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Summary List of Business Cases 
 
All factors are graded low-high (L, M or H), or Yes / No (Y/ N) as appropriate. 
• ‘Complexity’ - In relative terms, how difficult is the project to achieve overall? 
• ‘Integration’ – Is integration with a third party application required? 
• ‘Development’ – Is additional technical development over and above the existing available functionality, 

required? 
• ‘Benefit’ – In relative terms, how much does the authority, its partners or the wider public, seek to benefit form 

the project? 
• ‘Priority’ – Taking into account the relative complexity and benefit, and any additional drivers / dependencies 

which exist, what is the relative priority of this project over other potential projects? 
• ‘Resource’ – In relative terms, how great is the level of resource required? 
• ‘Timescale’ – In relative terms, how long will the project take to complete? 
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Architects LHRAM L N N M H L L 
Archives Digital 
Preservation 

Finance H N Y M L H H 

Colas TS L N N L L L L 
CRM Streetscene TS H Y Y H M-H M-H M-H 
CYPD ESCR & DASS 
ESCR Refresh 

CYPD & 
DASS 

L-M N Y M-H H L-M L-M 

E-Invoicing Finance M-H Y N M-H H M L-M 
Electronic Signatures All L-M N Y M H L-M L 
ESW & SEN CYPD L N N H M L L 
Internal Audit Finance L N N L L L L 
OSS Finance L-M N N L-M L-M L-M L-M 
Planning & Building 
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M-H Y Y M-H H M-H M 
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LHRAM L N N L-M M L L 

Schools HR CYPD L-M N N M M L L 
Schools Pupil Files CYPD M Y/N Y/N M-H M-H M M 
Wirral Research & 
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Corporate 
Services 

L N N M H L L 
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