CHILDREN AND FAMILIES OVERVIEW & SCRUTINY COMMITTEE

WORK PROGRAMME

March Agenda

(As at 07/01/2020)

ltem Format Officer

2019/20 Quarterly Finance | Report Mat Gotts
monitoring

Q3 Quarterly Wirral Plan Report Nancy Clarkson
Performance

Early Help Strategy Report Elizabeth Hartley
Update

Domestic Abuse Update Report Elizabeth Hartley
Sufficiency Strategy Report Simone White
Youth Offending/children in | Report Mark Camborne/Kathy Gill
custody

Healthy weight Scrutiny Report Anna Perrett
review

Work Programme Report Report Anna Perrett

ADDITIONAL AGENDA ITEMS — WAITING TO BE SCHEDULED

Children In Custody
(possible reality check
visit)

ltem Format Approximate Lead Departmental
timescale Officer

Care Plan update Report March 2020 Simone White

Youth Offending/ Possible Report March 2020 Mark

Cambourne/Merseyside
Police

services

Service Review — Report To be Agreed
Corporate transformation
Funding in Children’s Report To be Agreed

Missing from Care

Possible Report

To Be Agreed

Care Leavers

Possible Report

To Be Agreed




Unaccompanied
Asylum Seekers

Possible Report

To Be Agreed

Advocacy Service

Possible Report

To Be Agreed

WORK PROGRAMME ACTIVITIES OUTSIDE COMMITTEE

business cases

required

Item Format Timescale Lead Officer Progress /
Comments

Working Groups

Healthy Weight Working Meetings March Rebecca Complete

Group 2020 Mellor

Task and Finish work

Scrutiny Review into Scrutiny | Report Completed | Completed Complete

(as agreed by Council

14/05/2019)

Reality Check visits

To Be agreed Member To be To be TBC

Visits agreed confirmed

Spotlight sessions / workshops

Improving Life Chances Workshop To be Peter TBC

Workshop agreed Loosemore

Corporate scrutiny / Other

Transformation Programme — | Workshop Whenever | Mike Callon TBS




