
                                                                                     

POLICY AND RESOURCES COMMITTEE
Monday, 17 January 2022 

REPORT TITLE: 2022/23 BUDGET UPDATE 
REPORT OF: DIRECTOR OF RESOURCES (S151 OFFICER)

REPORT SUMMARY

This report is part of the Council’s formal budget process, as set out in the constitution and 
in accordance with the legal requirements to set a balanced and sustainable budget for 
2022/23.

The Policy and Resources Committee on 25 October 2021 agreed to ask for the views of 
residents, businesses, and all those with a stake in the future of Wirral, about what council 
services matter to them most to help develop the budget plan.  This consultation ran from 2 
to 28 November 2021 and the outcomes are provided in this report.  

At the Committee on 25 October 2021,  and in line with the external assurance review 
recommendations to provide sensitivity analysis, three potential budget scenarios were 
presented as to what the budget gap could be for 2022/23.  The rationale for the three 
scenarios was to present assumptions based on known information at the time in advance 
of the draft Local Government Finance Settlement being published and in advance of the 
compilation of proposals for pressures and growth items and savings and income for the 
2022/23 budget.

The Draft Local Government Finance Settlement was published on 16 December 2021 and 
budget proposals have been developed in response to the previously outlined budget gap.  

This report provides an updated position on the draft budget for 2022/23 and related 
statutory consultation. The final budget proposals will be presented to Policy & Resources 
Committee on 15 February 22 for recommendation to full Council.

RECOMMENDATIONS

The Policy and Resources Committee is recommended to:

(i) Note the outcome of the draft Local Government Financial Settlement for 2022/23, 
in advance of the final Settlement which is due later in January 2022;

(ii) Recognise, the extent of the Council’s financial challenge and structural deficit, 
which needs to be eliminated;

.



(iii) Note the savings and income proposals that could address the 2022/23 budget 
gap;

(iv) Note the outcome of the November 2021 consultation; 

(v) Consult on the draft budget for 2022-23, under section 65 of the Local Government 
Finance Act 1992. 



SUPPORTING INFORMATION

1.0 REASONS FOR RECOMMENDATIONS

1.1 The scale of the financial challenge that the Council faces cannot be overstated. The 
Council has a structural deficit and this has been recognised in a request to DLUHC 
for the application of a capitalisation directive. The short-term support afforded by 
government in the form of a capitalisation directive does not extend beyond 2021/22, 
emphasising the need for focus and agility in balancing the Council’s financial 
position.

1.2 The offer for capitalisation for the current financial year was subject to an external 
assurance review. The review focussed on the Council’s financial position and on its 
ability, including the strength of its governance arrangements, to deliver its plans for 
medium-term sustainability. This process reinforces the requirement for an in-depth 
review of functions to enable considered and robust proposals to be made to Council 
in February 2022 for the 2022/23 budget.

1.3 Implementing proposals will require difficult decisions to ensure that a balanced 
budget can be presented. Regular Member engagement on the process is essential 
for effective budget formulation.

1.4 One component of the external assurance review recommendations set out the need 
to develop a financial recovery plan. Policy & Resources Committee approved the 
Council’s Medium-Term Financial Strategy (MTFS) at its meeting of 1 December 
2021, which confirmed key principles the Council would follow in respect of its 
financial planning. The MTFS provides a robust, consistent, and sustainable 
approach to establishing and maintaining a stable and prudent financial basis on 
which the Council’s services are to be delivered.

1.5 In order to fulfil the aims of the MTFS, it is imperative that proposals for budget 
options are evidence based and achievable. In order to ensure that this is the case, 
rigorous review has been undertaken through:

 Directorate Management Teams (DMT)
 Senior Leadership Team (SLT)
 internal finance assurance review
 external review via the engagement of the Chartered Institute of Public 

Finance and Accountancy (CIPFA) and
 Council Committees

1.6 This process of review and challenge is ongoing, to ensure that final proposals made 
to Policy & Resources Committee in February, for budget recommendation, are fully 
scrutinised and fit and proper in terms of readiness for decision-making. Contained 
within this report are all current proposals for consideration prior to the need to make 
decisions on how the budget for 2022/23 should be formulated. 

1.7 Setting out potential budget proposals in this report ensures statutory consultation 
can be carried out in advance of setting the 2022/23 annual budget.

1.8 The information in this report also provides the opportunity for the Policy and 
Services Committees at their meetings in January 2022 to provide feedback on the 



budget proposals for the Policy and Resources Committee to take into consideration 
in recommending a legal budget to Full Council at its meeting of 28 February 2022.

1.9 As part of the budget setting process, the Policy and Resources Committee is able to 
take into consideration the outcome of the November 2021 consultation with 
residents, businesses, and all those with a stake in the future of Wirral, about what 
council services matter to them most to help develop the budget plan.

1.10 This report ensures that the Policy and Resources Committee is provided with timely 
information on the latest budget position and the matters that affect the budget gap 
inclusive of outline proposals to address it.

2.0 OTHER OPTIONS CONSIDERED

2.1 The setting of a legal budget is a statutory requirement and therefore no other 
options have been considered.

3.0 BACKGROUND INFORMATION

3.1 At the Policy and Resources Committee on 25 October three scenarios were 
presented as the potential budget gap for 2022/23.  Members will be aware that the 
budget gap is an ever-moving target due to a number of factors:

 Ongoing Government announcements of funding, including specifically at this 
time of year, the Chancellor’s Autumn Statement 

 The continued scrutiny of growth and pressures to ensure values are evidenced 
based with no optimism bias

 Addition of new pressures that continue to materialise as further local and 
national evidence comes to light

 The continued further development of budget proposals 

3.2 As a result, the budget scenarios presented in October have changed and with the 
publication of the draft Local Government Financial Settlement on 16 December 
2021, the three scenarios have been consolidated into one, more robust, position. 
This position however is subject to further change ahead of formal budget setting 
activity.



2022/23 Budget Position
3.3 The 2022/23 budget position is currently as follows:

Budget 
Position 

Reported in 
MTFS 1 Dec 

21

Revised 
Budget 

Position

Change

£m £m £m
Total Funding -317.94 -330.57 -12.63

Initial Budget Requirement for 2022-23 329.40 329.40 0.00

Total one off savings from 2021-22 7.51 7.51 0.00
Total one off pressures from 2021-22 -14.06 -14.06 0.00
Total known pressures 31.64 27.45 -4.19

Initial Budget Gap 36.55 19.73 -16.81

Total savings options -11.34 -20.31 -8.97

Revised Budget Gap 25.21 -0.58 -25.79

3.4 A more detailed analysis of this table can be found in Appendix 1.

3.5 In October 2021, the Chancellor of the Exchequer announced information regarding 
the Spending Review in his Autumn Statement. The details of this have been 
provided in the Local Government Funding Settlement, received on 16 December 
2021 and a summary briefing note is included in Appendix 2. It should be noted that 
the settlement is provisional at this stage and is open to consultation until the 13th 
January 2022. Following the closure of the consultation period the settlement is 
subject to Parliamentary approval, and as such the financial position outlined above 
is subject to change.

3.6 At the Policy and Resources Committee on 1 December, agreement was given to 
identify further budget proposals via a process of providing Directorate budget 
envelopes, after the original budget process, agreed in March 2021, failed to 
generate the level of savings required.

3.7 In November 2021, the Department of Levelling Up, Housing and Communities 
(DLUHC) published the two external assurance reports indicating areas the Council 
should give specific focus to. In response to the recommendations made in the 
assurance reports a peer-based improvement panel will convene in January when 
the information provided as part of the 2022/23 budget setting process will be 
reviewed. 



3.8 The current set of budget proposals for the 2022/23 budget are included in Appendix 
3. 

4.0 FINANCIAL IMPLICATIONS

4.1 This report is part of a programme of activity to ensure that a fully balanced, legal 
budget can be recommended by the Policy and Resources Committee to Full 
Council at its meeting of 28 February 2022. 

4.2 The programme to develop a robust budget position, which this paper forms part of, 
will support the Council in ensuring that CIPFA’s Financial Management Code (FM 
Code) is complied with, in particular in relation to Section 4 of the FM Code – The 
Annual Budget.

4.3 The FM Code requires the Council to demonstrate that the processes they have in
place satisfy the principles of good financial management, based on the following six
principles:

 Organisational Leadership – demonstrating a clear strategic direction based
on a vision in which financial management is embedded into organisation
culture.

 Accountability – based on Medium-Term Financial Planning, that derives the
annual budget process supported by effective risk management, quality
supporting data and whole life costs.

 Financial management - undertaken with transparency at its core using
consistent, meaningful and understandable data, reported frequently with
evidence of periodic officer actions and elected member decision making.

 Professional standards - Adherence to professional standards is promoted by
the leadership team and is evidenced.

 Assurance - sources of assurance are recognised as an effective tool
mainstreamed into financial management, including political scrutiny and the
results of external audit, internal audit and inspection.

 Sustainability - The long-term sustainability of local services is at the heart of
all financial management processes and is evidenced by prudent use of public
resources.

4.4 Delivering financial sustainability is vitally important for the Council. The 
Capitalisation directive requirements reinforce the need to develop a revised 
approach to sustainable service delivery resource planning. This is reflective of 
comments made by Grant Thornton, the Council’s external auditor, who noted as 
part of their value for money review during the audit of the 2019/20 accounts, “We 
note that the capitalisation directive will only provide support to the Council for 
2020/21 and 2021/22. As such, the Council needs to ensure that it delivers against 
its revised MTFS. It will need to put in place clear plans to reduce its future recurring 
service expenditure and move to a balanced revenue position that does not rely on 
reserves”.

5.0 LEGAL IMPLICATIONS 

5.1 The Council must set the budget in accordance with the provisions of the Local 
Government Finance Act 1992 and approval of a balanced budget each year is a 



statutory responsibility of the Council and, therefore, of this Committee in preparing 
that budget.

5.2 The provisions of section 25, Local Government Act 2003 require that, when the 
Council is making the calculation of its budget requirement, it must have regard to 
the report of the chief finance (s.151) officer as to the robustness of the estimates 
made for the purposes of the calculations and the adequacy of the proposed 
financial reserves. In doing so, Members must satisfy themselves that sufficient 
mechanisms are in place to ensure both that savings are delivered and that new 
expenditure is contained within the available resources. Accordingly, proposals put 
forward as part of the budget process will have identified the realistic measures and 
mechanisms to produce the desired outcomes. 

5.3 Consultation has taken place in respect of the priorities and views of the public in 
formulating the draft budget, as set out in this report.    

5.4 Once the Committee has agreed a draft budget, which is the purpose of this report, 
there is then a requirement under section 65 of the Local Government Finance Act 
1992 to conduct specific consultation with persons or bodies appearing to it to be 
representative of non-domestic ratepayers about the authority’s proposals for 
expenditure (including capital expenditure) in the forthcoming financial year. The 
information required to be shared as part of the consultation is set out in the Non-
Domestic Ratepayers (Consultation) Regulations 1992. This includes the authority’s 
current estimates of the total of its revenue expenditure and the total of its 
expenditure for capital purposes for the forthcoming financial year (the draft budget).

5.5 It must be borne in mind that this is consultation on the budget proposals, not on the 
decision to take whatever decision is implied by the adoption of that budget. 

5.6 The report sets out the relevant considerations for Members to consider during their 
deliberations and Members are reminded of the need to ignore irrelevant 
considerations. Members have a duty to seek to ensure that the Council acts lawfully 
and, where a service is provided pursuant to a statutory duty, it would not be lawful 
to fail to discharge it properly or abandon it, and where there is discretion as to how it 
is to be discharged, that discretion should be exercised reasonably. Members must 
not come to a decision which no reasonable authority could come to; balancing the 
nature, quality and level of services which they consider should be provided, against 
the costs of providing such services. 

5.7 There is a particular requirement to take into consideration the Council’s fiduciary duty 
and the public sector equality duty in coming to a decision. 

5.8 Members are also individually reminded that Section 106 of the Local Government 
Finance Act 1992 applies to the Council meeting on the budget and therefore 
arguably to the formulation of the Budget. Members who are two months or more in 
arrears with their Council Tax must declare this to the meeting and must not vote on 
budget recommendations, as to do otherwise can be a criminal offence.

 



6.0 RESOURCE IMPLICATIONS: STAFFING, ICT AND ASSETS

6.1 The implications for staffing, ICT and Assets will be included within the individual 
savings proposals currently being developed by Directors and will be addressed 
when these are brought forward for approval.

7.0 RELEVANT RISKS 

7.1 The Council’s ability to maintain a balanced budget is dependent on a proactive 
approach due to estimated figures being provided in the calculation for the budget, 
albeit the best estimates available at the time, plus any amount of internal and 
external factors that could impact on the budget position in year. Examples of which 
are new legislation, increased demand, loss of income, increased funding, 
decreased funding, inability to recruit to posts, ongoing impact of the pandemic, etc.

7.2 A robust monitoring and management process for the budget is in place. If at any 
time during the year an adverse position is forecast, remedial action must be agreed 
and implemented immediately to ensure the budget can be brought back to balanced 
position.

7.3 Failure to achieve a balanced budget would lead to the Section 151 Officer issuing a 
Section 114 notice and potential ministerial invention under Section 15 of the Local 
Government Act 1999.

7.4 Funding and demand assumptions in particular can change as more information 
becomes available. As such, the Medium-Term Finance Plan (MTFP) is regularly 
reviewed and updated as part of routine financial management.

7.5 Under the system of retained Business Rates, Authorities benefit from a share of any 
increased revenues but are liable for at least a share of any falls in income (subject 
to safety net triggers) and any non-collection. This includes reductions arising from 
appeals relating to past years which partially fall on the Authority. These risks are 
mitigated through a combination of the operation of the Collection Fund, General 
Fund Balances and a Business Rates Equalisation Reserve.

7.6 A balanced MTFP is fundamental in demonstrating robust and secure financial 
management. Delivering a balanced position requires continual review and revision 
of plans to allow alternative financial proposals to be developed and embedded in 
plans as situations change. A delay in agreeing these may put the timetable for 
setting the 2022/23 budget at risk and may result in a balanced budget not being 
identified in time for the deadline of 11 March 2022.

7.7 Assumptions have been made in the current budget outlook for income and funding 
from business rates and council tax and social care grants as the main sources of 
funding. If there is an adverse change to these assumptions as a result of the final 
funding settlement, additional savings proposals or reduced expenditure would need 
to be identified as soon as possible to ensure a balanced five-year MTFP.

7.8 Sections 25 to 29 of the Local Government Act 2003 impose duties on the Council in 
relation to how it sets and monitors its budget. These provisions require the Council 
to make prudent allowance for the risk and uncertainties in its budget and regularly 



monitor its finances during the year. The legislation leaves discretion to the Council 
about the allowances to be made and action to be taken.

8.0 ENGAGEMENT/ CONSULTATION 

8.1 Initial consultation has taken place to ask for the views of residents, businesses, and 
all those with a stake in the future of Wirral, about what council services and priorities 
matter to them most to help develop the 2022-23 budget. This process ran from 2 to 
28  November 2021. The full report of the outcome to the consultation is included 
within Appendix 4.

8.2 Statutory budget consultation will commence subject to agreement by the 
Committee. This will take place in January 2022 and feedback will be taken into 
consideration by the Policy and Resources Committee when recommending a 
budget to Full Council at its meeting of 28 February 2022.

8.3 All Policy and Services Committees will have an opportunity to debate the draft 
2022/23 budget publicly at the January 2022 Committees and feedback will be taken 
into consideration by the Policy and Resources Committee when recommending a 
budget to Full Council at its meeting of 28 February 2022.

8.4 The Council has engaged regularly with trade unions about the Council’s financial 
position and response to the external assurance reports. This will continue 
throughout the budget setting process.

8.5 For budget proposals that may result in reductions to the workforce, the Council will 
consult with trade unions and relevant staff groups as required and in accordance 
with section 188(1A) of the Trade Union and Labour Relations Act (TULRCA) 1992).

8.6 The Council is committed to mitigating the impact on staff as far as possible and will 
take all steps possible to avoid any compulsory redundancies in accordance with 
policies and procedures.

9.0 EQUALITY IMPLICATIONS

9.1 Wirral Council has a legal requirement to make sure its policies, and the way it 
carries out its work, do not discriminate against anyone. An Equality Impact 
Assessment is a tool to help council services identify steps they can take to ensure 
equality for anyone who might be affected by a particular policy, decision or activity.

9.2 The equality implications will be included within the individual savings proposals 
currently being developed  and will be addressed when these are brought forward for 
approval. Equality implications will be part of the decision-making process.

10.0 ENVIRONMENT AND CLIMATE IMPLICATIONS

10.1 The environment and climate implications will be considered within the individual 
savings proposals currently being developed and will be addressed when these are 
brought forward for approval. 

http://www.legislation.gov.uk/ukpga/1992/52/section/188


11.0 COMMUNITY WEALTH IMPLICATIONS

11.1 The community wealth implications will be considered within the individual savings 
proposals currently being developed. The budget proposals under consideration will 
take account of related matters across headings such as the following:

 Progressive Procurement and Social Value How we commission and 
procure goods and services. Encouraging contractors to deliver more benefits 
for the local area, such as good jobs, apprenticeship, training & skills 
opportunities, real living wage, minimising their environmental impact, and 
greater wellbeing.
 More local & community ownership of the economy Supporting more 
cooperatives and community businesses. Enabling greater opportunities for 
local businesses. Building on the experience of partnership working with 
voluntary, community and faith groups during the pandemic to further develop 
this sector.
 Decent and Fair Employment Paying all employees a fair and reasonable 
wage.
 Making wealth work for local places 

REPORT AUTHOR: Shaer Halewood
(Shaer Halewood, Director of Resources (S151 Officer))
telephone:  Tel: 0151 691 8688
email:  shaerhalewood@wirral.gov.uk
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APPENDIX 1: Detailed Draft 2022-23 Budget Position
Budget 
Position 

Reported in 
MTFS 1 Dec 21

Revised 
Budget 
Position

Change

£m £m £m
FUNDING 
Business Rates
Business Rates base -72.30 -72.30 0.00
Inflation -1.16 -1.16 0.00
Properties -0.14 -0.14 0.00
Section 31 Grant -11.67 -11.67 0.00
Top up Grant -34.30 -35.05 -0.75
BCF -18.80 -19.24 -0.44
Council Tax
Council Tax Base -156.70 -156.70 0.00
Additional Properties -0.57 -0.57 0.00
Inflation -3.15 -3.15 0.00
Adult Social Care Precept -1.58 -1.58 0.00
Other
Collection Fund (surplus) / deficit 4.04 4.04 0.00
Local Council Tax Support Grant -2.56 -2.56 0.00
NI reimbursement Grant -1.44 0.00 1.44
New Homes Bonus -0.07 -0.44 -0.37
Social Care Grant -14.60 -19.77 -5.17
Lower Tier Funding 0.00 -0.51 -0.51
Capital Receipts -2.93 -2.93 0.00
Capitalisation Directive 0.00 0.00 0.00
2022/23 Services Grant 0.00 -5.62 -5.62
Market Sustainability and Fair Cost of Care Fund 0.00 -1.22 -1.22
TOTAL FUNDING -317.94 -330.57 -12.63



Budget 
Position 

Reported in 
MTFS 1 Dec 21

Revised 
Budget 
Position

Change

£m £m £m
EXPENDITURE
INITIAL BUDGET REQUIREMENT FOR 2022/23 329.40 329.40 0.00

Removal of one-off items from 21/22:
Total one off savings from 21/22 7.51 7.51 0.00
Total one off pressures from 21/22 -14.06 -14.06 0.00

REVISED BUDGET GAP 4.91 -7.72 -12.63

ADD KNOWN PRESSURES/ GROWTH 31.64 27.45 -4.19

REVISED BUDGET GAP 36.55 19.73 -16.81

DEDUCT PROPOSED SAVINGS
Adult Care & Health -4.00 -3.89 0.11 
Children, Young People & Education -1.89 -3.15 -1.27 
Neighbourhoods -0.77 -6.28 -5.51 
Regeneration & Place -0.08 -1.93 -1.85 
Resources -1.10 -4.23 -3.13 
Law & Governance -0.20 -0.73 -0.53 
Corporate -3.31 -0.11 3.20 
Total Proposed Savings -11.34 -20.31 -8.97

REVISED BUDGET GAP 25.21 -0.58 -25.79



APPENDIX 2: Briefing Note: Local Government Finance Settlement 2022/23

1.0 EXECUTIVE SUMMARY

1.1 This briefing note outlines the government’s announcement and subsequent 
publications on 16th December 2021 concerning the Local Government Finance 
Settlement 2022/23 and gives an analysis on the impact on Wirral Council’s 
Medium-Term Financial Plan (MTFP), although as noted below all data is 
provisional at this stage. 

2.0 BACKGROUND

2.1 On 27th October 2021 the government announced The Spending Review, which set 
out the Government’s spending plans for each government department for the next 
three financial years, including local government and its agenda on “levelling up”.

Following this, on 16th December 2021 the Local Government Finance Settlement 
2022/23 was announced, with impacts on Core Spending Power for 2022/23, Social 
Care Grant allocations as well as other grant details. The settlement was for a 
single year only, to give the government time to work with the sector and assess 
how it will share out resources fairly in future years. 

At the same time, a consultation related to the settlement proposals was launched, 
which runs for 4 weeks and concludes on 13th January 2023. 

3.0 LOCAL GOVERNMENT HEADLINES

3.1 Core Spending Power
Core Spending Power is a measure of the resources available to local authorities to 
fund service delivery. It sets out the money that has been made available to local 
authorities (assuming full Council Tax increase) through the Local Government 
Finance Settlement.

The headline announcement was that an additional £3.5 billion of funding would be 
“made available” to councils, representing a 4% real terms increase. This includes 
an additional £1.5 billion of the £1.6 billion announced grant funding and the first of 
the promised support from Department of Health to support Market Sustainability 
and Fair Cost of Care.

It was again undertaken that no Council would suffer a cash terms cut in core 
spending power. The main sources of the funding are:



Provisional Change Change
2021-22 2022-23 22-23 22-23

 
ENGLAND
 £ million £ million £ million %
Settlement Funding Assessment 14,809.7 14,882.2 72.5 {
Compensation for under-indexing 
the business rates multiplier

650.0 1,025.1 375.1 {       2.9

Council Tax Requirement 
excluding parish precepts

30,326.9 31,728.5 1,401.6 4.6

Improved Better Care Fund 2,077.0 2,139.8 62.8 3.0
New Homes Bonus 622.3 554.5 -67.8 -10.9
Rural Services Delivery Grant 85.0 85.0 0 0
Social Care Grant2 1,710.0 2,346.4 636.4 37.2
2022/23 Services Grant 0 822.0 822.0 0
Market sustainability and Fair 
Cost of Care

0 162.0 162.0 0

Lower Tiers Services Grant 111.0 111.0 0 0
Core Spending Power 50,391.9 53,856.5 3,464.6 6.9

3.2 Council Tax
The Council Tax proposals set out in the Spending Review 2021 in October were 
confirmed as part of the settlement. The proposal for core Council Tax in 2022/23 is 
therefore to continue a referendum cap of up to 2%.

There is also the flexibility to add up to a further 1% adult social care precept for 
authorities providing adult social care services. This can be enhanced by up to 3% 
of the permitted Social Care Precept increase from 2021-22 where not already 
utilised.

A £5 flexibility is proposed for district councils, a £10 flexibility is proposed for 
Police and Crime Commissioners and a flexibility of £5 for the 8 lowest charging fire 
and rescue authorities. No referendum limit is proposed for Mayoral Combined 
Authorities in 2022-23 and Government has deferred its decision to impose a 
referendum limit on Town and Parish Councils.

3.3 Improved Better Care Fund
Improved Better Care fund grows by 3% for all upper tier councils.

3.4 Social Care Grant
Social Care Grant will increase by £636m from £1,710m to £2,364m in 2022/23. 
The basis for allocating the additional £636m is as follows:

 £556 million is based on existing formula i.e., distributed using the adult 
social care relative needs formula.

 £80 million is to equalise the different abilities of councils to raise social care 
precept.

3.5 Lower Tier Services Grant
Introduced in 2021/22, the Lower Tier Services Grant was assumed to be one-off 
funding for the current financial year only. However, it has been retained for 



2022/23 and remains unchanged in cash terms at £111m, although the distribution 
to Local Authorities has been recalculated. 

3.6 New Homes Bonus
The government has decided to maintain the current approach to the NHB 
payments in 2022/23. There will be no legacy (i.e., second) payment for 2021-22 
years’ NHB meaning 2022-23 payment therefore consists of 2019-20 legacy and 
2022-23 estimate, resulting in a 10.9% reduction in the overall grant.

3.7 2022/23 Services Grant
A new 2022/23 Services Grant was announced giving Local Authorities £822m 
nationally. This grant is explicitly noted as a one-off grant and will in future likely 
contribute towards transition funding in the future as the government intended to 
take steps towards the introduction of Fair Funding in later years. 

3.8 Public Health Grant
Information on the Public Health grant is not yet available and is expected in the 
new year.

3.8 Market Sustainability and Fair Cost of Care Fund
To further support the government’s proposals for making specific funding available 
for social care services, along with Better Care Fund and Social Care Grant, the 
Department for Health and Social Care’s Market Sustainability and Fair Cost of 
Care Fund is included within Core Spending Power in 2022/23.

Totalling £162m nationally, this fund is to support Local Authorities prepare their 
markets for reform and move towards paying providers a fair cost of care and is to 
be allocated using the government’s existing Adult Social Care Relative Need 
Formula, in line with the Social Care Grant.

4.0 WIRRAL COUNCIL IMPACT

4.1 Council Tax
The confirmation of the 2% core referendum principal means an increase in Council 
Tax income of approximately £3.1m as reported as part of the Medium-Term 
Financial Strategy (MTFS) at Policy & Resources Committee on 1st December 
2021. 

Similarly, a 1% Council Tax precept for Adult Social Care would generate an 
additional £1.6m as reported within the MTFS. Both these figures are subject to 
confirmation of the Council Tax Base figure for 2022/23, which is due to be reported 
to Policy and Resources in January 2022.

4.2 Social Care Grant
Provisional allocations of the ringfenced Social Care Grant indicate that Wirral will 
receive £19.8m in 2022/23, which is an increase of £5.2m compared with the 
2021/22 budget and the 2022/23 assumption in the MTFS reported to Policy & 
Resources. Based upon this allocation, the resources have been proportioned 
across Adults and Children’s Services to limit the requirement to make additional 
savings in those statutory services.



4.3 Lower Tier Services Grant
It had previously been assumed that the Lower Tier Services grant was for one 
year only in 2021/22. However, confirmation of its continuation in 2022/23 means a 
£0.5m improvement compared with MTFS assumptions.

4.4 New Homes Bonus
It had previously been assumed that the New Homes Bonus grant was coming to 
an end with just a legacy payment of £0.074m due in 2022/23. However, the 
government has decided to maintain the current approach to the NHB payments in 
2022/23. Provisional allocations indicate Wirral will receive £0.4m in 2022/23, an 
increase of £0.36m against previous assumptions. 

4.5 2022/23 Services Grant
Provisional allocations indicate Wirral will receive £5.6m from this new grant, which 
was not included in previous assumptions as a standalone grant. However, as well 
as providing funding to all tiers of local government in recognition of the vital 
services, including social care, delivered at every level of local government, this 
grant includes funding for local government costs for the increase in employer 
National Insurance Contributions which Wirral had previously assumed would be 
received as a separate grant of £1.4m, meaning the provisional allocation is £4.2m 
better off against previous assumptions. 

4.6 Market Sustainability and Fair Cost of Care Fund
Early indications are that Wirral will receive approximately £1.2m for this funding, 
although any detailed conditions and allocation tables are not expected until early in 
2022.This has been allocated to Adult Social Services, pending additional guidance 
and implications.

4.7 Business Rates
The settlement confirmed that the 100% Business Rates Retention pilot that Wirral 
participates in alongside Liverpool City Region authorities will continue in 2022/23. 
Although this was already assumed in the MTFS, this is positive news as Wirral 
benefits by approximately £7m per year as a result of participating in the pilot. 

The latest assumptions were that the Business Rates Top-up would remain 
unchanged from 2021/22 at £53.1m. However, the provisional settlement indicates 
this will increase to £54.3m, an improvement of £1.2m.

4.8 Included within this increase is a 3% BCF increase of £0.44m to support  integrated 
working across Adults, Children’s, Public Health and NHS.

4.9 Dedicated Schools Grant
Dedicated Schools Grant (DSG) allocations were also published by the Department 
for Education (DfE) on 16th December 2021. Although this is ringfenced education 
funding and therefore has no impact on the MTFS, Wirral’s indicative allocation for 
2022/23 is £313.5m, a £10.9m (3.6%) increase from the current 2021/22 estimate. 



4.10 In total, the provisional impact on the Wirral MTFS is an improvement of £12.6m. 
The following table summarises the impact of the provisional Local Government 
Finance Settlement on Wirral Council’s MTFS:

  2022/23

 
2021/22 
Budget

MTFS 
assumption 

(P&R 01/12/21)
Provisional 
settlement

MTFS 
Impact

 £m £m £m £m
Business Rates Top-Up -53.10 -53.10 -54.29 -1.19
SC NI levy reimbursement 0.00 -1.44 0.00 -1.44
New Homes Bonus -0.20 -0.07 -0.44 -0.36
Social Care Grant -14.60 -14.60 -19.77 -5.17
Lower Tier Funding -0.50 0.00 -0.51 -0.51
2022/23 Services Grant 0.00 0.00 -5.62 -5.62
Market Sustainability & Fair Cost of 
Care Fund 0.00 0.00 -1.22 -1.22
Total provisional 2022/23 MTFS 
impact    -12.62

5.0 CONCLUSION

5.1 While the settlement brought positive news for Wirral as well as the Local 
Government sector in general, the data outlined in this briefing note should be 
treated with caution. 

5.2 Firstly the settlement is provisional at this stage, and as noted is open to 
consultation until the 13th January 2022. Following the closure of the consultation 
period the settlement is subject to Parliament approve, and as such the data 
outlined above is subject to change.

5.3 Guidance on Business Rates for 2022/23 is still to be released. The estimated 
income generated from Business Rates for 2022/23, as well as the related Section 
31 Grants for qualifying reliefs, will be analysed in detail in conjunction with the 
guidance when available. Such estimates have a deadline for completion and 
submission to Department for Levelling Up, Housing and Communities (DLUHC) of 
31st January 2022, and as such the impact of Business Rates income on the MTFS 
is not yet clear. 

5.4 Similarly, the estimate of the Collection Fund position will impact the 2022/23 
budget. This is a statutory process and is based on the latest data available on 15th 
January 2022 and therefore this will not be known until late January. 

5.5 Finally, while the provisional settlement brings positive news for Wirral Council it is 
important to remember that, despite the three-year Spending Review period, the 
government have only impacted a single -year settlement. While the additional 
resources for 2022/23 are welcomed, they only provide limited and short-term 
stability while creating uncertainty for longer term financial planning. 


