Children & Younq People’s Departmental Structure as at 1July 2011 — Proposed Restructure complete

| Director of Children's Services |

I

1o LI

$wwssmyxu.doc - 03/08/2011

Head of Planning

& Resources

Strategic Service Mgr

Finance & Facilities Mgt

Facilities Mgt

Metro Services

Health & Safety

Asset Mgt

Business Support Unit

Internal Finance

LMS

Strategic Service Mgr

Data, Planning & PM

Admissions

Transport

Commissioning

Head of Children's Social Care

Appendix 2

Strategic Service Mgr

Adoption

Fostering

Residential

Corporate H

s

Shared Service

Bl
o

-

Strategic Service Mgr
Safeguarding

Complaints

Quality Assurance

Strategic Service Mgr

District A

District B

District C

Business & Policy

Strategic Service Mgr
Integrated Youth Support

Youth Service

Anti-Social Beh'r



Appendix 2

$wwssmyxu.doc - 03/08/2011 2



