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WIRRAL COUNCIL 
 
CABINET – 26th November 2009  
 
REPORT OF THE DEPUTY CHIEF EXECUTIVE/ DIRECTOR OF 
CORPORATE SERVICES 
 

ALLOCATION OF 'YOU DECIDE'  
______________________________________________________________ 
 
1. Executive Summary 
1.1. This report outlines the allocation of the ‘You Decide’ and Integrated 

Transport Block funding through Area Forums.  It is recommended 
that Cabinet approves the allocation of spending on ‘You Decide’ and 
the Integrated Transport Block in each Area Forum area and that 
officers now take the necessary steps to implement these proposals. 

 
 
2. Overview 
2.1. The 2009 -10 Council budget agreed a policy option to allocate 

£260,000 for the ‘You Decide’ initiative.  It has also been agreed that 
£200,200 from the Integrated Transport Block be devolved to the Area 
Forums.  These initiatives set out to deliver more choice for local 
people through the allocation of £20K for extra council services and 
£18,200 for highway and road safety schemes for each Area Forum 
area.  The range of services offered were identified from existing 
documents and sources such as the Area Forums, resident’s surveys, 
area plans and the Sustainable Community Strategy. 

 
2.2. Last year over 2000 people filled in the ‘You Decide’ questionnaire to 

say which services they wanted in their area.  The most popular 
themes were 'sports and youth activity' and 'cleanliness'.  The 
services that were chosen are now being delivered across the 
borough.  This year's consultation started in June 2009 with a closing 
date of 28th August 2009.  The Community Engagement team 
distributed over 10,000 questionnaires to a large number of 
community and voluntary groups during the period from June to 
August 2009.  The consultation methods used were on street 
interviews, postal questionnaires and an online questionnaire.  A total 
of 2153 people responded to the questionnaire. 

 
2.3. Meetings were established to review the results from the consultation 

process.  These meetings were attended by local councillors and 
community representatives who were provided with a clear set of 
results from the consultation.  These results set out a ranked list of 
services for each Forum highlighting the most selected suggestions at 
the top of each list, all Forums selected services that demonstrated 
value for money and represented the maximum benefit to the 
community.  The You Decide funding decisions taken by the Area 
Forums have been grouped into categories (see appendix 1).  The 
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Integrated Transport Block decisions taken by the Area Forums are 
listed in Appendix 2. 

 
 



 

 3 

Appendix 1 
 

Area Forums Youth and 
Sport  

Community 
Safety 

Road 
Improvements 

Adult 
Learning 

Environment 

Oxton and Prenton £10000.00 £4800.00   £5200.00 

Bebington and 
Clatterbridge * 

£8200.00 £3600.00 £7840.00  £700.00 

Liscard and 
Seacombe* 

£9400.00 
 

£6000.00 £4900.00  £4200.00 

Greasby Frankby 
Irby Upton 

£13000.00   £2000.00 £5000.00 

Bromborough and 
Eastham 

£13800.00    £6200.00 

Heswall Pensby 
and Thingwall 

£2200.00 £4500.00  £570.00 £7100.00 

Leasowe Moreton 
and Saughall 
Massie 

£15000.00 £2000.00  £2000.00 £1000.00 

New Brighton and 
Wallasey * 

£6400.00 £11200.00 £200.00 £1570.00 £5260.00 

Birkenhead and 
Tranmere/Rock 
Ferry  

£6000.00 £12000.00   £2000.00 

West Wirral  £6000.00 £3000.00   £11000.00 

Bidston and 
Claughton * 

£8200.00 £3600   £700.00 

*Please note that the area forums marked with * had funding carried forward from 2008/2009 financial year 
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Appendix 2 
 

Highway and Road Safety  (Integrated Transport Block Fund) 

Area Forum Funding Activity 

Oxton and Prenton £18,200.00 Road crossing Island 
Dropped Crossing. 

Bebington and Clatterbridge  £18,200.00 Vehicle activated sign with solar panel 
New street light 
Slow markings 
Dropped kerbs 
Road/pavement improvements.  

Liscard and Seacombe £18,200.00 Road crossing Island 
New Street Light 

Greasby Frankby Irby Upton £18,200.00 Vehicle activated sign with solar panel 
Dropped kerbs 
New footpath 
Renewal of traffic signs and slow markings 

Bromborough and Eastham £18,200.00 Vehicle activated signs 
Slow markings on road 
Dropped kerbs 

Heswall Pensby and Thingwall £18,200.00 Slow markings on road 
Road crossing island 
New street light 
Dropped kerbs 
Illuminated traffic signs 

Leasowe Moreton and Saughall Massie £18,200.00 Slow markings 
Vehicle activated signs 

New Brighton and Wallasey  £18,200.00 Vehicle activated sign 
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Dropped kerbs 
Slow markings on the road  

Birkenhead and Tranmere/Rock Ferry  £18,200.00 Dropped kerbs 
New street lights 

West Wirral  £18,200.00 Vehicle activated signs 
Slow markings 
Illuminated traffic signs. 

Bidston and Claughton  £18,200.00 Vehicle activated sign  
Illuminated traffic sign  
Road crossing island. 

 
 
I
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3 Older People’s Parliament  
3.1 Council also allocated £20K to Older Peoples Parliament (OPP) to 

cover the whole of the borough.  The OPP did not allocate the funding 
for 2008/2009; therefore the total amount of funding available was 
£40K.  The OPP executive committee met on 15th October 2009 and 
chose to allocate their funding for Big Tidy ups, litter bins, trees and 
benches split equally between the four parliamentary constituencies.  
The senior community engagement co-ordinator will collate all locations 
that are selected by the OPP to ensure that there is no duplication with 
the locations chosen by the Area Forums.  

 
4 Financial implications 
4.1 Council has agreed the sum of £20K per Forum Area, totalling 

£220,000 and £18,200 for highway and road safety schemes for each 
area forum totalling £200,200.  The budget for £220,000 will be part of 
orporate policy and paid out to services when Cabinet has approved 
the allocation.  The amount of £200,200 will be allocated from 
Technical Services department’s budget and will be paid out for 
highways and road safety schemes when Cabinet has approved the 
allocation.   

 
5 Staffing implications 
5.1 The cost of staffing involved in the provision of services was included in 

the ‘menu prices on the questionnaire’.  There are additional staffing 
implications for corporate policy in that workloads are already 
substantial and demanding and area coordinators are currently 
expected to deliver this programme within existing staff resources.  
Service areas will also be expected to ensure that staff time is included 
in the quote and costs. 

 
6 Equal Opportunities implications 
6.1 Following equality impact assessment of the area forums, a risk has 

been identified that some sections of the community are not being 
engaged or are attending the forums.  These groups were targeted 
giving them an equal chance to participate. 

 
7 Community Safety implications 
7.1  There are potentially positive impacts for community safety as Forums 

have chosen to purchase additional community safety services 
 
8. Local Agenda 21 
8.1. There are potentially positive impacts for the environment as Forums 

have chosen to purchase additional environment services 
 
9. Planning implications 
9.1 There may be potential planning implications related to some of the 

‘services for sale’ that were selected in the questionnaires. 
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10. Anti-poverty implications 
10.1. There are no anti-poverty implications arising from this report. 
 
11. Social inclusion implications 
11.1. There are potentially positive impacts for social inclusion as 

communities will have the option to purchase services that could 
promote social inclusion. 

 
12. Local Member Support implications 
12.1. The impact of this programme will be felt across the whole borough 

and regular communication with members will need to take place to 
keep them up to date on how the services are allocated.  

 
13. Background Papers 
13.1. This report has arisen from the minute resolution to the Budget 2009-

10 presented to Cabinet 23 Feb 2009. 
 
14. Recommendations 
14.1. That Cabinet approves the allocation of spending on ‘You Decide’ and 

the Integrated Transport Block in each Area Forum area and that 
officers now take the necessary steps to implement these proposals. 

 
 
 
J. WILKIE 
Deputy Chief Executive/Director of Corporate Services 
 
 
 
 
This report was prepared by Tracey Smith (691 8026) 
 


