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1.0     EXECUTIVE SUMMARY 

 

The purpose of this report is to update and advise Cabinet Members of 
tenders received, and to seek approval of the most economically 
advantageous tender.  
 
Details of the tenders received and most economically advantageous tender 
will be included on an appendix to this report which will be issued to Members 
at the Cabinet meeting. 

 

2.0 BACKGROUND 

 
2.1 Following a consultation period in 2006, the DCSF announced details of the 

National Primary Strategy for Change Programme in December 2007.  This 
initiative is the mechanism for capital investment in primary schools, 
alongside the Building Schools for the Future (BSF) programme in secondary 
schools. 

 
The Primary Strategy covers all primary schools; community, including 
special, aided and controlled and is intended to be a fourteen year capital 
investment programme in primary schools.  It links to the Standards agenda 
and other key primary issues, including the removal of surplus places. 
 
Cabinet confirmed the principles of Primary Strategy for Change at its 
meeting of 22 May 2008 (minute 19 refers). 

  
In September 2008 Park Primary School relocated temporarily to the former 
Poulton Primary School building. This is to allow the Park site to be cleared 
prior to the rebuilding works. Cabinet was advised of this procedure at its 
meeting of 16 October 2008 (minute 218 refers).  

 
2.2 Executive Board at its meeting on 9th April 2009 approved the scheme and 

estimate for this project and authorised invitations to tender. (Minute 446 
refers).  

 
2.3 Demolition of the existing School has been successfully completed and the 

site prepared for the construction of the new primary school. 



 
 
2.4 The proposed programme for the building works is based on a start on site in 

January 2010 for a 52 week contract with completion at New Year 2011.  
Unfortunately this tight programme leaves very little time for tender evaluation 
and acceptance.  The contractors’ 2-week Christmas shutdown is a further 
possible cause for delay. To help ensure that the proposed new school is 
finished on programme, Cabinet approval is being sought as soon as 
possible. To this end Members are asked to accept this report, subject to an 
appendix providing the full tender breakdown and recommendations, which 
will be issued at the Cabinet meeting. 
 

3.0 PROPOSALS 

 

3.1 The proposed scheme comprises a full replacement of the existing school 
accommodation following demolition of the existing school buildings. The 
scheme comprises the construction of a new one & half-form entry school 
with nursery provision; the core size of the school being 360 plus 50 F1 with 
26 FTE nursery places.  
 

3.2 The proposed two-storey building will be located in Love Lane adjacent to 
Central Park in Wallasey. The main road is close to the western end of the 
site and noise issues have been taken into account in designing and locating 
the building.  The teaching accommodation will be as indicated in the scheme 
and estimate report. 

 
3.3 The style of architecture will be contemporary and predominantly of brick 

construction. The building will provide a good quality learning and working 
environment for all users, with attractive support and personal spaces to 
encourage well-being, self-esteem and a sense of ownership. The building 
also includes outdoor learning areas to all classrooms, covered areas to the 
ground floor and balconies to the first floor. These areas will provide natural 
lighting and ventilation and could host a variety of learning activities. 

 
3.4 The work will include all necessary finishes, fitted furniture, heating, lighting, 

power, fire and intruder alarms.  
 
3.5 External provision will include hard and soft landscaping; play area and multi-

use games area; external dining area; covered outdoor learning areas; 
service yard and car park. 

 
3.6 The new building has been designed to be efficient and economic to operate 

and maintain.  The building will use, as far as is economically feasible, 
ecologically responsible materials to create a pupil-orientated environment in 
accordance with DCSF recommendations and guidance. The scheme will 
achieve a 60% reduction in carbon emissions when compared with 2002 
approved levels and achieve a BREEAM (Building Research Establishment 
Environment Assessment Method) rating of “very good”. 

 



 
3.7 The detailed design has been developed in consultation with a range of 

stakeholders including staff, pupils, parents and the LA Primary Team and 
this will continue throughout the build process. 

 
3.8 Provision has been made within the Contract Documents for Targeted 

Recruitment and Training (TRT). This will enable the successful contractor to 
support the Council’s Construction Employment Integrator (CEI) and secure 
local economic benefits by creating sustainable employment and training 
opportunities for local communities with high levels of unemployment and 
inactivity. 

 

4.0 FINANCIAL AND STAFFING IMPLICATIONS 

 

4.1 The approved scheme and estimate (per Cabinet on 9 April 2009) totalled 
£6,438,920 and comprised of 

 
 Building works £5,056,818 
 Department charges £632,102 
 ICT and furniture £750,000. 
  
4.2 The value of works exceeds the relevant threshold sum under European 

regulatory regime for “works,” therefore a restricted tendering procedure was 
followed with an advert was placed in the Official Journal of the European 
Union (OJEU.)  

 
4.3 From the resulting expressions of interest 36 pre-qualification questionnaires 

(PQQ’s) were issued and 31 returned. 5 failed on Part 1 of the questionnaire 
leaving 26 to be scored by the PQQ panel. The PQQ panel included 
representatives from Children and Young Peoples’ Department and 
Technical Services Department. 

 
4.4 The PQQ stated that the six highest scoring submissions would progress to 

the Invitation to Tender (ITT) stage of procurement; however, as two 
submissions tied on sixth place the panel agreed that seven would progress 
onto the ITT stage. The seven firms invited to tender were :  

 
Conlon Construction 
Cruden Group Ltd. 
GB Building Solutions Ltd. 
G & J Seddon Ltd. 
Mansell Construction Serv. Ltd. 
Morgan Ashurst Plc 
Wates Construction 

 
4.5 Tenders were received on 5 November 2009. At the time of writing this report 

the seven tenders are being assessed and scored by a Tender Assessment 
Panel comprising selected Design Team members, Client Department 
(CYPD) representatives, The School Head Teacher, Chair of Governors and 
Pupil Representatives. Also observers present will be the CDM Co-ordinator 
and a representative from Audit. Tender details and the outcome of this 



 
assessment will be provided in an appendix to this report and issued at the 
Cabinet meeting.   

 
4.6 The proposal is to accept the most economically advantageous tender 

received by the Authority using cost/quality evaluation model, this model was 
agreed with the Central Procurement Unit prior to receipt of tenders and 
included a 60% Price 40% Quality evaluation. The full details including the 
scoring of the contractors, the costs and the funding arrangements will be 
presented in the appendix. 
 

4.7 It is anticipated that there will be no increase in fuel revenue costs at the 
school as a result of this scheme as the new building will be considerably 
more energy efficient and built to a higher standard than the current 
regulations require.  The Energy Conservation Unit within the Department of 
Technical Services will closely monitor costs. 

 
4.8 There are no staffing implications arising from the proposed development. 

 

5.0 EQUAL OPPORTUNITIES IMPLICATIONS 

 

5.1 There are no specific implications in this report for equal opportunities, 
including women, ethnic minorities or the elderly.  Access will be provided for 
children and adults with disabilities to all areas of this building. The new 
building will also comply with current recommendations on design for the 
deaf and partially sighted. An Equality Impact Assessment has been carried 
out for this project and there are no negative impacts identified for any 
specific groups. 

 

6.0 PLANNING IMPLICATIONS 

 

6.1 Planning Permission has been granted for this project and Building Control 
approval has been applied for and is awaited. 

 

7.0 COMMUNITY SAFETY IMPLICATIONS 

 

7.1 The design of this project will take account of best practice to reduce the risk 
of crime and the local police architectural liaison officer has been consulted 
and will continue to be consulted as part of the ongoing design process. The 
police architectural liaison officer has indicated that this scheme is consistent 
with the current principles & standards of “Secure By Design” and is being 
built to achieve SBD certification 

 

8.0 HUMAN RIGHTS IMPLICATIONS 

 

8.1 There are no specific human rights implications within this report. 
 

9.0 SUSTAINABILITY IMPLICATIONS 

 



 
9.1  The design will follow the DETR/DfES guidelines for “Energy efficient design 

of new buildings and extensions for schools and colleges.” The scheme will 
achieve a 60% reduction in carbon emissions when compared with 2002 
approved levels and achieve a BREEAM (Building Research Establishment 
Environment Assessment Method) rating of “very good”. It will be constructed 
to energy standards better than current regulations require. 

 
9.2  Low energy electrical fittings, heating controls, water saving devices 

(including rain water recycling) and very high levels of insulation provision will 
all be used as far as possible to help reduce the consumption of natural 
resources.  

 
9.3  All timber used will be from sustainable sources regulated by the Forestry 

Stewardship Council. 
 

9.4 The successful contractor will be encouraged to source materials from local 
suppliers once construction commences. 

 

10.0 ACCESS TO INFORMATION ACT 

 

10.1 The information used in the preparation of this report was obtained in 
consultation with the Children and Young Peoples Department and with 
reference to their bidding documents. No other background papers have 
been used in the preparation of this report with the exception of the 
Architects file C18478 and the Quantity Surveyors working papers. 

 

11.0 LOCAL MEMBER SUPPORT IMPLICATIONS 

 
11.1 The Park Primary School is in the Liscard Ward. 
 

12.0 RECOMMENDATIONS 

 

That the most economically advantageous tender as indicated on the 
appendix, be approved, subject to the Contractor developing a satisfactory 
Health & Safety Plan and completion of contract documentation. 

 
 
 
 
 
 

David Green  

Director of Technical Services 
 
 
 
 
This report was prepared by Chris Evans who can be contacted on 606 2342 


