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INTEGRATED COMMISSIONING

Board
Chair: CCG Chair/Council lead for
Health and Care

* Development and
implementation of strategy
by determining and
commissioning population
outcomes
Key decisions regarding use
of Pooled Fundsto meet
health and care needs

Pooled Funds Executive Group
* Sgction 75 Managemaeant
and Performance

Wirral Health and Care System

L

The Wirral Partnership

* 2020 Outcomesand
Fledges

& Delivery of Strategy

® Focuson Wirral Lavel

Healthy Wirral Partners” Board
Chair: Independent Chair

* To provide leadership,

governance, cohesion and
I;ripnnm agreed plan of

action to ensure the delivery
of safe, high quality, lecally
accessible serviceswithina
“system” financial control
total that benefitsthe
“system” as a whole

Healthy Wirral Executive
Delivery Group
Chair: Lead Chief Executive
*  Delivery of key
objectivesestablished
by the Healthy Wirral
Partners’ Board

To v w progre i3 on financial performance throughout system including OF /QIPP
delvery

Toagree System Savings — progress againgt primany work streams — to include
proftising any new System fecovery schemes

To assess impact of scheme s on system and the system benefit

INTEGRATED PROVISION

Partner Organisations/Federations
Boards
Chair: Respective Chairs

*  Arree delegated authority
limitsfor board partners
when attending HWPB
Receiving HWPE minutes
Maintaining organisational
governance and regulatory
oversight

Wirral Integrated Provider
Partnership Board
Chair: Provider CEQ
CEOQ/AD representation from
'WCFT, WUTH, CWP and GP
Feds
Rasponding to the
requirementsof integrated
commissioning
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