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OF

Members were asked to consider whether they had any disclosable pecuniary
interests and/or any other relevant interest in connection with any item(s) on
this agenda and, if so, to declare them and state the nature of the interest.
Members were reminded that they should also declare, pursuant to paragraph
18 of the Overview and Scrutiny Procedure Rules, whether they were subject
to a party whip in connection with any item(s) to be considered and, if so, to
declare it and state the nature of the whipping arrangement.
No such declarations were made.
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MINUTES
Councillor Anita Leech requested that minute 30 be amended to state that it
had been herself that had reported upon the meeting of the Liverpool City
Region Scrutiny Panel and not the Chair, as was specified in the minutes
Resolved – That the minutes of the meeting held on 4 November be
approved, subject to the above amendment.
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DWP WORK PROGRAMME
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A Report by the Strategic Director of Regeneration and Environment provided
Members with information on the Department for Work and Pensions (DWP)
Work Programme launched throughout Great Britain in June 2011. The report
set out the latest performance data for delivery in Wirral as published by DWP
and sought to provide comparators were available. The Report indicated that
the most recent DWP worklessness data for May 2014 shows that Wirral has
28,750 people claiming an out of work benefit, this is 14.6% of the working
age population. Paragraph 5.3 of the report set out Job Outcomes and it was
reported that there had been 1,790 job outcomes in Wirral since June 2011.
A Member sought clarification on the definition of ‘JSA Early Entrant.’ The
Head of Regeneration informed Members that he would contact Members
with this information following the meeting.
A Member enquired as to whether there are figures available to break down
the data by Ward or Constituency.
It was explained that the DWP have covered a very large geographical area,
therefore, at this stage it is difficult to obtain specific information for
Constituencies or Wards.
The Chair thanked Officers for the update and recommended that the report
be noted.
Resolved – That the report be noted.
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DANGEROUS DOGS
A report by the Strategic Director for Regeneration and Environment updated
Members on the current legal framework, current powers, resources available
and recent incidents regarding Dangerous Dogs. The Report was constructed
following a question raised at the full meeting of the Council (20th October) by
Councillor Stuart Kelly.
Colin Clayton, Senior Manager, Environmental Health outlined the report to
Members and gave details of further powers under the Anti-Social Behaviour,
Crime and Policing Act 2014 to control dangerous dogs or irresponsible dog
ownership through the implementation of a number of measures. Members
heard, powers would now include:
•

•

Community Protection Notices (CPNs) – A low level formal power for
dealing with dog problems such as irresponsible ownership, that do not
meet higher thresholds, but which pose concern for local residents and
the authorities.
Civil Injunctions- These have replaced ASBOs and are formal court
orders.
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•

•

Criminal Behaviour Orders (CBOs) – This allows authorities to deal
with the most serious and persistent offenders where their behaviour
has brought them before a criminal court.
Public Spaces Protection Orders (PSPO) – The purpose of the
PSPO is to empower local authorities to deal with anti – social
behaviour that adversely affects other people using the same open
space.

The Senior Environmental Health Officer informed Members that the total
number of complaints about dangerous dogs received by the Council’s Animal
Control and Welfare Service was 345. The number of complaints had been
fairly constant between 2009 and 2012 with a noticeable reduction in 2013.
The year to date figures were indicative that the number of complaints for
2014 could be lower again.
A Member enquired as to whether there was any legislation in place to limit
numbers of dogs to any one dog walker.
The Senior Environmental Health Officer responded by stating that there is no
specific legislation to cover this, however, it only has to be proven that
behaviour is having an adverse effect upon the community for powers to be
served.
A Member queried paragraph 11.2 of the report stating how authorisation had
been given to a wide range of suitable Officers who can enforce CPN’s or
PSPO. Clarification was sought as to who these Officers should be.
It was reported that such Officers would include members of the ASBO team,
Officers from Parks and Countryisde. Officers from Street Scene and
Community Patrol would also receive training. The possibility of extending
powers to PCSO’s had also been discussed.
A Member sought clarification as to whether the powers would be extended to
residential streets.
The Legal Advisor advised that the legislation applies to all open spaces,
including residential streets.
A discussion was had regarding the possibility of powers being extended to
PSCO and it was suggested that Officers explore this option.
It was then moved by Councillor D Mitchell and seconded by Councillor R
Gregson and
Resolved: - That Officers explore the possibility of extending powers
and working alongside PSCO’s in tackling the issues of dangerous dogs
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Members thanked Officers for work undertaken in constructing the report and
welcomed all new powers. It was suggested that an update report be brought
back to a meeting after six months to inform Members of progress.
Resolved –
(1) That Officers explore the possibility of extending powers and
working alongside PSCO’s in tackling the issues of dangerous
dogs
(2) That the report be noted

35

INVESTING IN WIRRAL'S INFRASTRUCTURE
A Report by the Strategic Director for Regeneration and Environment set out
the Directorate’s response to the matters raised regarding investment in
Wirral’s highways infrastructure in the Notice of Motion to Council in July 2014
( Minute 33 refers).A report had been bought to the Regeneration and
Environment Policy and Performance Committee on 22 September whereby
the Committee had requested that a further report be presented to a future
meeting of the Committee.
The Head of Environment and Regulation set out the report and reiterated to
Members that the highway network is the Council’s most valuable asset.
Members heard that the value of the replacement of the highway network is
presently £1, 911 Billion.
The Report set out to Members recent investment and capital expenditure
budgets for roads and footways. Members heard that Wirral compare
favourably against nationally published data to other authorities in terms of
overall condition of network.
Members heard how in Wirral there is a 90% repudiation rate. It was reported
that Wirral adopt strong approaches and inspect networks on a regular basis
and ensure work is carried out efficiently The Head of Environment and
Regulation referred to an extract from the Council’s Maintenance Policy
detailing Highway, Carriageway and Footway inspection and assessment
policy.
Members were informed that the DfT had provided feedback on the Pothole
Fund Application submitted by the Council and had advised that the Council’s
application was ranked 60th out of the 148 eligible. It was explained that
elements of the bid were ranked higher than others, and the Council scored
strongly ( ranked 43rd) in its work on embracing the latest innovations through
the national Highways Maintenance Efficiency Programme (HMEP).
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The Head of Environment and Regulation informed Members that despite
positive outcomes, Officers would not become complacent. The importance of
long term strategic principles were stressed and Members heard how a long
term programme is already underway with a Capital Bid for three years being
proposed.
The Committee then viewed an explanatory video on ‘Durapatch’, described
as an innovative product designed to remove pot holes and to seal the wider
area, reducing further deterioration. The video had been filmed in Martins
Lane, Wallasey an area that had trailed the new method.
Officers responded to questions from Members regarding the durability of the
new product with reference to freezing conditions and cost effectiveness.
Members heard how the new treatment is expected to last between 10 and 15
years and in terms of life cycle costings, protecting the network in this manner
would be a lot more cost effective. The Officer expressed his confidence that
the repairs will last, even in freezing conditions Members then heard, how, In
comparison to surface treatments, durapatch is around 1/8 of the cost,
therefore, it has a large cost advantage.
A Member identified to Officers some poor treatment in Fountain Road
whereby the work had not been completed up to the kerb.
A Highways Officer explained that there had been a need for drainage,
therefore pot hole treatment could not be extended to the kerb.
A Member then raised concerns with utility companies causing damage to
highways throughout the Borough. Some discussion was had regarding the
possibility of Wirral becoming a Permitt Authority whereby the Authority could
manage and charge utility companies. Members heard that a report would be
bought to a future meeting of the Regeneration and Environment Policy and
Performance Committee.
The Liberal Democrat Spokesperson commended Officers for the report and
video and commented that the history of the issue explained in the video had
proved to be very interesting.
Resolved: That the Committee: –
(1) endorse the contents of this report, and the good progress
made by the service.
(2) endorse the implementation of a long-term maintenance
strategy that is based on sound asset management principles
and recognised best practice.
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(3) recommend to Cabinet that long-term maintenance strategies
should form the basis for development of future structural
maintenance programmes for highway infrastructure.

36

LIVERPOOL CITY REGION COMBINED AUTHORITY - SCRUTINY
ARRANGEMENTS
Councillor Anita Leech, Combined Authority Scrutiny Link, addressed the
Committee to provide Members with a progress report
A Report by Councillor Mike Sullivan updated Members and provided notes
on the Liverpool City Region Scrutiny Board (LCRSB) development day.
In addition to the report, Councillor Leech informed Member that further
meeting dates would be:
•
•
•
•

8th July 2015
28th October 2015
14th January 2016
8th April 2016

Resolved – That the report be noted.

37

SCRUTINY WORK PROGRAMME UPDATE
A report by the Chair of the Regeneration and Environment Policy and
Performance Committee updated Members on the current position regarding
the Work Programme, which aligned with the corporate priorities of the
Council and was made up of a variety of scrutiny reviews, standing items and
requested officer reports, providing the Committee with an opportunity to plan
and regularly review its work across the municipal year.
Resolved – That the Work Programme for 2014/2015 be approved.

38

HIGHWAYS AND TRAFFIC
FRIDAY 21ST NOVEMBER

REPRESENTATION

PANEL

MINUTES-

Councillor Steve Williams, Chair of the Highways and Traffic Representation
Panel presented the minutes of the meeting held on 21 November 2014. The
Panel had considered a proposal to introduce a resident parking scheme on
roads to the rear of the Floral Pavilion, New Brighton.
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Resolved – That the Committee recommend to the Cabinet Member for
Highways and Transport that the proposed resident parking scheme on
roads to the rear of the Floral Pavilion be approved.
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1.0 EXECUTIVE SUMMARY
1.1 This report provides an overview of the significant changes made to Wirral Council’s
street cleansing programme in July 2013 in order to implement £1M revenue savings
proposal. Up to date cleansing performance figures are provided as well as the
current cleansing frequencies and an overview of current and planned initiatives to
mitigate risks associated with operating reduced cleansing frequencies.

2.0 BACKGROUND
2.1 In July 2013, the Waste and Environmental Streetscene Services Contract was
reduced by £1m pa. This saving reflected changes to the street cleansing
methodologies and frequencies necessary to assist the Council to meet budgetary
challenges as a result of the reduction in government grants. Biffa Waste Services
agreed to the £1m reduction in contract payment in return for a number of negotiated
variations (Appendix 1 refers) and assistance with transitional costs that Wirral were
legally obliged to compensate them for, such as voluntary redundancy costs and
retirement strain costs. A £1m transitional fund was set aside to assist with the
realisation of the saving. A breakdown of how this money has been spent is detailed
in Table 1 below.
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Table 1: Transitional fund allocation
2013-14
Biffa Operative redundancy costs
Biffa Operative Augmentation costs
Q2 start to £1m saving (covering Q1)
2013-14 Total
2014-15

£
360,000
101, 975
250,000
711,975
£

Purchase of 2 x pavement sweepers
Purchase of litter bins
2014-15 Total

134,746
29,198
163,944

Total Expenditure to date
Remaining fund

875,919
124,081

2.2 The majority of the savings were achieved through a reduction in the frontline
operatives. In total, the street cleansing service reduced its frontline service by 41
operatives, representing 39% of the workforce. Street cleansing frequencies in most
areas were significantly reduced, with areas formerly enjoying a weekly cleanse being
reduced to 4 weekly, and areas formerly scheduled for a monthly cleanse now only
being cleansed once every 12 weeks. In order to mitigate the risk that some areas
may not be able to “hold up” to statutory cleansing standards, four neighbourhood “hit
teams” were created to enable additional flexibility to respond to cleansing hot spots
and ensure the litter bins in each constituency area were emptied regularly between
scheduled cleansing days. In addition, a gateway cleansing team was created to
ensure Wirral’s key investment areas and primary routes were maintained to high
standards to help attract and maintain crucial investment within the borough. Table 2
details the resource levels before and after the new cleansing schedules were
introduced. Cleansing frequencies and schedules are updated regularly. The most
recent database is held by the Council’s waste contracts team and may be requested
in an electronic version at any time. Appendix A is a signed copy of the Variation
Order associated with the changes. It shows in more detail what new resources were
introduced and stipulates the new cleansing frequencies for different zones within the
borough.
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Table 2: Resource profile pre and post implementation of budget option
Number of operatives
Street Cleaning resource description

Prior
implementation

Post
implementation

Mech Brush drivers

10

8

Hako driver

1

0

LGV drivers

16

16

7.5 Tonne

6

6

Operatives

45

12

Permanent Presence operatives (retail areas)

12

12

Total Monday-Friday

90

54

Supervisor

1

1

Mechanical Sweeper Drivers

1

1

Power Sweep

1

1

3.5 Tonne

6

8

Monday to Friday Resources

Weekend Resources

Operatives

7

0

Total Weekend Shift

16

11

Total Operatives

106
% change in resources

65
39% reduction

3.0 KEY ISSUES
3.1 Contractor Performance
3.1.1 Joint “day of cleanse audits”
Biffa Waste Services cleansing operations are monitored three times each week
through random cleansing audits carried out jointly by Biffa and the Council’s waste
contracts team. Chart 1 details the standard of cleanse monitored both before and
after the new cleansing frequencies were introduced. It is important to note that no
changes to cleansing operations in primary retail areas, the promenade and New
Brighton were made, with the exception of extending the hours of cleanse in the New
Brighton area over the tourist season. Biffa are responsible for ensuring cleansing
standards are maintained to a recognised grade (NI195 methodology grade B) during
all contractual hours, irrespective of the level of resource needed.
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------------------------------------------------------------------------

Chart 1: percentage of cleansing audits meeting an acceptable standard.

External Joint Inspections Street Cleaning Average %
December '12 to November '14

S1
99.00%

Budget Option implemented (no audits July- August)

98.00%
97.00%
96.00%
95.00%
94.00%
93.00%
92.00%
91.00%

Nov-14

Oct-14

Sep-14

Aug-14

Jul-14

Jun-14

May-14

Apr-14

Mar-14

Feb-14

Jan-14

Dec-13

Nov-13

Oct-13

Sep-13

Aug-13

Jul-13

Jun-13

May-13

Apr-13

Mar-13

Feb-13

Jan-13

Dec-12

90.00%

3.1.2 LEQ Indicator Audits
In April 2013 the Council introduced the Local Environmental Quality indicator for
gateways and investment areas. This Corporate Indicator is monitored on a quarterly
basis to ensure that the high standards of cleansing that Wirral has experienced since
the outset of the contract was maintained. Chart 2 shows the scores since
introduction. In year 1, the target was 92% (of streets recording an acceptable
standard of cleanse for litter and detritus). The target of 92% was missed in quarter 1
but achieved for every quarter since. Poor performance in quarter 1 was attributed to
workforce unrest and reduced supervision, as plans were being put in place to
prepare for the restructure of the cleansing teams and schedules that went live in July
2013. In 14/15, the indicator target was increased to 93.5% and the monitoring of
graffiti was added, in addition to the LEQ elements of litter and detritus. This
refreshed indicator is currently classed as “over achieving”.
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Chart 2: LEQ scores since April 2013

3.1.3 Driving continuous improvements – next steps
3.1.3.1 Enhanced monitoring
As the charts show, Biffa have gradually improved cleansing standards since the
introduction of the new schedules and consistently reach a minimum of a grade B.
However, the contract still calls for streets to be cleansed to a grade A standard
and this has always been much more difficult to achieve. Now that cleansing
schedules have been reduced, cleansing to a grade A standard is much more
important as it means streets will remain cleaner for longer. Ensuring detritus is
completely removed will also reduce weed growth and help Wirral to keep gullies
flowing. Whilst the client team are satisfied that Biffa have managed the transition
extremely well, and applied new cleansing methodologies to mitigate many of the
risks originally identified, there is still further scope for improvement. In recognition
of this, Biffa have agreed to jointly fund a full time contract monitoring officer.
Approximately 50% of their time will be spent carrying out enhanced monitoring of
cleansing crews. The monitor will report on a monthly basis to the Liaison meeting
with findings and recommendation. This will ensure appropriate time is allocated to
each cleansing location and will greatly assist in the transition to a more
responsive, constituency based cleansing plan.
Furthermore, the client team in conjunction with Biffa will seek to introduce a new
scoring system for street cleansing grades. This will incentivise crews to work
towards a grade A standard wherever possible, rather than settling for a grade B
knowing it will pass the audit.
In order to gain a more holistic view of environmental quality along Wirral’s
gateways and investment areas, it will be beneficial to add in other elements of
measurement, such as fly posting, and weed growth. In 2015/16 the new contract
monitoring role will measure such elements to determine a baseline position should
the indicator be retained from 2016/17 onwards and a decision be made to
enhance it. Grounds maintenance is not carried out by Biffa but the standards and
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frequencies of maintenance and weed control directly impact on Biffa’s ability to
cleanse effectively, and vice versa.
Such detailed monitoring should facilitate
closer working relationships between service areas.
It is proposed that improving the standard of cleanse on the joint audits becomes
one of four main 2015/16 “work streams” to be monitored by the Partnering Board.
3.1.3.2 Benchmarking
Waste and Environmental Services have joined APSE Performance Networks to
enable detailed benchmarking of standards and costs. As a member of the
Performance Networks, Wirral will be able to constantly challenge itself to improve
and through sharing good practice be able to ensure Biffa’s cleansing operations
are reviewed to fully understand the benefits of utilising emerging technology and
modern working practices.
Since the cessation of the National Indicator set, many Local Authorities stopped
auditing street cleansing in the same way, making it difficult to bench mark
performance. However, annual statistics are still produced through Keep Britain
Tidy at a national and regional level. The joint funded monitor post will resume
NI195 cleansing audits from April 2015. Both borough wide and constituency area
measurements will be taken and benchmarked through the APSE membership and
Wirral’s annual Keep Britain Tidy Membership.
3.2

Alleyway Dumping
Monitoring of the volumes of waste deposited in the borough’s alleyways gave early
indications that increasing the cleansing frequencies from 4 weekly to 12 weekly
actually reduced the amount of waste fly tipped by around 12%. This suggested
that providing a more frequent waste cleansing service can inadvertently
encourage some residents to dump their rubbish, in the knowledge that it will be
dealt with. However, the obstruction caused by the dumped waste and the state of
decay of prutreceable waste after 8 to 12 weeks led to an increase in the number of
referrals to the Council. As a result, Council resolved to return to a four weekly
cleanse in alleyways for a period of two years whilst it increased its enforcement
and education initiatives to tackle the problem and engender sustainable good
waste management practice across all terraced property owners and occupiers.
Currently £95k pa annum has been allocated to an additional cleansing crew so
that the alleyways can be cleansed more often. A further £105k pa has been
allocated to the Good Neighbour Campaign, to include the funding of a waste
investigation unit and supporting back office resources. The funding ends in March
2016.
A balanced approach of education and enforcement is providing
encouraging results. At the time of writing, the Biffa Waste investigation Unit have
referred 831 cases to the environmental enforcement team, resulting in 386 FPN’s
being issued to residents who have dumped their household waste in the alleyway,
instead of using the waste collection service provided.

3.2.1

Tackling Alleyway Dumping – next steps

3.2.1.1 Waste Receptacles
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The project has identified that many household do not have a green or grey
wheeled bin and this is the main reason why they state they have placed waste in
the alleyways. Over time, bins have been stolen, damaged and/or abandoned by
residents. The Council’s bin charging policy states that residents must provide a
receptacle, which they can buy from the Council. All households have previously
been provided with wheeled bins and it is their (or their landlord’s) responsibility to
ensure they present their waste as prescribed by the Council. The Waste and
Environment team intend to write to all terraced households in January to offer free
replacement green or grey bins. A £30K reserve has been set aside to fund the
initiative. Residents benefitting from their free replacement will be expected to sign
for their bins and commit to using them correctly. The offer will be time limited to
31st March and free bins will be allocated on a first come first served basis.
3.2.1.2 Penalty Charges
A high percentage of residents issued with FPN’s are failing to discharge their
penalty by paying the associated fine in time. This is leading to a large number of
cases needing to be prepared for the Magistrates Court. Steps are being taken to
manage the increase in administrative and legal resources required to take the
cases to court. Many littering offenders are from deprived areas of the borough
and have contacted us to state they cannot afford to pay the penalty charge. The
Waste and Environmental Services Team are exploring the option of enabling
offenders to opt to discharge their penalty charge through the attendance on an
environmental awareness course, similar in process to the Police driver awareness
courses offered to people caught speeding. There would still need to be a charge
to attend the course to cover its costs, but it will be less than the actual penalty
charge. It is proposed that the programme will run for an initial 12 month period
and recommendations arising from its review will be brought before a future Policy
and Performance Committee. Course material, research and campaign design will
be the intellectual rights of Wirral Council, enabling the awareness courses to
continue in future years as “self-funding”. It is proposed that a proportion of the
remaining transitional funds are allocated to this important and insightful project.
Further details on this proposal will be put forward in February 2015 to the
Environment Portfolio Cabinet Lead for consideration.
3.2.1.3 Accountability of landlords
The ability of the Council to influence the behaviour of landlords is about to be
enhanced through the introduction of the landlords selective licencing scheme.
Whilst this new regulatory tool is only just being introduced, Wirral waste officers
will be working closely with the relevant housing officers to implement controls to
ensure landlords educate their tenants about waste collection schemes and provide
adequate receptacles and storage. Initially this will be in the Birkenhead area,
where the licencing scheme will be first rolled out.
3.2.1.4 Low recycling rates
The proportion of recycling put out for collection in many terraced housing areas is
lower than in most other parts of the borough. This often leads to excess waste
being fly-tipped in the alleyways. Year two of the Good Neighbour Campaign will
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focus on an enhanced awareness programme. Each household will be provided
with reusable bags to help them segregate their waste within the home and
additional information. The provision of such resource has proven very popular
during a trial carried out in Wirral in 2011/12, with 75% of users stating that the bag
made it easier for them to recycle.
3.3

Leaf fall removal programme
The annual leaf fall programme had to be reviewed as a result of the reduction in
cleansing frequencies. Biffa continue to fund the leaf fall removal programme to
the same historical levels (around £35Kpa). In order to optimise the effectiveness
of this resource, the Council’s waste contracts team worked with Parks and
Countryside Services and the MRWA to set up a satellite “tipping point” for
dedicated leaf fall vehicles. Due to its success an additional tipping point was
identified for 2014/15. Not only did this project ensure leaf fall was removed quickly
and responsively, it has now reduced the amount of provisional budget the Council
allocated to manage leaf fall risks by around £10,000. It is proposed this budget
saving will be used in future years to increase the annual litter bin budget from
£42,700 to £52,700, as the cost for installing litter bins has increased significantly
through the new Highways contract.

3.4

Litter bin provision
When the reduced cleansing frequencies were first introduced, the reports of over
flowing litterbins significantly increased. It took several months for the new
neighbourhood team to understand the demands for litter bin provision in their
constituency area and adapt their rounds in order service the litter bins in an
optimal way. The crews worked closely with the Council to identify locations for
additional or larger litterbins and an ongoing installation programme is now
underway. Chart 3 below details the historical and current reports for overflowing
litter bins. It shows that the number of overflowing litter bins reported has almost
reduced to original levels. In addition, every overflowing litter bin reported has
been emptied within contractual timescales since August 2014.
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Chart 3: Overflowing litterbin reports (CRM)

Not actioned

Overflowing Litter Bins
December '12 to November '14
120
100

27

80
0

60
1
2

0

33

Sep-14

Aug-14

14

0

22 26

Nov-14

21

0

Oct-14

39 44

Jul-14

27 28
17

Jan-14

Dec-13

Nov-13

Oct-13

Sep-13

18

4

May-14

33

29

0
1

0

1

4

Jun-14

1

Feb-14

35

Aug-13

Jun-13

3

May-13

14 17 14

Apr-13

6

2

0
8

Mar-13

Dec-12

0

0

48

Feb-13

16

1
0

1

Jul-13

1

Jan-13

20

1
4

Apr-14

5
65

Mar-14

84

40

3.5 Fly tipping and rapid responses
Chart 4 details the number of CRM reports we received in 2012/13, compared to the
year the budget option was introduced for fly tipping, rapid responses (dangerous fly
tips and spillages) and removal of dead animals. The number of fly tips reported has
reduced by 36%. This is likely to be due to the proactive removal work carried out by
the neighbourhood teams, providing some evidence to support that allocating
resources to a defined geographical area can manage down front of office demand for
services. The number of rapid responses and dead animals reported has increased
by around 30% and 21% respectively. This indicates that members of the public are
more likely to report hazardous fly tips now that the regular cleansing teams are not
visiting locations as often. Rapid responses reported before 2.30pm midweek are
responded to by the neighbourhood teams without additional charge to the Council.
Before the budget saving was agreed with Biffa, all rapid responses were chargeable.
This has resulted in an approximate annual saving of £10,000 pa. This saving will be
used in future years to fund “street washing” where pedestrian areas reported to us
can be made safer through the removal and/or treatment of algae.
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Chart 4: Comparison of CRM reports for provisional items
Total
Reported
Jul 12 - Nov
13

Total
Reported
Jul 13 – Nov
14

Total
Reported
% change

Fly Tip

1355

862

36.38%
decrease

Rapid responses

212

275

29.71%*
increase

Dead
Animals

335

406

21.19%
increase

3.6 Litter prevention strategy
It is widely acknowledged that for Wirral to be able to protect the £1M saving and seek
further efficiencies in future, it is necessary for businesses, tourists and residents of all
ages to act responsibly with their waste in order to stop waste from escaping into the
environment, or worse still, be deposited irresponsibly. It is also invaluable to harness
the enthusiasm and skills of so many of Wirral’s communities and third sector partners
by helping them to continue to take positive action to improve local environmental
quality.
The “Love Wirral” campaign has gained significant momentum over the last two years
with 741 followers on Facebook. Six new litter picking groups were created via the
Love Wirral Facebook page, and the campaign supports them via long term loan of
litter pickers. From July to September 2014, Facebook posts reached 14,660.
During Love Wirral Spring Clean-up week 2014, 26 litter picks took place. Some of the
community organisers have continued throughout the year to continue to carry out
litter picking activities. (Friends of Storeton Woods, Friends of Higher Bebington and
Oval playing fields, Friends of Mayer Park, Leasowe Development Trust and two
individuals have Love Wirral litter picking kits to carry out picks on a long term basis.)
In addition to the “Love Wirral” campaign, Wirral Council’s Eco-Schools Officer has
focussed on behaviour change projects to encourage litter reduction amongst our
young people. Projects have centred on litter picking events, for example, 13 schools
were involved in Keep Britain Tidy’s (KBT) Big Tidy Up in March 2014. In each area,
the litter pick was organised for a secondary school to mentor their local feeder
primary schools, as this meant that a harder-to-reach age group felt responsible for
their litter picking event and its outcomes. The schools discovered during these initial
litter picks that the majority of litter that they found around the schools was high
energy drinks cans. As a result, links have been made with the Live Well Team and
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they now carry out pupil panel sessions in all schools about the health and
environmental issues surrounding these drinks.
A number of the schools have continued to carry out weekly litter picks and have
included the local community in their efforts. Hilbre High School even linked with a
school in South Africa to carry out simultaneous beach clean ups.
A celebration event was held in July 2014, working in partnership with Living Streets
and involving 300 pupils and teachers. Some of the schools involved in various
projects throughout the year produced films to show their work – litter reduction,
walking benefits, eco work etc. The films were shown to an audience of pupils,
teachers, the Mayor and Mayoress and the Environment Portfolio Holder. Being
involved in such a high profile event has a big impact on the young people and will be
something that they remember in the future. In addition to the films, the schools
walked along New Brighton front singing an anti-litter and playing instruments made
out of reused plastic bottles and containers and then took part in a beach clean-up in
the afternoon.
More recently, 15 schools took part in KBT’s Diamond Jubilee Big Tidy Up campaign
(more commonly known as the “Womble” campaign) in October 2014 It also enabled
people to take action and reconnect with their local community as well as empowering
young people to make a difference.
Other litter reduction initiatives that have emerged this year include:
• Schools working in partnership, such as the group of Leasowe schools who now do
community clean ups.
• The Kingsway Academy highlighting that litter reduction was part of their community
responsibility and ethos at their launch event.
• Hilbre High School, which has litter problems, now offers students passes for biweekly litter picks. This is a brave commitment and has quickly changed student
perceptions, making litter picking a “cool” thing to do. Litter picking is no longer for
punishment, but a privilege that students have to ask for and get staff to sign off on.
In 2013-14, 80 “Love Wirral” community projects were awarded a total of £36,318.18.
This popular and highly successful initiative is now distributed annually through the
Constituency Committees.
3.6.1 Litter Prevention – next steps
A draft strategy that seeks to reduce the amount of litter produced in the first place will
be produced by February 2015, with a view to publishing the final version by 31st
March 2015. This five year strategy will illustrate the need for a balanced approach of
education, enforcement and stakeholder engagement and will act as the blueprint for
the production of an annual Litter Reduction Programme that is developed in
consultation with constituency panels, Biffa Waste management and other key
stakeholders. The strategy will set aims and objectives and stipulate a number of
“SMART” targets to be achieved by 2020. Each year the litter reduction programme
will form part of the Waste and Environmental Services business plan, meaning it will
be monitored through existing governance structures such as the Senior Leadership
Team and the Policy and Performance Committee.
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In 2015/16, the programme will include the launch of a 12 month pilot to increase litter
patrols across the borough, to include weekends and bank holidays. Supporting this
initiative will be a comprehensive campaign to encourage people to take their litter
home and use litter bins responsibly.
In November 2014, Wirral launched a dog fouling campaign, targeting irresponsible
dog owners that regularly allow their dogs to foul residential streets and nearby
footpaths. The campaign will run for a minimum of six months when it will be fully
reviewed to determine the impacts it has had. The campaign is based on the National
Keep Britain Tidy Campaign trial ran in the previous year which led to a 46% reduction
in the instances of dog fouling. From April 2015, a dedicated officer will manage the
campaign in order to measure outputs such as dog fouling levels, public satisfaction
and number of associated enforcement actions taken. If successful, this campaign is
likely to be developed further in 2015-16.
The legislation used by the Council to enforce dog fouling offences has been repealed
and replaced with the Anti-Social Behaviour, Crime and Policing Act 2014 . It will be
necessary to designate council owned land under Public Space Protection Orders
(one for each constituency) and this is subject to a stakeholder consultation process.
Further information will be provided to relevant Cabinet Members in the upcoming
weeks. It is recommended that a proportion of the available transitional funds are
used to ensure that this process is implemented as soon as possible and the Council
is able to comply with the conditions of the order with regards to erecting adequate
signage. The process will enable the inclusion of other anti-social behaviours,
including excluding dogs from sections of park land and beaches.
4.0 CURRENT RISK POSITION
4.1 Risks are managed through the corporate and directorate risk register. Officers
continue to be satisfied that the residual risks associated with this decision are
manageable and proportionate to the benefits of implementing the budget option.
5.0 CONSULTATION
5.1 No consultation has been carried out to inform this report. Members are reminded
that this budget proposal formed part of the Council’s “What Really Matters” public
consultation process in 2012/13, where 56% of respondents supported or accepted
the principal to deliver street cleansing services differently in order to become more
efficient (8 November 2012 Cabinet [minute 120] refers).
6.0 IMPLICATIONS FOR VOLUNTARY, COMMUNITY AND FAITH GROUPS
6.1 There are no implications arising from this report.
7.0 RESOURCE IMPLICATIONS: FINANCIAL; IT; STAFFING; AND ASSETS
7.1 There are no revenue financial implications arising from this report. Existing waste
provisions will be recast by the Head of Service to ensure the most effective use of
the existing revenue budget and support initiatives detailed within this report. In
summary, from April 2015:
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I.

A £10,000 revenue in the annual leaf fall removal programme will be moved
to the litter bin budget to fund increased installation costs (section 3.3 refers);

II.

A £10,000 revenue saving in the provisional budget will be used to set up a
provisional fund for street washing. This will assist the Council to remove and
treat algae growth on pavements in high footfall areas reported to us as being
“dangerous” for pedestrians. This often occurs on stone paving flags at
heritage locations.

7.2 It is proposed that the remainder of the transitional fund (£124k) is carried forward into
2015-16 and 2016-17 to support further initiatives designed to mitigate the longer term
risks associated with the £1m budget option. This includes:
I.

Supply and delivery of reusable recycling bags to terraced houses (to improve
recycling levels and reduce likelihood over overspill in green bins, resulting in
fly tipping littering and extra pressure on cleansing crews (£28,000)

II.

Supply of street cleansing equipment to neighbourhood teams to tackle moss
on pavements (£3,000)

III.

The development of “environmental awareness workshops” for alleyway
dumping ( section 3.2.1.2 refers) and potentially littering offenders which aim to
provide Wirral with a better understanding values and attitudes of offenders, in
order to support a comprehensive and bespoke behaviour change programme
to be launched in 2016/17 (£63,000)

IV.

To contribute to the costs of the transition from repealed legislation (Dog
Fouling of Land Act 1996; Clean Neighbourhoods Act, 2005) to be able to
continue to enforce a range of offences affecting local environmental quality
under the “Anti-Social Behaviour, Crime and Policing Act 2014”. (30,000)

8.0 LEGAL IMPLICATIONS
8.1 There are no legal implications arising from this report.
9.0 EQUALITIES IMPLICATIONS
9.1 Has the potential impact of your proposal(s) been reviewed with regard to equality?
(a) Yes and impact review is attached –
http://www.wirral.gov.uk/my-services/community-and-living/equality-diversitycohesion/equality-impact-assessments/eias-2010-0
9.2 The budget option has an existing published equality impact assessment (link above)
This report does not require any decision making. The existing EIA will be updated
should any future initiatives proposed in this report be approved at a later date.
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10.0 CARBON REDUCTION IMPLICATIONS
10.1 The Waste and Environmental Streetscene Services contract seeks to increase
recycling through efficient waste collection operations.
11.0 PLANNING AND COMMUNITY SAFETY IMPLICATIONS
11.1 There are no implications arising from this report. The cleansing standards in
residential areas have been maintained. A concern raised by the Merseyside Fire and
Rescue Services regarding an increase in the risk of fires in alleyways has been
mitigated through the return of four weekly cleansing in these areas.
12.0 CONCLUSION
12.1 The £1m budget saving option was implemented in July 2013 after Council approved
the option in March 2013. Despite the short lead time, the Waste and Environmental
Streetscene Services Contractor worked closely with workforce unions and the
Council to implement the operational changes on time, and without any significant
disruption to the service. No compulsory redundancies were necessary, eliminating
risks of industrial action. Risks were accurately identified from the outset and continue
to be managed effectively to ensure Wirral continues to benefit from good cleansing
standards. The introduction of a long term litter prevention strategy is imminent and is
critical to ensuring that the burden of street cleansing costs are managed down in the
long term.
13.0 RECOMMENDATIONS
13.1 Members are requested to:
(1) Note the information provided in the report, including the recasting of the Waste
Provisions budget as detailed in Section 7.1;
(2) Endorse the inclusion of the Annual Litter Reduction programme in the Waste and
Environmental Service Plan;
(3) Endorse the proposals to use of the remaining transitional funds (£124k) to fund
behaviour change initiatives over the next two years until March 2017.
14.0 REASON FOR RECOMMENDATIONS
14.1 To continue to mitigate risks associate with the budget option and support the
achievement of high cleansing standards in Wirral in the face of reducing revenue
budgets.
REPORT AUTHOR:

Tara Dumas
Waste & Environmental Services Manager
telephone: (0151 606 2453)
email: taradumas@wirral.gov.uk
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APPENDICES
Appendix A: Variation Order associated with the Street Cleansing £1m budget option.
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8 November 2012
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1.0 EXECUTIVE SUMMARY
1.1 This report sets out the Directorate’s response to the request by the
Regeneration and Environment Policy and Performance Committee of the 3rd
December with regard to monitoring of the Highways contracts.
1.2 The report provides details of the management arrangements and expected
outcomes for the new contract and its mobilisation from 1 April 2014, following
completion of the previous contract.
1.3 Details are provided of the demobilisation of the previous contract and any
outstanding matters.
1.4 The maintenance of highways is a statutory duty.

2.0 BACKGROUND AND KEY ISSUES
2.1 It was resolved by Cabinet on the 14th March 2013 for the Strategic Director for
Regeneration and Environment to proceed with the development and
procurement of a single strategic contract for highway services to be effective
from 1st April 2014 [Minute 229 refers].
2.2 The scope of the service provided would remain the same as the then existing
Colas contract.
2.3 The contract duration of four years plus up to two years extension subject to
meeting the requirements of the contract performance indicators.
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2.4 The procurement of the new contract coincided with the launch of a new
procurement and model contract documents as part of the governmentsponsored Highway Maintenance Efficiency Programme (HMEP). The contract
is based on the NEC Term Service Documents. HMEP also have developed a
suite of documents to enhance the existing standard documentation published
by the Department for Transport, with the focus being on maintenance of local
road networks.
2.5 The contract was procured using the Restricted Contract Procedure with the
estimated total value being in the range of £30 to £33 million over the full six
year contract term.
2.6 Three companies completed tenders by the closing date of 14th October 2013.
2.7 BAM Nuttall were awarded the contract as detailed in the Cabinet report of 7th
November 2013 [Minute 96 refers].
2.8 The award was subject to a standstill period in accordance with the Public
Contracts Regulations 2006.
2.9 A number of procedural questions were received from unsuccessful tenderers
during the standstill period which delayed contract award to 30th January 2014.
2.10 Colas Contract
Following the decision by Colas Limited not to consider the extension to their
existing contract, they were aware the service provision would cease on the 31
March 2014.
2.11 In October 2013 Colas submitted a demobilisation plan, and worked closely
with Officers to ensure that all operational risks were managed.
3.0 NEW CONTRACT MOBILISATION
3.1 Following the award to BAM Nuttall a number of meetings took place to develop
and implement a mobilisation plan and risk register.
3.2 The key tasks identified in the mobilisation plan were:§ Transfer of staff (TUPE)
§ Operational Depot
§ I.T. and Communication links
§ The risk of winter weather at handover
3.3 Transfer of staff
Following an initial 3-way meeting facilitated by Officers, regular meetings took
place between BAM Nuttall and Colas with regard which staff would transfer,
their working conditions and Pension arrangements.
Further meetings took place between BAM Nuttall and transferring employees
of the contractor and trade unions in groups and then one to one to explain the
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vision of the new contract, employment matters and for BAM Nuttall to gain
understanding each person’s role within the old contract.
In addition to these meetings, medicals took place which demonstrated the
good working relationship between BAM Nuttall and Colas that these were
undertaken jointly; reducing costs and speeding up the process.
Committee should note that all these tasks were completed before the 1st April
ensuring all staff had been consulted in the process and were ready to provide
the service from the start date. A full induction of all transferring employees
between contractors was carried out by BAM Nuttall ahead of that start date,
and the Council’s lead Officer also gave a presentation to all BAM Nuttall and
transferring employees regarding the Council’s vision for the service and its
needs from the Contract.

3.4 Operational Depot
Conditions of the contract required BAM Nuttall have an Operational Depot on
the Wirral.
Due to the delay in the contract award BAM Nuttall had only nine weeks to the
start of the contract to find and mobilise a depot. Colas had an extension to
their depot to the 30th April.
Discussions took place between BAM Nuttall and Colas over shared use of the
Colas Prenton Depot but agreement could not be reached.
Given the limited time available the Council Salt Barn depot was made
available. This within a very tight time line created into an Operational Depot to
deliver the Service on the 1st April 2014, and BAM have subsequently entered
into a long term agreement with the Council for the commercial lease of the Salt
Barn Depot site.
3.5 I.T. and Communications Links
To facilitate the new contract the existing instruction systems had to be
remodelled, to take into account the new prices and price list whilst the existing
system remained fully operational to continue the service via Colas.
Council officers from both Highways and Finance (IT) worked jointly to create
the new system which ran parallel with the system operating for Colas.
This system was created, tested, staff trained and in operation by the 16th
March so work could be gathered ready to issue 1st April.
Due to the Depot having no internet connections discussions took place with
BAM Nuttall and agreement made which ensured instructions could be issued
and payments made.
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Mobile connections were also created which provided visibility of the system to
BAM Nuttall.
All these tasks were completed within a seven week time constraint which
ensured the contract commenced on the 1st April with no break in service and
therefore no risk to the Council.
3.6 The risk of winter weather at handover
The Council had to plan for the eventuality that ice and snow would be present
on the date of the handover, and in order to deliver continuous service to the
public and meet its statutory duty to keep roads clear of ice and snow. BAM
Nuttall were instructed to make short term interim arrangements to ensure that
there was no risk. In the event, those arrangements were not needed.

4.0 COLAS DEMOBILISATION
4.1 The Council and Colas agreed an approach, from the outset of the final year of
the contract, to manage work planning and ordering such that risk were
minimised regarding excess stock or the overrun of projects beyond the
planned end of the contract.
4.2 The Colas demobilisation plan required all planned works to be completed by
the 31st March 2014, a provision of all reactive services inclusive of Street
lighting, Drainage and Winter Maintenance while at the same time reduce stock
make staff available for consultation with the new contractor without any loss of
performance.
4.3 All payments needed to be up to date and any issues quickly resolved to avoid
payment delays.
4.4 This was within a background of a large amount of Transportation schemes to
deliver in the third and fourth quarters of the financial year.
4.5 An action plan was developed with a risk register which identified the key
actions and dates for works delivery. Dates were also agreed for when certain
works would cease being issued. Such works ranged from installation of new
lamp columns, vehicle crossings and road markings.
4.6 During the last month of the contract no planned work was issued and reactive
work planned inspections were held off till the end of March, this ensured the
new contractor had a number of planned works and provided a low risk of such
works falling out of date and exposing the Council to liability claims.
4.7 The excellent communication and work co-operation during this transition
period between BAM Nuttall, Colas and Council officers ensured the
demobilisation plan worked, ensuring a minimum risk to the Council and
despite the very short mobilisation period provided an almost seamless
transition from the old contract to the new.
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4.8 During this period of high work activity it was also essential that payments were
made to Colas and accounts closed down as quickly as possible.
4.9 The Demobilisation plan provided key dates when final accounts would be
submitted and the period of accounts to be closed within three weeks after the
contracted end date.
4.10 The appropriate total value of the contract from 2009 to 2014 was £36.1 Million
with some £7.7 Million value of orders being undertaken in the last year.
4.11 For the final month’s work in March 2014 an invoice of £425,540.16 was paid in
early April, this was followed up by a second invoice picking up the outstanding
reactive works in May 2014 of £40,393.31.
4.12 This left a total of £215,893.76 as the maximum amount of accruals. The
majority of these payments were for Transportation schemes which needed
joint measures to agreed final accounts.
4.13 During a six week period after the contract end date Colas closed their Depot
on Prenton Way and undertook various remedial works.

5.0 COLAS CONTRACT OUTSTANDING MATTERS
5.1 From the end of April 2014 Colas had no presence on the Wirral. Their
Quantity Surveyor is working in the Birmingham area with the Contracts
Manager operating from Newcastle.
5.2 Although there has been commitment by Colas, the displacement of Colas staff
to the Wirral has prolonged the closing of accounts.
5.3 During the summer various joint inspections have been made to reach
agreement on all the outstanding measures.
5.4 This work allowed for a payment to Colas in November 2014 of £80,754.51.
5.5 The only outstanding accounts are now on a small number of Transportation
schemes, and these accounts will be closed by the end of March 2015.
5.6 A list of remedial works requiring Colas’ attention is ready for being carried out
during the summer months.

6.0 RETENTION AND GUARANTEES
6.1 The Contract with Colas provided for retention at the rate of 2.5% to be held
during the final two years of the contract and repaid after twelve months.
6.2 The final twelve months will be paid as the planned remedial works are
completed. The remaining amount due for release is approximately £210,000.
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6.3 In addition, all surface treatment processes carried out by Colas are subject to
2 year guarantees, and a number of guarantees from the final two years of the
contract remain in place.

7.0 NEW CONTRACT DELIVERY
7.1 As detailed in the Cabinet report dated 14th March 2013 approval was given for
the procurement of a single strategic contract for highway services (minute
12.1(11).
7.2 Adopting the Highways Maintenance Efficiency Programme (HMEP) form of
contract, as described in paragraph 2.4, allowed the Council to be at the
forefront of Highway Maintenance Contract procurement and have a contract
which provided flexibility to respond to future changes, as well as managing
current risks.
7.3 The contract’s pricing Options A for standard price list itemised work and
Option C for agreed target costs for larger schemes, provided mechanisms for
competitive pricing, but also the opportunity to develop further savings using
Option C pain/gain share where the contractor can deliver below the agreed
target cost.
7.4 The Council have identified a number of objectives for its Highway Services:
•
•
•
•
•
•
•
•

Support for Regeneration strategies
Customer focused
Underpins Asset Management principles
Sustained efficiency savings
Appropriate client control
Value for money
Best practice
Performance managed, benchmarked services

7.5 It is the intention with the procurement of this new contract and working with our
new partner BAM Nuttall that the Highway Service will achieve these
objectives.
7.6 Support for Regeneration Strategies: BAM Nuttall are a large multi-national
company with links and experience in working with various regeneration
agencies, and are well placed to support the Council.
7.7 Customer Focus: BAM Nuttall have already registered the contract with
Considerate Constructors’ Scheme (CCS) which are an independent external
body which monitors the appearance of the sites, the impact on the public and
workforce. The early audits by CCS have provided good benchmark
performance scores in compliance with CCS’ Code of Considerate Practice.
BAM and the Council are planning to re-design our own customer satisfaction
surveys to mirror the criteria used by CCS.
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7.8 Community work is carried with a positive consideration to the needs of
residents and business, and every effort is made to minimise construction
noise and disruption at all times. In their presentation to the Committee, BAM
Nuttall will provide examples of their community engagement work which has
already taken place across the Borough since the contract began.
7.9 Safety: – works is carried out with consideration to the public and the work
force, standard dress is maintained at all times and also the behaviour of site
operatives. In addition to the external monitoring, BAM Nuttall will introduce
customer cards so residents affected by the works can comment. To date, the
contract safety record is performing better that the excellent performance
achieved on the previous contract.
7.10 Underpins Asset Management Principles: BAM Nuttall have a long experience
of working in the highway maintenance environment complying to asset
management principles which assist our development of our asset
management plans. The contractor will be involved early in the planning of our
maintenance programmes, to ensure that their expertise in assessing the right
materials for the right location and conditions is taken into account in preparing
the Structural Maintenance Programme.
7.11 Sustained efficiency savings:- the use of the HMEP contract and the option C
element will encourage our contractor to develop improved methods of working
which will provide efficiency savings. The contract also makes provision for
appointment of joint efficiency advisors, from outside the day to day contract
relationships, in order to challenge both parties including and the contractor’s
supply chain, in order to drive further efficiencies.
7.12 Appropriate Client Control: The HMEP contract provides for full Council control
with the main element of work carried out on measured work. In addition, the
contract is drafted to ensure that risk are owned by the appropriate partner and
include:
•

Pensions Fund risks associated with contractor employees who have
transferred under TUPE have been fully addressed in the contract
agreements in order to provide a fair and affordable balance of risks.

•

The Council retains budgetary and workload flexibility since there is
neither guaranteed minimum workload nor exclusivity right in the contract.

7.13 Value for money: although there has been an increase in the prices from the
previous, loss-making contract, BAM Nuttall have brought with them a strong
focus of work quality with a new management term with experience in highway
maintenance.
7.14 Best Practice: The HMEP contract and work with the efficiency team actively
encourages the adoption of best practice methods. BAM Nuttall’s management
team on Wirral are also experienced in researching best practice. The contract,
and any sub-contracts in place, include a Fair Payment Charter.
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7.15 Performance Managed – bench marking:- The contract has a number of key
performance indicators which are regularly monitored to ensure improved
contractor service. The adoption of the HMEP contract also provides for further
bench marking with other Highway authorities who utilise the new contract.
7.16 In addition to the delivery of the aforementioned objectives highway officers
and BAM Nuttall are developing new methods of working incorporating different
materials to improve the network at reduced costs. The video presented to this
Committee on 3 December 2014 is an example of the innovative approach
being adopted.
7.17 Progress is also being made to interface the BAM Nuttall Works 2 system, with
the Council 1 Business Field Service module which provides the majority of the
works instructions.
7.18 The Works 2 system has been developed by BAM Nuttall utilising their
experience from previous highway contractors to create a works instruction
system which manages the complete process from works complete, cost,
materials and equipment used.
7.19 The benefits to the Council for the Contractor to use this system will be
improved budget control and the ability to comply fully to the Traffic
Management Act 2004 in providing street works notices for all our works.
8.0 RELEVANT RISKS
8.1 Regular monitoring of the mobilisation and demobilisation risk registers
assessed the successful completion of the old contract and the delivery of the
new.
8.2 From the 1st April 2014 new operational risk registers were jointly developed as
part of the contract governance arrangements, which ensure all risks
associated with the delivery of the service are mitigated.
8.3 From the award of the contract to BAM Nuttall works, programmes were put in
place which enabled continuity of the maintenance service and ensure the
Council delivered its structural and transportation programmes.

9.0 OTHER OPTIONS CONSIDERED
9.1 No other options have been considered.

10.0 CONSULTATION
10.1 Throughout the process of changing to the new highway maintenance service
provider regular meetings took place with all the affected staff and their Trade
Unions representatives.
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11.0 OUTSTANDING PREVIOUSLY APPROVED ACTIONS
11.1 There are no outstanding actions.
12.0 IMPLICATIONS FOR VOLUNTARY, COMMUNITY AND FAITH GROUPS
12.1 There are none arising specifically from this report.

13.0 RESOURCE IMPLICATIONS: FINANCIAL; IT; STAFFING; AND ASSETS
13.1 The service delivery has been met by the approved revenue and capital
budgets for the 2014/15 period.
13.2 BAM Nuttall have worked with Council staff which has enabled limited access
and use to the Council’s I.T. systems which has ensured service delivery.
13.3 Full access will be available once the necessary internet cables have been
installed to the BAM Nuttall Depot.
13.4 Any necessary training will be provided by Council staff to ensure compliance
to the Council’s security and user requirements.

14.0 LEGAL IMPLICATIONS
14.1 The maintenance of the public highways is a statutory duty imposed on the
Council as Highway Authority, under the Highways Act 1980.
14.2 The transfer of former Council employees between Colas Ltd and BAM Nuttall
is governed by the Transfer of Undertakings (Protection of Employment)
Regulations 2006 (TUPE).

15.0 EQUALITIES IMPLICATIONS
15.1 Has the potential impact of your proposal(s) been reviewed with regard to
equality?
(b) No because there is no relevance to equality.
15.2 Whilst there is no direct impact on the Council’s services, the new service
provider BAM Nuttall was required to adhere to the equality legislation and
supports the Council’s obligations in carrying out works and services on its
behalf, including their sub-contractors as part of the procurement process.

16.0 CARBON REDUCTION AND ENVIRONMENTAL IMPLICATIONS
16.1 There are no specific implications arising from this report. As part of the
procurement process BAM Nuttall required to show their policies, management
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systems and procedures in place for environmental protection and waste
management, including sub-contractor arrangements.

17.0 PLANNING AND COMMUNITY SAFETY IMPLICATIONS
17.1 BAM Nuttall will comply with all the planning requirements as a result of their
leasing from the Council the old Salt Barn on Prenton Way which is now called
“Prenton Brook Depot”.

18.0 RECOMMENDATION/S
18.1 It is recommended that the Committee:
(i)

Note the contents of this report and the successful mobilisation of the
new Highway Services Contract;

(ii)

Note the successful demobilisation of the Colas’ contract;

(iii)

Endorse the objectives of the new contract outlined in Section 7.4.

19.0 REASON/S FOR RECOMMENDATION/S
19.1 Recognition of the planned, successful, mobilisation of the new contract,
without significant disruption to Council highways services, together with the
clear objectives for, and progress made on, the new contract, are important
aspects of the Committees role in monitoring performance of this key frontline
service.

REPORT AUTHOR:

Brian Smith
Highways Contract Manager
Telephone: 0151 606 2426
Email: briansmith@wirral.gov.uk

APPENDICES
None
BACKGROUND PAPERS/REFERENCE MATERIAL
Details of the Considerate Constructors Scheme can be viewed at:
http://www.ccscheme.org.uk/index.php/ccs-ltd/what-is-the-ccs/code-of-consideratepractice
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PERFORMANCE MANAGEMENT REPORT

WARD/S AFFECTED:

ALL

REPORT OF:

KEVIN
DIRECTOR

ADDERLEY
OF

(STRATEGIC

REGENERATION

AND

ENVIRONMENT)
RESPONSIBLE
HOLDERS:

PORTFOLIO CLLR PHIL DAVIES, LEADER OF THE
COUNCIL AND PORTFOLIO HOLDER FOR
INVESTMENT STRATEGY
CLLR GEORGE DAVIES, JOINT DEPUTY
LEADER OF THE LABOUR GROUP AND
PORTFOLIO
HOLDER
FOR
NEIGHBOURHOOD,
HOUSING
AND
ENGAGEMENT
CLLR
PAT
HACKETT,
HOLDER FOR ECONOMY

PORTFOLIO

CLLR
STUART
WHITTINGHAM,
PORTFOLIO HOLDER FOR HIGHWAYS
AND TRANSPORT
CLLR BERNIE MOONEY, PORTFOLIO
HOLDER
FOR
ENVIRONMENT
AND
SUSTAINABILITY

KEY DECISION?

CLLR CHRIS
HOLDER FOR
CULTURE
NO

MEADEN, PORTFOLIO
LEISURE, SPORT AND

1.0 EXECUTIVE SUMMARY
1.1 The aim of this report is to update Members in relation to performance as at
30th November 2014 (Appendix 1) against the delivery of the Regeneration &
Environment Directorate Plan 2014/15. Members are requested to consider the
details of the report and highlight any issues.
1
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2.0 BACKGROUND AND KEY ISSUES
2.1 As part of the development of the Directorate Plans, SMART (Specific,
Measurable, Achievable, Realistic and Time related) outcome measures were
developed that link directly to the Corporate Plan. The senior management
team have determined the corporate and directorate outcome indicators
contained within the report and signed off the following parameters which
underpin their on-going performance management:


2014/16 Regeneration & Environment Directorate Plan



2014/15 Plan trajectory



2014/15 Performance tolerance levels (determine RAG [Red, Amber,
Green] status)



Head of Service responsible for delivery of target

2.2 Directorate Plan performance (includes Corporate Plan targets) is monitored on
a monthly basis against the parameters agreed as part of the business
planning process (e.g. RAG tolerance levels). Some indicators are only
available on a quarterly or annual basis, in line with the availability of data.
Heads of Service responsible for the delivery of targets complete an exception
report and delivery plan for all indicators which are under performing (e.g. red
RAG rated indicators).
3.0 SUMMARY
3.1 The Directorate Plan Performance Report of 30th November 2014 (Appendix 1)
sets out performance against 17 outcome measures.
3.2 Of the 17 indicators for 2014/15, 16 are rated green and 1 is rated amber; there
are no indicators rated red. The remaining three indicators relate to the
directorate financial position.
4.0 RELEVANT RISKS
4.1 The performance management framework policy is aligned to the risk
management strategy.
5.0 OTHER OPTIONS CONSIDERED
5.1 N/A
6.0 CONSULTATION
6.1 N/A
7.0 IMPLICATIONS FOR VOLUNTARY, COMMUNITY AND FAITH GROUPS
7.1 N/A

2
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8.0 RESOURCE IMPLICATIONS: FINANCIAL; IT; STAFFING; AND ASSETS
8.1 Financial implications of undertaking the actions to deliver the Directorate Plan
will be addressed by the Directorate as appropriate.
9.0 LEGAL IMPLICATIONS
9.1 N/A
10.0 EQUALITIES IMPLICATIONS
10.1 Has the potential impact of your proposal(s) been reviewed with regard to
equality?
This report is for information to Members and there are no direct equalities
implications at this stage.
11.0 CARBON REDUCTION IMPLICATIONS
11.1 N/A

12.0 PLANNING AND COMMUNITY SAFETY IMPLICATIONS
12.1 N/A

13.0 RECOMMENDATION/S
13.1 Committee are requested to use the information contained within this report to
inform its future work programme.
14.0 REASON/S FOR RECOMMENDATION/S
14.1 To ensure that the report (Appendix 1) provides elected members with the
information required to evaluate the delivery of the key priorities identified by
the Directorate Plan.

REPORT AUTHOR:

Margaret Sandalls
Performance Management Officer,
Business Partner to Regeneration & Environment Directorate
Telephone: 0151 606 2089
Email: margaretsandalls@wirral.gov.uk

APPENDICES
Appendix 1 - Directorate Plan Performance Report (April /Nov 2014)
REFERENCE MATERIAL
N/A

3
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SUBJECT HISTORY (last 3 years)
Council Meeting

Date

Regeneration and Environment
Performance Committee
Regeneration and Environment
Performance Committee
Regeneration and Environment
Performance Committee
Regeneration and Environment
Performance Committee
Regeneration and Environment
Performance Committee
Regeneration and Environment
Performance Committee

4

Policy

and 22nd September 2014

Policy

and 22nd July 2014

Policy

and 9th April 2014

Policy

and 27th January 2014

Policy

and 5th November 2013

Policy

and 17th September 2013
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Regeneration & Environment Directorate Performance, Finance and Risk Report as at 30th November 2014

No.

Description

Data Source

Performance
2013/14

North West
2013/14

Target / Plan
2014/15

YTD Target
2014/15

YTD Performance

Forecast
Outturn

Overall
Status

Travel Solutions

2414

N/A

2,200

1550

2487

2,600

G

90.70%

N/A

93.5%

93.5%

97.50%

93.5%

G

126

N/A

100

50

63

100

A

Monthly
Trend

Reporting
Period

Accountable Officer Comments
(Head of Service)

PERFORMANCE
DOMAIN 2: REGENERATION AND ENVIRONMENT
Environment & Regulation

3

Reduce the number of people killed or seriously
injured in road traffic accidents (KSI)

4

Delivery of Major Scheme Business Case
(MSBC) for Docks Bridges

N/A

N/A

100%

80%

80%

100%

G
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Docks Bridges
Project Board
(Quarterly
meeting reports)

Improve residents satisfaction with parks &
countryside sites at less cost

Land Use
Reallocation
fortnightly reports

N/A

N/A

100%

100%

100%

100%

G

Housing Strategy
Team (Homes &
Communities
Agency MIS)

354

N/A

300

80

125

300

G

5

Merseyside Police

The number of referrals has increased significantly recently due to a number of special events
held by the team. As a result of recent success the end of year forecast has been increased to
2600.

Apr-Sep

Mark Smith

This indicator has exceeded its anticipated target for the second quarter in succession and
remains on target for delivery by year-end as planned.

Apr-Sep

Mark Smith

Multi-agency road safety action plan has been developed amongst Council, Police &
Merseyside Fire & Rescue Service. Additional traffic enforcement is being carried-out by
police.

Apr-Sep

Mark Smith

On target to deliver MSBC in May 2015. However, written support from The Peel Group, as
bridge owner, and confirmation of their third-party contribution is required for Outline Business
case (OBC) by March 2015. Cabinet report due 15 January 2015, requesting approval of
preferred option and Council’s contribution.

Apr-Sep

Mark Smith

A set of robust WAW-LUR options were available for public consultation as planned. This task
was completed by half-year reporting.

Apr-Sept

Ian Platt

+

To maintain local environmental quality (LEQ) of
litter, detritus and graffiti in main gateways and
Local Survey Data
shopping area.

Mark Smith

-

2

Apr-Nov

+

Improved accessibility to employment and
opportunities (Local Strategic Transport Fund –
LSTF)

+

1

Housing & Community Safety

+

6

No of affordable homes delivered

7

Number of empty properties returned to use or
demolished through local authority action

MVM database

300

N/A

260

80

82

260

G

Apr-Sep

Ian Platt

This PI is reported quarterly but we are confident that we are on track to meet the year-end
target for bringing empty properties back into use.

8

No of adaptations completed

MVM Database

1,934

N/A

1,900

950

981

1900

G

Apr-Sep

Ian Platt

This indicator continues on track to achieve the Quarter 3 target and year-end forecast.

9

No of interventions to improve private rented
sector properties

MVM Database

783

N/A

400

200

199

400

G

Apr-Sep

Ian Platt

This PI is reported Quarterly and reports will be run at the end of this month that contribute
towards this PI and review targets. While there have been significant staff absences workloads
have been re-organised within the team and it is still hoped to meet the end of year target for
the number of private rented sector interventions.

P1E and HAPI
System

692

N/A

650

324

367

650

G

Apr-Sep

Ian Platt

This indicator continues on track to achieve its year-end target.

Ian Platt

The overall reduction rate in offending amongst the offenders within the Compass cohort for
the first two quarters is 73.1%.
Whilst the rate during the second quarter (60%) is not as high as the first quarter (81.3) it
remains within target
The end of year performance is therefore expected to exceed the target of 57.8.

David Ball

This indicator continues to make progress by exceeding the quarter 2 target, remaining on
target to achieve the year-end forecast.

-

Alan Evans

All of the projects included in this annual indicator are currently on track and progressing well,
on this basis the end of year target for 2014/15 is expected to be achieved. This PI will report in
Q4 of 2014/15.

Apr-Nov

Alan Evans

This indicator remains on track and is expected to achieve its year-end target.

-

Alan Evans

This PI reports 12 months in arrears. Wirral's Investment Strategy continues to support the
local economy and the good economic performance over recent years is expected to positively
impact this indicator which will be known in December 2014. This PI will report in Q3 and is
expected to achieve the 2014/15 target.

May-14

Alan Evans

Worklessness in Wirral has fallen since the last quarter by 0.5% which is a reduction of 830
claimants, meaning Wirral is on track to achieve the end of year target. The next update is due
February 2015.

+

Police Data
Warehouse on
the ‘Delphi’
computer system.

55.6%

N/A

57.8%

57.8%

73.1%

57.8%

G

+

Apr-Sep

Acolaid system

47.06%

N/A

60%

60%

76.92%

60%

G

+

Decrease in offending rate for those on the cusp
11 of becoming Wirral’s most prolific offenders
(Compass)

+

10 No of homeless preventions

Apr-Sep

Internal - Invest
Wirral Whiteboard
& Investment
Strategy Team
intelligence.

N/A

N/A

£23,000,000

£23,000,000

G

Invest Wirral
internal
whiteboard.

937

N/A

925

925

G

http://www.ons.gov.uk/ons/rel/regio
nal-accounts/regional-gross-valueadded--income-approach/december-2012/stb-regional-gva2011.html

£11,599

N/A

£12,013

£12,013

G

15%

N/A

14.5%

14.5%

G

Delivery of the Quarter 3 target and achieving the year-end forecast are anticipated.

Regeneration & Planning
12

% of Major Planning Applications determined
within 13 weeks

Investment & Business

14

Number of jobs created / safeguarded through
council interventions

15 Gross Value Added per head of population

16

Percentage of working age people claiming outof-work benefits

https://www.nomisweb.co.uk/
DWP Working-age client group.

-

NYA

630

-

14.7%

681

NYA

14.6%

+

Total investment secured into Wirral
13
developments

+

17

Percentage of 18-24 year olds claiming Job
Seekers Allowance (JSA)

https://www.nomisweb.co.uk/
Claimant Count

7.8%

N/A

6.2%

6.4%

6.2%

G

93,932,900

4.8%

+

Apr-Sep

Alan Evans

G

Apr-Oct

Tom Sault

Performance has exceeded the Q2 target and remains on track to achieve the year-end
forecasted outturn.

FINANCE: Corporate Financial position
18 Revenue

General Ledger

N/A

94,567,900

19 Capital Programme

General Ledger

N/A

23,510,000

6,659,000

23,510,000

G

Apr-Oct

Tom Sault

20 Savings

General Ledger

N/A

4,829,000

4,689,000

4,829,000

G

Apr-Oct

Tom Sault

Reporting
Period

Accountable Officer
(Head of Service)

On target.

RISK: Remaining significant risks to achievement of non-compliant target
Ref

Priority / Objective

Risk Description

Existing Controls

Current Scores

Lik

Imp

Risk Review
Frequency
Total

Performance is improving
Lower is better

G

Performance within tolerance for target set.

+

Performance is improving
Higher is better

A

Performance target slightly missed (outside of tolerance).

Performance is deteriorating
Lower is better

R

Performance not on track, action plan required.

-

Performance is deteriorating
Higher is better
Performance sustained
in line with targets set

Lik = Likelihood

Imp = Impact

Total = Risk score

Target Scores

Lik

Risk
+

Planned Additional Controls (including
dates to be implemented / expected to
take effect)

A qualitative description of the probability or frequency of the risk
happening.

The evaluated effect or result of a particular risk happening.
Assessment of the combined scores, for the likelihood and impact of
the risk happening, after taking into account any controls in place to
manage the risk (Lik x Imp).

Imp

Total
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Agenda Item 6
WIRRAL COUNCIL
REGENERATION & ENVIRONMENT POLICY & PERFORMANCE COMMITTEE
3 FEBRUARY 2015
SUBJECT
WARD/S AFFECTED
REPORT OF

FINANCIAL MONITORING 2014/15
MONTHS 8 (NOVEMBER 2014)
ALL
ACTING SECTION 151 OFFICER

1

EXECUTIVE SUMMARY

1.1

This report sets out the financial monitoring information for this Committee in
a format consistent across the Policy and Performance Committees. The
report aims to give Members sufficient detail to scrutinise budget performance
for the Directorate. Financial information for Months 8 (November 2014) which
was reported to Cabinet on 15 January is included.

2

BACKGROUND AND KEY ISSUES

2.1

Members of the Policy and Performance Committees have previously
requested that financial monitoring information is provided as a standard item
at each Committee.

2.2

Since September 2012 monthly revenue and capital monitoring reports have
been submitted to Cabinet as a means of providing regular, detailed updates
on budget performance.

2.3

The Coordinating Committee has agreed that in order to fulfil its corporate and
strategic scrutiny role, it will continue to review the full versions of the most up
to date monitor reports at its future scheduled meetings.

3

REPORTING TO POLICY & PERFORMANCE COMMITTEES

3.1

The relevant sections from the most recent revenue and capital monitoring
reports reported to Cabinet are summarised into a bespoke report for each
Policy and Performance Committee. This will include the following:
•
•
•

3.2

Performance against revenue budget
Performance against in year efficiency targets
Performance against capital budget

The following sections have been extracted from the Financial Monitoring
reports presented to Cabinet on 15 January 2015.
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PERFORMANCE AGAINST REVENUE BUDGETS MONTH 8 (NOV 2014)
3.3

CHANGES TO THE AGREED BUDGET

3.3.1 2014/15 Original & Revised Net Budget
Original
Net
Budget
£000's

Regeneration & Environment
Net Cost of Services

Approved
Budget
Changes
Prior Mths
£000's

Approved
Budget
Changes
Month 8
£000's

-622
-622

0

95,190
95,190

Revised
Net
Budget
£000's

94,568
94,568

3.3.2 Changes to the Budget agreed since the 2014/15 Budget was set
Items
Adjustment to recharges between T&R and R&E
Growth not needed due to lower than expected contract on garden waste
moved to Corporate Growth and Savings against commissioning.
Removal of Growth from review in 2014/15
Vacant Posts budget removed

£000’s
-71
-22
-278
-251
-622

No adjustments to budgets have taken place in month 8

3.4

VARIATIONS

3.4.1 The report will use RAGBY ratings that will highlight under and overspends
and place them into ‘risk bands’. The ‘risk band’ classification is:
• Extreme: Overspends - Red (over +£301k), Underspend Yellow (over £301k)
• Acceptable: Amber (+£141k to +£300k), Green (range from +£140k to £140k); Blue (-£141k to -£300k)

3.4.2 2014/15 Projected Budget variations
Directorates

Revisd
Budget
£000's

Forecast
Outturn
£000's

(Under)
RAGBY Change
Overspend Classifica from prev
Month 8
tion
mnth
£000's
£000's

Regeneration & Environment
94,568
93,093
-1,475
Y
TOTAL
94,568
93,093
-1,475
The month 8 movement reflects the outcome of an in year review undertaken by all
directorates to identify areas to assist, contain and reduce the overall projected authority
2014/15 overspend.
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-840
-840

3.4.3 RAGBY full details
Number of
Budget
Areas
5
5

Department
Regeneration & Environment
Total

Red
0
0

Amber Green
1
1
1
1

Blue
0
0

Yellow
3
3

Below is a breakdown of the Budget Areas within Regeneration and
Environment with their RAGBY ratings.
Environment & Regulation
Housing & Community Safety
Regeneration
Directorate Support
Investment Strategy & Business Support
Total

RAGBY
Yellow
Yellow
Amber
Green
Yellow

3.4.4 Regeneration and Environment has a forecast underspend of £1,475,000.
This underspend is due to a number of variations with the largest being:
• £500,000 currently set aside for match funding future grant delivery
programmes will not be used in this financial year due to delays in
finalising future ERDF & ESF grant programmes.
• £300,000 of savings made in advance plus efficiencies within the
Supporting People contract area of Housing & Community Safety.
• £250,000 underspend on staffing costs in various areas including nonfilling of posts ahead of implementation of new structures.
• £100,000 from areas increasing their income generation forecasts such
as Environment Health from export certificates and Community Safety
from community patrol work.
The Floral Pavilion budget position continues to be challenging although the
Directorate forecast remains an underspend position.
3.5

IMPLEMENTATION OF 2014/15 SAVINGS

3.5.1 Budget Implementation Plan 2014/15
BRAG

Number
Options

of Approved Budget Amount
Reduction £000's Delivered
at
£000's

B - delivered

To be
Delivered
Nov £000's

12

3,843

3,843

0

G – on track

4

536

536

0

A - concerns

0

0

0

0

R - high risk/ not
achieved
P – replacements for
Red
Total at M08 Nov

2

185

0

100

0

0

85

0

18

4,564

4,464

100
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3.5.2. The red rated options relate to the following:
•

Floral Pavilion Review £100,000: Although a number of cost reduction and
income generating measures have been implemented during the current year,
the Floral budget is forecast to be overspent at year end.

•

Street Lighting £85,000: Cabinet 9th October resolved the ceasing of the
2014/15 budget saving of £85,000 from the switching off of street lights be
approved and this be referred to the Council for its approval for it to be met
from:
(a) replacing with compensatory 'one-off' savings from approved budgets
within the Environment & Regulatory Service;
b) subsuming within the planned savings from the implementation of a new
strategy from 2015/16.
The compensatory measures are shown within the as ‘purple rated line
above. The directorate is forecasting a large underspend which more than
compensates for the two red rated options.

3.6

PERFORMANCE AGAINST CAPITAL BUDGETS MONTH 8 (NOV 2014)

3.6.1 Table 1: Capital Budget
Changes
Revised
Actual
Changes
not yet
Capital
Spend
approved
by Cabinet approved/ Programme Nov 2014
noted
8,006
2,525
-275
10,256
4,069

Capital
Strategy

Regeneration & Env–
Env & Regulation
Regeneration & Env –
Hsg & Comm Safety
Regeneration & Env –
Regeneration
Total expenditure

5,707

-1,861

177

4,104

1,626

5,744

3,389

0

9,133

1,836

19,457

4,053

-98

23,493

7,531
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Significant variations to be approved or noted by Cabinet for Period 8 are set
out in the following table.
Table 2: Significant variations to the 2014/15 programme
Explanation
(A) Policy
(B) Items previously deferred
(C) Funding
(D) Re-profiling
(E) Reduced requirement
£000
82 Additional grant re Local Road Safety (C)

Amount

Environment &
Regulation

-168 Bridges – delayed start to Bidston ByPass North
(D).
-212 Highway maintenance – completion of Rake
Lane and Kings Parade resurfacing expected
April 2015 (D).
12 Grant to fund coast protection regional
monitoring works (C).
11 Minor variations (D).
Regeneration

-81 Home Improvements – grant confirmation now
received results in reduction in programme (C)

Housing &
Community Safety

258 Spend is progressing ahead of schedule for the
New House Building programme (D)

Total Variation

-98

Environment and Regulation
3.7 Surfacing works at Rake Lane and Kings Parade are now expected to be
completed in 2015/16. Consequently £212,000 from the Highway
Maintenance programme will be slipped into that year.
3.8 Work on the Bidston Bypass North Bridge is unlikely to commence until April
2015 requiring slippage of £168,000.
3.9 Vehicles, plant and equipment have been ordered in respect of the two Parks
schemes.
Housing & Community Safety
3.10 Disabled Facilities Grants continue to be approved and the spend committed
but the incurring of this spend is determined by the grant applicants which
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means that there will invariably be works approved that will not be completed
during the year.
3.11 For the New House-Building Programme, the Council is using the Homes and
Community Agency new Affordable Homes Programme as the basis for
developing the programme of works. Processes such as defining the criteria
and legal obligations for grant funding, site acquisition and planning approval
need to be completed before scheme commencement. Based on these
parameters anticipated spend for 2014/15 is currently £520,000 higher than
previously reported. As such some of the slippage (£258,000) previously
agreed will now actually be incurred in this financial year. The overall
programme cost remains unchanged.
Regeneration
3.12 The Regional Growth Fund grant supports investment into the offshore
renewable energy sector. Applications have been approved up to the grant
allocation but companies are only paid upon defrayment of supported
expenditure with this grant having to be paid by May 2015.
3.13 The Liverpool City Region Local Enterprise Partnership (LEP) has secured a
total of £15 million from the Governments’ Regional Growth Fund (RGF) for a
Business Growth Grant programme. From this allocation Wirral has, to date,
secured £3 million with grants payable upon defrayment and having to be paid
by March 2015.
3.14 The contract for New Brighton, primarily for infrastructure developments,
started in September and is to be completed by March 2015.
3.15 Funding from reserves (£50,000) is available to ensure that the final phase of
the Marine Business Park was completed to the agreed standard.
4

RELEVANT RISKS

4.1

There are none relating to this report.

5

OTHER OPTIONS CONSIDERED

5.1

Any option to improve the monitoring and budget accuracy will be considered.

6

CONSULTATION

6.1

No consultation has been carried out in relation to this report.

7

OUTSTANDING PREVIOUSLY APPROVED ACTIONS

7.1

There is an ongoing requirements for directorates to identify during the
financial year necessary actions to mitigate any forecast overspends.
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8

IMPLICATIONS FOR VOLUNTARY, COMMUNITY AND FAITH GROUPS

8.1

There are no implications arising directly from this report.

9

RESOURCE IMPLICATIONS: FINANCIAL, IT, STAFFING AND ASSETS

9.1

In respect of the Revenue Budget the Regeneration and Environment
Directorate is projecting an underspend of £1,475,000 as at the 30 November
2014.

10

LEGAL IMPLICATIONS

10.1

There are no implications arising directly from this report.

11

EQUALITIES IMPLICATIONS

11.1

The report is for information and there are no direct equalities implications at
this stage.

12

CARBON REDUCTION IMPLICATIONS

12.1

There are no implications arising directly from this report.

13

PLANNING AND COMMUNITY SAFETY IMPLICATIONS

13.1

There are no implications arising directly from this report.

14

RECOMMENDATIONS

14.1

Members are requested to review the information presented to determine if
they have any specific questions relating to the budget for the Regeneration
and Environment Directorate.

15

REASONS FOR THE RECOMMENDATIONS

15.1

To ensure Members have the appropriate information to review the budget
performance of the directorate.

REPORT AUTHOR
Telephone
E-mail

Peter Molyneux
(0151) 666 3389
petemolyneux@wirral.gov.uk

APPENDICES
Extracted from the Capital Monitoring report to Cabinet on 15 January 2015:Annex 1
Revised Capital Programme and Funding 2014/15 and Programme
2015/16

SUBJECT HISTORY
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Council Meeting
Monthly financial monitoring reports for Revenue and
Capital have been presented to Cabinet since
September 2012.
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Date

Annex 1 Revised Capital Programme 2014/15
Revised

Regeneration and Environment Environment & Regulation
Road Safety
Congestion
Active Travel
Transportation
Local Sustainable Transport Fund
Bridges
Highways Maintenance
Street Lighting
Coast Protection
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Asset Management

Council

Revenue/

Programme

Actual

Resources

Grants

Reserves

Total

Programme

£000

£000

£000

£000

£000

£000

2015/16

753
358
641
321
499
922
3,347
288
157

393
0
309
125
0
297
2,047
176
12

84

0

33
3
211
91
72
523
88
20

87

84

Energy schemes (LED Street Lighting)
Parks Plant and Equipment
Parks vehicles replacement
Landican Cemetery
Birkenhead Park Restoration
Parks Improvement Works
Hoylake Golf Course
Park Outdoor Gyms
Reeds Lane Play Area
Royden Park/Eastham Country Park
Gautby Rd Play Area

300
728
988
71
97
35
30
2
60
14
16

Allotments
Start Active, Play Active, Stay active
Wirral Way - widening and safety
improvements
Cemetery extension/improvement

168
260

27

168
230

117

38

117

10,256

4,069

3,770

212
231
48
81
13

720
355
430
230
499
850
2,824
200
50

16

300
728
988
71
97
35
30
2
60
14
16

30

168
260

35
30
2
60
14

9

6,318

84
84

664
254
231

84

300
728
988
71
97

1
31
12
16

753
358
641
321
499
922
3,347
288
157

168

Start Up/Delivery
Conception
Start Up/Delivery
Start Up/Delivery
Conception
Conception/Start Up/Delivery
Start Up/Delivery/Completion
Start Up/Delivery
Approval
Approval

4,000

10

117

13
150

10,256

5,490

Approval
Delivery
Delivery
Delivery
Delivery
Delivery
Conception
Completion
Delivery
Delivery
Completion
Conception
Conception
Start Up

Revised

Regeneration and Environment Housing & Community Safety
Aids, Adaptations and Disabled Facility
Grants
Clearance
Home Improvement
Improvement for sale grants
Empty Property Interventions
New House Building Programme
Housing Renewal
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Regeneration and Environment –
Regeneration
Business Investment Grants
Regional Growth Fund Schemes
LEP Regional Growth Fund Schemes Targetted Assistance
New Brighton
Marine Business Park
The Priory

Council

Revenue/

Programme

Actual

Resources

Grants

Reserves

Total

Programme

£000

£000

£000

£000

£000

£000

2015/16

2,485
200
442
200
176
520

1,179
111
260

796

76

116
520

4,023

1,626

1,534

0
4,697

334

3,000
1,111
50
275
9,133

934
401
50
117
1,836

23,412

7,531

102

1,689
125
340

75
200
60

2,154

335

0
4,697
3,000

2,485
200
442
200
176
520

3,206
1,321
912

4,023

7,605

0
4,697

808

10
1,121

265
7,962

50

3,000
1,111
50
275
9,133

6,425

16,434

553

23,412

1,111
50

10

156
980
1,030

Start Up/Delivery
Start Up/Delivery
Start Up/Delivery
Conception
Start Up/Delivery
Start Up

Start Up/Delivery
Start Up/Delivery

Delivery
808
13,903

Agenda Item 8
WIRRAL COUNCIL
REGENERATION AND ENVIRONMENT POLICY & PERFORMANCE
COMMITTEE
3 FEBRUARY 2015
SUBJECT:

WORK PROGRAMME UPDATE REPORT

REPORT OF:

THE CHAIR OF THE COMMITTEE

1.0 EXECUTIVE SUMMARY
1.1 This report updates Members on the current position regarding the work
programme for the Regeneration and Environment Policy & Performance
Committee.
2.0 BACKGROUND AND KEY ISSUES
2.1 The Regeneration and Environment Policy & Performance Committee is
responsible for proposing and delivering an annual work programme. This work
programme should align with the corporate priorities of the Council and be
informed by service priorities and performance, risk management information,
public or service user feedback and referrals from Cabinet or Council.
2.2 The work programme is made up of a combination of scrutiny reviews, standing
items and requested officer reports. This provides the committee with an
opportunity to plan and regularly review its work across the municipal year.
3.0 REGENERATION AND ENVIRONMENT
COMMITTEE WORK PROGRAMME

POLICY

&

PERFORMANCE

3.1 The work programme was presented to the Regeneration and Environment
Policy and Performance Committee held on 22 September 2014. The work
programme was subsequently approved and is attached as Appendix 1.
3.2 At the Agenda Setting Meeting held on 6 January 2015, the Chair and Party
Spokespersons of the Regeneration and Environment Policy and Performance
Committee agreed for two items to be added to the Work Programme. These
items are:
•
•

A Task & Finish Review on the Council’s Coastal Strategy.
A Task & Finish Review on homelessness within Wirral.

4.0 PREVIOUS / CURRENT SCRUTINY REVIEWS – UPDATE
4.1 Car Parking Scrutiny Review

Page 57

The approach to monitoring the implementation of the recommendations made
in the Car Parking Scrutiny Review will be discussed at the next Agenda
Setting Meeting.
4.2 Wirral Apprentice Programme Scrutiny Review
The approach to monitoring the implementation of the recommendations made
in the Apprenticeships Scrutiny Review will be discussed at the next Agenda
Setting Meeting.
5.0 PROGRESS IMPLEMENTING PREVIOUS RECOMMENDATIONS
5.1 Implications of Benefit Reforms on Under Occupancy
A report will be presented to this Committee at the meeting scheduled for 20
April. This report will provide an update on all recommendations made in the
scrutiny review that was completed in March 2013.
6.0 RECOMMENDATIONS
6.1 Members are requested to approve the Regeneration and Environment Policy
& Performance Committee work programme for 2014/15 as shown in the
appendix, making any necessary amendments.
REPORT AUTHOR:

Michael Lester
telephone
(0151) 691 8628
email
Michaellester@wirral.gov.uk
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2014-15 Regeneration & Environment Committee Work Programme
Key Activities

Lead Member /
Officer

Reason for Review

Committee Dates
Scheduled Reviews
Review of Apprenticeships

July
2014

Aug
2014

Sept
2014
22nd

Oct
2014

Nov
2014

Dec
2014

4th

3rd

Jan
2015

Feb
2015
3rd

Mar
2015

April
2015

Outcome

20th

Cllrs Pat Hackett and Tony Requested by Members
Smith

Completed - Reported to Cabinet
November 2014
Completed - Reported to Cabinet
November 2014

Cllr Stuart Whittingham

Completed - Reported to Cabinet
November 2014

Requested by Members

Requested by Members

Homelessness

Requested by Members
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Potential Reviews
Coastal Strategy

Reports Requested
Under-Occupation - Follow up

June
2014

22nd

Future Council
Car Parking

May
2014

Kevin Adderley

Requested by Members

Review of street cleansing post budget
options

Kevin Adderley

Requested by Members

Monitoring the highways contract

Kevin Adderley

Requested by Members

DWP Work Programme

Kevin Adderley

Requested by Members

Complete

Dangerous Dogs

Kevin Adderley

Requested by Members

Complete

Investing in Wirral's Infrastructure

Kevin Adderley

Requested by Members

Complete

Notice of Motion
Underground Coal Gasification

Complete

Investing in Wirral's Infrastructure

Complete

Private Rented Sector Reform

Complete

Standing Items
Performance Dashboard
Financial Monitoring
Recommendations from Highways
Representation Panels
Special Budget meeting
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