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1. EXECUTIVE SUMMARY 

 
1.1 This report outlines the proposal made by the Heswall Halls Steering Group for 

Community Asset Transfer in respect of Heswall and Alexander Halls.  It examines 
issues arising from the Business plan and recommends a way forward. 

 

2. BACKGROUND 
 
2.1 Cabinet, at its meeting of 15

th
 January 2009, made decisions on a number of its 

assets as part of the Strategic Asset Review.  In the case of Heswall and Alexander 
Halls, Members resolved that they be transferred to community management, where 
the community expresses an interest, within a two year period. 

 
2.2 At its meeting on 19

th
 March 2009, Cabinet approved a Community Asset Transfer 

Policy to ensure that transfers are approached on a consistent basis.  This requires 
interested parties to submit initial expressions of interest in a standard format so they 
can be appraised and a recommendation made as to which applicant(s) should 
proceed to a second stage.  The second stage would require a much more detailed 
response to be submitted including a business plan. 

 
2.3 In accordance with the policy, the halls were advertised in the local press which 

resulted in two groups submitting expressions of interest.  These were assessed and 
reported to Cabinet on 9

th
 December 2009 which resolved to invite one of the parties, 

the Heswall Halls Steering Group (HHSG), to submit a more detailed, stage two, 
proposal. 

 
2.4 On 24

th
 June 2010 Cabinet reconsidered the resolution of 15

th
 January 2009 in 

respect of the deadline for closure of facilities, and agreed to extend the deadline to 
31

st
 March 2012 where groups are willing to proceed with a transfer. 

 
2.5 In response to the revised deadline, the Heswall Hall Steering Group has confirmed 

that it wishes to continue with a transfer. 
 

3. HESWALL HALL AND ALEXANDER HALL 
 
3.1 Heswall Hall was constructed circa 1973 as a purpose built hall, predominantly single 

storey, in Heswall Town Centre and is identified on the attached plan.  Alexander Hall 
was constructed circa 1960 as a purpose built single storey community hall, and is 
also identified on the attached plan. 

 
3.2 Both facilities are currently run from a central location with shared resources and 

running costs.  They are operated by the Council as community halls and offer a 
range of activities including bridge, fitness and art clubs with Heswall Hall also 



attracting theatrical productions because of its stage and seating area.  The facilities 
have never been operated on a commercial basis and are made available for hire to 
many groups at heavily subsidised rates and jointly run at a deficit which for the period 
2010/11, is projected to be in the region of £123,000 inclusive of staffing costs. 

 
3.3 As part of the transfer process both properties have been the subject of independent 

condition reports.  In the case of Heswall Hall a number of elements of repair were 
identified and are referred to elsewhere in this report.  In the case of Alexander Hall, 
which is a prefabricated timber frame structure, the report identified concerns as to 
the long term viability and the economic life of the building. 

 

4.  KEY ISSUES ARISING FROM THE PROPOSED TRANSFER 
 
4.1 Sustainability - In order for a transfer of Heswall Hall and Alexander Hall to a 

community group to be successful the group needs to be capable of operating in a 
profitable manner.  This raises a number of difficult challenges, the most significant of 
which is the considerable operating loss which requires a radical review of the manner 
in which the property is operated.  The current operating deficit and the new proposal 
which will take time to develop means that the proposal will only become viable after 
five years of transferred activity. 

 
4.2 Repairs - The properties suffer from a sustained lack of investment.  An independent 

condition survey of Heswall Hall has identified backlog repairs which total 
approximately £170,000.  The majority of this figure relates to the need for new 
windows and a new roof.  The independent condition report for Alexander Hall raised 
concerns about the long term viability of the facility.  The building is of timber framed 
construction which has already exceeded its design life.  

 
4.3 Additional investment - Beyond the scope of the condition survey there are 

alterations, improvements to the premises and other investments concerning the 
future operations of Heswall Hall which have been identified by the HHSG as being 
essential to the delivery of a sustainable business plan and the future promotion of 
Heswall Hall as an attractive venue and support delivery of the business plan.   

 
4.4 Car Parking - Easily accessible and affordable parking for users of Heswall Hall has 

been identified by the HHSG as essential to its successful future operation particularly 
given the nature of the activities, many of which will be attended by older people.  The 
facility has a Council owned car park to the rear which also serves other town centre 
users.  The Business Plan identifies that this car park would need to be available for 
the duration of the lease term to ensure the successful operation of the hall as a 
community facility.   

 

5.  TRANSFER PROPOSAL 
 
5.1 The HHSG has submitted a proposal in accordance with stage two of the Community 

Asset Transfer process.  The submission includes a business plan and explains how 
the proposal meets the criteria required for Community Asset Transfer.  These 
include: outcomes and benefits, organisational structure, capability and skills, 
community benefits, sources of finance, use of space, collaboration and financial 
offer. 

 



5.2 The submission advises that the group which will be formed to run the premises will 
be the Heswall Hall Community Trust (HHCT), which will be a company limited by 
guarantee and also a registered charity.  It will include a board of up to 12 Directors 
who will be members and Trustees of the charity, eight of which will be nominated by 
user groups and the remainder for appointment by the board. 

 
5.3 The proposal centres primarily on Heswall Hall and its continued running as a 

community facility.  It outlines the way in which the hall can be run in a manner which 
addresses the need to reduce the annual losses and to eventually produce profits for 
reinvestment in the community.  The HHSG propose to reduce running costs by 
following an operational model used successfully at other community halls in the 
country but this will mean a totally different form of operation than that currently 
operated by the Council at the hall and this requires some initial investment to change 
operational models.  Without such an approach it is believed that the hall will continue 
to operate at a deficit.  This new approach relies, in part, on the users being active in 
setting up and clearing away equipment, which generates significant reductions in 
staffing costs.  To increase income, the group also proposes to promote the use of 
the facility for functions at weekends, which will enable them to offer the hall at 
reasonable rates through the week.  The hire rates will, however, need to be 
increased and the group proposes to gradually impose an increase of up to 50% 
above the existing rates in the first few years after transfer. 

 
5.4 The business plan covers a five year period, and shows how the deficit position is 

reduced over four years from a deficit of £59,180 in year one down to £1,516 in year 
four.  The plan then shows a profit of £6,202 in year five.   

 
 To achieve a sustainable position the group is seeking the following support from the 

Council until it moves in to a profit in year five: 
 

• The group has asked for the four year tapering operating deficit, totaling £123,746 
to be funded by the Council as part of the transfer. 

 

• The group advises that it needs to make provision of £23,000 per annum over the 
term of the business plan totaling £115,000.  This is required to ensure that funds 
are available to fully maintain the premises in the future. 

 

• Initially the business plan had been developed on the premise that the adjoining 
Council owned car park would be included in the transfer and the group would 
receive the net profits of £23,000 per annum.  The car park does not form part of 
the transfer and the group will not receive this income.  Consequently, as the 
success of the business plan assumed the inclusion of this income, the group has 
asked that additional transitional support in the sum of £23,000 per annum be 
given for the five year term of the business plan and then reducing by £5,000 per 
annum thereafter. 

 

• The proposal assumes the Council will address all items identified within the 
condition report on Heswall Hall prior to transfer.  It also assumes that the Council 
will fund the additional items which the group has identified as being essential to 
the successful operation of the hall.  These works will enable the group to offer, 
immediately upon transfer, a good quality facility which would justify a price 
increase and attract new custom. 

 



5.5 In view of the concerns over the structure of Alexander Hall and the additional costs of 
running the facility, the group has not included it in its long term plans.  In the short 
term, the group would look to continue to operate Alexander Hall as a community 
facility, with a view to gradually relocating the users to Heswall Hall.  Alexander Hall 
would also be used to enable flexibility while repairs and improvements are 
undertaken to Heswall Hall.  The group therefore proposes to take Alexander Hall on 
a three year lease, during which time it would gradually relocate users to Heswall Hall.  
After three years the group would release back to the Council the vacant hall, at which 
time the Council would be at liberty to offer it for sale.  The group sees Alexander Hall 
as a community facility and firmly believes that any proceeds from a sale should be 
used to assist the long term sustainability of Heswall Hall.   

 
5.6 The group also sees the provision of the car parking facility to the rear of Heswall Hall 

as essential to the operation of the hall and to its viability. 
 

6.  COMMUNITY BENEFITS 
 
6.1 As part of the Community Asset Transfer submission, groups are asked to identify the 

benefits to the community which will be derived from the transfer.  The HHSG has 
offered the following: 

 

• Government has recognised that the transfer of assets to the community can 
realise many benefits.  Some of these benefits are detailed in the Quirk Review 
‘Making Assets Work, and the government’s response ‘Opening the Transfer 
Window’.  Many of these potential benefits can be realised in the transfer of 
Heswall Hall and Alexander Hall, all be it short term in the case of the latter. 

 

• An immediate benefit to the Council of a viable and sustainable asset transfer will 
be the eventual elimination of the current level of financial support to both halls.  

 

• The Steering Group was formed with representatives from a wide range of 
existing users of the Hall.  This group has proved already that it is capable of 
working closely together in the development of this Business Plan with the 
objective of ultimately setting up the new Community Trust.  If this had not 
happened then it would be difficult, if not impossible, to visualise the community 
coming together of its own accord to seek the transfer of the halls.  That in itself is 
a significant benefit to the Community. 

 

• Once the assets are transferred, it is the intention of the trust to engage with all 
groups within the community to create a new civic spirit which harnesses the 
community’s energies for the wider public good.  Heswall Hall will provide a base 
and a focal point for a developing range of community activities enabling the trust 
to give help to the community in solving problems, planning and shaping 
community activity, promoting community cohesion by maintaining and developing 
mutual understanding and harmony, and generally increasing community 
confidence in collective activities for the generation of future benefit.  A particular 
focus for the trust will be the youth development. 

 

• The trust will hope to foster a sense of belonging, and would endeavour to play a 
role in enhancing the local environment, and raising peoples’ aspirations. 

 



• It will also be the intention of the trust to generate wealth creation activities and 
opportunities as the use of Heswall Hall for such activities can have a powerful 
multiplying effect.  Any surpluses from the operation of the assets will be retained 
in the community for the community. 

 
 

7. CONSIDERATION OF THE TERMS OF TRANSFER 
 
7.1 The transfer of Heswall Hall to the community is one of the more complex 

propositions which have been dealt with in accordance with the Community Asset 
Transfer process.  The business plan shows viability in the longer term but requires 
significant financial assistance from the Council to achieve sustainability.   

 
7.2 The HHSG is a newly formed organisation which has not had the opportunity to build 

up funds to invest in the premises from the outset.  If the transfer is to be successful 
the business plan makes clear that investment is required in the premises beyond the 
‘standard’ level of essential repairs.  This would include items such as internal 
furnishings that would enable the hall to be offered as a modern attractive venue on a 
more commercial basis, and managed more efficiently.  If a transfer to HHSG is 
approved then, given the particular circumstances of this asset, officers endorse this 
approach be taken. 

 
 Analysis of the business plan shows the following requirements for support: 
 
   

 Amount Description Notes 
Repairs £170,000 (+fees and 

contingencies) 

Predominantly replacement 
windows and roof with general 
overall maintenance. 

This is the estimated cost of 
bringing the property up to a fit 
standard based upon the 
findings of an independent 
report. 

Fittings and 
Equipment 

£26,000 Modern furnishings and 
improvements 

These are the estimated costs 
of items deemed necessary to 
make a successful transfer 
which are not directly related to 
the condition of the building. 

Pre CAT Funding £92,860 Initial set up costs required to 
for transfer . 

These are the costs which have 
been identified in the business 
plan as essential to make the 
business a success.  

 
7.3 The above items, totaling £288,860 plus fees and contingencies can be met from the 

community fund. 
 
7.4 In discussions with the HHSG it has been agreed that they would be expected to 

make a contribution to the transfer by undertaking some works themselves, including 
such items as internal decoration.  These are estimated to total £26,500 plus fees and 
contingencies.  It can be argued that the business plan for the halls would be 
strengthened if all outstanding disrepair items were addressed before transfer.  A 
suggested mechanism to allow this to happen would be for the Council to meet these 
costs by initially funding the work from its repair and maintenance budget and 
recovering the actual cost from the proceeds of the intended sale of Alexander Hall.  If 
a transfer to HHCT is approved then, given the particular circumstances, officers 
recommend that this approach be taken. 

 



7.5 Annual support for the term of the business plan is also required to include a tapering 
operating deficit identified over the first four years, provision for future repairs (the 
depreciation reserve) and additional transitional support which equates to the net 
income of the adjacent car park, which are set out in the table below: 

 
  

 Year 1 Year 2 Year 3 Year 4 Year 5 

Depreciation 
reserve  

£23,000 £23,000 £23,000 £23,000 £23,000 

Additional 
transitional support 

£23,000 £23,000 £23,000 £23,000 £23,000 

Operating deficit  
 

£59,180 £35,925 £27,125 £1,516 nil 

Total annual 

support required 

£105,180 £81,925 £73,125 £47,516 £46,000 

 
 
 The first two years’ support can be met by way of transitional support through the 

Community Fund. Based on the business plan the Council would be required to 
provide financial support for a further three years for years three to five as shown 
above. 

 
  At the end of year 5 the expectation is that the Hall will have moved into a profitable 

position. The need for further support through this mechanism will then be reviewed 
on the basis of the audited accounts of Heswall Hall. If required, The Council would 
also continue to provide the additional transitional support past year five on a tapering 
basis as follows: 

 
 Year 6  £18,000 
Year 7  £13,000 
Year 8  £ 8,000 
Year 9  £ 3,000 

 
These payments are to be maximum figures. It will be reduced to the extent that it is 
not required in any year for the Trust to achieve at least a `break-even’ position 

 
During the period of support the Council would work with the Trust to seek ways of 
maximising car park income. Any net additional income generated (other than through 
an increase in parking charges consistent with the Council’s general car park charging 
policy) would be shared equally between the Council and the Trust 

 
If a transfer is agreed this would represent a departure from the current approach to 
asset transfer, and the Council would need to make budgetary provision in the above 
amounts. Whilst this transfer shows a longer period than two years before the asset 
becomes self-sustaining the financial projections are considered by officers to be 
based on realistic assumptions and to be appropriate to the nature of the facility and 
the change required in its operation to achieve viability. 

 
7.6 The HHSG is confident that Heswall Hall will be successful and envisage a time when 

further development and extension of Heswall Hall will be required.  The group has 
requested that, following the termination of the proposed lease for Alexander Hall, a 
share of the net proceeds from the sale, (after deduction of repair costs as explained 



in paragraph 7.4 above) be made available for the group to part fund the development 
works on the basis set out in the table below: 

 

Capital receipt (net) % share received by HHCT 

Up to £200,000 50% 

£200,001 to £500,000 25% 

£500,001 to £1m 10% 

 
 
   This is referred to in the group’s risk analysis. 
 
7.7 In light of the HHSG’s assertion that the availability of parking is critical to the success 

of the Hall, the Council would accept an undertaking to continue to provide car parking 
for the term of the proposed lease of the Hall.  The Council could terminate this 
undertaking, in the event that it wished to promote a redevelopment of the car park, 
on the basis that it would re-provide a similar amount of spaces, reasonably adjacent 
to Heswall Hall.  This would be subject to giving three years notice, or earlier by 
agreement.  If the offer of alternative parking, or proposals for redevelopment, were 
unacceptable to the group, provision would be included to allow the group to terminate 
the lease of the Hall. 

 
7.8 In addition to the repairs and other support itemised above, the HHSG has identified a 

need to upgrade technical equipment within Heswall Hall including lighting, sound 
system and stage equipment.  There is also a requirement for additional IT provision.  
At this stage further work must be undertaken to confirm exactly what is needed.  It is 
proposed that officers work with the HHSG to help the group clarify its requirements 
and seek separate approval as necessary to use the Community Fund to upgrade 
equipment. 

 
7.9 The works include the demolition of the nearby disused public conveniences.  The 

HHSG has confirmed that it will allow public access to the Hall’s toilets as and when it 
is open and staffed. 

 

8. ALTERNATIVE DEVELOPMENT OPPORTUNITIES 
 
8.1 Heswall Hall and the neighbouring Council owned land and buildings, which include 

the library, public car park and bowling green, occupy a significant area in Heswall 
town centre.  Members should be aware that if sold unrestricted on the open market, 
the premises have the potential for redevelopment (for example for retail purposes) 
and to generate a significant capital receipt.  A long lease of Heswall Hall, and 
restrictions on the Car Park, will significantly detract from this potential.  A 
redevelopment of this area could create an opportunity to re-provide Heswall Hall and 
the library in new purpose built facilities.  No detailed work has been done at this 
stage to confirm the potential for such redevelopment. 

 

9. DISPOSAL TERMS 
 
9.1 HHSG has not offered any payment for the transfer of the two halls. 
 
9.2 Members will be aware of the Council’s obligation to obtain the best price reasonably 

obtainable on the disposal of its land and property.  However, under the General 
Consent, the Council does have the power to restrict the value of land by imposing 



restrictions as to its use on the grounds that to do so is in the interest of the economic 
and / or environmental and / or social well being of the inhabitants of the Borough and 
provided also that any such restriction in value does not exceed two million pounds, 
per transaction. 

 
9.3 A transfer on this basis would require a lease of Heswall Hall which is shown thickly 

edged on the attached plan.   The lease terms would be as follows: 
 

• Term: 99 years 

• Rent: Peppercorn 

• Liabilities: The lessee to be responsible for all outgoings and maintenance. 

• User clause: For use as a community. 
 
The transfer would also require the leasing of Alexander Hall on the following terms: 
 

• Term: 3 years (opted out of the Landlord and Tenant Acts) 

• Rent: Peppercorn 

• Liabilities: The lessee to be responsible for all outgoings and maintenance. 

• User clause: For use as a community hall. 
 

10. RISKS 

 
10.1 In developing the business plan the HHSG has adopted a realistic approach to its 

assumptions in the business plan.  There are however, risks to any business venture 
and the group has highlighted a number of risks in its business plan, which are 
summarised as follows: 

 

Alexander Hall 

dowry  

 

The vision for Heswall Hall calls for development and 
extension over a period of time.  Part of the funds for 
these changes is planned to come from the proceeds of 
the Alexander Hall site. Failure to secure this ‘dowry’ as a 
source of funds would put at risk the longer term 
development of Heswall Hall. 

 

Loss of car parking 

facilities  

 

Any loss of car parking facilities would have a most 
serious effect on the prospects for the success of the new 
Trust and the future of Heswall Hall.  

 

Failure to balance 

the books over the 

period of the 

Business Plan 

 

This might lead to the demise of the New Community 
Trust. Such an eventuality would neither be in the interests 
of the local community nor of WMBC. The Steering Group 
has taken the view that the best way of avoiding this risk is 
to take a very hard headed approach both to costs, hire 
charges and other revenue streams.  

 

Financial Prospects 

once the 

Transitional 

Revenue Support 

Payment starts 

declining at the end 

Once the new Community Trust has operated for 5 Years 
the Transitional Revenue Support payment will start to 
decline.  At that stage future prospects will increasingly 
depend on the generation of additional and alternative 
sources of Revenue. While the HHSG are optimistic that 
this can be achieved it has to be stated clearly that 



of the initial 5 years 

of the Business 

Plan 

significant and increasing risks could arise to the long term 
viability of the whole project 
 

 

The new 

Community Trust 

starts off with 

inadequate funding  

 

The Community Trust has no funds and will be primarily 
dependent on WMBC providing finance for working 
capital, transitional costs and the covering of the deficits 
which are shown in the Business Plan particularly in the 
first three to four years. 

 

Failure to secure 

the support and 

involvement of the 

local community 

 

This would be regarded as a serious failure. To minimise 
this risk the Steering Group will be engaging in very wide 
ranging consultation  not only with existing Users but also 
all manner of local organisations who might have direct or 
indirect involvement or interests in the long term operation 
of the new Trust and Heswall Hall. HHSG is also 
committed to publicising the proposals for Heswall Hall in 
the local media so that the information about what is 
planned is properly disseminated.  

 

Failure to find an 

effective manager 

This is a low risk provided a proper Job Description has 
been designed and a fair level of remuneration offered and 
a period of probationary service agreed . 

 

Loss of existing 

Users   

 

It is vital that the Hall retains existing Users. The HHSG's 
proposals for how the Hall will be operated will represent 
big changes for the users and they will only accept them if 
they are properly explained and the changes are made 
practical, for example, by the provision of  lighter folding 
tables both for functions and User Groups.  As this new 
mode of operation is widely practiced elsewhere we are 
confident that, albeit with some initial teething problems, it 
will be accepted by the User Groups.  

Theatre Groups  

 

Need to retain the theatre users by offering a quality 
facility.  It must therefore be treated as a risk to the Hall 
revenues if the improvements are not agreed or put into 

place as a matter of priority.  

Acceptance of 

increased Hire 

Charges  

 

The Business Plan has a 50% increase in Hire Charges 
built into it over a three year period.  We believe it will be 
acceptable by most users. 

 

Rates Relief 

 

The rates due on Heswall Hall alone are currently over 
£10,000. The Trust will not be able to afford these.  The 
projections are based on the assumption that the Trust will 
be able to get automatic relief owing to its charitable 
status. 

 

Security and Theft  

 

Security will be an issue and the booking terms for users 
will have to lay down clear procedures for  the conduct of 
opening up/closing up of  the Halls together with precise 
stewarding arrangements for functions and parties and the 
like. 



 

The unknown and 

the unexpected 

 

The HHSG has done its best to become aware of all the 
issues and uncertainties associated with the running of 
Heswall Hall. Partly because there has never been a 
Management committee of local people involved it is likely 
that after the asset  transfer to the new Trust matters will 
arise which will need to be dealt with but for which no 

financial provision has been made. We call these 'The 

unknown and the unexpected' and we would expect that 
WMBC will take on board that some items will surface 
under this category and accept responsibility for them for a 
reasonable period after the asset transfer. 

 

 

  
10.2 In response to the final stated risk “The unknown and unexpected” it is recommended 

that the Council makes no commitment to accept any responsibility after transfer for 
any unforeseen items or costs.  Should any problems arise they would be considered 
in the light of the circumstances prevailing at the time. 

 

11.  CONCLUSION 
 

11.1 HHSG has put significant time and effort into developing a detailed business plan and, 
in view of officers, has taken a prudent approach to the development of that plan. 

 
11.2 Substantial financial support will be required, both through the Community Fund and 

from the Council, over the first five years and possibly on to year 9, until the Hall 
moves to a profitable position.  This reflects the work needed to move away from the 
current operating model and reduce a substantial, existing, operating deficit.  It also 
reflects the fact that HHSG is a newly formed group which has not had the benefit of 
running the Hall previously (like Joint Management Committees of community centres) 
and building up financial reserves. 

 
11.3 Whilst there are clear risks in moving forward to transfer the halls, the new Trust, with 

Council support, should be able to deliver a vibrant, refurbished and modernised 
facility for the benefit of the local community and the wider area. 

 
11.4 The proposal that has been received is considered by officers to be the best way to 

achieve an asset transfer. 
 
11.5 If Members do not wish to investigate further the potential for redevelopment of this 

area, then it is recommended that a transfer of the two halls to HHCT proceeds on the 
terms described. 

 

12. Financial implications 
 
12.1 Funding of the scheme as identified in the report, totalling approximately £475,965 

plus fees and contingencies, would be met from the Community Fund which includes, 
amongst other things, backlog maintenance totalling £170,000. 

 



12.2 Funding of the support for years 3-5 of the business plan, including potential to 
support up to year 9 totalling £208,641 will be required to be met from the Council’s 
budget. 

 
12.3 The cost of repairs that would be expected to be met by the Trust (estimated at 

£26,500 plus fees and contingencies) will be funded from the repair and maintenance 
budget and recouped from the proceeds of the future sale of Alexander Hall.  The 
balance of proceeds from the sale of Alexander Hall is to be set aside to enable to the 
Trust to submit a proposal for the development of Heswall Hall.  It would be made 
available for this purpose and shared on the basis described in the report, if a suitable 
scheme is forthcoming within a reasonable period. 

 
12.4 The transfer of these assets on the terms described will result in savings relating to 

running costs which have been projected at approximately £123,000 per annum for 
2010/2011 inclusive of staffing costs, although there is no specific budget for Heswall 
Hall.  Alexander Hall has a budget £2,600 per annum. 

 
12.5 Future life cycle maintenance costs are estimated at £222,000 over the next 10 years.  

The Council will no longer have responsibility to meet these costs after transfer. 
 
12.6 The sale of Alexander Hall, following expiration of the proposed lease, would generate 

a capital receipt which would be determined by a marketing exercise, but is not likely 
to be less than £100,000. 

 

13. Staffing implications 

 
13.1 There are four caretakers and a booking clerk currently employed by the Council to 

run these halls and they will be managed in accordance with the Council’s staffing 
policy. 

 

14. Equal Opportunities implications/Equality Impact Implications 

 
14.1 The group will make the hall available to all members of the community. 
 
14.2 An initial Equality Impact Assessment has been undertaken in respect of the wider 

Community Asset Transfer process. 
 

15. Community Safety implications 

 
15.1  None arising directly from this report. 
 

16. Local Agenda 21 implications 
 
16.1 None arising directly from this report. 

 

17. Planning implications 

 
17.1 The proposal enables the properties to continue to be used as community halls.  

Under these circumstances no planning implications arise. 
 
17.2 The block including the hall, car park, the medical centre, the fire station, 117 to 137 

Telegraph Rd and properties fronting the Mount are part of the key town centre for 



Heswall.  In principle, town centre redevelopment would be supported in this part of 
the site under UDP Policy SH1 and National Planning Policy PPS4.  The remaining 
area including the bowling green and putting area is designated as Urban 
Greenspace in the UDP is protected from development subject to UDP Policy GR1 
and National Planning Policy PPG17. 

 

18. Anti-poverty implications 

 
18.1 None arising directly from this report. 
 

19.0 Human Rights implications 

 
19.1 None arising directly from this report. 
 

20.0 Social Inclusion implications 

 
20.1  None arising directly from this report. 
 

21. Local Member Support implications 
 
21.1 The property is located within the Heswall Ward. 

 

22.0 Background Papers 
 
22.1 Cabinet reports: 
 

27 November 2008 – Strategic Asset Review 
15 January 2009 – Transforming Wirral 
9 December 2009 – Heswall and Alexander Hall, Heswall 
24 June 2010 – Community Asset Transfer 

 

23.0 RECOMMENDATIONS 

 
23.1 In accordance with Members’ instruction to offer Heswall Hall and Alexander Hall for 

Community Asset Transfer, the properties be transferred to the Heswall Hall 
Community Trust in accordance with the terms now reported. 

 
23.2 The director of Finance be authorised to make the necessary budgetary adjustments. 
 
23.3 That, following expiration of the proposed lease of Alexander Hall, the Director of Law, 

HR and Asset Management be instructed to arrange for its disposal, with the sale 
proceeds to be dealt with in the manner described in this report. 

 

Bill Norman 
Director of Law HR & Asset Management 


