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1.0 Introduction 

The Adult Care and Health Committee have requested a set of key intelligence related to key areas within Health and Care. This 

report supplies that information for review and discussion by members. If additional intelligence is required further development on 

reporting will be carried out. 

2.0 Care Market – Homes 
 

2.1 Residential and Nursing Care - Cost and Numbers of People 

 

 

Data Source: ContrOCC. 
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Data Source: ContrOCC. 
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Data Source: ContrOCC. 



6 
 

 

 

Data Source: ContrOCC. 
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Data Source: ContrOCC.
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2.2 Residential and Nursing Care Over Time  
 

  

Data Source: Liquid Logic. 
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Data Source: Liquid Logic. 

 

The above line chart and table give the number of people receiving Residential and Nursing care month by month in the last 12 

months.   
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2.3 Residential and Nursing – Current People by Service Type 

 

 

 

Data Source: Liquid Logic. 
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Data Source: Liquid Logic. 

Residential and Nursing Long term and EMI (Elderly, Mental Health and Infirm) make 

up the bulk of the services received. 
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2.3 Residential and Nursing – People Location 

 

 

The heat map shows the care home locations. 

Data Source: Liquid Logic. 
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2.4 Care Homes – Current Vacancy Rate  

 

  

  

 

Data Source: NHS Capacity Tracker. 

There is a capacity of 3527 places in care homes with a current vacancy rate as at 

02/08/21 of 19.9%. 

 

 



14 
 

 

Data Source: NHS Capacity Tracker. 

As at 02/08/21 there are currently 7 homes closed to admissions. 
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2.5 Care Homes – Care Quality Commission Inspection Ratings 
 

 

Total number of inspections carried out since 05/01/2017 with rating information. 

 

(Please note: homes may be inspected multiple times).  

Data Source: ContrOCC 
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This is the current rating of the care homes based on their last CQC inspection. 

Data Source: CQC 

 

The number of long-term care home placements continues to be at a reduced 

level, which is consistent with the intention to support people in their own homes 

wherever possible. Vacancy rates have continued to be higher than usual, and 

have not reduced following the peak of the Covid-19 pandemic. The Quality 

Improvement Team continue to work with care homes to reduce the number of 

homes with a rating of Inadequate or Requires Improvement. The number of 

homes closed to admissions in line with infection control measures has 

significantly reduced following the reduction in infection rates generally. 
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2.6 Care Homes – CQC Alerts: Care Quality Commission (Registration) Regulations 

2009: Regulation 18 
 

The intention of this regulation is to specify a range of events or occurrences that 

must be notified to CQC so that, where needed, CQC can take follow-up action. 

Providers must notify CQC of all incidents that affect the health, safety and welfare of 

people who use services. 

The Contracts Team receives a copy of all notifiable incidents as sent to CQC. This 

information was used, prior to contract monitoring being stepped back due to the 

pandemic, to inform individual Contract Meeting discussions. It was not stored in 

such a way to allow for market reporting.  

The team have taken steps to ensure that this information will be available going 

forward. Notifiable Incidents include: - 

• Serious Injury 

• Abuse or Alleged abuse 

• Changes affecting a provider or manager e.g. a new manager; change of 
contact details; new nominated individual; new SOP 

• Death (unexpected and expected) 

• DOLs 

• Police incidents and / or investigations 

• Absences of registered persons (and returns from absence) of 28 days or 
more 

• Deaths and unauthorised absences of people who are detained or liable to be 
detained under the Mental Health Act  

• Events that stop, or may stop, the registered person from running the service 
safely and properly 

 

The below is a summary of CQC Alerts received since 05/03/2021.  

 

Data Source: ContrOCC. 
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Data Source: ContrOCC. 
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Data Source: ContrOCC. 
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Data Source: ContrOCC. 
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3.0 Direct payments 

 

3.1 Direct Payments – Number of People Receiving a Service 

 

 

Data Source: ContrOCC. 
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Data Source: ContrOCC. 

 

The chart and table show the number of people receiving a direct payment in the last 12 months. Data is updated monthly.  

The current number of people receiving direct payments as at 02/08/21 is 530. 

 

There continues to be a small reduction in the number of people who arrange their support with a Direct Payment. Direct 

Payments are a good option for people to be more in control of their care and support arrangements and the majority of Direct 

Payments are now made with a pre-Paid Card. A review is currently being undertaken as well as engagement work to encourage 

the uptake of Direct Payments. 
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4.0 Care Market – Block Commitments: 

 

4.1 Transfer to Assessment – Number of People 

 

 

Data Source: ContrOCC. 

These are care home beds commissioned for people being discharged from hospital who need further rehabilitation and recovery. 
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4.2 Transfer to Assessment – Average Length of Stay 

 

 

Data Source: ContrOCC. 
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Data Source: ContrOCC. 
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Data Source: Liquid Logic. 
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Data Source: Liquid Logic. 

The average length of stay is shown since April 2018. 
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4.3 Transfer to Assessment – Vacancy Rate  

 

Due to timescales, updated partner data is not yet available. 

Table 1 - Actual Bed Days 

  Apr  May  Jun  

Nursing (Covid-19 Block Bed) 41 7 0 

Residential (Covid-19 Block Bed) 60 9 0 

Transfer to Assess 2069 2210 2074 

Total 2170 2226 2074 

    
Table 2 - Commissioned Bed Days 

  Apr  May  Jun  

Nursing (Covid-19 Block Bed) 38 7 0 

Residential (Covid-19 Block Bed) 60 7 0 

Transfer to Assess 2820 2914 2771 

Total 2918 2928 2771 

    
Table 3 - Occupancy 

  Apr  May  Jun  

Daleside 299 433 435 

Elderholme 440 374 421 

Grove House 519 591 526 

Leighton Court 622 626 546 

Summerfields 189 186 146 

Windy Knowe Nursing Home 101 16 0 

Grand Total 2170 2226 2074 

Data Source: WCFT.
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4.4 Short Breaks – Number and Occupancy Levels 

 

  

Data Source: ContrOCC and Liquid Logic. 
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Data Source: ContrOCC and Liquid Logic.. 

  

Short Breaks services provide valuable support to people and their carers. It is 

usual to have fluctuating occupancy levels between short stay bookings. 
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5.0 Care Market – Domiciliary Care and Reablement 

 

5.1 Domiciliary Care - Cost and Hours  

 

 

Data Source: ContrOCC. 
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Data Source: ContrOCC. 
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Data Source: ContrOCC. 
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Data Source: ContrOCC. 
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Data Source: ContrOCC. 

 

 

 

The Domiciliary Care Market continues to respond well to high levels of demand. These 

services support people to remain in their own home and to be as independent as possible, 

avoiding the need for alternative and more intensive care options. 
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5.2 Domiciliary Care – Locations of People Receiving Domiciliary Care 

 

 

Data Source: ContrOCC. 
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5.3 Reablement – People, Cost and Days (since 01/04/2018):  

The aim of these services is to ensure that people are supported to regain their optimum independence and mobility following an 

episode of ill-health. The data is shown from 1 April 2018. 

 

Data Source: ContrOCC. 
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5.4 Reablement – Number of People 

 

 

Data Source: ContrOCC. 
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Data Source: ContrOCC. 

 

 

This table shows the number of people receiving Reablement services month by 

month for the last three financial years. 
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5.5 Reablement – End Reasons of Care Packages 

 

 

 

Data Source: Liquid Logic. 
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5.6 Reablement – Length of Stay 

 

 

 

Data Source: ContrOCC. 
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Data Source: ContrOCC. 

 

The above table shows the number of people receiving Reablement services over 

the last 12 months, month on month by Length of Stay category. 

Reablement services are short term to support people to regain independence 

and to reduce reliance on longer term care services. The data shows levels of 

provision have maintained a similar level to the last half of 2020. 
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5.7 Brokerage – Packages by Number of People and Providers  

 

 

Data Source: Liquid Logic. 
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Data Source: Liquid Logic. 

 

The previous line chart and table show the number of people matched to home care packages month on month 
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Data Source: Liquid Logic. 
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Data Source: Liquid Logic. 
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Data Source: Liquid Logic. 

.

The data shows the high level of activity in the domiciliary care sector and low numbers of delays in arranging care and support. 

The data includes people who may be wanting to change their care provider. 
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6.0 Care Market – Specialist (Supported Living) 

 

6.1 Cost  

 

 

Data Source: ContrOCC. 
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Data Source: ContrOCC. 
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Data Source: ContrOCC. 
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Data Source: ContrOCC. 
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Data Source: ContrOCC. 
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6.2 Supported Living - Number of People 

 

 

Data Source: ContrOCC. 
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Data Source: ContrOCC. 

The above table shows the number of people in supported living accommodation month on month. 
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6.3 Supported Living – People Locations 

 

Data Source: ContrOCC.

The above table shows the number of people in supported living accommodation by 

Ward. 



57 
 

 

6.4 Supported Living – Demographics 

 

 

Adults are between 18 and 64. 

Data Source: ContrOCC. 

 

 

 

 

 

  

The data shows a similar level to that of the latter half of 2020 in the number of 

people living in Supported Independent Living. 
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7.0 Cheshire Wirral Partnership 

 

7.1 Key Measures - monitored monthly 

 

Due to timescales, updated partner data is not yet available. 

 

 

No Description Green Amber Red Target Jul-20 Aug-20 Sep-20 Oct-20 Nov-20 Dec-20 Jan-21 Feb-21 Mar-21 Apr-21 May-21 Jun-21 YTD

KPI 1

% of initial contacts through to 

completion of assessment 

within 28 days
>=80%

>=70% 

<=80%
<70% 93% 93% 83% 82% 86% 94% 76% 86% 100% 76% 93% 94% 87.1%

28 13 19 18 18 17 19 12 25 13 13 15 182

30 14 23 22 21 18 25 14 25 17 14 16 209

KPI 2

% of safeguarding concerns 

(Contacts) initiated by CWP 

within 5 days (exc. EDT)

>=99%
<99% 

>=95%
<95% 97% 100% 99% 95% 94% 94% 100% 100% 95% 96% 89% 91% 96%

61 76 85 56 65 49 48 45 59 77 47 79 686

63 76 86 59 69 52 48 45 62 80 53 87 717

KPI 3

% of safeguarding enquiries 

concluded within 28 days >=80%
<80%

>=60%
<60% 100% 91% 87% 94% 61% 58% 62% 100% 88% 71% 93% 67% 80%

16 10 20 16 11 14 8 11 30 5 26 12 163

16 11 23 17 18 24 13 11 34 7 28 18 204

Total Assessments Completed within 28 Days

Total Completed Assessments

Total Safeguarding Concerns Completed within 5 Days

Total Safeguarding Concerns Completed

Total Safeguarding Enquiries Completed within 28 Days

Total Safeguarding Enquiries Completed
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Data Source: CWP. 

 

 

  

No Description Green Amber Red Target Jul-20 Aug-20 Sep-20 Oct-20 Nov-20 Dec-20 Jan-21 Feb-21 Mar-21 Apr-21 May-21 Jun-21 YTD

KPI 4

% of individuals who have had 

an annual review completed
>= 

70%

<70%

>= 

60%

<60% 75% 69% 70% 71% 74% 74% 71% 75% 76% 63% 69% 69% 69%

868 799 824 843 881 879 839 886 894 737 817 814 814

1153 1156 1182 1181 1185 1186 1185 1184 1184 1177 1178 1173 1,173

KPI 5

% of care packages activated (in 

Liquidlogic) in advance of 

service start date (exc. Block 

services)

>=  

65%

<65%

>=50%
<50% 49% 47% 43% 42% 41% 33% 33% 38% 40% 29% 36% 35% 38%

62 65 34 49 54 50 27 43 40 34 40 29 465

126 137 80 117 131 150 82 112 99 116 112 83 1,219

KPI 6

% of adults with a learning 

disability who live in their own 

home or with their family

>88%

<88%

>= 

80%

<80% 80% 79% 80% 80% 80% 80% 80% 80% 80% 80% 79% 80% 80%

448 446 446 446 444 447 447 445 445 445 410 431 4,852

562 562 561 560 556 559 559 556 556 556 518 539 6,082

KPI 7

% of Mental Health Act 

assessments completed within 

statutory timescales

>=75%
<75%

>=65%
<65% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%

0

0

Total MHA Assessments Completed within Timescale

Total MHA Assessments Completed

Forecast Total Reviews

Total Reviews Required

Total number of care packages activated in advance of start date

Total number of care packages activated

There is clear evidence that Mental Health assessments are being completed; timescale is an issue which is being closely monitored. 
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8.0 WCFT 

 

8.1 Key Measures - monitored monthly 

 

Due to timescales, updated partner data is not yet available. 

 

 

No Description Green Amber Red Target Jul-20 Aug-20 Sep-20 Oct-20 Nov-20 Dec-20 Jan-21 Feb-21 Mar-21 Apr-21 May-21 Jun-21 YTD

KPI 1

% of initial contacts through to 

completion of assessment within 

28 days

>=80%

<80% 

>= 

70%

<70% 80% 92.0% 90.6% 90.9% 94.0% 91.3% 89.7% 93.3% 92.9% 91.1% 88.9% 91.6% 88.0% 89.6%

344 308 318 347 304 260 347 326 346 346 351 302 999

374 340 350 369 333 290 372 351 380 389 383 343 1,115

KPI 2

% of safeguarding concerns 

(Contacts) completed within 5 

Days

>=99%
<99% 

>=95%
<95% 99% 99.7% 99.2% 100% 99.7% 100% 99.5% 99.6% 98.7% 99.7% 99.7% 98.9% 98.8% 99.2%

355 386 290 329 335 369 281 304 350 351 276 320 947

356 389 291 330 335 371 282 308 351 352 279 324 955

KPI 3
% of safeguarding enquiries 

concluded within 28 days
>=80%

<80% 

>=60%
<60% 80% 72% 65% 54% 60% 45% 49% 43% 52% 67% 63% 64% 77% 68%

50 36 37 18 25 24 16 23 42 33 47 44 124

69 55 69 30 56 49 37 44 63 52 74 57 183

Total Assessments Completed within 28 Days

Total Assessments Completed

Total number of safeguarding concerns completed within 5 days

Total number of safeguarding concerns completed

Total number of safeguarding enquiries closed within 28 days

Total number of safeguarding enquiries closed
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Data Source: WCFT. 

  

No Description Green Amber Red Target Jul-20 Aug-20 Sep-20 Oct-20 Nov-20 Dec-20 Jan-21 Feb-21 Mar-21 Apr-21 May-21 Jun-21 YTD

KPI 4
% of individuals who have had 

an annual review completed
>=70%

<70% 

>=60%
<60% 70% 67% 68% 70% 71% 68% 64% 62% 61% 60% 60% 60% 60% 60%

4194 4328 4450 4459 4231 3990 3841 3810 3753 3677 3657 3630 3,630

6260 6365 6355 6243 6258 6243 6224 6214 6214 6127 6095 6050 6,050

KPI 5

% of care packages activated (in 

Liquidlogic) in advance of 

service start date (exc. Block 

Services)

>=65%
<65% 

>=50%
<50% 65% 72% 71% 74% 69% 65% 66% 70% 69% 70% 69% 64% 59% 64%

676 618 686 703 649 568 588 616 720 583 589 474 1,646

939 869 928 1,025 991 858 840 889 1,035 851 919 799 2,569

KPI 6

% of adults with a learning 

disability who live in their own 

home or with their family

>=88%
<88% 

>=70%
<70% 88% 94% 94% 94% 93% 93% 93% 93% 93% 93% 94% 94% 93% 94%

401 400 401 399 398 398 398 399 399 376 376 437 1,189

426 426 428 427 427 426 427 428 427 399 400 468 1,267

KPI 7

% of older people who were still 

at home 91 days after discharge 

from hospital into reablement / 

rehabilitation services

>=83%
<83% 

>=81%
<81% 83% 93.8% 85.1% 80.3% 76.9% 78.9% 84.1% 83.7% 86.7% 85.5% 80.9% 85.7% 86.9% 84.7%

30 40 49 50 45 58 41 65 59 38 42 53 133

32 47 61 65 57 69 49 75 69 47 49 61 157

Total number of packages activated

Total number of people aged 18-64 with a learning disability living in their own 

home or with their family

Total number of people aged 18-64 with a learning disability in receipt of a 

long term service during the year

Total number of people at home 91 days post discharged from hosptial into a 

reablement service

Total number of people discharged from hospital into a reablement service

Total number of reviews forecast to be completed

Total number of people in receipt of a long term service on 1st April

Total number of packages activated in advance of start date

The performance data indicates that people are receiving responsive and timely services. There is a small reduction in the number of people receiving 

an annual review of their care and support needs. 

A review of KPIs associated with the WCFT is currently being undertaken. 
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9.0 Length of Stay Report  

 

9.1 Long Stay Patients:  

 

 

 

This analysis measures 7 to 14 days, 14 to 21 days and Over 21 days by period.  

 

- Each of the three series decreased from 30 April 2019 to 27 July 2021, with 14 to 21 days falling the most (56%) and 7 to 14 days falling 

the least (38%) over that time frame.  

- 7 to 14 days trended upward the most in the final period. On the other hand, 14 to 21 days trended downward the most.  
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- Of the three series, the strongest relationship was between 14 to 21 days and 7 to 14 days, which had a strong positive correlation, 

suggesting that as one (14 to 21 days) increases, so does the other (7 to 14 days), or vice versa.  

 

For 14 to 21 days: 

 

- Average 14 to 21 days was 74.25 across all 118 periods.  

- The minimum value was 25 (07 April 2020) and the maximum was 197 (04 June 2019).  

- 14 to 21 days decreased by 56% over the course of the series and ended on a promising note, decreasing in the final period.  

- The largest single decline on a percentage basis occurred in 07 April 2020 (-47%). However, the largest single decline on an absolute basis 

occurred in 11 June 2019 (-55).  

- The largest net improvement was from 04 June 2019 to 07 April 2020, when 14 to 21 days improved by 172 (87%). This net decline was 

almost two times larger than the overall movement of the entire series.  

- 14 to 21 days experienced cyclicality, repeating each cycle about every 39.33 periods. There was also a pattern of smaller cycles that 

repeated about every 16.86 periods.  

- 14 to 21 days had a significant positive peak between 07 May 2019 (124) and 06 August 2019 (63), rising to 197 in 04 June 2019. However, 

14 to 21 days had a significant dip between 30 April 2019 (162) and 04 June 2019 (197), falling to 124 in 07 May 2019.  

- 14 to 21 days was lower than 7 to 14 days over the entire series, lower by 78.86 on average. 14 to 21 days was less than Over 21 days 92% 

of the time (lower by 52.84 on average).  

 

For Over 21 days: 

 

- Average Over 21 days was 127.08 across all 118 periods.  

- The minimum value was 30 (21 April 2020) and the maximum was 219 (11 February 2020).  

- Over 21 days decreased by 54% over the course of the series but ended with an upward trend, increasing in the final period.  

- The largest single decline on a percentage basis occurred in 14 April 2020 (-46%). However, the largest single decline on an absolute basis 

occurred in 31 March 2020 (-68).  

- The largest net decline was from 11 February 2020 to 21 April 2020, when Over 21 days decreased by 189 (86%).  

- Over 21 days experienced cyclicality, repeating each cycle about every 59 periods. There was also a pattern of smaller cycles that repeated 

about every 39.33 periods.  
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- Over 21 days had a significant dip between 11 February 2020 and 09 June 2020, starting at 219, falling all the way to 30 at 21 April 2020 

and ending slightly higher at 58.  

- Over 21 days was most closely correlated with 14 to 21 days, suggesting that as one (Over 21 days) increases, the other (14 to 21 days) 

generally does too, or vice versa.  

- Over 21 days was lower than 7 to 14 days at the beginning and end, but 7 to 14 days was lower between 25 June 2019 and 14 April 2020, 

accounting for 36% of the series. Over 21 days was greater than 14 to 21 days 92% of the time (higher by 52.84 on average).  

 

For 7 to 14 days: 

 

- Average 7 to 14 days was 153.1 across all 118 periods.  

- Values ranged from 61 (31 March 2020) to 324 (28 May 2019).  

- 7 to 14 days improved by 38% over the course of the series but ended on a disappointing note, increasing in the final period.  

- The largest single decline occurred in 25 June 2019 (-49%).  

- The largest net improvement was from 28 May 2019 to 31 March 2020, when 7 to 14 days improved by 263 (81%). This net decline was 

almost three times larger than the overall movement of the entire series.  

- 7 to 14 days experienced cyclicality, repeating each cycle about every 39.33 periods. There was also a pattern of smaller cycles that 

repeated about every 29.5 periods.  

- The overall linear trend of the series was not a good fit, but the final portion of the series (the final 25%) was, falling at a rate of -0.13 per 

period.  

- 7 to 14 days was higher than 14 to 21 days over the entire series, higher by 78.86 on average. 7 to 14 days was higher than Over 21 days at 

the beginning and end, but Over 21 days was higher between 25 June 2019 and 14 April 2020, accounting for 36% of the series. 

 

Powered by Narrative Science 

 

Data Source: NHS. 
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9.2 Delay Reasons for Medically Optimised Patients (Sum of 21 days)  
 

Due to timescales, updated partner data is not yet available. 

 

 
0 5 10 15 20 25

Waiting for reablement/rehab  pathways 1,2,3

Housing needs/homeless/NRPF

Awaiting start or restart of Long term package of care ie not
short term reablement or rehab

Acute to Acute Transfer

Awaiting return or new placement in NH/RH as a long term
placement

External agency assessment

CHC process including fastrack

Going home within next 24 hours

Waiting for internal tests, specialist opinion or other trust
controlled intervention or opinion

Ongoing treatment with NEWs 4 or less

Ex
te

rn
al

In
te

rn
al

Delay Reasons for Currently Medically Optimised Patients
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External
 

Waiting for reablement/rehab pathways 1,2,3 21 

Housing needs/homeless/NRPF 2 

Awaiting start or restart of Long-term package of care i.e. not short term 
reablement or rehab 

2 

Acute to Acute Transfer 1 

Awaiting return or new placement in NH/RH as a long-term placement 1 

External agency assessment 1 

CHC process including fastrack 1 

Internal 
 

Going home within next 24 hours 12 

Waiting for internal tests, specialist opinion or other trust controlled 
intervention or opinion 

2 

Ongoing treatment with NEWs 4 or less 1 

Grand Total 44 

 

 

Data Source: NHS. 
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9.3 Current External Delays 

 

Due to timescales, updated partner data is not yet available. 

Current External Delays 

Awaiting return or new placement in NH/RH as a long-term 
placement 

1 

Awaiting start or restart of Long-term package of care i.e. 
not short term reablement or rehab 2 

CHC process including fastrack 
1 

External agency assessment 1 

Patient Family Choice 2 

 

Data Source: NHS. 
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10.0 Deprivation of Liberty Safeguards (DOLS) 
 

 

 

Data Source: Liquid Logic. 
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Data Source: Liquid Logic. 


