Current Vs Future Model
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Investment in Diagnostics &\ Optionl: £0.5m

A&E Fixed cost
£11.8m

A&E Fixed cost
£11.8m

Infrastructure Option2: £0.6m

UTC Option1: £2.3m
Option2: £1.6m

Walk in
Centres &
Minor Injuries
& lliness

Pharmacies Pharmacies

Note: Financials are based on draft model that will be revised once the clinical
modelling work and consultation exercise has been completed. The future
model has an approximate cost for option 1 and option 2 totalling the £4.2m it
costs to run the Minor Injuries/ lliness and Walk in centres.

Optionl: £1.4m
4 Local Area Option2: £2.0m
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