Appendix 1 - Wirral Evolutions Project Plan

Milestones Due Date Status

w*Mandate 3" March 2022 Complete

***Project Initiation 17™ June 2022 Complete

Activities

***Delivery:

=TUPE Consultation Start | 20" June 2022 Complete

** TUPE Consultation 5™ August 2022 Ontrack

Close

Stakeholder Consultation | 8™ July 2022 Ontrack / Ongoing

/ Engagement Network

Communications Throughout project life Ontrack / Ongoing
cycle

ICT Mgt 26™ August 2022 Ontrack / Ongoing

Staff Transfer Tasks 9™ September 2022 Ontrack / Ongoing

Finance Mgt 9™ September 2022 Ontrack / Ongoing

Contracts Mgt 9™ September 2022 Ontrack / Ongoing

Assets Mgt 9" September 2022 Ontrack / Ongoing

Insurance, 9™ September Ontrack / Ongoing

certification, accreditation,

registration mgt

***Transfer Staff & 27™ September 2022 Ontrack

Service Delivery

Ltd company status, 28™ October 2022 Ontrack / Ongoing

Branding Mgt

Transfer Snagging 28™ October 2022 Ontrack

(Accounts etc)

=*Project Closure 18™ November 2022 Pending

Activities

***Project Risk / Issues Throughout project life Contained

cycle




