»WIRRAL

CHILDREN, YOUNG PEOPLE AND EDUCATION COMMITTEE
WORK PROGRAMME 2020/21

PROPOSED AGENDA FOR CHILDREN, YOUNG PEOPLE AND EDUCATION

COMMITTEE
20" October 2020
Item Key Lead Wirral Plan
Decision Departmental Priority
Yes/No Officer
EARLY HELP MODEL Yes Elizabeth Hartley ‘Brighter Futures’
DOMESTIC ABUSE Yes Elizabeth Hartley ‘Brighter Futures’
STRATEGY
2021/22 BUDGET No Paul Boyce/Shaer | All
PROCESS Halewood
BUDGET AND No Carly Brown/Rachel | All
PERFORMANCE Howey
MONITORING
CHILDREN, YOUNG No Committee Team All
PEOPLE AND
EDUCATION WORK
PROGRAMME UPDATE
REPORT

Deadline for SLT

Deadline for Cleared Reports

Agenda Published

24t September 2020

1st October 2020

12th October 2020

Item Key Approximate | Lead Wirral Plan Priority
Decision | timescale Departmental
Officer
Early Help Yes October 2020 | Elizabeth ‘Brighter Futures’
Model Hartley




Domestic Yes October 2020 | Elizabeth ‘Brighter Futures’
Abuse Hartley

Strategy

SEND Yes December Susan Talbot | ‘Brighter Futures’
Strategy Self- 2020

Assessment

Update

Protecting Yes December Tony Kirk ‘Brighter Futures’
Vulnerable 2020

Adolescents

School Places | Yes December Carly Brown ‘Brighter Futures’
Review 2020

Prudential No December Simone White | ‘Brighter Futures’
Borrowing 2020

Family Support

Capital Fund —

Case N

‘Cradle to No TBC Elizabeth ‘Brighter Futures’
Career’ Project Hartley

Update

Ethical Care No TBC Simone White | ‘Brighter Futures’
Market

Development

Update

ADDITIONAL AGENDA ITEMS — WAITING TO BE SCHEDULED

Item Approximate timescale Lead Departmental
Officer

Service Review — TBC Paul Boyce

Corporate Transformation

Care Plan Scrutiny Review | TBC Simone White

Update

Missing from Care TBC Simone White

Care Leavers Update TBC Simone White

Advocacy Service TBC Paul Boyce

Healthy Weight TBC Paul Boyce

STANDING ITEMS AND MONITORING REPORTS




Item

Reporting Frequency

Lead Departmental
Officer

Programme Update

Performance and Financial | TBC Shaer Halewood/Carly
Monitoring Report Brown
Childrens Committee Work | TBC Committee Team

Summary of Standards

Twice Annually

Sue Talbot

Safeguarding Partnership
Annual Report

Annually

David Robbins

Public Questions

Each Meeting

WORK PROGRAMME ACTIVITIES OUTSIDE COMMITTEE

Item | Format | Timescale | Lead Officer | Progress
Working Groups/ Sub Committees
Corporate Parenting Panel | TBC | TBC | TBC | TBC
Task and Finish Reviews
Spotlight Sessions and Workshops
County Lines Action Workshop 2020/21 Paul
Update Boyce/Tony
Kirk




