LGA Wirral Improvement Board
Key Messages

Public Q&A Session

The questions raised by the public were responded to by the Board. Responses
to public questions will be published alongside the key messages.

The Chair provided an update on the outcome of the Peer Challenge. The Chair
also explained the agenda for the Improvement Board for today particularly the
focus on the strategic outcomes the Board wishes to see as a result of the
Improvement Plan.

Private Session

The Board considered outstanding actions and key messages from the last
meeting.

Improvement Plan update

Cllr McLachlan updated the Board on work to develop strategic outcomes to
measure progress. Clir McLaclan also reported on the new format for Council,
which had been positive, the Annual Governance Statement and the progress on
Constituency Committees.

Operational update

The Chief Executive updated the Board on the budget delivery for this year which
is currently ahead of forecast as at the end of May. He also reported on progress
towards dealing with the budget deficit within departments that are progressing
well with the Council’s overall budget in line with forecast.

The Chief Executive reported that budget options are currently being developed
for 2014/15 with consultations due to commence in September. The
Transformation Programme is now in place with appropriate systems and
management working well.



A Memorandum of Understanding (MOU) between Wirral and Cheshire West and
Chester has now been signed with significant shared service proposals now
progressing. A number of other authorities have also expressing an interest in the
approach. The Chief Executive also reported on progress being made within the
Liverpool City Region to form a combined authority with a clear focus in
regeneration across the region. A number of bids have been submitted to
Government that exemplify the Council’s new outward looking focus.

The Chief Executive gave a detailed report regarding the new style Council
meeting and also discussed the Council’'s performance framework. He also
updated the Board on progress made towards a more permanent structure for
the Council.

Members of the Board asked about the role of Councillors in the monitoring
process and were provided with the Cabinet and Scrutiny timetable.

The Chief Executive provided an update on the appraisal process for senior
officers and will provide the Board with a fuller update.

The Board congratulated Council on progress but stressed the need for:

e A clear vision

e A three-year rolling budget process not limited to year end.

e The importance of clearly defined roles between the Constituent Councils
and the combined authority and a clear understanding of the role of the
LEP.

e The importance of allowing sufficient time to evaluate Constitutional
changes — as a result, the review will be delayed for a couple of months to
allow more time to reflect.

Annual Governance Statement

The Board considered Wirral's draft Annual Governance Statement. The District
Auditor confirmed that the statement was open and transparent about the issues
Wirral faced. The Board endorsed the approach of submitting the final statement
with a detailed action plan to address areas for improvement, to the Audit & Risk
Management Committee in September.

Adult Services

The Director of Adult Social Services gave a presentation detailing progress to
date and the strategic vision for the future of Adult Social Care in Wirral. A copy
of the presentation may be found at the end of these Key Messages.

The Chair welcomed the presentation and the progress made to date and sought
to explore:-
e How the transition needed with regard to relatively expensive services for
people with learning disabilities will be managed



e How relatively low cost more general services will require careful planning
for the future.

e Direct opportunities for closer working with the NHS on re-ablement and
intermediate care in particular and also need for careful transition
planning.

The Board highlighted the importance of maximizing income through charging as
well as realigning costs and joint commissioning with Health through the Health &
Wellbeing Board which is focused on the individual. The importance of demand
management was also discussed.

The Board also sought reassurance that appropriate systems are now in place to
manage historic debt and income moving forward.

Improvement Plan
The Director of Public Health outlined work undertaken to develop the
Improvement Plan strategic outcomes.

e Effective Planning and delivery of the efficiencies

e Effective use of delegated powers

e An effective assurance framework

Key indicators will be linked to the Corporate Performance framework. All were in
agreement that there needed to be further material on corporate Health including
staff buy in to the culture change. The Board felt the approach was both
constructive and helpful, the framework will be developed and re-issued and will
form the basis of future Board discussions moving forward.

Constituency Committees

The Head of Neighbourhoods & Engagement delivered a presentation to the
Board on the development of Constituency Committees. The Board asked that
the added value of the Constituency Committees needed to be clearly articulated
and form a part of the performance framework. A copy of the presentation may
be found at the end of these Key Messages.
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