Children’s Social Care — Structures and Rationale Appendix 4

Actual 31 December 2011

Head of Children's Social Care

Strategic Service Manager Strategic Service Manager Strategic Service Manager
Families Resources Safeguarding
EPO21 EPO21

Business & Performance Mgr

Principal Manager Service Manager EPO3
Mental Health & Treatment Fostering | (Children with Disabilities)
EPO6 PO14

: New Areas of work
Service Manager Information Process
| (Looked After Children) ESCR, Remodelling Social Work
PO14 Co-Location Working

Areas Transferring In
Youth & Play Service, Anti-Social Behaviour,
Youth Offending Service
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(Proposed) 1 July 2011 Children’s Social Care — Structures and Rationale

Head of Children's Social Care
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