
WIRRAL COUNCIL
PENSIONS COMMITTEE

29 OCTOBER 2018

SUBJECT: POOLING UPDATE

WARD/S AFFECTED: NONE

REPORT OF: DIRECTOR  OF PENSIONS

KEY DECISION?  NO

1.0 EXECUTIVE SUMMARY
1.1 This report provides Members with an update on pooling arrangements relating 

to MPF and the Northern Pool and seeks approval for the Director of Pensions, 
in conjunction with the Borough Solicitor, to conclude an inter-authority 
operating agreement between the three funds of the Northern Pool and any 
constitutional amendments that may be required.

2.0 BACKGROUND AND KEY ISSUES
2.1 MPF has continued to work with its pooling partners to finalise governance 

arrangements for the Pool’s Joint Committee.  An underpinning element of this is 
a Northern Pool inter-authority operating agreement between the three funds 
which is close to being concluded. 

2.2 The vast majority of the benefits of pooling for the funds in the Northern Pool are 
in respect of alternative assets where there is greatest scope to generate further 
economies of scale and to combine resources to make increasingly direct 
investments.  Following detailed discussions and consideration of professional 
advice, it was agreed in March 2017 by each of the participating funds that in 
order to meet the Reduced Costs and Excellent Value for Money criteria set by 
Government most effectively, the Northern Pool should focus resource on making 
collective investments in alternative assets such as private equity and direct 
infrastructure. The private equity and direct infrastructure investments would 
initially be made via joint ventures and partnerships to enable pooled investments 
to be made and start generating material cost savings from an early stage.

2.3 It pleasing to report that GLIL has now invested more than £1bn into UK 
infrastructure and three private equity commitments have been made through 
NPEP.  

2.4 The Northern Pool Joint Committee will be established via the approval of an 
inter-authority agreement between the administering authorities to the 
participating funds. The role of the Joint Committee is to:



i) provide monitoring and oversight of the Pool to ensure that the Pool is 
effectively implementing the participating authorities’ strategic asset 
allocation decisions;

ii) oversee reporting to the participating authorities’ pension committees.
iii) act as a forum for the participating authorities to express the views of their 

pension committees; 
iv) ensure segregation of duties in investment decision making between 

elected members and officers;
v) monitor performance of portfolios; and
vi) monitor the appointment of investment managers.

2.5 Reporting processes of the Pool include regular written reports on the 
performance of Pool investments to the Joint Committee, which are discussed at 
formal meetings. The Joint Committee will not be undertaking any regulated 
activities.

2.6 The Pool’s governing documentation grants the Joint Committee and each 
administering authority certain powers regarding the operation of the Pool, which 
can be used to ensure the effective performance of the Pool. 

3.0 RELEVANT RISKS 
3.1 Pooling will result in fundamental changes to oversight and management of 

LGPS assets. It is essential that appropriate governance arrangements are put in 
place to ensure that Pensions Committee can exercise its responsibilities in 
accordance with the Council’s constitution.

4.0 OTHER OPTIONS CONSIDERED 
4.1 No other options have been considered.

5.0 CONSULTATION 
5.1 The Pooling consultation has been discussed with the Merseyside Directors of 

Finance and stakeholders have been kept informed of the pooling consultation 
and its implications.

6.0 OUTSTANDING PREVIOUSLY APPROVED ACTIONS 
6.1  There are no previously approved actions outstanding.

7.0 IMPLICATIONS FOR VOLUNTARY, COMMUNITY AND FAITH GROUPS
7.1 There are none arising from this report.

8.0 RESOURCE IMPLICATIONS: FINANCIAL; IT; STAFFING; AND ASSETS 
8.1 There are none arising directly from this report.  The anticipated financial costs 

of establishing pooling arrangements and the projected savings over the long-



term are set out in the Fund’s pooling submission of 15 July 2016.  These are 
updated in the latest progress report to MHCLG.

9.0 LEGAL IMPLICATIONS 
9.1 There are none arising from this report.

10.0 EQUALITIES IMPLICATIONS
10.1 Has the potential impact of your proposal(s) been reviewed with regard to 

equality?

(b) No because there is no relevance to equality.

11.0 CARBON REDUCTION AND ENVIRONMENTAL IMPLICATIONS 
11.1 There are no carbon usage implications, nor any other relevant environmental 

issues arising from this report.

12.0 PLANNING AND COMMUNITY SAFETY IMPLICATIONS
12.1 There are none arising from this report.

13.0 RECOMMENDATION/S
13.1 That Members note the pooling report.

13.2    That Members give approval for the Director of Pensions, in conjunction with 
the Borough Solicitor, to conclude an inter-authority operating agreement 
between the three funds of the Northern Pool and any constitutional 
amendments that may be required.

14.0 REASON/S FOR RECOMMENDATION/S
14.1 Pooling will result in fundamental changes to the oversight and management of 

LGPS assets. 

REPORT AUTHOR: PETER WALLACH
Director of Pensions
telephone (0151) 2421309
email peterwallach@wirral.gov.uk
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