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* The Children and Social Work Act 2017 replaces Local
Safeguarding Children Boards (LSCBs) with new local
safeguarding arrangements, led by the three statutory
safeguarding partners:

* Wirral Council
* Merseyside Police
* Wirral Clinical Commissioning Group (CCGQG)

* It also places a duty on child death review partners (LA
and CCGQG) to review the deaths of children normally
resident in the local area (previously an LSCB function)
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* The three safeguarding partners must set out how they
will work together and with any relevant agencies to
safeguard and promote the welfare of children

* All schools must be included in the arrangements

* The partners must also set out how their arrangements
will receive independent scrutiny. Once agreed, the
safeguarding partners must publish the arrangements.
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* to support and enable local agencies to work together in
a system where:

O
O

O

excellent practice is the norm

partner agencies hold one another to account
effectively

there is early identification of ‘new’ safeguarding
issues

learning is promoted and embedded
information is shared effectively

the public can feel confident that children are
protected from harm



ardos
: erral @

m MERSEYSIDE
Wirral POLICE

Clinical Commissioning Group

 WIRRAL

There are 3 parts to the model:

ministration
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New Arrangements in
Wirral (still under development)

3. Governance

arrangements developed last to ensure they reflect
how we want the model to work

2. Services

Strong partnership arrangements are crucial to the
success of the model. This includes how we arrange
services to ensure positive outcomes for children

1. Practice

Developing excellent practice will be the basis of
the model. Supporting Families Enhancing Futures
approach will sit at the centre of our approach and
include shared values and behaviours
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A Learning Approach

The model will include an ‘intelligence function’ to support an
evaluation of the effectiveness of safeguarding. This will include data
analysis, auditing, reviews and peer reviews, feedback from children
and families, views of frontline professionals, regular learning events,

inspection results and ‘what works’ from research.

|dentified Learning

Shared Learning

Embedded Learning

Evidenced Learning

e.g. through audits, data,
reviews, observations,
focus groups, peer
reviews, inspections,
young people etc.

e.g. through forums,
committees, training,
briefings, learning
events, meetings,
website etc.

e.g. through training,
practice, policies,
procedures, guidance etc.

e.g. through audits,
supervision, reviews, case
studies, focused groups,
feedback from CYP etc.
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The local MASA model will include approaches to :

e arrangements to ensure children receive the right help at
the right time — including publication of thresholds

e a model and methodology for undertaking local reviews

e continued development and evaluation of SFEF

e arrangements for monitoring, scrutiny and challenge

e arrangements for embedding and testing of learning

e arrangements for multi-agency training

e |ocal governance arrangements including relationships with
other bodies and the mechanisms for independent scrutiny
and annual reporting
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Opportunities for local and regional collaboration will be
pursued where beneficial. This will include:

* Policies and Procedure

* Training and Learning

* Undertaking and Learning from Reviews

* Child Death Reviews

* Approaches to and Scrutiny of Section | 1/175 Audits
* Peer Reviews
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Independent Scrutiny of

Overview of (draft) Model

Pan Merseyside®

arrangements Wirral Safeguarding Partnership Board
Maoll's with
partnership Partners Executive Group
board's
Business Intelligence Unit
Joint *  Local Training Safeguarding Vulnerable
Commissioning *  SII/175 & Audit Activity Children Groups
Groups . P:E'"fﬂ”_““"“ Data and *  Child Exploitationand
thematicfagency reports Missing
*  Forums!Focus Groups o Meslect
»  (Case Review Committee -
*  Feedback from Inspections *  Early Help
and Peer Reviews *  Domestic Abuse
*  Feedback CYP and Families
*  Youth Yoice Group
*  Children in Care Council .
SFEF Steeri
*  Frontline Practitioners G "8
Group roup
Themed Task
and Finish
. Groups €.g.
Training Pool * thresholds
* transition

Policies and Procedures
Learningand
Development

Process and learning
from reviews S audits
Child Death Reviews
(via HVWVEE)

Recipracal Peer Reviews
Opportunities ona MW
footprint

Functions of the partnership include all schaolsand all partners
across the continuum of need

* for health partners some
arrangements may include
Cheshire (MHS England
footprint)
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* Wirral Safeguarding Partnership Board
— Representation from across relevant agencies, includes lead
member and lay members.Also includes independent scrutiny.
Meets twice a year

* Partners Executive Group
— This is the Executive Group of the 3 statutory partners (LA,
Police, CCG). Group is responsible for ensuring effective
safeguarding arrangements are in place
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* Business Intelligence Unit
— Centre for providing and understanding multi-agency data and
information (from audits, case reviews, peer reviews, feedback
from families and professionals, performance information etc.)
Continuously reports into the Executive Group

* Safeguarding Vulnerable Children Groups
— Groups undertake specific multi-agency activity (ensuring and
testing safeguarding arrangements) on key areas including
exploitation, abuse, domestic abuse and neglect

All activity will be subject to regular multi-agency and
independent scrutiny.
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»“WIRRAL Timeline

November 2018 — model finalised and agreed by partners

Nov-Dec 2018 — multi-agency consultation and
identification of priority areas

December 2018 — Presentation to VWWSCB

Early in New Year — Model presented to Cabinet and
Published

April 2019 — Model in place in shadow form

By September 2019 — Model fully in place.WSCB stood
down
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End of Presentation



