
PHAR
Prioritise economic 
regeneration and a 

strong local 
economy

Strengthen action 
to address 

differences in 
health outcomes 
and prevention

Prioritise support 
for children, young 

people, and 
families

Safeguard a healthy 
standard of living 

for all

Residents and 
partners continue to 

work together

Marmot

Increased healthy life expectancy
Reduced differences in life expectancy and healthy life expectancy between communities

High level 
outcomes

Create fair 
employment

Strengthen the 
role and impact of 

ill health 
prevention

Give every child 
the best start in 
life; Enable all 

children, young 
people and adults 
to maximise their 
capabilities and 

have control over 
their lives

Ensure healthy 
standard of living 

for all

Create and develop 
healthy and 

sustainable places 
and communities

Supporting 
indicators that 
help focus our 

understanding of 
how well we are 

doing

Unemployment %

Type of 
employment
Proportion of 
employed in 
permanent and 
non-permanent 
employment

School readiness
Percentage 

children achieving 
a good level of 
development at 
the end of Early 
Years Foundation 
Stage (Reception) 

Living wage
Percentage of 
individuals in 
absolute (after 

housing costs) low 
income

Community 
resilience and 

cohesion
(Programme of 
work that will 
measure 

qualitative insight 
(linked to metrics)

Core20Plus5
Maternity

Mental Health
Chronic Resp 
Disease

Early Cancer 
Diagnosis

Hypertension 
case-finding
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