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11 JULY 2022 
 

REPORT TITLE: WIRRAL COUNCIL IMPROVEMENT PLAN 

REPORT OF: CHIEF EXECUTIVE 

 
 
REPORT SUMMARY 
 
Further to the endorsement of the Improvement Plan at Policy and Resources committee 
27 June 2022 and its referral to Council for approval, as reported at the Committee, a 
number of minor amendments have been made. The document included in the summons 
has been designed to make it more presentable for Council members and key stakeholders 
such as the Department for Levelling Up, Housing and Communities. In addition, a number 
of minor amendments have been made to the Improvement Plan to reflect additional 
guidance and support from the Local Government Association. A summary of the minor 
amendments is detailed in Section 3 of the report. 
 
RECOMMENDATION/S 
 
Council is recommended to approve the recommendation from Policy and Resources 
Committee as detailed in the minute extract (Appendix 1). 
 
 
  



 

 

SUPPORTING INFORMATION 
 

1.0 REASON/S FOR RECOMMENDATION/S 
 

1.1 As detailed in the report to Policy & Resources Committee (Appendix 2). 
 

2.0 OTHER OPTIONS CONSIDERED 
 

2.1 As detailed in the report to Policy & Resources Committee (Appendix 2). 
 

3.0 BACKGROUND INFORMATION 
 

3.1 A summary of the minor amendments to the Improvement Plan to reflect additional 
guidance and support from the Local Government Association is as follows: 

 
1. Section 8 – introductory paragraph added to explain the purpose of the 

performance management framework. 

2. Section 8 – sub-headings for each priority altered from: Measures of Success to 

Indicators of Success and Products/Deliverables to Milestones/Products of 

Success. 

3. Section 9 – delivery approach, additional paragraph added on reporting 

frequency and governance for plan reporting arrangements. 

4. Section 9 – diagram added to show reporting arrangements. 

 
4.0 FINANCIAL IMPLICATIONS 

 
4.1 As detailed in the report to Policy & Resources Committee (Appendix 2). 
 
5.0 LEGAL IMPLICATIONS  
 
5.1 As detailed in the report to Policy & Resources Committee (Appendix 2). 
 
6.0 RESOURCE IMPLICATIONS: STAFFING, ICT AND ASSETS 
 
6.1 As detailed in the report to Policy & Resources Committee (Appendix 2). 
 
7.0 RELEVANT RISKS  
 
7.1 As detailed in the report to Policy & Resources Committee (Appendix 2). 

 
8.0 ENGAGEMENT/CONSULTATION  
 
8.1 As detailed in the report to Policy & Resources Committee (Appendix 2). 
 
9.0 EQUALITY IMPLICATIONS 
 
9.1 As detailed in the report to Policy & Resources Committee (Appendix 2). 
 
10.0  ENVIRONMENT AND CLIMATE IMPLICATIONS 



 

 

 
10.1 As detailed in the report to Policy & Resources Committee (Appendix 2). 
 
11.0 COMMUNITY WEALTH IMPLICATIONS 
 
11.1 As detailed in the report to Policy & Resources Committee (Appendix 2). 
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