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1. EXECUTIVE SUMMARY 

 

1.1 Members will be aware that Schedule of Rates Contracts are maintained for 
the responsive day-to-day repairs and items of planned maintenance to 
various buildings owned by the Council, or in which the Council has an 
interest.  These include operational buildings such as offices, community 
centres, libraries and leisure centres.  

 
1.2 The contracts cover the period 2010/13 with the option to extend for a further 

two years. They are due to commence from 1 December 2010.  The purpose 
of this report is to update and advise Cabinet Members of tenders received, 
and to seek approval to accept the most economically advantageous tender.  

 
1.3 Details of the most economically advantageous tenders are included in the 

Financial Appendix to this report.  The Financial Appendix is exempt, 
because the information it contains is commercially sensitive to the 
respective tendering parties. 

 

2.0 BACKGROUND 

 
2.1 The Schedule of Rates contracts 2006/10 provide an invaluable framework 

for issuing works orders and for job costing and monitoring purposes. 
 

The existing Schedule of Rates contract operates across the whole of the 
Borough and is separated into the following categories: 
  

1. General Building Works  
2. Mechanical Works   
3. Electrical Works 
4. Roofing Works     
5. Flooring Works  
6. Curtain Walling    
7. Glazing Works     

 
2.2 Cabinet confirmed the extension of the existing contracts, which covered 

2006/09, by one year to 30 November 2010, at Cabinet on 23 July 2009 
(minute 67 refers). 

 
2.3 The above report also identified the opportunity to review those items that 

could be considered superfluous to the schedules.  This exercise has now 



 
been carried out, in conjunction with officers from the Client Departments and 
has resulted in the removal of a large number of unused Schedule of Rates 
items and the addition of relevant new items.  This will improve the future 
operation and implementation of the schedules. 

   

2.4 As the value of the contract is above the threshold for EU Directives for 
Services, in accordance with EU procurement rules, a Notice was published 
in the Official Journal of the European Union (OJEU), on 28

th
 May 2010, 

inviting expressions of interest from suitably qualified contracting 
organisations to carry out these works.  A notice was also published in the 
Wirral Globe, on 26

th
 May 2010 and in the Chest North West Portal, on 28

th
 

May 2010.  This Portal is the Government’s E Tendering Initiative and its use 
is recommended by the Council’s Corporate Procurement unit. 
 

3.0 THE CONTRACTS 2010-2013 

 
3.1 For all public sector and utilities’ procurements covered by the full regime of 

the EU Procurement Directives, a mandatory “standstill period” will apply for 
10 calendar days.  The 10 days must elapse between the written 
communication of the award decision to all tenderers and the contract 
commencement.  This will enable tenderers to request the detailed grounds 
for the award decision and where necessary, seek a judicial remedy. 

 
3.2 Wirral Council has undertaken a fully compliant and open exercise and does 

not envisage such a challenge to this process. 
 

3.3 The “10 day standstill period” will commence, post Cabinet approval, when 
contract notifications are issued. 

 

3.4 The new contract is to run initially for a 3-year period with an option to extend 
for up to a further 2 years, based on performance.  This was identified in the 
Notices.  
 

3.5 Each of the 232 Contractors, that expressed an interest in response to the 
OJEU and other Notices by 28

th
 May 2010, was sent a Pre-Qualification 

Questionnaire (PQQ) to complete.  The PQQ contained instructions on how 
to complete the form and also identified the evaluation procedure.  A total of 
75 PQQ’s were received by the closing date of 4

th
 June 2010.   

 

3.6 Following an evaluation of the PQQ’s using the scoring model, tender 
documentation was sent to all those contractors who had scored 70% or 
more of the available marks.  It was also a requirement that successful 
contractors have to be Constructionline and Construction Health and Safety 
registered.  Tenders were dispatched on 30

th
 July 2010 with a return date of 

27
th

 August 2010, the timescale as required by the EU procurement 
directives. 

 
3.7 An evaluation model was developed based on the amount of spend for each 

work category in a typical financial year.  This model was approved by the 
Corporate Procurement Unit and Internal Audit.   



 
 

4.0 TENDERS 

 

4.1 The tenders were based upon pre-priced Schedules of Rates with the 
contractors being invited to submit tenders in the form of a percentage 
increase or decrease. These percentages were then applied to the evaluation 
model.  The evaluation model contained a quality element, as tenders were 
evaluated on an 80% price 20% quality criterion. 

 
4.2 It should be noted that the values used in the evaluation model are for 

evaluation purposes only and that the actual levels of spend could vary from 
these values. 

 
4.3 The tendered percentages were applied to the evaluation model and the 

most economically advantageous tenders are summarised in Financial 
Appendix, which is exempt. 

 

5.0 FINANCIAL IMPLICATIONS 

 

5.1 Based on the tenders received, it is clear that a continued Responsive Repair 
and Maintenance Contract can be delivered at a reduced cost to the 
Authority. Based upon the tender evaluation model used in the Schedule of 
Rates in the Financial Appendix, the potential cost reduction is £0.2 million 
per annum, based upon the projected spend of £2.4 million per annum. It 
should be noted that this is an indicative figure as the nature of the works in 
any financial year will vary. 

 

6.0 STAFFING IMPLICATIONS 

 

6.1 There are no staffing implications arising from this report. 
 

7.0 EQUAL OPPORTUNITIES IMPLICATIONS 

 

7.1 There are no specific implications in this report for equal opportunities, 
including women, ethnic minorities or the elderly.   

 

8.0 HEALTH IMPLICATIONS/IMPACT ASSESSMENT 

 

8.1 There are no health implications arising from this report. 
 

9.0 COMMUNITY SAFETY IMPLICATIONS 

 

9.1 There are no Community Safety Implications directly arising from this Report. 
 

10.0 LOCAL AGENDA 21 IMPLICATIONS 

 

10.1 The successful contractors will be encouraged to source materials from local 
suppliers and follow Council sustainable policies on all projects. 

 



 
11.0 PLANNING IMPLICATIONS 

 

11.1 There are no Planning Implications directly arising from this Report. 
 

12.0 ANTI-POVERTY IMPLICATIONS 

 
12.1 There are no Anti-poverty Implications directly arising from this Report. 
 

13.0 HUMAN RIGHTS IMPLICATIONS 

 

13.1 There are no specific human rights implications within this report. 
 

14.0 SOCIAL INCLUSION IMPLICATIONS 

 

14.1 The successful contractors are committed to recruiting local labour. 
  

15.0 LOCAL MEMBER SUPPORT IMPLICATIONS 

 
15.1 There are no Ward specific implications directly arising from this report. 
 

16.0 BACKGROUND PAPERS 

 
16.1 The information used in the preparation of this report was obtained from the 

Quantity Surveyors working papers. No other background papers have been 
used in the preparation of this report. 

 

17.0 RECOMMENDATION 

 

17.1 That the most economically advantageous tenders as indicated in the 
Financial Appendix, be approved for the 3 year period commencing on 1

st
 

December 2010, with the option to extend for a further two years based upon 
performance, subject to completion of contractual documentation. 

 
17.2 That based on the outcome of the tendering exercise a saving of £0.2m per 

annum be agreed with effect from 1 December 2010 for expenditure through 
Schedule of Rates contracts. 

 
 

Bill Norman  

Director of Law, HR and Asset Management 
 
This report was prepared by Jeff Sherlock/Ron Cox who can be contacted on 606 2299 


