
Health and Wellbeing Board Work Programme 

September 

Report Lead Officer 

HWB strategy update and renewed Wirral Plan Julie Webster 

2022 Public Health Annual Report and State of 

the Borough 

Julie Webster  

Cost of Living Crisis Public Health (TBC) 

COVID-19 Vaccination Programme Simon Banks 

ICS Update or Place Plan Simon Banks 

Neighbourhood working Graham Hodkinson 

Health improvement programme Karen Howell 

CVF proposals Karen Livesey/Kev Sutton 

PNA – Pharmaceutical Needs Assessment John Highton/Tessa Woodhouse 

Birkenhead Towns Fund Alan Evans/ Kate Pierce 

‘JOY’ follow up report David Hammond/Lee Pennington 

Community Safety Initiatives Mark Camborne/ Julie Webster with 

input from Martin Earl 

Healthwatch annual report Kirsteen Sheppard 

 

November 2022 

Health Protection Strategy  Elspeth Anwar, Public Health Consultant, Wirral 

Council 

Reach Out Programme  Helen Carney, Head of Economic Growth, Wirral 

Council & Nikki Jones, Senior Public Health 

Manager, Wirral Council 

Active Travel Update (Title TBC) Julie Barnes, Strategic Transport Infrastructure 

Lead, Wirral Council  

Healthy Housing (Title TBC) Lisa Newman, Head of Housing, Wirral Council  

Partnership Approach to School 

Readiness 

Children’s Services & Public Health - TBC 

ICS Development Simon Banks, Place Director, Wirral ICS 

HWB strategy update Julie Webster 

Community Safety Initiatives Mark Camborne/ Julie Webster with input from 

Martin Earl 

Implementation of the Public 

Health Annual Report 

Julie Webster 

Mersey Fire and Rescue Service 

(MFRS) 

Jennifer Smedley 

 



December 2022 

Built Environment & Health Impacts  Keith Keeley, Head of Regeneration 

Strategy, Wirral Council & Public Health 

Health Disparities White Paper (2022) – A 

Local Response  

Public Health – TBC  

 

Breaking the Cycle Programme Children’s Services & Public Health - TBC 

Role of Anchor Institutions Public Health – TBC   

ICS Development Simon Banks, Place Director, Wirral ICS 

 

February 2023 

Integrating Family Hubs, 
Emotional/Mental Wellbeing Work, 
Young People’s Risk Model (Title TBC) 

Children’s Services & Public Health - TBC 

 

Education White Paper to reduce impact 
of educational inequalities (linking 
curriculum/skills development to 
emerging employment landscape) (Title 
TBC) 

Children’s Services & Public Health – TBC  

 

Qualitative Insight Programme 

 

Nikki Jones, Senior Public Health Manager, 

Wirral Council 

Environment & Climate Emergency 

Update  

Mike Cockburn, Assistant Director, Parks and 

Environment  

ICS Development Simon Banks, Place Director, Wirral ICS 

 

 

FUTURE ITEMS TO BE SCHEDULED 

Item Lead Officer Proposed Timescale 

CWP Mental Health 
Transformation Programme 

Suzanne Edwards Possibly June  

Suicide Prevention Gary Rickwood & Elspeth 
Anwar 

Poss Adults, then 
HWB 

Effect of Covid 19 on Social 
Development in Children 

James Backhouse November 22 

CHAMPS Julie Webster November 22 

community champions 
working with BAME groups 
(mentioned at June meeting) 

Via Julie Webster  

Healthy Cities Network’s 
tools to engage people in 
specific areas (mentioned at 
June meeting) 

Via Rachel Musgrave?  

 



STANDING ITEMS AND MONITORING REPORTS   

Item Reporting Frequency   Lead Officer   

Healthwatch  Quarterly  Karen Prior 

ICS Update   

 

WORK PROGRAMME ACTIVITIES OUTSIDE COMMITTEE 

Report Lead Officer Timescale 

Community, Voluntary and 
Faith Sector Working Group  

Nikki Jones/Rachael 
Musgrave 

Ongoing 

Community, Voluntary and 
Faith Sector Reference 
Group 

 Ongoing 

 


