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AGENDA
9.

MATTERS REQUIRING APPROVAL BY THE COUNCIL (Pages 1 32)
To consider matters referred to the Council for determination. The
relevant minutes are attached; copies of the related reports can be
provided for Council members on request.
In accordance with Standing Order 7(1), these matters will be taken as
approved except in respect of any to which objections or amendments
are submitted in accordance with Standing Order 7(2).
A.

Cabinet – 21 June, 2012
(i).
(ii).
(iii).
(iv).

Minute 8 – Financial Out-Turn 2011/12
Minute 9 – Capital Out-Turn and Financing 2011/12
Minute 11 – Treasury Management Annual Report 2011/12
Minute 12 – Insurance Fund Annual Report

B.

Any matters referred to Council by Cabinet at its meeting on
10 July, 2012, including –
Minute 44 - 2012/13 Updated Corporate Plan
(Minute and Draft Updated Corporate Plan attached)

C.

Employment and Appointments Committee – 7 June, 2012
Minute 10 - Appeals Sub-Committee (nem con vote required –
see below)
(The rules regarding political balance of Council Committees are
fixed by the Local Government and Housing Act 1989 and
subordinate legislation contained in the Local Authorities
(Committees and Political Groups) Regulations 1990. Departures
from the normal rules are only possible on a ‘nem con’ vote
basis, where no Member votes against the motion. The allocation
of seats that do not accord with strict political balance
requirements require a nem con vote of the Council.)

D.

Standards Committee – 25 June, 2012
Minute 2 – New Standards Regime (nem con vote required – see
below)
(The rules regarding political balance of Council Committees are
fixed by the Local Government and Housing Act 1989 and
subordinate legislation contained in the Local Authorities
(Committees and Political Groups) Regulations 1990. Departures
from the normal rules are only possible on a ‘nem con’ vote
basis, where no Member votes against the motion. The allocation
of seats that do not accord with strict political balance
requirements require a nem con vote of the Council.)
(The minutes in respect of A, C and D were attached to the
original Council Summons dated 6 July, 2012)

14.

MATTERS FOR DEBATE (Pages 33 - 50)
Pursuant to Standing Order 5(2)(n), and in accordance with Standing
Order 5(4), to consider written comments, objections or amendments
to minutes submitted under Standing Order 7(2), together with those
motions, submitted under item 9 above, that the Council agrees to
debate at this meeting and any minority reports submitted in
accordance with Standing Order 35(4).
The order for debates will be as follows:
1.
2.
3.
4.
5.

Motion:
Motion:
Motion:
Motion:
Motion:

Wirral’s Improvement Plan
Freedom of Information Requests
Library Opening Times
Collaboration Government’s Education Policy Confusion
Jobs and Investment

6.
7.
8.
9.
10.
11.
12.
13.
15.

Motion:
Motion:
Motion:
Motion:
Motion:
Motion:
Motion:
Motion:

Valuing our Safeguarding Employees
Protecting Young People from Tobacco Marketing
Corporate Parenting
Protecting Bees and Pollinators
Regional and Local Public Sector Pay
Empty Homes
Dangerous Dogs
Diamond Jubilee

VACANCIES (Pages 51 - 52)
To receive nominations, in accordance with Standing Order 25(6), in
respect of any proposed changes in the membership of the Cabinet
and committees, and to approve nominations for appointments to
outside organisations.

Surjit Tour
Head of Legal and Member Services
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Agenda Item 9
REFERRAL TO COUNCIL – 16 JULY 2012
B.
44.

Cabinet – 10 July 2012

CORPORATE PLAN
A report by the Acting Chief Executive provided details and included an updated
2012-13 Corporate Plan for consideration and referral to Council on 16 July 2012
(Minute No. 163 refers)
The report indicated that it had taken into account the work that had been
undertaken to develop an Improvement Plan for the Council based on the
priorities developed with the Improvement Board.
The refreshed and reworked Corporate Plan contained the five improvement
priorities and the Cabinet noted that it was the key document to help the Council
shape the budget process for the rest of the year and would lead to the
development of a new Corporate Plan.
RESOLVED: That
(1)

the draft Corporate Plan be referred for approval and adoption by the
Council at its meeting on the 16 July 2012; and

(2)

the Corporate Policy Manager be thanked for her help in refreshing
and reworking the draft Corporate Plan.
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DRAFT

WIRRAL COUNCIL

DRAFT UPDATED CORPORATE PLAN 2012/13
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DRAFT
FOREWORD and VISION
As new Leader of Wirral Council I am delighted to introduce this refresh of the 2012/13
Corporate Plan. For the first time in over a decade the Council has a majority administration.
This presents us with the opportunity to bring some much needed stability to the organisation.
However, with power comes responsibility to govern in a way that uses the talents of all
elected members irrespective of party label. I want to change the culture of the Council so
that openness, honesty, transparency and inclusivity underpins everything we do. I also want
to ensure that officers and members are held to account for their actions. As custodians of the
public purse, our local tax payers deserve no less.
Looking ahead, we face some formidable challenges. By far the biggest is to deliver high
quality services in the face of substantial reductions in the amount of money allocated to
Wirral by central government. This will need to be achieved at the same time as we are
seeking to deliver an ambitious improvement plan, focusing on corporate governance.
Just doing more of the same will not suffice. Instead, we need to ask some fundamental
questions about the role of local government, how we can introduce more innovation into the
organisation, the need to work more effectively with our partners, and how we can deliver
better value for money while maintaining high quality services. We must also become a
learning organization which identifies good practice in other Councils and seeks to apply this
in Wirral. Finally, we need to ensure that we involve all our key stakeholders – elected
members, staff, residents, businesses, organisations in the community, voluntary and faith
sector – in this debate and welcome ideas on how we can become a high performing local
authority.
This refresh of the 2012/13 Corporate Plan sets out my administration’s immediate policy
priorities. They include:
•

Delivering our Improvement Plan

•

Addressing our budget challenges

•

Creating and safeguarding jobs and attracting new investment

•

Keeping Wirral’s children and vulnerable adults safe

•

Making a start on reducing the life expectancy gap between the wealthier and poorer
parts of the Borough
2

Page 4

DRAFT
During the forthcoming year we will be developing a new three year Corporate Plan which
presents a clear vision of where we want to take the Council and links our policy priorities with
the budget. It is essential that the process for delivering the new Corporate Plan includes an
effective consultation process where all of our key stakeholders can get involved.
In short, we need to bring about a fundamental change in the culture of the Council. This
requires us to be honest when we get things wrong, but I am equally determined to give
proper recognition to the many excellent services we already deliver.
Working together, to drive change, improve everything that we do and to deliver this
Corporate Plan, we can make a real difference to the lives of local people. The goal of our
journey is to deliver for Wirral residents healthier and more prosperous lives combined with a
sense of well-being that permeates all levels of our society.
I look forward to working with you over the coming months and years,
Cllr. Phil Davies
Leader of Wirral Council
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DRAFT
Our Vision for Wirral

A Healthy and Prosperous Wirral where a sense of well being permeates every level of
society and where the place you live and the amount you earn no longer effects how
long you live.
•

A thriving society, with plentiful accessible employment opportunities, and high levels
of skills in the local workforce.

•

A learning society with excellent nursery or pre-school facilities, excellent schools and
excellent colleges for young people or older adults who want to re-train or improve their
qualifications.

•

A caring society that protects vulnerable people.

•

A decently housed society where warm, well insulated and affordable housing is
readily available.

•

A stress free society where no one lives in fear because of criminal activities, or antisocial behaviour, or excessive noise or threatening neighbours.

•

A clean society with a rubbish and graffiti free environment and responsible dog
owners.

•

A relaxed society with plenty of opportunities for leisure and fitness activities.

•

A greener society that works to reduce carbon emissions and protect the environment.

•

A conservation minded society that respects its heritage and works together to protect
everything that is best about Wirral, including our unique countryside, open spaces and
coast line.

•

A healthy society where regular physical activity is the norm and where children and
adults can walk or cycle safely to schools, to work and to reach leisure activities.

How we will get there
•

We will focus on the new Public Health role given to Local Authorities, and ensure that
the Council plays its part in developing health strategies which are built on strong
evidence through the work of the Health and Well Being Board.

•

We will seek in everything we do to recognise the way in which Council activities can
have a direct impact on the Health and Well Being of Wirral residents, and we will
ensure that the Director of Public Health has the support to embed the necessary
expertise to do this.
4
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•

We will listen to what local residents and communities tell us are the priorities to
improve their neighbourhoods and we will respond by providing services that meet
their needs and aspirations. We will also carry out regular consultation with local
residents on issues affecting the Council’s budget.

•

We will work in partnership across organisations to deliver better outcomes for local
people.

•

We will ensure that we maintain a continuous focus on providing high quality, efficient
services which are value for money, supported by a strategic change programme
which demonstrates how we are achieving this.

•

We will continue to tackle anti-social behaviour and work with all our partners to reduce
crime.

•

We will ensure that effective safeguarding procedures are in place to protect
vulnerable adults and children.

•

We will work with our partners to reduce the numbers of children and young people
living in poverty and support them and their families to build the foundations for
prosperous, healthy and happy lives.

•

We will respond quickly and effectively to local circumstances and needs and any
potential impact of welfare reform.

•

We will work actively to initiate and support early detection and prevention
programmes for children and adults that seek to tackle potential problems before they
develop.

•

We will make sure those programmes are based on well researched evidence which
can be analysed and evaluated in order to ensure the very best return in outcomes for
any resources invested.

•

Where evidence is not readily available, we will seek to run pilot programmes where
outcomes can be properly assessed and used as guidance for future programmes.

•

We will seek to raise the income of Wirral people by doing everything possible to build
a strong and vibrant economy with high levels of employment and opportunities for
Wirral residents to improve their skills and find work. We will focus on making sure our
young people can achieve their full potential in education and in the workplace.

•

We will work to improve the condition of Wirral’s housing stock and improve the energy
efficiency to reduce levels of fuel poverty.
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Our Values

•

We will put the interests of all the people of Wirral above other considerations.

•

Elected members and staff will behave with honesty and integrity at all times.

•

We will practice openness and transparency and remain focussed on positive change.

•

We will welcome suggestions on how the Council can improve and positively
encourage members, staff and the public to tell us when we have got something
wrong.

•

We will be a “learning” organisation, where good practice is captured and rolled out
across the Council, and where we actively seek ideas from other local authorities and
external agencies.

•

We will make sure our decisions are based on clear evidence.

•

We will welcome public involvement in the work of the Council and we will carry out
effective consultation, where appropriate, with the public and key stakeholders.

•

We will make sure that Council services fairly and transparently take into account the
needs of vulnerable and marginalised groups when changes are made and that the
Council is responsive to equality considerations and the diversity of Wirral’s
communities.

•

We aim to be excellent in everything we do.
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1.

YOUR ECONOMY
We will seek to raise the income of Wirral people by doing everything possible to build
a strong and vibrant economy with high levels of employment and opportunities for
Wirral residents to improve their skills and find work. We will focus on making sure our
young people can achieve their full potential in education and in the workplace.
As the global recession has impacted on Wirral’s economy, the Council has maintained
a focus on supporting businesses and individuals during difficult economic conditions.
We will make Wirral Council one of the most business friendly and supportive Councils
in the country and develop the role of social enterprises in Wirral’s economy.
If we are to deliver a better future for Wirral and eliminate poverty, we need to improve
access to employment and skills and tackle barriers to work for our most
disadvantaged communities. We will work with partners and local communities to
identify innovative ways of achieving this.
We will position Wirral as a leading vibrant global location for businesses and visitors.
We will continue to support international trade links and develop our relationships with
the private sector, to maximise inward investment and enable Wirral businesses to
access new markets, sectors and opportunities, including those available locally. We
will support Wirral’s tourism and visitor economy and a strong focus on international
investment marketing.
We will work hard to deliver all of the opportunities presented by the Wirral Waters
development.
We will support the creation and growth of small and medium sized businesses

7
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Our goals are to…
Rebalance Wirral’s
economy and improve
access to employment
and skills opportunities
and tackle barriers to
work

This year, we will focus on…
Implementing the Investment Strategy
Ensuring that business growth is linked to
increasing employment opportunities

Our targets are to…
Increase GVA per head by 2.45% in 2012/13 to
£12,102
Reduce the number of people claiming out of work
benefits to 17.2%
Reduce the number of people claiming out of work
benefits in deprived areas to 33%

Increasing investment in the Wirral
Apprenticeship Scheme with an emphasis
on Level 3 attainment in Apprenticeship
schemes where appropriate

Support up to 110 new apprentices
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Co-ordinating effective outreach and
engagement activity to directly target hard
to reach people and groups
Market Wirral as a
world class location for
businesses and
visitors

Playing a lead role promoting Wirral
overseas, and supporting Wirral
businesses to access new markets and
opportunities

Realise £16m total investment value via Invest Wirral

Supporting the Wirral Waters development
and ensuring that this complements retail
and other developments in Birkenhead and
across Wirral

Increase Wirral's visitor economy spend by 3% to
£284 million in 2012/13

Continuing Business Investment Grants to
ensure they are targeted to achieve
maximum impact, but also supporting local
businesses to access new or alternative
funding such as the Regional Growth Fund

Increase the number of jobs created and safeguarded
via Invest Wirral to 925

Deliver recommendations further to the Green Growth
review undertaken by scrutiny
Develop 15,000sqm of business floorspace in 2012/13

Work in partnership with traders to complete up to 12
town centre action plans within 2012/13 as part of the
8
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Our goals are to…

This year, we will focus on…
Supporting the Destination Marketing of
Wirral as a business and visitor location,
including in regard to the 2012 Women’s
Golf Open

Our targets are to…
Town Centre & Local District Study and Delivery
Framework

Exploit opportunities offered for low carbon
jobs, technologies and services to create
sustainable economic growth
Continue our strategic activity with
Liverpool City Region partners and The
Local Enterprise Partnership

Page 11

Make Wirral Council
one of the most
business friendly and
supportive Councils in
the country

Co-ordinating all business support services
through Invest Wirral

Engage with 800 businesses

Engaging with and listening to business
through the Wirral Business Forum, the
Wirral Jobs Commission and the Local
Enterprise Partnership

Increase membership of Wirral Business Forum by
300

Continuing to support the activities of the
Wirral Tourism Business Network, to
increase the value of Wirral’s visitor
economy, and continuing to implement
Wirral’s Tourism Strategy
Building on existing activity to tackle empty
shops and support local retail centres
businesses and traders
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2.

YOUR FAMILY: CHILDREN AND YOUNG PEOPLE
Reducing child poverty is a priority for the Council and we are clear about what we will
do to achieve this. We will have a strong foundation to achieve this on the basis of the
excellent Children’s Services we provide and history of strong partnership working in
Wirral.
We will continue to work with our partners to protect children and young people from
harm and improve the lives of the children and young people already in our care.
We will ensure that children in care and care leavers have appropriate support which
best suits their needs, including fostering and adoption.
We promise to deliver Children’s Services that give all children the best possible start
in life. As we are clear from our commitment to work actively to initiate and support
early detection and prevention programmes, we will provide early intervention and
support for vulnerable children and families through projects and activities with a focus
on identifying problems early and stopping them developing.
We will ensure that the services provided through our Sure Start and Children’s
Centres deliver effective support based on the needs of our local residents and
communities.
We will pay particular attention to early intervention measures, including the need to
make sure youngsters are school ready and that outreach work and multi agency
approaches are used to make contact with hard to reach families.
The attainment of children who are affected by poverty and disadvantage is an area of
focus for the Council and its partners. We will therefore focus on ensuring that these
children and young people have the additional support they need to improve their
attainment and achieve their full potential and that 16-18 year olds not in employment,
education or training can access opportunities.
Local people have told us that activities for children and young people in their areas
are an important priority for them. We will ensure that children and young people have
access to a range of activities.
We will continue to engage with our children and young people through forums such as
the Youth Parliament and the Children in Care Council to ensure that the views of
children and young people are central to the design of the services to provide.
Our success in designing services to divert vulnerable young people from crime and
anti-social behaviour has received external recognition. We will continue to work in
partnership to promote an integrated approach to supporting young people.
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Our goals are to…
Protect children and
young people from
harm

This year, we will focus on…
Improving outcomes for children in care and
care leavers with a specific focus on foster
care and adoption

Our targets are to…
Safely reduce the numbers of looked after children to
615
Ensure at least 15% of Looked After Children are
adopted during the year
Increase the timeliness of looked after children placed
for adoption to 90%

Improving outcomes for children and young
people in need of protection

Improve the stability of placements of looked after
children by reducing the percentage of looked after
children with three or more placements during the
year to 9% and by improving the percentage of
children to 70% who have had continuity of care in
terms of where they are placed for at least two years
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Recruit an additional 35 foster carers this year
Ensure 100% of child protection cases are reviewed
within the required timescales
Working to ensure children live in
communities where they feel safe, and
where harmful behaviour is actively
addressed and reduced
Support schools and
other settings to
improve educational
provision and
attainment
maintaining a specific
focus on addressing
the impact of poverty

Reduce the number of first time entrants into the
youth justice system to 622

Implementing and evaluating the new School Improve achievement at Level 4 and above in both
Improvement Strategy; ensuring we meet our English and Maths at Key Stage 2 to 80% of pupils
statutory duties
Improve attainment of 5+ GCSE A*-C (including
English and Maths) to 64% of pupils
Improving outcomes for children and young
people where poverty and disadvantage

Increase the numbers of looked after children
achieving Level 4 at Key Stage 2 to 50% in English
11
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Our goals are to…
and disadvantage

This year, we will focus on…
affect their achievement

Our targets are to…
and to 50% in Maths) and those achieving 5+ GCSE
A*-C (including English and Maths) to 20%
Reduce the achievement gap between pupils eligible
for free school meals and their peers to 17% at Key
Stage 2 and to 29% at Key Stage 4

Improving provision, choice and outcomes
for children and young people with Special
Educational Needs and/or disabilities

Increase the attainment of children with Special
Educational Needs statements at Key Stage 2 to 18%
of pupils (Level 4 and above in both English and
Maths) and those 5 A*-C GCSE (including English
and Maths) to 10% of pupils
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Ensure children and
Increasing the numbers of 16-18 young
young people can
people in education, employment and
participate and
training including vulnerable groups
achieve their potential

Decrease the numbers of young people not in
education, employment and training to 9% of those
aged 16-18 to 9%
Increase the numbers of care leavers in education,
employment and training to 65%

Providing children and young people with
access to a range of appropriate play and
developmental opportunities which meet
their needs

Increase numbers participating in youth activities to
28% of children and young people

Providing opportunities for children and
young people to be actively engaged in
community and democratic decision-making
processes

Ensure 100% of children in care aged 8 plus are
aware of the function of the Children in Care Council

Increase the number of secondary schools engaged
with the Youth Parliament to 20
Provide early
Improving outcomes for young children and
Improve Early Years foundation stage profile
intervention and
families, especially the most vulnerable,
achievement to 60% and reduce the gap between the
support for vulnerable through commissioning effective early years lowest achieving 20% in the Early Years Foundation
children and families
support and intervention and enhancing Sure Stage Profile and the rest by 27%
Start provision
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Our goals are to…
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Improve the health
and wellbeing of
children and young
people, maintaining a
clear focus on
tackling health
inequalities

This year, we will focus on…
Working toward ensuring that every child is
ready for school

Our targets are to…
Increase the % of 0 - 5 year olds registered at a
Children's Centre to 80%

Further developing effective partnership
working to deliver joined up services for
vulnerable families with complex needs
through the delivery of the Intensive Family
Intervention Project

Increase the% of 0 - 5 year olds registered at a
Children's Centre from disadvantaged backgrounds to
80%

Effectively implementing the Healthy Child
programme 0- 19 years and so reducing
inequalities in the physical and mental health
of children and young people

Reduce the under 18 conception rate per 1,000 15-17
year olds by 5%

Encouraging and supporting all children and
families to achieve and maintain a healthy
weight and lifestyle

Target activity with 300 families resulting in improved
or stabilised family functioning in 50% of families.

Decrease the number of hospital admissions caused
by unintentional and deliberate injuries (0-4 years) by
5%
Reduce the obesity rate to 9.4% for 4-5 year olds and
18.6% of 10 – 11 year olds
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3.

YOUR FAMILY: ADULTS
We will safeguard vulnerable adults in Wirral and seek to protect them from harm
through working in partnership to ensure that our arrangements and policies for
protecting are robust.
We will deliver an action plan to address the recommendations of an independent
report which highlighted significant failings in services for vulnerable adults.
Wirral has an ageing population which will mean future challenges in delivering
universal and targeted services which meet their needs.
The way the Council delivers social care services is changing to meet these
challenges. Wirral is now amongst the best in the country for the numbers of eligible
people using Personal Budgets, which give adults more choice about the support they
receive.
We will build on these improvements to ensure that local people receive excellent
standards of support and care and are protected and feel safe.
We will listen to and consult with people who use services, their carers and
communities, to enhance the quality of life of the people of Wirral who have care and
support needs. We will work with our local communities and groups, including those
representing carers, to ensure that people can access services that meet their needs
locally, and have greater choice and flexibility in the packages of support and care
available to them and are empowered to make these choices.
In circumstances where people develop care needs, we will work effectively with our
partners to provide them with appropriate support to help them recover and regain their
independence as quickly as possible and retain that independence.
We will make sure that the services we commission from other organisations are high
quality, cost effective and meet the needs of local people.
We will place a specific focus on ensuring that when children with disabilities move into
adulthood, they receive quality information, advice and support services to make sure
this transition is seamless.
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Our goals are to…
Ensure vulnerable
people in Wirral are
safe and protected
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This year, we will focus on…
Introducing an integrated safeguarding
strategy, working across the Council and with
our partners to make sure that people are
kept safe and protected through clear
procedures that people understand and
follow

Our targets are to…
93% of people responding to the 2012/13 Adult Social
Care Survey report their services make them feel safe
and secure.

Ensuring we have the staff in place with the
necessary skills to provide rigorous quality
assurance of provision for our vulnerable
residents

80% of Safeguarding Referrals in 2012/13 are
completed within 28 days.

Maintaining a specific focus on the transition
from childhood to adulthood

100% of young adults transition plans are put in place
during 2012/13.

100% of Safeguarding Alerts reported in 2012/13 are
completed within 24 hours.

75% of scheduled reviews for residential homes in
2012/13 are completed.
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Our goals are to…
Ensure that the
widest possible
options for care and
support are made
available close to
where people live

This year, we will focus on…
Delivering the re-provision of in-house care
services whilst ensuring that we always
engage with local communities, residents
and carers to develop accessible services
within their own communities which are safe
and of the best quality
Supporting the growth of voluntary,
community and independent social care
services

Our targets are to…
77% of people responding to the 2012/13 Adult Social
Care Survey report feeling in control
90% of all those who approach the Department for
support in 2012/13 are self-directing their support
84% of Carers responding to the 2012/13 Carers
Survey reported ‘alright’ or ‘better’ quality of life as a
result of services
90% of people responding to the 2012/13 Adult Social
Care Survey report satisfaction with their services
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5% of those people with a learning disability known to
the department in 2012/13 are intended to be in paid
employment
10% of those people with mental health issues known
to the department in 2012/13 are intended to be in
paid employment
60% of those people with a learning disability known
to the department in 2012/13 are intended to be in
settled accommodation
80% of those people with mental health issues known
to the department in 2012/13 are intended to be in
settled accommodation
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Our goals are to…
Ensure that people
can choose the care
they need from a
range of high-quality
support services and
options for care

This year, we will focus on…
Involving residents and carers in shaping the
Council’s approach to self-directed care and
support, and supporting people to assess
their own needs and make choices about the
services that are right for them
Promoting the use of personal budgets and
direct payments

Our targets are to…
90% of all those who approach the Department for
support in 2012/13 are self-directing their support
through direct payments or personal budgets
55% of people responding to the 2012/13 Adult Social
Care Survey find it very or fairly easy to find
information
55% of carers responding to the 2012/13 Carers
Survey report being included or consulted in
discussions
55% of people responding to the 2012/13 Adult Social
Care Survey report being included in arranging their
care
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93% of people responding to the 2012/13 Adult Social
Care Survey report being ‘quite’, ‘extremely’ or ‘very’
satisfied with their services
58% of carers responding to the 2012/13 Carers
Survey report being ‘fairly’, ‘very’ or ‘extremely’
satisfied with social services
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Our goals are to…
Ensure that
vulnerable people
and those in later life
can get the care and
support they need at
an early stage to
prevent problems
getting worse

This year, we will focus on…
Focusing on high quality cost effective
prevention measures through delivery of
early intervention for those who are
vulnerable or at risk to reduce the need for
later interventions
Working with the voluntary, community and
faith sector to expand and communicate the
support and guidance available to people in
Wirral to maintain quality of life and
maximum independence

Our targets are to…
The proportion of people who are admitted into
residential and nursing homes in 2012/13 is intended
to be 1.5 per 1,000 people
92% of people discharged from hospital into reablement /rehabilitation in 2012/13 are intended to still
be at home after 91 days
The proportion of people who are admitted into
residential and nursing homes in 2012/13 is intended
to be 1.9 per 100,000 people in 2012/13
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40% of Carers responding to the 2012/13 Carers
Survey report finding it ‘fairly’ or ‘very’ easy to find
information about services
Tackle alcohol and
drug harm

Deliver the Drugs and Alcohol Substance
Misuse Plan, which addresses issues around
drugs and alcohol.

No more than 3,113 alcohol harm related hospital
admissions per 100,000 population
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4.

YOUR NEIGHBOUHOOD

In line with the results of the Neighbourhood Plans, we will continue to use devolved funding
to allow each area to meet the specific needs of their own communities.
We will continue to tackle anti-social behaviour and work with the police and other partners to
reduce crime, including through exploring innovative approaches such as community justice
initiatives. Local people told us that feeling safe in their neighbourhood is an important
priority.
We will work with partners to improve the condition of Wirral’s housing stock and improve the
energy efficiency to reduce levels of fuel poverty.
Reducing Wirral’s carbon footprint is an important priority for us and we work in partnership
with local residents, partners and the private sector to address this.
We have made impressive year on year progress to improve the condition of Wirral’s housing
stock and improve the energy efficiency to reduce levels of fuel poverty.
Local residents in all parts of Wirral have told us that having streets that are clean and tidy is
an important priority to them. We will ensure that we deliver a reliable street cleansing
service in all parts of the borough and use feedback from local residents to help us maintain
standards. Wherever possible we will trace and prosecute flytippers.
Local people also want us to focus on having safe and well maintained roads. We have seen
reductions in accidents on some of Wirral’s busiest roads and we will continue to make
Wirral’s roads safer and target our resources effectively and in line with what local people
have told us about their areas.
Wirral’s parks and countryside are very important to local communities and we will secure
their future by improving how they are managed. We will also create even more opportunities
for people to get involved and benefit from using these well-loved facilities in the areas in
which they live and elsewhere in the borough. We will also encourage greater use of our high
quality and value for money leisure and cultural facilities in Wirral. We will deliver a strategy
which ensures the best use of Wirral’s libraries.
We will respond effectively to the impact of welfare reform on the availability of and access to
housing, including close partnership working with landlords in the borough.
We will support those who are experiencing or who are at risk of homelessness and we will
continue to work hard to improve access to advice and information about the housing options
that local people have.
The Council recognises that vulnerable people, including some of our children and young
people, have additional housing needs and we will review the services we deliver to ensure
that support is effective and targeted appropriately.
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Our goals for the next
three years are to…
Reduce Wirral’s carbon
footprint

This year, we will focus on…

Our targets are to…

Delivering the Council’s carbon budget

Reduce the Council’s carbon footprint by 5% year on
year (a total of 60% by 2025) – saving 2,030 tonnes in
2012/13

Working with residents, the voluntary sector
and businesses to take steps to reduce
energy use whilst improving the energy
efficiency of the Council’s buildings through
the introduction of innovative energy saving
measures and renewable technologies
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Working with our partners and the private
sector to improve energy and resource
efficiency to address and tackle fuel
poverty
Minimise waste by
Educating and raising awareness to reduce
encouraging waste
the amount of household waste being sent
reduction and recycling to landfill and improving recycling rates

Solar Photovoltaic arrays will be installed on the roofs
of 30 council-owned buildings in order to generate
renewable energy by March 2013
Install 8,000 cavity wall and loft insulation measures in
private sector properties in 2012/13
Deliver a heating improvement programme to 280
vulnerable private sector residents by March 2013

Reduce the tonnage of residual household waste to
510 during 2012/13 in line with Joint Municipal Waste
Management Strategy targets currently under review.
Increase the proportion of household waste recycled
to 40% during 2012/13 to work towards the draft
National Target of 50% recycling by 2020.

Maintaining high levels of participation in
the kerbside recycling scheme through the
delivery of a reliable waste collection
service

Maintain current low levels of missed bins collections
(40 missed bins per 100,000 collections)
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Our goals for the next
three years are to…
Have high standards of
environmental quality
across Wirral

Have a safe and wellmaintained highway
network for all users

This year, we will focus on…

Our targets are to…

Delivering a reliable street cleansing
service

Maintain low levels of streets that fail to meet
environmental quality standards during routine
inspections so that levels do not exceed 8%

Reducing levels of fly-tipping through
targeted environmental education and
enforcement

Reduce the quantity and incidence of fly-tipping
across the Borough to maintain Flycapture ‘good’
rating

Maintaining and improving Wirral’s roads
through a programme of highway
maintenance and road safety
improvements

By 2020, reduce the total number of people killed or
seriously injured (KSI) road traffic casualties by 50%,
compared with the average for 2004-8;
§ Target for 2012 : reduce to 104
§ Target for 2013 : reduce to 102
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Implementing statutory 20 miles per hour
speed restrictions in non-major roads to
make our roads safer in residential areas
and outside our schools

Provide and maintain
high quality parks and
open spaces in
partnership with local
communities

Improving Wirral’s parks and countryside
service

Implement a speed restriction programme during
2012/13
Prevent any increase (0%) in the length of roads
(principal classified; non-principal classified and
unclassified) requiring maintenance treatment during
2012-13
Increase the number of parks attaining an agreed
quality standard from 12 to 13 by 2012/13
Deliver the parks and countryside modernisation
programme for 2012/13
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Our goals for the next
three years are to…
Provide high quality,
value for money leisure
and cultural facilities
for Wirral residents
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Respond to and
recover effectively from
incidents and
emergencies

This year, we will focus on…

Our targets are to…

Making our libraries fit for the 21st century
and integrating the Council’s information
services including libraries and one stop
shops to provide one, seamless service for
our residents

Continue and expand the E books service in every
Library

Promote the Council’s leisure facilities to
encourage greater take up of services

Increase the number of Wirral residents participating
in sport and physical activity by 1%

Planning and collaborating with all
stakeholders to ensure Wirral is prepared
for any foreseeable incidents or
emergencies, e.g. flooding, ice and snow,
and develop an emergency planning
community volunteer scheme.

Develop a Wirral Emergency Volunteer Scheme
(WEVS)

Continue the co-location of libraries with one stop
shops

Ensuring effective business continuity plans Develop assurance measures to ensure partners have
are in place for the Council to enable the
agreed business continuity arrangements in place
delivery of critical services

Support vulnerable
people in maintaining
their independence in
the community

Reviewing housing services for vulnerable
people and ensure that Council services
work together to deliver outcomes to
agreed quality

By April 2013 develop a project plan with DASS to
assess clients with Learning Disabilities who are
jointly funded to inform new contracts/personal
budgets
Increase the percentage of care leavers in suitable
accommodation to 95%
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DRAFT
Our goals for the next
three years are to…
Prevent and alleviate
homelessness

This year, we will focus on…

Our targets are to…

Providing a range of suitable housing
options and early interventions to tackle
homelessness in partnership with others.

Provide advice and support to 600 people to prevent
homelessness

Make best use of the
existing housing stock
across all sectors

Providing good quality accommodation to
meet housing needs and bring empty
properties back into use through working
with partner organisations including the
private sector

Bring back into use 250 homes in 2012/13
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Provide new and
affordable homes

Accredit 200 privately rented properties in 2012/13
Implement a new Sub Regional Choice Based
Lettings Scheme by June 2012

Develop partnership working with landlords
to respond to the impact of Welfare Reform

Develop an action plan to respond to under
occupation in both the social and private rented sector
by Summer 2012

Responding to housing market failure and
restructuring housing market with partner
organisations to provide an appropriate mix
of housing stock.

Assemble and release 2.9 hectares of land for newbuild housing and development

Exploring alternative funding and delivery
mechanisms to provide new homes,
including developing a proposal to provide
a Council mortgage assistance scheme,
aimed at first time buyers.

Proposed mortgage assistance scheme to be
considered by Members for implementation by
Autumn 2012

Support the delivery of 216 new homes in 2012/13
across the borough
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DRAFT
Our goals for the next
three years are to…
Reduce anti-social
behaviour and improve
community safety

This year, we will focus on…

Our targets are to…

Conducting a full review of the Council’s
and partner organisations approach to antisocial behaviour, including the
implementation of community justice

Complete full review of anti-social behaviour.

Providing advocacy and support for
survivors of domestic violence, building on
the effective partnership working that has
led to reductions in repeat incidences in the
highest level cases

Prevent no more than 12% of domestic violence
cases reviewed at Multi Agency Risk Assessment
Committee (MARAC) from being repeat
incidences within 12 months of the MARAC review
(21% is the national average).
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5.

YOUR COUNCIL

The challenge facing local authorities over the next five years is unprecedented in terms of
the changes to services and budgets. The Council has a £100 million budget gap to address
by 2016, against a backdrop of delivering better outcomes and meeting community
expectations. This will mean radical change, and harnessing the talent of our workforce in
new ways, including modelling services differently to ensure that a focus on early intervention
and prevention drives the Council’s resources. It also means being open and transparent
about the way we do business.
We envisage a Council where teams work together, with no silos or departmental barriers,
working strategically for the good of the borough, communicating well and celebrating
success. Decision making should be streamlined, informed and transparent. The Council’s
ambitions and aspirations provide the drivers for change and delivering excellence. The
Council’s aim is to be recognised nationally for excellence and the improvements it has made.
The most important outcome of this improvement journey will be local communities which are
receiving excellent services and recognise this.
We want managers and staff at all levels of the organisation to have pride in Wirral and the
Council that they work for. We want them to be able to deliver excellence and innovation with
clear expectations and accountabilities. We will put in place effective and streamlined
systems and processes that will be used properly by our staff. We will train our managers to
unlock their potential and increase the capacity within the organisation. We will be a flexible
organisation, capable of learning and improving from each other as well as from what
happens elsewhere.
The Council’s emerging improvement plan is clearly focused on addressing where the Council
is now and where it wants to be by 2015.
To meet the challenge, we need to be one corporate organisation delivering change where it
is needed. The action we take needs to address the root causes of why we are where we are
and not just focus on the symptoms. Leadership of this agenda will be from the top down,
with a corporate leadership team leading a single organisation. We will put in place the
necessary resources to deliver the improvement plan effectively and within agreed
timescales.
We will improve the leadership and management of the Council. To do this we must:
§

Agree key principles for a vision for what the Council will be like in 2015 and consult
widely about this vision with local communities, Elected Members and other stakeholders,
including the voluntary, community and faith sector;

§

Identify the development needs of senior officers and Elected Members and address these
through appropriate support;

§

Ensure that there are clear leadership roles and boundaries in place to support joint
working between officers and Elected Members, not withstanding the need for the Leader
and Chief Executive working closely together to provide effective and strategic leadership;
25
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§

Ensure that on issues of governance there is a commitment to work together across party
lines and between Members and Officers;

§

Ensure that Directors work as a single corporate and strategic team and that ‘silos’ are a
thing of the past;

§

Use the strengths across the Council’s workforce to shape and deliver key projects and
programmes of activity;

§

Celebrate success regularly and consistently.

We will improve the Council’s corporate governance and decision-making
arrangements. To do this we must:
§

Clarify and strengthen officer and member roles, responsibilities and accountabilities,
supported by appropriate training and a clear memorandum of understanding;

§

Be clear about the mechanisms for implementing change and improvement and
addressing key areas such as internal audit, procurement, contract procedure and
management, risk management and whistleblowing;

§

Put in place a compliance guide for all staff, with clear expectations and supporting
information.

We will put in place an effective Corporate Plan. To do this we must:
§

Ensure that strategic and service challenges are identified and addressed;

§

Systematically review services using an agreed evidence base;

§

Engage with local people and other stakeholders about their priorities for the borough;

§

Introduce a framework for performance appraisal and development which will focus on
delivering the Corporate Plan and make change and improvement core business for every
member of staff.

We will improve the Council’s budget planning and its financial stability. To do this we
must:
§

Set out a vision to address our budget challenges, and develop a plan to deliver up to
£100 million savings required by 2016 and to clearly identify areas of investment and
disinvestment in line with the priorities identified in the Corporate Plan;

§

Assess the impact of potential savings to ensure that we understand their impact;

§

Consult with service users about potential impact of changes to services to ensure that
these are understood and that needs are considered and addressed;
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We will maintain a focus on the critical services of safeguarding and developing the
economy. To do this we must:
§

Strategically review these areas and be clear about how these priorities will be addressed
in the Council’s Corporate Plan
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DRAFT
Our goals are to…
Establish effective
political and
managerial leadership

This year, we will focus on…
Our targets are to…
Developing trust between Elected Members Design and implement a leadership and cultural
change programme
and senior management
Establish the required strong strategic
leadership and oversight of delivery
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Strengthen corporate
governance and
decision-making

Put in place an
effective Corporate
Plan which addresses
strategic and service
challenges

Review best practice and put in place an effective
model for Elected Member and senior managers to
work together

Identifying and addressing development
needs of Elected Members and senior
managers

Develop a shared vision and purpose for the
organisation

Establishing a strong corporate culture and
a sense of organisational cohesiveness

Establish an effective and co-ordinated approach to
shaping and implementing policy

Establishing effective governance
procedures, particularly with regard to risk
management, whistleblowing and audit

Ensure that the Code of Corporate Governance and
supporting policies are consistently understood and
followed

Ensuring that there is a clear protocol for
sharing information with Members and a
clear scheme of delegation

Review and update Schemes of Delegation and
support systems for decision-making and provide
appropriate training

Developing a culture of openness rather
than secrecy

Strengthen contract procedure rules and management
whilst ensuring that appropriate information is in place
to enable informed decision making

Putting in place a Corporate Plan onwards
which sets clear priorities reflecting a good
understanding of citizens and customers
views through consultation, participation

Update current Corporate Plan to ensure delivery of
critical activities in 2012-13 in relation to the Council’s
improvement plan
Undertake a comprehensive service review and
consultation exercise to support the development of a
Corporate Plan for 2013 onwards
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Our goals are to…

This year, we will focus on…
Developing underpinning performance
management arrangements which will drive
effective performance in relation to
priorities

Our targets are to…
Develop organisational performance management
framework

Establish an effective
budget strategy which
reflects both
diminishing resources
and the needs of our
local communities

Ensuring that there is a clear long-term
financial plan in place, linked to the
Corporate Plan and setting out how the
Council will respond to reducing levels of
resources

Ensure that service review and consultation
programme reflects the impact of reducing levels of
resources

Developing and enhancing the Strategic
Change Programme

Review governance and scope of Strategic Change
Programme
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Agree and commission transformational Strategic
Change Programme areas
Ensure that the Council Ensuring that there is a clear organisational
is focused on its
focus on critical service areas such as
critical service areas
safeguarding (children and adults) and
developing the local economy

Deliver improvements in safeguarding, including
through implementation of the action plan arising from
the safeguarding peer review
Develop approach to enhancing and adding value to
the local economy through ‘Your Economy’ goals and
focuses

Develop skills in service and strategic
service review processes

Ensure that appropriate skills gaps are addressed
through the leadership and cultural change
programme
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Have a well led, skilled,
committed and flexible
workforce working on
behalf of Wirral
residents and
businesses

Ensuring Council staff are supported at a
time of rapid organisational change, well
led and provided with the professional and
personal development required to deliver
outstanding customer service and the
Council’s agreed priorities

Reduce sickness absence to less than an average of
9.5 days per person
Publish workforce information as set out in the 2010
Equality Duty
Review HR policies by September 2012 to underpin
delivery of change programme

Providing regular, cost conscious and
effective communication for all Council Conduct an independent staff survey
staff.
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Develop wider public
sector partnerships for
the improvement of
services to Wirral
residents

Ensuring the Council meets the legal
requirements of the 2010 Equality Duty
Reviewing how the Council funds and
works with voluntary, community and faith
organisations

Publish specific and measurable equality objectives
Map voluntary, community and faith sector activity and
outcomes in Wirral to provide a baseline for future
development
Put in place a single strategy for funding the sector
and commissioning services
Review the Council’s approach to engagement with
the sector to put in place structures, and a clear policy
framework

Effectively manage the transfer of Public
health responsibilities from the Primary
Care Trust to Wirral Council

In advance of full transfer of public health
responsibilities and budget in April 2013:
Identify a programme of activities for 2012-13, in line
with the Council’s annual consultation process, to
inform priorities for public health following transfer

Revitalising the Local Strategic Partnership

Agree membership, form and function of Wirral’s
Local Strategic Partnership
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Agenda Item 14
Council – 16 July, 2012
MATTERS FOR DEBATE
The Council is asked to consider the following motions, submitted in accordance with
the notice required by Standing Order 8(1), and objections and amendments
submitted in accordance with Standing Order 7(2).
The order of business is as determined by the party groups in accordance with
Standing Order 5(4) and the times for speeches by Standing Order 12(8) (all other
speakers have 3 minutes).

1.

WIRRAL’S IMPROVEMENT PLAN

Proposed by Councillor Ann McLachlan (7 minutes)
Seconded by Councillor Phil Davies (3 minutes)
(1) Council notes the progress being made on developing an Improvement Plan for
Wirral as a blueprint for driving forward change and transforming Wirral’s
Corporate Governance arrangements.
(2) Council recognises that we are at the beginning of a journey with many
challenges ahead but welcomes the cross party support in working with the
Improvement Board to deliver the priorities agreed to achieve our ambition to
deliver excellence in all areas of our work and outstanding services to the
residents of Wirral.
Right of reply: Councillor Ann McLachlan (7 minutes)

2.

FREEDOM OF INFORMATION REQUESTS

Proposed by Councillor Jeff Green (7 minutes)
Seconded by Councillor Lesley Rennie (3 minutes)
(1) Council notes that year on year the number of Freedom of Information (FOI)
requests submitted to the Council keeps on rising; from 241 requests in 2007 to
1139 in 2011.
(2) Council sincerely thanks the public for their continued interest in finding out about
how the Council operates.
(3) Council further notes that information obtained via FOI requests was pertinent in
proving that Martin Morton was right and that the Council did, wrongly,
overcharge vulnerable adults.
(4) Council believes that one of the ways we can start rebuilding public confidence is
by enshrining a culture of openness and transparency in everything that we do.
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(5) Council is disappointed to note that Officers are currently attempting to overturn a
decision notice from the Information Commissioner’s Office granting access to
information requested under the Freedom of Information Act by an elected
Member.
(6) Without a change in approach Council understands that the resources required to
service the ever rising level of FOI requests in Wirral will continue to grow.
Therefore Council believes a new approach to Freedom of Information needs to
be designed based on a culture of openness and transparency.
(7) Council therefore instructs Officers to investigate best practice across a range of
public sector organisations and report back to an early meeting of Council
Excellence OSC with a view to establishing an all party (1:1:1) Working Group to
scrutinise options available and make recommendations to Cabinet on a new
approach to FOI requests.
AMENDMENT
Proposed by Councillor Phil Davies (7 minutes)
Seconded by Councillor Adrian Jones (3 minutes)
Delete everything after paragraph (2) and insert the following:
(3) Council believes that it is important that we enshrine a culture of openness and
transparency in everything that we do.
(4) Council is open to reviewing the way we deal with Freedom of Information
requests and exploring all options for reducing the number of such requests and
the work required to service them.
(5) Council therefore instructs officers to investigate best practice across a range of
public sector organisations and report back to an early meeting of Council
Excellence OSC.
Right of reply: Councillor Jeff Green (7 minutes)

3.

LIBRARY OPENING TIMES

Proposed by Councillor Mark Johnston (7 minutes)
Seconded by Councillor Stuart Kelly (3 minutes)
(1) Council notes that branch library opening times have been a topic of concern for
local residents at the Heswall, Pensby, Thingwall neighbourhood forum.
(2) Council notes the Libraries Strategy (Cabinet 8th December 2011 minute 219
refers), in which only the four ‘main libraries’ at Birkenhead, Wallasey, Bebington
and West Kirby are to be open weekday evenings.
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(3) Council also notes the Libraries Strategy trial of opening on Wednesdays (instead
of evenings) being carried out at Heswall and Eastham libraries with a view to
this pattern of opening being rolled out at all libraries.
(4) Council has regard to feedback from these trials, which point out the lack of an
evening option can unacceptably exclude anyone in work, education or training
from making use of these much valued community facilities.
(5) Council believes that the best way to determine a response to conflicting
pressures of customer demands and budgetary constraints is to consult, engage
and listen to library users about what they want from their local library service and
how they wish to see the allocated opening hours applied to their local library.
(6) Council rejects the view that ‘one size fits all’ in each local circumstance, as this
is incompatible with Localism principles and aspirations and the Notice of Motion
agreed by Council 16th April entitled ‘Delivering Services with Empathy,
Compassion and Common Sense’ (minute 148 refers) which sought to ensure
services were provided for our services users, rather than at the convenience of
the Council and other providers.
(7) Council believes that Cabinet should amend the Library Strategy's policy on
opening times to allow neighbourhood forums, in consultation with their local
community, library user groups and library staff to determine the most appropriate
spread of opening hours through the week to best suit the needs of their
communities, with the costs of any additional hours required to be met from
existing devolved budgets.
(8) Council requests an update on these matters be provided to an appropriate
meeting of Sustainable Communities OSC.
AMENDMENT
Proposed by Councillor Chris Meaden (7 minutes)
Seconded by Councillor Denise Roberts (3 minutes)
Delete all and Replace with:
(1) Council notes that the authority will shortly be undertaking a detailed consultation
exercise with the public and library users regarding library opening times.
(2) We propose to consult users in every library during late July and August to see if
local needs for opening hours differ from a ‘one size fits all’ approach to the
service. We will ask members of the public what they think about the proposed
opening hours planned for their library. We will ask users when they currently
access the library and would they consider accessing the library at a different
time. The views of Neighbourhood Forums will also be taken into account.
(3) The results of this consultation will be reported to the appropriate Scrutiny
Committee and to Cabinet and will inform the Library Strategy.

Page 35

Right of reply: Councillor Mark Johnston (7 minutes)

4.

COLLABORATION GOVERNMENT’S EDUCATION POLICY CONFUSION

Proposed by Councillor Adrian Jones (7 minutes)
Seconded by Councillor Bernie Mooney (3 minutes)
(1) Council views with concern the approach to examinations demonstrated by
Education Minister Michael Gove. Council notes, in particular, publication of his
plan to ‘modernise’ through turning the clock back to the 1950s by replacing
GCSEs with a two-tier exam system modelled on O-levels and CSEs. His ‘leaked’
proposal that the present exams would be scrapped was particularly regrettable.
Timed as it was by design or default students presently awaiting their exam
results would perceive their achievements to be second class as they were to be
superseded in 2015 by an antiquated model scrapped a quarter of a century ago.
(2) Council sympathises with Coalition Deputy Prime Minister Nick Clegg’s robust
denunciation, from Brazil, of the Tory minister’s proposals as neither he nor
Coalition LibDem Education Minister Sarah Teather, were consulted about the
plans before they were published in the ‘Daily Mail’. Further, Council applauds
the comments of Graham Stuart, Conservative chairman of the Commons
education select committee who said he was sceptical and suggested the plans
were designed just to help the elite.
(3) Given this further example of ideological incompatibility between the two wings of
the Tory-led parliamentary collaboration, and the apparent contempt with which
the senior partner regards the junior, Council calls on the Prime Minister to have
the courage to face the country in an early general election.
AMENDMENT
Proposed by Councillor Wendy Clements (7 minutes)
Seconded by Councillor Cherry Povall (3 minutes)
Delete all and insert:
(1) Research recently published by the Sutton Trust shows England ranked 26th out
of 34 countries in terms of proportions of pupils reaching the highest standards in
mathematics. In England only 1.7% of children reached the highest level in maths
compared with 7.8% in Switzerland and 5.8% in Belgium, with an average of
3.1% across all OECD countries.
(2) Council therefore welcomes initiatives taken by the Secretary of State for
Education to raise standards in Britain’s schools and believes that after years of
Labour Government they are long overdue. The above study shows that few
bright non-privileged students reach their academic potential which is unfair and
a tragedy for them and the country as a whole. Council further recognises that all
children are entitled to and must receive a high quality education which equips
them for life and employment in the 21st century.
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(3) Council welcomes the diversity in educational provision, demonstrated by the
development of the Academy programme begun under Labour (which sees 1957
academies open as of 1st July 2012) and the increasing number of Free Schools
in progress (including the Everton in the Community Free School Trust), together
with the development of UTCs, including Birkenhead University Technical
College supported by Frank Field MP.
AMENDMENT
Proposed by Councillor Pat Williams (7 minutes)
Seconded by Councillor Stuart Kelly (3 minutes)
In the title, replace “Collaboration Government’s” with “Michael Gove’s”.
At paragraph (1), replace “the 1950’s” with “the pre 1986 exams system”.
At paragraph (2), replace “sympathises with” with “supports”.
Delete paragraph (3) and insert:
(3) Council does, however, support the suggestion that the separate examination
boards should be abolished and replaced with a single board responsible for
setting robust examinations, and believes this will restore faith in the testing
nature of British exams.
Add additional paragraph (4):
(4) Council congratulates all Wirral students on their examination results over the
years.
Add additional paragraph (5):
(5) Further, Council welcomes any changes in the education system that will help to
prepare young people to be work ready. In particular, Council welcomes the
creation of the University Technical College.
Right of reply: Councillor Adrian Jones (7 minutes)

5.

JOBS AND INVESTMENT

Proposed by Councillor Jeff Green (7 minutes)
Seconded by Councillor Lesley Rennie (3 minutes)
(1) Council welcomes:
(a) The historic signing in China of an agreement to deliver record investment in
the proposed International Trade Centre.
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(b) Government support for the automotive industries at Jaguar Landrover and
the announcement that Vauxhall’s Ellesmere Port plant will produce the new
generation Astra.
(c) The extra investment and new jobs that will be created at the historic home of
Unilever in Port Sunlight.
(d) The unprecedented success of ‘The Contact Company’ and the other Small
and Medium sized Enterprises brought into or developed and growing in
Wirral.
(e) The granting of the turnaround cruise liner terminal in Liverpool and the
continued success of the tourism industry in Wirral.
(2) Council notes that this has been achieved in times of considerable economic
difficulty and recognises the role partnership and cooperation between all parties
and administrations in Wirral, Government and business has played in this
success.
(3) Council therefore thanks the Government and local businesses for their
continued support and expresses our pride in the Council’s own role in bringing
investment to Wirral and for doing so much to expand private enterprise in Wirral
and the wider Liverpool City Region which will not only protect existing jobs but
will also create thousands of new opportunities for work and investment.
AMENDMENT
Proposed by Councillor Pat Hackett (7 minutes)
Seconded by Councillor Jean Stapleton (3 minutes)
Delete paragraph (3) and insert the following:
(3) The latest Job Seekers Allowance claimant count for Wirral is 8,783 or 4.6% of
the working age population (compared with 3.9% for England).
(4) Council is concerned that in overall terms the economy is still flat-lining with little
evidence of sustained growth.
(5) Council believes that the government is cutting too far and too fast and that an
economic policy based on austerity will not help Wirral or the country.
(6) Council therefore calls on the government to change course as a matter of
urgency and adopt measures which will stimulate the economy and produce
growth.”
Right of reply: Councillor Jeff Green (7 minutes)
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6.

VALUING OUR SAFEGUARDING EMPLOYEES

Proposed by Councillor Mark Johnston (7 minutes)
Seconded by Councillor Pat Williams (3 minutes)
(1) This Council is firmly committed to safeguarding vulnerable children in our care.
Council notes that, at present, almost 700 children are looked after in Wirral, and
according to the Wirral Children and Young People’s Plan 2012-13, over 2,200
children have been allocated a social worker and around 360 have a child
protection plan. Average caseloads for social workers in Wirral are between 2530 children.
(2) Council believes that one of the key ways to secure the best possible outcomes
for these children is to affirm its commitment to maintaining a highly skilled,
professional, well motivated and caring workforce and providing a working
environment and terms and conditions in which they can consistently give their
best.
(3) In particular, Council welcomes the partnership work across Cheshire and
Merseyside to deliver the 'Step up to Social Work' scheme to deliver Masters
level social work training in Children's Social Care (Cabinet minute 198, 1st
September 2011 refers).
(4) Council notes the recent extension of short term market rate supplement
payments to Children's Social Care Posts to improve recruitment and retention,
agreed at Employment and Appointments Committee 23rd April 2012 (minute 90
refers).
(5) However, Council also notes that agreement to these payments is subject to the
outcomes of job evaluation, which ought to be resolving these issues. Council
expresses concern that the job evaluation process, as well as being years
overdue, is also taking far longer than initially promised to staff and is concerned
that confidence in the process could be undermined if these delays are allowed to
continue and urges the Council Leader to explain the reasons for the delay.
(6) Council believes that, in order to further demonstrate its commitment to valuing
our safeguarding employees and attracting high quality new recruits, the
organisation should ensure that terms and conditions of employment for these
posts, including pay and grade, are competitive with those of neighbouring
authorities for similar work in order to reduce turnover of social care staff. At
present, minimum pay for social workers is, on average, 17% lower than for
comparator authorities, with staff turnover at 9.2%, compared with 5% across the
rest of the Council.
(7) Council recognises that competitive terms and conditions and training can also
help to minimise vacant posts and the need for expensive agency workers, but
that agency fees are still a significant cost to the organisation, totalling £1.4m last
year and expected to rise this year. In order to help to reduce this, the Acting
Director of Children's Services is requested to investigate whether a peripatetic
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'pool' of social workers across Cheshire and Wirral might be an innovative way of
sharing some services to cover short staffed areas.
(8) Further, Council requests that the Director of Children's Services consults with
Wirral's Children's Social Care Workers, including, where possible, with those
who have left the authority to work elsewhere, to establish whether there are any
other factors that are leading social care workers to seek employment elsewhere.
(9) Council requests that responses to these matters be presented in a report to the
Children and Young People OSC at the earliest opportunity.
AMENDMENT
Proposed by Councillor Ann McLachlan (7 minutes)
Seconded by Councillor Phil Davies (3 minutes)
Delete Paragraphs (5), (6), (7) & (8) and replace with the following, and paragraph
(9) to become (10):
(5) It is incorrect that market rate supplement payments have been delayed pending
the outcome of the job evaluation exercise. Where applicable, market
supplement rates have been paid to social workers who qualify for such a
payment since June 2012.
The job evaluation report is due towards the end of this year and will clarify the
position with regard to salaries for our social work staff.
(6) Council accepts the principle that social workers in Wirral should enjoy pay and
conditions on a par with comparable authorities. However, this may have
significant budgetary implications which should be clearly quantified and
considered as part of the budget-making process.
(7) Wirral has recently joined the “Learn together Partnership” and is committed to
exploring all avenues including the idea of a shared pool of peripatetic workers
as a way of increasing capacity and resources.
(8) Wirral is working towards a significant reduction in the use of agency social
workers and to that end has recently employed nine social workers on temporary
contracts. This will begin the process of reducing agency staff costs.
(9) Exit interviews are undertaken for social work staff leaving the service of the
Department and the Borough. Whilst any specific issues are addressed directly,
the production of aggregate reports to capture trends/themes would be useful.
Right of reply: Councillor Mark Johnston (7 minutes)
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7.

PROTECTING YOUNG PEOPLE FROM TOBACCO MARKETING

Proposed by Councillor Anne McArdle (7 minutes)
Seconded by Councillor Pat Glasman (3 minutes)
This Council notes that:
Smoking tobacco can cause serious and fatal disease and that the only way to
reduce that risk is not to smoke.
Smoking is an addiction that starts in childhood with the vast majority of smokers
starting before they are 18 years old.
693 people in Wirral die from a smoking related disease every year.
With advertising bans in place, tobacco manufacturers have increasingly focused on
packaging design to make their products more appealing
Published peer reviewed scientific research is clear that plain packs are less
attractive especially to young people, strengthen the impact of health warnings and
make packs less misleading to consumers.
This Council believes that:
It is the responsibility of all levels of government to ensure good public health in the
population.
This Council therefore resolves:
(1) To request the Interim Chief Executive to write to the Secretary of State for
Health, expressing these views and asking him to bring forward legislation to
introduce standardised packaging of tobacco products to protect children and
young people from aggressive tobacco marketing.
(2) To continue to promote good health in our Borough, by supporting initiatives
designed to reduce local rates of smoking and to protect children and young
adults from tobacco harm.
AMENDMENT
Proposed by Councillor Pat Williams (7 minutes)
Seconded by Councillor Alan Brighouse (3 minutes)
After, “It is the responsibility of all levels of government to ensure good public health
in the population.” Add: “Therefore, Council welcomes, and urges a response, to the
recent Government consultation, which runs until 10th August 2012, on standardised
tobacco packaging, exploring whether action on tobacco packaging has the potential
to bring public health benefits over and above those from current initiatives.
Right of reply: Councillor Anne McArdle (7 minutes)
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8.

CORPORATE PARENTING

Proposed by Councillor Wendy Clements (7 minutes)
Seconded by Councillor Cherry Povall (3 minutes)
(1) Council recognises that:
(a) It is the Corporate Parent of all the Looked After Children in Wirral and that
looking after other people’s children is one of the most important things that
councils do.
(b) There are currently over 600 children in the care of Wirral Borough Council
(c) All councillors must ask themselves “are we providing the best care possible
to our looked after children and care leavers”
(2) Therefore Council:
(a) Calls on the Cabinet to ensure sufficient funds are available to achieve this
“best possible care” as well as to continue to fund preventative and Early
Intervention Strategies which may in time reduce the number of children who
have to be taken into care.
(b) Recognises that recent concerns raised by the All-Party Parliamentary
Groups for Runaway and Missing Children & Looked After Children and Care
Leavers “Children missing from care” cannot be ignored and local data on
runaways needs to be examined and requests all relevant information be
reported to an early meeting of the Council’s CYPD Overview & Scrutiny
Committee.
(c) Salutes The Children in Care Council as a dedicated group of young people
who provide a voice for Looked After Children and Care-Leavers and
congratulates them for their input into local initiatives such as
“therightsideofcare” website and information pack for children and young
people when they first come into care.
AMENDMENT
Proposed by Councillor Adrian Jones (7 minutes)
Seconded by Councillor Ann McLachlan (3 minutes)
Amend Paragraph (2) (a) with the following:
Replace ‘Cabinet’ with ‘Government’
Right of reply: Councillor Wendy Clements (7 minutes)
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9.

PROTECTING BEES AND POLLINATORS

Proposed by Councillor Phil Gilchrist (7 minutes)
Seconded by Councillor Dave Mitchell (3 minutes)
(1) This Council believes that it has an important part to play in retaining and creating
an environment in which pollinating insects can survive and thrive. This involves
the Council directly; as the guardian of parks and open spaces and as the
planning authority and indirectly; through its advice and encouragement to
residents who can play their part in saving the bee population. Council
recognises growing concern about the health of the bee population across the
country.
(2) Council recalls that:
i.

On 15 Dec 2008 (Minute 92) it expressed its thanks to Wirral’s Environmental
Health staff and to the Call Centre for its established and enlightened policy of
assisting householders to understand the importance of bees.

ii. On 13 July 2009 (Minute 29) it considered that, ‘Many of Wirral’s management

plans already recognise the need for sensitive management but that there is a
pressing need to respond to the decline in the bee population.’ and went on to
request that, ’Wirral’s existing practices in managing open spaces and verges
should be reviewed and updated to take account of this concern’,
(3) In order to ensure that these issues are addressed Council:
Notes the recent publication of research commissioned by Friends of the
Earth by the University of Reading, entitled ‘The decline of England’s bees’
ii. Welcomes Friends of the Earth’s campaign for a National Bee Action Plan
which seeks ’to ensure that a comprehensive set of measures is put in place
to reverse bee decline and avoid rising costs to farmers and consumers.’

i.

(4) In so doing, Council recognises that the Friends of the Earth briefing sets out the
following concerns:
That ‘We need bees to pollinate many important food crops, including most
fruit and vegetables’
ii. That ‘areas that bees and other pollinators rely on will be vulnerable to
development pressures’ and that strong Local Plan policies should protect
areas important to bees.
i.

(5) In particular, the briefing makes it clear that ‘new developments (should) create
areas for nature, including green roofs and other natural spaces’.
(6) Accordingly, Council requests officers to study the concerns raised by Friends of
the Earth and to take these into account when framing and updating local
policies.
Right of reply: Councillor Phil Gilchrist (7 minutes)
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10.

REGIONAL AND LOCAL PUBLIC SECTOR PAY

Proposed by Councillor Joe Walsh (7 minutes)
Seconded by Councillor Brian Kenny (3 minutes)
Council notes:
•

•
•

The Chancellor of the Exchequer announced in the 2012 Budget the
Government’s desire to introduce ‘more market facing’ public sector pay. This
could mean regional or local public sector pay.
This recommendation has come in advance of the Pay Review Bodies reporting
on the issue in July and September 2012.
There has been no independent assessment of the impact and consequences
this policy could have for public services or the economies of low pay regions.

Council believes:
•

•

•
•
•
•
•

The Government’s case is based on the claim that public sector pay is ‘crowding
out’ the private sector. This is not supported by evidence, particularly at a time of
high unemployment. There are currently over 8 JSA claimants for every job
vacancy in the Wirral.
This approach also ignores the real reasons for the differences between public
and private sector pay. For instance, there are more high skilled workers in the
public sector (such as teachers and nurses), and a smaller pay gap between top
and bottom earners and a smaller gender pay gap.
Public sector employers already have some flexibility to adjust pay in response to
local conditions, and higher rates are paid in London and the South East
All other English regions and devolved nations stand to be affected by this, with
the possibility of years of pay falling behind the cost of living.
Workers in the Wirral are paid £18 less per week than the national average.
65% of public sector workers are female.
Regional pay is likely to increase differential pay rates between regions and may
make it more difficult for the North West to attract staff from other regions.

Council further believes:
•
•

•

•
•
•

Regional or local public sector pay would have a harmful effect on the Wirral.
It will make it harder for schools and other public services to recruit and retain
good quality professionals who could earn more for doing the same job
elsewhere.
There are 35,000 public sector workers across the Wirral and reducing their real
terms pay each and every year will dramatically reduce spending power and have
a negative impact on the private sector.
This policy will not improve the pay of private sector workers but instead could
encourage further depression of wages in all sectors.
We do not want to be forever defined as a ‘low pay’ region.
This policy is therefore counter to our area’s vision and ambitions for the future.
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Council resolves:
(1) To write to the Chancellor of the Exchequer and Chief Secretary to the Treasury
stating this council’s opposition to plans for regional and localised public sector
pay.
(2) To write to all local MPs within the next month outlining concerns about the
impact that this policy would have on services and the local economy.
(3) To sign up to the Pay Fair campaign and raise awareness of the implications and
risks of this policy locally, regionally and nationally.
AMENDMENT
Proposed by Cllr Andrew Hodson (7 minutes
Seconded by Cllr Adam Sykes (3 minutes)
Delete all and insert:
(1) Council welcomes the Chancellor of the Exchequer’s position, as set out in the
2011 Autumn Statement, that there is a case for considering how public sector
pay could better reflect local labour markets, providing a significant step towards
creating a more balanced economy in the regions of our country that does not
squeeze out the private sector.
(2) The Government is asking the independent Pay Review Bodies to consider the
case for greater local pay flexibility in the wider public sector and has asked them
to report back by July this year. This is happening and it has always been the
case that there will be no change unless there is evidence to support it. We
should not pre-empt the pay review bodies.
(3) Council welcomes the Government’s position that supporting private sector
growth is at the heart of its economic and growth strategies and that strong,
sustainable and balanced growth must be more evenly shared across the
country.
(4) Council believes that genuinely competitive and local labour markets are a key
element in achieving fairness between the public and private sectors,
encouraging growth, job creation and prosperity and addressing the problems of
high long-term unemployment and inactivity, often in areas which suffer from
multiple disadvantages.
AMENDMENT
Proposed by Councillor Tom Harney (7 minutes)
Seconded by Councillor Phil Gilchrist (3 minutes)
Add to title “AND BENEFITS”
At the end of the first bullet point under ‘Council notes’ add: “and localised benefits”
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Insert additional bullets points under ‘Council notes’:
•

Council notes the opposition of Deputy PM Nick Clegg, BIS secretary Vince
Cable and Chief Secretary Danny Alexander, on behalf of the Liberal Democrats,
to the idea of regional pay, making the statement an issue of Conservative Party
policy for the next parliament, rather than one for the current parliament.

•

Council also expresses its opposition to a localised benefits system, an idea
supported by Shadow work and Pensions Secretary Liam Byrne and many
Labour members in the South of England.

In the final bullet point under ‘Council believes’, add after ‘Regional pay’: “and
localised benefits”
In the first bullet point under ‘Council further believes’, add after ‘Regional or local
public sector pay’: “and benefits”
Add to the end of paragraph (1): “and benefits”
Add additional paragraph (4):
“This Council reaffirms its commitment to Living Wage required for a worker to
provide their family with the essentials of life and currently set at £7.20 per hour.
Right of reply: Councillor Joe Walsh (7 minutes)

11.

EMPTY HOMES

Proposed by Councillor Tony Cox (7 minutes)
Seconded by Councillor Don McCubbin (3 minutes)
(1) Council notes that empty houses blight communities and are also a haven for
anti-social behaviour and vandalism.
(2) Council recognises the good work carried out within the Regeneration
Department through the Empty Property Team, in bringing unused properties
back to occupancy and believes more can be done.
(3) Therefore, Council instructs Officers as a matter of urgency to carry out a study
into the issues raised in the Channel 4 Television documentary 'The Great British
Property Scandal' and work with the Government's empty homes advisor, George
Clarke, to create a low cost empty homes loan scheme for people willing to
refurbish older properties for rent at affordable levels.
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AMENDMENT
Proposed by George Davies (7 minutes)
Seconded by Brian Kenny (3 minutes)
Delete after paragraph (1) and insert:
(2) Council recognises the important work carried out within the Regeneration
Department through the Empty Property Team in bringing unused properties
back to occupancy and supports the year on year improvement in meeting
targets for empty homes brought back into use through Council interventions.
(3) In response to the issues raised on the Channel 4 programme, we ask that the
Empty Property Team, in consultation with George Clark, the Government’s
empty homes advisor, further develop their approaches to encourage more
private investment into empty homes, to reflect current Council budgetary
pressures, such as accredited leasing schemes and expanding private sector
leasing with Registered Providers for affordable rents. These would be in
addition to the wide range of initiatives already being utilised by the Empty
Property Team.
AMENDMENT
Proposed by Councillor Stuart Kelly (7 minutes)
Seconded by Councillor Mark Johnston (3 minutes)
Add additional paragraph (4):
The details of such a scheme to be reported to Economy and Regeneration OSC for
development and onward recommendation to Cabinet.
Right of reply: Councillor Tony Cox (7 minutes)

12.

DANGEROUS DOGS

Proposed by Councillor Brian Kenny (7 minutes)
Seconded by Councillor Jean Stapleton (3 minutes)
(1) All dogs are potentially dangerous. The risk varies according to size, breed
characteristics, and conditioning by owners. Present legislation has largely failed
as every year cases occur in which other pets, and in many cases children, are
attacked and injured, maimed, or even killed. Present legislation is concerned
insufficiently with owner control. Enforcement of controls on breed types is
difficult to enforce both because it is easily ignored and because breed variation
and cross breeding produces difficulty of identification.
(2) Members of the public wishing to take ownership of a dog from charitable
organisations are first interviewed, and their homes are inspected to establish
through a highly responsible process whether they are suitable for dog-
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ownership. However, dog ownership is not controlled in the ‘market place’ and it
is a simple matter to acquire almost any breed of dog. This leads not only to
irresponsible persons acquiring potentially dangerous animals but also to
irresponsible care and behaviour of the animals resulting in fouling in public
places.
(3) Council notes that the former dog-license regime was little more than a form or
taxation and its restoration would be of no value. Council calls on the government
to consider, in consultation with the RSPCA and other responsible animal care
organisations, the phased introduction of a modern licensing system such that
persons are licensed to become dog owners on lines similar to the inspection
regimes used by charitable dog rescue organisations.
AMENDMENT
Proposed by Councillor Dave Mitchell (7 minutes)
Seconded by Councillor Alan Brighouse (3 minutes)
Delete all and insert:
(1) Council notes that keeping a dog brings great pleasure and companionship to
many pet owners and their families, and that most dog owners take their
responsibilities very seriously with regard to ensuring their animals are well
behaved and well looked after.
(2) Council notes that irresponsible dog ownership leads to irresponsible dog
behaviour.
(3) Council supports the efforts of the RSPCA in its animal welfare work and
supports their prosecution of people who mistreat their pets.
(4) Council supports the increased dog warden service and welcomes the work
being done to reduce irresponsible dog and dog owner behaviour in our streets
and parks.
(5) Council believes the previous dog licensing scheme had no effect on these
issues and can see no benefit in introducing a new scheme of licensing of dogs
or their owners.
(6) Council would rather resources are spent improving the current welfare
arrangements for animals than on a new bureaucratic and expensive licensing
regime and notes that Government consultation has already taken place this year
on “Tackling irresponsible dog ownership”. Council looks forward to the outcome
of this consultation.
Right of reply: Councillor Brian Kenny (7 minutes)
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13.

DIAMOND JUBILEE

Proposed by Councillor Jeff Green (7 minutes)
Seconded by Councillor Lesley Rennie (3 minutes)
This Council congratulates Her Majesty, Queen Elizabeth II on the occasion of her
Diamond Jubilee and expresses its gratitude for Her Majesty’s exceptional public
service and unwavering dedication to duty over six decades.
Right of reply: Councillor Jeff Green (7 minutes)
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Agenda Item 15
COUNCIL VACANCIES – 16 JULY 2012
Committees
STANDARDS COMMITTEE
Appointment of Independent Persons
Professor R S Jones
Mr C Jones
Mr D Burgess-Jones
Mr B Cummings
In respect of the above appointments, Council is recommended to approve an
amendment to Article 9 of the Constitution, in section 9.2 (a) as follows:
•

Four persons who are not Members or officers of the Council (independent
persons)

The appointment is for a four year term, subject to the receipt of satisfactory
references (but may be terminated by a resolution of the Council’s Standards
Committee).

HEALTH AND WELL BEING OVERVIEW AND SCRUTINY COMMITTEE
Councillor Denise Roberts to replace Councillor Pat Glasman and Councillor
Moira McLaughlin to become spokesperson
Brian Donaldson to replace Simon Wagener as co-opted member representing
Carers

Outside Bodies
CHILDREN’S SERVICES AND LIFELONG LEARNING
1. Wirral Metropolitan College Governing Body (Nomination)
Vacancy to replace Mr J Wilkie (former Chief Executive)
year term to 19.12.2014)

ENVIRONMENT
2. Liverpool Airport Consultative Committee
Councillor Rob Gregson to replace Councillor John Salter
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(appointed for 4

FINANCE AND BEST VALUE
3. Strategic Partnership Assembly
Vacancy to replace Mr J Wilkie (former Chief Executive)

4. Local Strategic Partnership Executive Board
Vacancy to replace Mr J Wilkie (former Chief Executive)

HOUSING AND COMMUNITY SAFETY
5. Merseyside Police and Crime Panel - nominations
The City Region Cabinet at its meeting on 22 June, 2012 considered a report to
outline requirements around the establishment of a Police and Crime Panel at
which it was agreed that (a)

the lead host for the (Merseyside) Police and Crime Panel be Knowsley
Metropolitan Borough Council;

(b)

the membership of the Police and Crime Panel be set at 10 members (with
Independent and Co-opted members to be appointed in due course) on the
basis of the Mayor of Liverpool, 7 Labour Members, 1 Conservative
Member and 1 Liberal Democrat Member, with the additional seat allocated
to St. Helens Metropolitan Borough Council, and being drawn from the
Merseyside Local Authorities as follows –
•
•
•
•
•

Knowsley MBC: 1 Labour Member
Liverpool City Council: The Mayor and 2 Labour Members
St. Helens MBC: 2 Labour Members
Sefton MBC: 1 Labour Member and 1 Liberal Democrat Member
Wirral MBC: 1 Conservative Member and 1 Labour Member

This Council’s nominees are Councillors C Blakeley and M McLaughlin.

REGENERATION AND PLANNING STRATEGY
6. Mersey / Dee Alliance
Councillor Pat Hackett to replace Councillor Phil Davies
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