
Appendix

Draft Corporate Risks

Category Category Description Number 
in 

Category

Directorate Nature

Economic Associated with changes in the economic 
environment, their impact on the community and 
Council’s own financial position

1 Economic & Housing 
Growth

Corporate

Social Relating to the effects of changes in demographic, 
residential or socio-economic trends.

1 Adult Health & Care Corporate

External

Legal / Regulatory Associated with current or potential changes to 
legislation and the regulatory environment at 
national and international level.

2 Economic & Housing 
Growth

Corporate

Financial Arising from the financial planning and control 
framework

1 Finance and 
Investment

Corporate

Corporate (1)Customer / Citizen Arising from the need to meet the changing needs, 
choices and expectations of customers and citizens

2 Adult Health & Care 
/ Children’s Services Critical 

Operational (1)
Economic & Housing 
Growth (1)

CorporatePartnership / 
Contractual

Arising from the ability of contractors and 
partnership arrangements to deliver services or 
outcomes to the agreed cost and specification

2

Chief Executive (1) Corporate
Business 
Management (1)

CorporatePeople Arising from the capability, competency and 
capacity of those who work for the Council and their 
welfare and safety.

2

Chief Executive (1) Critical 
Operational

Tangible Assets 
(Physical)

Relating to the availability, security, safety and 
adequacy of land, buildings, plant and equipment

1 Finance and 
Investment

Critical 
Operational

Data and 
Information

Arising from data or information which the Council 
uses or manages. Access to, the management of 
and effectiveness of, information generated or 
required by the organisation.

1 Business 
Management

Critical 
Operational

Internal

Governance Relating to the adequacy of the Council’s 
governance arrangements and adherence to them

1 Chief Executive Corporate


