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Purpose of presentation

� Significant transformation of regeneration at pace over last two years

� Now leading one of the largest regeneration programmes in the country

� Opportunity now to take stock of progress to date and priorities for next 

phase
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Transformation Milestones

Mar. 2019

Wirral Growth 

Company 

established

July 2019

LGA Peer 

Review of 

Planning

Nov 2019

Wirral Waters 

£6m Housing 

Infrastructure 

Fund

Dec. 2019

Regeneration 

and Place 

Directorate 

formed

Jan. 2020

Consultation on 

Local Plan Issues 

and Options

Mar. 2020

Government’s 

Delivery Vehicle 

competition

July 2020

LGA Peer 

Review update 

visit

Dec. 2020

Future High 

Streets Fund 

announced

Mar. 2021

Birkenhead 

2040 

Framework 

consultation

July 2021

Towns Fund 

announced





- People

- Place

- Economy

- Environment



Wirral Regeneration Frameworks

Birkenhead 

2040 

Framework

New Brighton 

Framework

Liscard

Framework

Wirral Regeneration 

and

Place-making

New Ferry 

Masterplan

Central Birkenhead 

Neighbourhood 

Framework (NF)

Hamilton Park NF

Hind Street NF

Birkenhead Waterfront NF

Scotts Quay NF

Wirral Waters Delivery 

Plan

Seacombe River Corridor 

NF

Birkenhead specific enabling strategies underway

• Birkenhead Design Guide and Public Realm Strategy

• Birkenhead Culture and Heritage Strategy

• Active Travel Strategy

• Parking Strategy

Dock Branch Park 

Framework

Northside NF

St Werburghs

Neighbourhood 

Framework

Birkenhead Programme 

established –

LeftBank partnership working 

with Homes England and 

Liverpool City Region



Major Funding
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Secured

� Future High Streets Fund Birkenhead

� Future High Streets Fund New Ferry

� Town Deal Birkenhead

� Flyover removal Transforming Cities Fund

� Brownfield Land Fund House of Fraser

Under consideration

� Levelling Up Fund Woodside

� Levelling Up Fund Merseyside

� Freeport

� Bus Service Improvement Plan

� Homes England

� Regeneration Delivery Vehicle Business Case
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Birkenhead Delivery



Challenges
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� Funding and financing – Comprehensive Spending Review, Delivery 

Vehicle Business Case, Council capital programme

� Delivery Capacity – established a strong team and building next phase

� External factors – property market, construction costs, national and global 

changing context



Key Next Steps

� Local Plan Regulation 19 Publication

� Continue to secure Funding and Financing – Comprehensive Spending 

Review

� Establish next phase of Regeneration Delivery team

� Undertake regeneration delivery vehicle option assessment

� Complete the Economic Strategy

� Progress Freeports

� Continue delivery of projects across the Birkenhead programme

Wirral Plan 2025


