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Children & Young People’s Departmental Structure as at 1July 2011 – Proposed Restructure complete 
 

Early Years Team

Children Centres

Music Service

Prim'y Improvement

Prim'y Intervention

SACRE

Strategic Service Mgr
Early Years & Primary

Governor Support

Sec'y Improvement

Ed Quality SLA

ESW

WASP

Hospital School

Secondary Consultant

Strategic Service Mgr
Secondary

Lifelong Learning

MEAS

LACES

Connexions

Oaklands

14-19 Team

Apprenticeships

Strategic Service Mgr
Post 16 & Regen

SESS

SEN

Sensory Support

Medical Support

Ed Psychologists

Behaviour

Portage Service

Strategic Service Mgr
SEN & Disability

Head of Learning & Achievement

Facilities Mgt

Metro Services

Health & Safety

Asset Mgt

Business Support Unit

Internal Finance

LMS

Strategic Service Mgr
Finance & Facilities Mgt

Data, Planning & PM

Admissions

Transport

Commissioning

PFI

Strategic Service Mgr

Head of Planning & Resources

Adoption

Fostering

Residential

LAC

Strategic Service Mgr

Complaints

LSCB

Quality Assurance

Strategic Service Mgr
Safeguarding

District A

District B

District C

District D

Business & Policy

Strategic Service Mgr

Youth Service

YOS

Anti-Social Beh'r

Strategic Service Mgr
Integrated Youth Support

Head of Children's Social Care

Director of Children's Services

 

Corporate HR Shared Service

Childen's Service HR

HR Business Partner
Children's Services

Schools HR

Business Partner
School's HR

Workforce Development

Strategic Service Mgr
Children's HR



Appendix 2 

$wwssmyxu.doc - 03/08/2011 2 

 


