Appendix 3

INTEGRATED COMMISSIONING

People Overview and Scrutiny Committee

CCG Governing Wirral Council
Body Cabinet
Joint Strategic Commissioning
Board S

Chair: CCG Chair/Council lead for <

WIRRAL HEALTH AND CARE SYSTEM

PARTNERSHIPS

Health & Wellbeing Board
¢ High-level strategy
e Focus on health and care
outcomes

The Wirral Partnership
e 2020 Outcomes and
Pledges
e Delivery of Strategy

e Focus on Wirral Level

Chairs’ Group

outcomes

INTEGRATED PROVISION

Health and Care

e Development and
implementation of strategy
by determining and
commissioning population
outcomes

e Key decisions regarding use
of Pooled Funds to meet
health and care needs

Pooled Funds Programme Board
e Section 75 Management
and Performance

Wirral Clinical Senate
Chair: CCG Medical Director

Provide independent strategic
advice and guidance to
commissioners and
stakeholders to assist decision
making

Assist the local healthcare
system to ensure outcomes and
quality at the heart of
commissioning system, promote
the needs of patients and advise
on Health & Care pathways and
System change

Influence place based >

commissioning and delivery
intentions

$

|

Healthy Wirral Partners’ Board
Chair: Independent Chair

e To provide leadership,
governance, cohesion and
grip on an agreed plan of
action to ensure the delivery
of safe, high quality, locally
accessible services within a
“system” financial control
total that benefits the
“system” as a whole

Partner Organisations/Federations

Boards
Chair: Respective Chairs

Agree delegated authority
limits for board partners
when attending HWPB
Receiving HWPB minutes
Maintaining organisational
governance and regulatory
oversight

|
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Healthy Wirral Executive
Delivery Group
Chair: Lead Chief Executive
e Delivery of key
objectives established
by the Healthy Wirral
Partners’ Board

v

Wirral Integrated Provider
Partnership Board
Chair: Provider CEO

CEO/AO representation from
WCFT, WUTH, CWP and GP
Feds

Responding to the
requirements of integrated
commissioning

Healthy Wirral Operational Delivery Group
Chair: Lead Executive
To review progress on financial performance throughout system including CIP/QIPP

delivery

To agree system savings — progress against primary work streams — to include
prioritising any new system recovery schemes
To assess impact of schemes on system and the system benefit




