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Statutory Objectives and
Functions of WSCB

Section 14 of the Children Act 2004 sets out the objectives of
LSCBs, which are:

(a) to coordinate what is done by each person or body
represented on the Board for the purposes of safeguarding
and promoting the welfare of children in the area;and

(b) to ensure the effectiveness of what is done by each such
person or body for those purposes.

The WSCB operates as an independent multi-agency body under the
direction of the independent chair (Maggie Atkinson) and is not
subordinate to any other body. Under the Children and Social Work Act

(2017) LSCB’s will be replaced by Multi-agency Safeguarding
Arrangements by Sept |9
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Local Background and Safeguarding ">©®Amm! Reporc 1718

Context for 2017-18

" Population of Wirral is 320,000 with 71,400 children and young people
(0-18)

= Approximately 20% of children in Wirral live near or below the
poverty line

" Wirral still has a very high number of children who are looked after

" The last year has seen a focus on the Right Service Right Time
approach to ensuring children benefit from swift, targeted interventions

" In October 2017 the WSCB introduced the Supporting Families
Enhancing Futures (SFEF) model for working with families

" Reducing budgets and resources remains a challenge for all agencies as
does ensuring positive outcomes for all children



If Wirral had

49 would be girls

51 would be boys

®

29 would be living in

families in receipt of tax

credit or universal credit

ok

20 would be living at or

below the poverty line

O

(- Children

~_

35 would live in lone

parent families
0o®
‘ @

1 would get into enough

trouble to be referred
to the Youth
Offending Team

—
&

(0

3 would have an

allocated social worker

10 would have a special

education need

2 of whom would have an

education and health care plan

90 would be white British

10 would be from

ethnic minorities

2 would have a Team Around the

Family plan

1 would be in care \

Fewer than 1 would be subject to a

Child Protection Plan.
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69 would achieve a good

level of development at age 5

4 would speak English as an

additional language

"))

Fewer than 1 would not be in

education, employment or

training




2. Progress Against Priorities

Private Fostering - what does this mean to you?

HI"u'I Government

ment; Hyouhwadﬂdovwmwsm 15 being privately fostered and ,oumnhelocalaunmuy. unaware please
notify us or support the parent / carer to do so.

The law was introduced to ensure that children in Private
Fostering arrangements are seen and spoken to and their
welfare is checked to make sure that children do not suffer

abuse or neglect

Call the Integrated Front Door on 0151 606 2008 or email cadtsocialcare@wirral.gcsx.gov.uk

Safeguarding is everyone ’s responS|b|I|ty

18 if disabled) s cared for and provided with

SAFEGUARDING
CHILDREN BOARD

Working Together to e ———
Safeguard Children

A guide to inter-agency working to
safeguard and promote the welfare of
children

July 2018




Priority One: Children who are in need of help and protection are identified and responded

to at the earliest opportunity by services effectively working together

DESIRED OUTCOMES

WHAT WE DID

Implementation of the Supporting Families
Enhancing Futures (SFEF) Model ensures
children and young people receive the right
help at the right time

e SFEF model launched in October 2017

e Practice Guidance, guides, templates and resources published

e Webpage established with comprehensive guidance

e Multi-agency training plan launched. 1,000 professionals trained

Measurement of the effectiveness and
impact of services on children, young people
and their families demonstrates positive
outcomes for children and young people

¢ Improving Outcomes Committee established

¢ WSCB Operating framework published

e Multi-agency dataset and narrative presented for scrutiny

e Accountability meetings held as part of the Section 11/175 process
e Introduction of Risk Register

The use of evidenced based tools across
partner agencies demonstrably supports
practice and improves outcomes

e Tools and guidance published on WSCB website and built into social care
liguidlogic system

e New threshold document published with links to relevant tools

e Regular audits of usage undertaken

Accurate performance information clearly
evidences how safe children and young
people are

e Datasets agreed, published, presented to and scrutinised by the WSCB

e Data aligned with set presented to
improvement board

e Data includes narrative

Review of the multi-agency thresholds of
need improves understanding and
application and ensures children receive the
right help at the right time

e Revised threshold document and associated guidance published

e Application of thresholds audit undertaken




Priority Two: Children are protected from sexual exploitation by a skilled workforce and the

wider community is equipped to understand and respond to concerns

DESIRED OUTCOMES

WHAT WE DID

Children’s services professionals and wider
community have a good understanding of signs,
symptoms and impact of CSE and are aware of
when and how to report concerns

e Bi monthly programme of multi-agency CSE audits undertaken
and learning shared

e Updated monthly multi-agency training delivered by Catch22
includes consideration of wider child exploitation

¢ Extensive guidance and information on the WSCB website

e Learning event held

Multi-agency lead officers are identified in every
partner agency

e Lead officer guidance published
e Lead officer details published on the WSCB website

Agencies demonstrate the effectiveness of their
response to CSE and missing, including through
audit activity

e Audit programme in place. Learning published and shared
e CSE and CE included in multi-agency Section 11 audits

e Audit activity includes voice of families and frontline professionals

Perpetrators are identified, pursued and
successfully prosecuted

e CSE problem profile developed by Merseyside Police and
intelligence shared at MACSE meetings

e Exploitation is a standing item at each Board meeting

Children at risk of CSE are identified at the earliest
opportunity and victims are supported for as long
as is needed

e Promotion of the multi-agency training and continued delivery of
briefings, including to taxi drivers and licensees

e Introduction of the CSE workspace in children’s services

Children are involved in the testing and review of
the effectiveness of services

e Catch22 provide reports to the WSCB including feedback from
children and young people supported by the service




Priority Three: Children and Young People who are Looked After, including those placed in

Wirral by other Local Authorities are supported by agencies who effectively work together

to keep them safe

DESIRED OUTCOMES

WHAT WE DID

WSCB can demonstrate how children and young people are
positively listened to and responded to

e Children in Care Council presented their views and
thoughts on safeguarding to the WSCB

¢ Voice of young people is the opening item at the WSCB

e Views are routinely captured and responded to (illustrated
in the annual report)

Children and young people who are subject to Private
Fostering arrangements and their families are well
supported and kept safe

e Private Fostering assurance annual report into the WSCB
established

¢ A named Independent Reviewing Officer has oversight of
all arrangements in Wirral for quality assurance

¢ Training, briefings and challenge delivered in 2017-18

Children and young people placed in Wirral by other local
authorities are aware of the ‘local offer’ and support is
provided to make sure they are safeguarded

e Safeguarding Unit holds accurate database of all children
placed in Wirral

e Through commissioning arrangements all placing
authorities aware of their responsibilities

Children currently living in Wirral whilst their immigration or
asylum status is determined have access to services and are
kept safe

e Assurance provided to WSCB that all children, regardless
of their status can access services




Priority Four: Through its effective governance and relationships with influential forums

and groups the Wirral Safeguarding Children Board ensures all partner agencies meet the

needs of Children and Young people

DESIRED OUTCOMES

WHAT WE DID

Findings from the Ofsted review of the effectiveness of the
WSCB and subsequent improvement action plan improve the
governance and influence of the safequarding board

e Improvement plan developed and scrutinised at each
Improvement Board and WSCB meeting

e Improvement plan for the WSCB completed

The WSCB development days inform a clear
improvement action plan which positively influences the
governance and functioning of the safeqguarding board

¢ Development days completed.

¢ \WSCB review completed

The WSCB is prepared for the implementation of the
forthcoming Children and Social Care Act

e Children and Social Work Act presented to the WSCB

e Safeguarding Partners developing new model

The WSCB can demonstrate through its work with other
influential bodies a clear and smart approach to the
commissioning of services

¢ Relationship with influential groups revised and
published in Operating Framework. Presentations
made at OSC and HWBB. Chair member of
Improvement Board

e Children’s commissioning manager member of the
Improving Outcomes committee

The WSCB actively supports the Council led partnership 2020
vision and can evidence the positive impact on and improved
outcomes for children and young people

e Through its committees WSCB actively supports several
of the pledges particularly protecting vulnerable
children and zero tolerance to domestic abuse




Priority Five: The Wirral Safeguarding Children Board discharges all of its statutory duties

and ensures the effectiveness of arrangements to safeguard and promote the welfare of

children and young people

DESIRED OUTCOMES

WHAT WE DID

The WSCB devises an improvement plan to address the 7
recommendations made in the Ofsted review of the
effectiveness of the WSCB

e Improvement plan, developed and presented to, and
scrutinised at Improvement Board and WSCB
meetings

¢ WSCB has completed all its actions against the 7
recommendations from Ofsted

Work is completed through the Board and committees and
other groups established to ensure actions derived from the
recommendations are completed

e A rigorous work plan was established to ensure
completion of the actions from Ofsted
recommendations. Significant
progress was made during 16-18. All actions were
completed by June 2018

The improvement plan is reviewed and challenged at each full
meeting of the WSCB and the multi-agency improvement
board

e Improvement is scrutinised on a monthly basis by the
improvement board and bi monthly by the WSCB

The WSCB demonstrates progress and full achievement
against all the actions within 18 months

e All actions for the WSCB have been completed




3.WSCB Key Activities 2017-18
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https://www.wirralsafeguarding.co.uk/wp-content/uploads/2017/10/WSCB-Audit-Framework-2.pdf

Section || and 175 Audits WSCB Annual Report 17-18

* Duty on organisations to comply with annual safeguarding audit. All
statutory agencies participated. Audits completed using online tool

*Audits followed up with accountability meetings for statutory agencies
and agreed action plans

* Full report published in annual report

*WSCB introduced ‘bite-size’ audit topics throughout the year.
Feedback very positive. Working Together 2018 will lead to expansion
of programme

* Results from latest Section | | and Section |75 audits illustrated on
next few slides:
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Section 11 Audit : Topic 1

Policies, Procedures & Thresholds

know what to do if they have
safeguarding concerns about a G
YOUung person

ensure children and young people
are safe

E CﬂmPIEtEd EUdltS : Agencies have a named . Agencies have a clear statement of their

E ~ E deputy for safeguarding E commitment to safeguard children and

E : E E young people

B S5, Y Apblgbrgbrobseipleicky LT SRR g iyl ;
. : * . :
E I Agencies have a number of I
E Agencies have a published E mechanisms to test the use and E
. safeguarding policy , Agencies have an information awareness of policies and ,
' ' . . procedures amongst staff '
: : sharing procedure in place :
{ ' Agencies said that their staff A I Agencies with commissioned services

R |



Policies, Procedures & Thresholds

130 s Al €D 94%

Cﬂmp|EtEd a Udits | Schools/Education settings Schools/Education settings have a clear

have a named lead for statement of their commitment to safeguard
/__&_\ safeguarding children and young people
—
| — | f —y
All = All B 8% =
Schools/Education settings have a school/Education settings said that SEhDDIIIEducath SPTthnEs |
their staff know what to do if they have a published behaviour policy

published safeguarding policy o
have safeguarding concerns about a which includes a statement about

YOUNE person reasonable force

All Al 94%

Apgencies have a clear policy in place for SOHOOL

cases where radicalisation or LET'S Apencies have a number of Apencies have a clear statement

extremism is suspected, in line TAI.K mechanisms totest the use G of their commitment to safeguard

with the PREVENT agenda ABOUT IT and awareness of policies and T children and young people
procedures amongst staff
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Key WSCB Activity

Learning from Case Reviews WIS veigiom  CHILDREN

CHILDREM BOARD  Serious Case Reviews  land ) - 2018

* WSCB undertook one SCR (Children | e e e "l

=  be curious abowt new adults in the household or attending
meetings and appointments with children

and |) following the death of one sibling S

and appropriately shared

and injuries to another as a result of an Sarmaey o Cas

Child | died shortly after his second birthday kaving baan assaulted by his step-father. His

attack by their mothers partner. SCR LTI i s e T o

A meanth after tuming two ysars old, Child | was brought by amésianca to hospial
Emargsncy rasponsa sarvices had bean informad by his step-fathar (3F1) that Child | kad

report published on website T T s S

rasusciztad.  Contrary to the history given by 57, Child | 'was dry and partially drassed.

Om arrival at tha hospital Child I's step-fathar had not told any professionals that Child I's

Child | had been brought thers sarllar by their mother with head injrkes. Staff dealing with

* WSCB continues to undertake multi- G e s ko o

soplanation that har mother had ghven and, in addeion, they ware concarnad that har
mothar's account had dhranged.

L] L]
a enc Iearn n re e S 5 Cases At tha point that Child | arrivad i hospital, Thild | was waiting for 2 CT s@n and thair
g y I g VI W ° mothar bad besn mada vwara that saff wore concamsd for Child ['s sadaty.
Following his daath, Child | was found to have £3 wmusual soctarnal Injuriss and catastrophic
ntarnal blesding in kis abdoman.  On examination, Child | had was also found to kava

u n d e rway significant mjurks to ber haad, wrist and wxterrally. Both parssts wera arasted: thair

mothar was later dharped with child cruslty and their step-father with child cruslty and
Frurdar.

In accordances with Regulation 5 of Local Safeguarding Childran Board Rogulztions 2006,

*Learning published on the WSCB ot i Gt B V8 i S Cuhter G
website y.%a .
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Auditing

* WSCB has a rolling programme of multi-agency case auditing in
place, and a programme of CSE/CE auditing

* Audits undertaken in 2017-18 — domestic abuse, children looked
after plans, multi-agency thresholds, neglect, CSE and missing, child
protection plans and child in need plans. Audits of plans also tested
the use and impact of SFEF approach

* All learning from audits is published on the WSCB website

Child Death Overview Panel (CDOP)

* 2| Child deaths in Wirral. Fewer that last year. All reviewed and
learning published in CDOP Annual Report

* Plans underway to transfer responsibility for child death
arrangements from WSCB to LA and CCG in 2019
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Safeguarding Training

* In 17-18 the WSCB provided |01l training events and briefings
attended by 1,681 professionals. About half are from the LA.

* The WSCB has an annual training programme including 20 different
courses, and also offers 24 e-learning courses

* In 2018 the WSCB introduced an additional single agency training
offer for schools which has delivered training to 600 staff since
February

Local Authority Designated Officer for Allegations (LADO)
* 339 allegations reported (328 in 16-17). No. has increased each year

 Categories: Physical abuse (55%), Emotional abuse (19%) Neglect
(13%) and Sexual abuse (12%) main categories

* 50% of allegations are against school staff



WSCB Learning Event
-September 2018

4. Learning

National Learning Adolescents -
Improved Practice

* Listening to what young people are trying to say.

* Keeping the focus on the young people

* Service provision.

SAFEGUARDING
CHILDREN BOARD

Learning Event

Safeguarding is
Everyone’s Responsibility

5,

WSCB Learning Event

2700 Saptember 201
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Learning Organisation

* The WSCB is a learning organisation which continuously audits
and evaluates activity, reviews cases, collects and analyses
information, promotes good practice — including in 17-18
introducing the Supporting Families Enhancing Futures (SFEF)
model for working with families

" The WSCB’s learning is shared with partner agencies and
published throughout the year on its website

" The WSCB also held a multi-agency learning event in September
attended by over 600 professionals and members of the public

* The WSCB annual report sets out this activity, examples of which
are illustrated as follows:
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Learning from Audits

* Findings and learning from all WSCB audits are published on the website

Learning from multi-agency audits- Measuring the

uality of Child
The WSCB Performance Committee undertook an audit to assess the quality of q ty
Child in Need plans following the introduction of the Supporting Families in Need I)|aI‘IS
Enhancing Futures mnde

Learning from multi-agency audits - ?::::;‘a;::: of NN A Challenge for the

Learning from multi-agency audits - T='nd ™o awarencss, Ry -‘ WSCB is to evidence
the impact of learning

response to neglect

" Threst

Learning from multi-agency audits — Domestic
Abuse

" Appro £ . . . H
BT 4 it ager 94 d Learning from multi-agency audits - E::E}::t’:;:'
Decisii There was |

and gu Positive Fin

manag

Learning from multi-agency audits- Measuring the

Appropriate escalations were maSERIE RS quality of Child
There concems cases audite The WSCB Performance Committee undertook an audit to measure the quality of .

sharec . o - Appropriate  Child Protection plans following the introduction of the Supporting Families Protection plans
Multi-agency contributions are col attne rightti Enhancing Futures (SFEF) model

Supporting Families

A number

MARAC safety plans are incorpol " Where apprc

OB .4 Chid Protection Plan, Child 1 e Positive Findings The Audit Findings Remind Us To:

Enhancing Futures
There was evidence of good multREGE=EE
intelligence aged in a ws
" There was e
toplansand  model
" Requestfor
Thresholds were applied appropr enough infor
managed at the right level about furthe! Y

¥ Significant improvement in the quality of Child Protection + Ensure that actions are child focused and time-

plans since the last audit and the introduction of the SFEF scales are realistic

Risk assessment tools such as M
cansistently used
Good multi-agency working and recording of agency views Ensure that appropriate assessment tools are used by
professionals working with young people and families
Good understanding of the child’s needs

" Outcomes fr

Multi-agency training is effective
confident with managing cases w|

. Ensure that opportunities for early intervention are not
fo be approg - Timely responses to concerns PP Y

overlooked

" Improved outcomes for the child

_ Ensure that the correct thresholds are applied appropriately
Child focused and detailed actions . . ) .
using the guidance available to professionals

Strategy meeting decisions were consistent and

appropriate Ensure that all professionals have the opportunity to challenge

_ or dissent if they have concerns
Areas of risk are clearly identified

The voice of the child was evident


https://www.wirralsafeguarding.co.uk/wp-content/uploads/2018/07/CiN-poster.pdf
https://www.wirralsafeguarding.co.uk/wp-content/uploads/2017/10/Thresholds-Poster.pdf
https://www.wirralsafeguarding.co.uk/wp-content/uploads/2018/04/Neglect-Poster.pdf
https://www.wirralsafeguarding.co.uk/wp-content/uploads/2017/10/Domestic-Abuse-learning-poster.pdf
https://www.wirralsafeguarding.co.uk/wp-content/uploads/2018/07/CP-poster-1-1.pdf

Learning from Reviews

Local Learning from Serious Case Reviews
Child Sexual Exploitation (CSE)

Learning from local reviews where
Child Sexual Exploitation was a key
factor tells us

&

AMANT TO KNOW NY STORYES
LISTENTONYSTORY.CLUK

Please read the Wirr:
CSE Practice Guida
and vulnerabilities fd

https://www.wirrals
http://www_listentol

« The language YOU and others use will determine how you
and other agencies respond. Avoid using phrases such as
“putting themselves at risk” “lifestyle choices” as this makes

Teenagers and

Learning from Local Reviews -
Criminal behaviour

Recent multi-agency reviews tell us:
¢ Be aware of the long term corrosive impact of

Learning from Local Reviews - Impact of Parental
Substance Misuse

A recent multi-agency review tells us:

Ensure you are familiar with and use evidence based
assessment tools to help ensure the most effective
intervention is provided

Assess parental capacity to change as part of your
holistic assessment

Ensure intervention plans are smart, child centred
and outcome focused

Ensure records contain an up to date chronology of

Safegu ) significant events to ensure timely recognition of

concerns and sharing of information

For more i
tps://

Be aware of disguised compliance and how to best
work with families who display it

Escalate concerns if you feel a child is at risk

Safeguarding is Everyone’s Responsibility..

For more information
https://www.wirralsafequarding.co.uk/professionals/serious-case-reviews/

SAFEGUARDING
CHILDREN BOARD

* WSCB has also published agency case studies
in the annual report
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WIRRAL
SAFEGUARDIMNG
CHILDREN BOARD

Learning from
Case Reviews

CHILD 7 - 2017

This case reminds professionals to:

# be aware of the corrosive impact of long term neglect on children

# be familiar with the impact of the *toxic trio*

WIRRAL
SAFEGUARDING
CHILDREM BOARD

Learning from
Case Reviews

CHILD 8 - z017

=  be aware of ‘disguised compliance’ by families and the dangers of
the "start again' syndrome
=  ensure holistic assessments include parents capadity to change

WIRRAL
SAFEGUARDING
CHILDREN BOARD

Learning from
Case Reviews

CHILD 9 - 2018

=  be familiar with the thresholds of need and mubii-agency assessment:
frameworks induding and Early Help Assessment Tool (EHAT) and
the Team Arcund the Family Model

= be aware of the impact of learning disabilities on children's ability to
assess rish

=  be aware of all forms of exploitation induding criminal exploittion

Summary of Case

Tha Child 7 was |4 years old when ha was arrested by Marsaysids Polics on the suspicion
of having committad a Section |8 assault - assault with 2 daadly weapon. It was suspected
that Chilld 7 had non-ftlly stabbad another man cutside of a pub In Birkanhaad. Frior to
tha stabbing ncident thers had bsan a lot of apancy Ivvolremant with Child 9 over the ysars
and Incraasing concarn about his behavicur.

Child 7 15 tha second oldest of four sblings. The family Ived topather with their parents
wrtd Child % was five years old whan his parents separated. His father had had signficant
irvodvamant with the crimiral justics system prior to Child §'s birth and in the: years
aftarwards. He had numsarous convictions for a variaty of offances incisding thaft.
asaultGEH, handing stolan poods, possassion with Ivtention to supply dass B drugs. driving
wiilst disqualied, and other similar ofencez. The separation of the parents appsars to have
besn acrimonious and Child 7 and his sblings witnessad several heated argumants induding
drunksn arpumaents at homs kading to the Polica being cilled.

Tha evidence sugpests that the sarly ysars of Child ¥ e following the saparation of his
parsnts was not out of the ordinary and typic] of masry familles, accepting that when Child
F's youngest brother was born his mother was raising four childran by harsslf which would
wndoubrtedy ba vary challenging. Diaspita this his mother's ergapamsent with unbrarsal
sarvices was pocd. Partioular Esues with Child 7 did not becoms apparent uniil ba was at
laast § years old

‘Whan Child 7 was 8 years old there was Inoreased agency involversent with his older
brother who had besn refarmed to the Community Paediztrican with sspected dyslax,
dysaiculia and significant motor coordination and attention deficis. Subsaguant assessments
followed ncluded a short tima in Taam Arcund the Child [TAC).


http://www.wirralsafeguarding.co.uk/wp-content/uploads/2016/02/WSCB-Local-Learning-from-SCRs-CSE.pdf
https://www.wirralsafeguarding.co.uk/wp-content/uploads/2018/06/Child-7-Learning.pdf
https://www.wirralsafeguarding.co.uk/professionals/serious-case-reviews/
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Learning Event

WE WANTE * 693 professionals attended 23
)ZEB},{CRK presentations during the day, including a

powerful drama presentation about
exploitation by young people

'WSCB Learning Event
I 27th September 2018 I

g »2 1 stalls from partners were also
available

________________________________________

" Feedback was very positive:

We need this event annually-so
much learning was shared

today and the presentations
were exceptional

Very informative event, | have
increased my knowledge and
confidence

All presentations were very
informative, clear and
focused on solutions




5. The WSCB Business Plan

Did you know?

Did you know Forced Marriage is a crime? Be aware of the TOXIC TRIO of risks to the
afety of chi

Be aware of when and

how to report concerns

Supporting Families
. Enhancing Futures

teenagers

7 ly have One Chance t k t
Safeguarding Toenagers s Everyona’s Responsibility QL IRV 0PN riS il
P -

victim and One Chance to save a life
o F age = rot
P a o

ne's Responsibility
Keeping Babies Safe in Baby Slings

A model for working with Wirral families
Learning from Professional Practice

| ﬂ%

e - : ' Safeguarding is Everyone’s Responsibilii EP“_“ SEXU“L EXP‘.““ “‘\““ ) , '
Safeguarding Babies i : For mnvmommmpnlu read wsca quidance: g - “‘[ RBRE “ ““ K““W Th e Begl n n e r S G u I de

to SFEF
Wirral Safeguarding Children Board e
gmﬁgébARDlNG
Business Plan 2016-18

CHILDREN BOARD

Supporting Familios

‘Right Senuice (1
Rught Time' “*5[

SAFEGUARDING CHILDREN BOARD

OWSCB June 2017 Enhancing Futuros
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1. Children who are in need of help and

protection are identified and responded

to at the earliest opportunity by services

effectively working together

2. Children are protected from
exploitation, including Child Sexual
Exploitation by a skilled workforce and
the wider community is equipped to

understand and respond to concerns

3. Children and Young People who are
Looked After, including those placed in
Wirral by other Local Authorities are
supported by agencies who effectively
work together to keep them safe

4. Through its effective governance and

relationships with influential forums and

groups the Wirral Safeguarding Chil-

dren Board ensures all partner agencies

meet the needs of Children and Young

people

5. The WSCB discharges all of its statutory

duties and ensures the effectiveness of
arrangements to safeguard and
promote the welfare of children and

young people

Implementation of the Supporting Families Enhancing
Futures Model of Child Protection

Measurement of the effectiveness and impact of services
an children, young people and their families

Agencies evidence the use and impact of evidenced based
tools to support practice and improve outcomes

Children's services professionals and wider community
have a good understanding of signs, symptoms and impact
of CE and are aware of when and how to report concerns
Multi-agency lead officers identified in every partner
agency, and the workforce is competent and confident to
respond to CE

Agencies demonstrate the effectiveness of their responze

Establish a care Home Governance group under the auspi-
ces of the safeguarding board

WS5CB can demonstrate how children and young people are
positively listened to and responded to

Children and young people who are subject to Private Fos-
tering
arrangements are well supported and safeguarded

Findings from the Ofsted review of the effectiveness of the
WS5CB and subsequent improvement action plan improve
the governance and influence of the safeguarding board
The WSCB development days inform a clear improvement
action plan which positively influences the governance and
functioning of the safeguarding board

The WSCB is prepared for the implementation of the forth-
coming Children and Social Care Act

The WS5CB devises an improvement plan to address the 7
recommendations made in the Ofsted review of the effec-
tiveness of the WSCB

Work is completed through the Board and committees and
aother groups established to ensure actions derived from
the recommendations are completed

Performance Information dataset developed to clearly demonstrate
how =afe children and young people are

Review of the multi-agency thresholds of needs and testing of
application and understanding

VYoice and feedback from children, young people and families
informs the commissioning and delivery of services

Continual programme of auditing de monstrates swift and effective
partnership working

Perpetrators are identified, pursued and successfully prosecuted
Children at risk of exploitation are identified at the earliest oppor-
tunity and victims are supported for as long as is needed

Children and young people are involved in the testing and review of
the effectiveness of services

Children and young people placed in Wirral by other local authorities
are aware of the ‘local offer’ and support is provided to make sure
they are safeguarding

Children and young people currently living in Wirral whilst their im-
migration or asylum status is determined have access to services and
are safeguarded

The WSCB can demonstrate, through its work with other influential
bodies a clear and smart approach to the commissioning of services
The WSCB actively supports the Council led partnership 2020 vision
and can evidence the positive impact on and improved outcomes for
children and young peaople

Children and Young people are positive about the effectiveness of
services they have received

Statutory Safeguarding Partners develop new multi-agency safe-
guarding arrangements for imple mentation by September 2019

The improvement plan is reviewed and challenged at each full
meeting of the WSCB and the multi-agency improvement board
The WSCB demonstrates progress and full achievement against all
the actions within 18 months

The WSCB develops Phase two of improvement plan to evidence
impact of outcomes for children and young people
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