
APPENDIX D 
 
REPORT OF THE DIRECTOR OF FINANCE 
 
CORPORATE RISK MONITORING SUMMARY 
 
1.  EXECUTIVE SUMMARY 
 
1.1. This is one of a series of reports submitted throughout the year providing an 

update on actions to manage risks identified in the Corporate Risk Register. 
 
2. BACKGROUND 
 
2.1. Cabinet on 3 April 2008 agreed that I would provide this summary report to 

Cabinet and to Audit & Risk Management Committee following the end of each 
quarter. To support this each Chief Officer provides an update on their actions 
to address the identified risks and any ‘new’ risks which merit consideration for 
inclusion in the Corporate Risk Register. 

 
3. CORPORATE RISK REGISTER 
 
3.1 The revised Corporate Risk Register (CRR) was agreed by Cabinet on 13 

March 2008. This was the baseline document and is reviewed quarterly by the 
Corporate Improvement Group (CIG) in line with the performance management 
cycle and highlights and exceptions are reported to Members. 

 
4. PROGRESS ON THE ACTIONS BEING TAKEN 
 
4.1 As well as recording the existing key controls and contingencies the CRR also 

indicates those additional actions which need to be implemented in order to 
manage the most significant risks down to acceptable levels 

 
4.2 The main areas of positive movement in controlling the existing risks are: 
 

Risk 
No. 

Description Positive Developments in Control 
Actions 

1. Death or serious injury to a 
service user, staff member, or 
anyone to whom the Council 
owes a duty of care. 

The first IOSH Managing Safely Course 
was delivered in September. 
6 revised health & safety arrangements 
completed and subject to consultation. 
Health & safety audits in Cultural Services 
completed. 

2. Failure to prepare adequately 
for/manage the impact of a 
pandemic. 

Lists of critical employees have been 
identified for priorities for anti-viral drugs. 

3. Key Council services are not 
resilient to disruption and 
business continuity 
arrangements are inadequate. 

Business continuity plans have been 
received from the department of Children & 
Young People and Adult Social Services. 

4. Changing need and demand for A project plan is in place to reach level 3 of 



services (driven by legislative, 
social and demographic change) 
is not managed effectively 

the Equality & Diversity standard for local 
government by March 2009. 
Revised departmental planning template 
has been drafted and is out for 
consultation. 

5. The Council does not maintain 
arrangements for good 
corporate governance 

A further risk management training session 
for Members was delivered on 24 July. 
Revised representation on Audit & Risk 
Management Committee was agreed for 
the September cycle. 
The Annual Governance Statement was 
approved by Cabinet on 26 June. 

6. Community expectations are not 
properly understood or 
managed well 

The authority has considered and drafted 
its response to the final round of CAA 
consultation. 
The Partnership has volunteered to take 
part in a CAA self-evaluation toolkit pilot. 
A project plan is in place to reach level 3 of 
the Equality & Diversity standard for local 
government by March 2009. 
Revised departmental planning template 
has been drafted and is out for consultation 
The Community Engagement Action Plan 
is being superceded by a Comprehensive 
Engagement Strategy. 

7. Failure to achieve sustainable 
budgets, in line with priorities 
and take difficult decisions. 

The Medium Term Financial Plan and 
Capital Strategy were compiled and 
approved by Cabinet on 23 July. 

8. The strategies supporting our 
key priorities are not executed 
effectively 

Key strategies were revised and reported 
to Cabinet on 23 July.  

9. Partnerships are not well 
planned and we do not work 
effectively with others 

The authority has considered and drafted 
its response to the final round of CAA 
consultation. 
The Partnership has volunteered to take 
part in a CAA self-evaluation toolkit pilot. 
Enhanced guidance on grants was 
produced and an initial training event held 
in September. 

11. We do not recruit and retain 
appropriate staff or develop 
them effectively. 

The electronic skills audit tool has been 
procured and is currently being piloted. 

12. We do not fully exploit all 
available resources, including 
technology. 

Key strategies were reviewed and reported 
to Cabinet on 23 July. 
A standardised business case pro-forma 
for bid submissions has been introduced. 

14. Failure to plan and manage 
performance (CPA) and 
finances in accordance with 
plans and budgets 

The latest quarterly report on progress in 
implementing the Use of Resources Action 
Plan was put before Audit & Risk 
Management Committee on 30 September. 



15. Failure to execute the Council's 
Investment Strategy (or failure 
of the Strategy to deliver). 

Managerial capacity and focus on the 
Investment Strategy was strengthened 
through the establishment of the 
Department of Law, HR and Asset 
Management in September. 

16. Major error in investments and 
administration of Merseyside 
Pension Fund 

The Statement of Investment Principles 
was reviewed and no changes were 
required. 
An initial Member training event was held 
in September. 
A report on employee representation in 
governance arrangements was approved 
by the Pensions Committee on 29 
September. 

17. Failure in safeguarding 
arrangements (adult or child) 

Two new posts for safeguarding adults with 
mental health challenges filled. 

18. Failure to deliver the Local Pay 
Review 

Phase 1 was implemented on time in 
August 2008. Phase 2 is currently behind 
discussed with schools. 

19. Failure to progress the 
regeneration of economically 
disadvantaged areas 

Managerial capacity and focus on the 
Investment Strategy was strengthened 
through the establishment of the 
Department of Law, HR and Asset 
Management in September. 

20. Failure to maximise recycling. The recycling headline project plan was 
implemented and a trade waste officer 
recruited in June. 
A ‘Tidy Business’ campaign signposting 
businesses to recycling launched. 
A series of events promoting home 
compositing have been held. 

21. Susceptibility of IT provision to 
disruption 

Improvements to the controlled 
environment for the main IT suites have 
been implemented. 
A report on a possible new data centre for 
the authority has been drafted. 

24. Impact of volatility and downturn 
in the economy 

Treasury management policies reviewed. 
Regular dialogue has been taking place 
with external investment consultants. 
Maturing investments have been placed 
with the Government. 
Enhanced monitoring of key budget areas 
has been introduced through the financial 
monitoring report. 

 



 
4.3 Those areas where progress in implementing controls has not proceeded to 

timetable or where information is not available are: 
 

Risk 
No. 

Description Areas where Control Actions have yet 
to be progressed 

3. Key Council services are not 
resilient to disruption and 
business continuity 
arrangements are inadequate. 

As business continuity plans have not yet 
been received from the majority of 
departments the target date for finalising all 
plans has been put back to January 2009. 

6. Community expectations are not 
properly understood or 
managed well. 

The programme for the sustainability 
appraisal of the LAA is slightly behind 
schedule. 

9. Partnerships are not well 
planned and we do not work 
effectively with others 

Preparatory work for CAA regime is slightly 
behind schedule. 

11. We do not recruit and retain 
appropriate staff or develop 
them effectively. 

The online application tool is now to be 
implemented as part of the new HR 
system. 

15. Failure to execute the Council's 
Investment Strategy (or failure 
of the Strategy to deliver). 

Membership of the Corporate Investment 
Group has been established. However its 
initial meeting has yet to take place. 

19. Failure to progress the 
regeneration of economically 
disadvantaged areas 

Membership of the Corporate Investment 
Group has been established. However its 
initial meeting has yet to take place. 

23. Financial and environmental 
impact of delay in or failure to 
acquire and gain planning 
consents for sites needed to 
deliver the MWDA procurement 
programme 

No progress has been made by the MWDA 
in the acquisition of suitable sites. 

 
5. VARIATIONS TO THE RISK REGISTER 
 
5.1 The following risks were reported to the Corporate Improvement Group as 

having potential corporate significance and incorporated into the Register:- 
(i) Impact of volatility and a downturn in the economy. 
(ii) Susceptibility of IT provision to disruption. 
(iii) Financial and environmental impact of delay in or failure to acquire and 

gain planning consents for sites needed to deliver the MWDA 
procurement programme. 

 
 



WIRRAL COUNCIL  RISK MONITORING REPORT AS AT SEPTEMBER 2008  ADULT SOCIAL SERVICES 
 

Additional Actions to Control Corporate Risks 
 

Corporate Risk Description of Control 
Action 

Officer 
Responsible 

Target 
Date 

Status Comments 

2. Failure to prepare 
adequately for/manage the 
impact of a pandemic. 

Engage with independent 
social care providers to 
develop their own plans 

Jenny Ricketts June 2008 Implemented Consultation events held to 
engage with providers on 16 
May and 20 June. 

Develop formal links and 
training to the Wirral 
Multicultural Centre staff 
(protect communities at risk 
of social exclusion) 

Rick O’Brien Mar 2009 Ongoing Ongoing 

Appoint Safeguarding Adults 
Coordinator 

Rick O’Brien Sep 2008 Implemented Co-ordinator in post. 

17. Failure in safeguarding 
arrangements (adult or 
child) 
 
 
 
 
 
 
 
 
 

Appoint Mental Health 
Capacity Act Coordinator 

Rick O’Brien Sep 2008 Implemented Co-ordinator in post. 

 



WIRRAL COUNCIL  RISK MONITORING REPORT AS AT SEPTEMBER 2008 CHILDREN & YOUNG PEOPLE 
 

Additional Actions to Control Corporate Risks 
 

Corporate Risk Description of Control 
Action 

Officer 
Responsible 

Target 
Date 

Status Comments 

Child Death Overview 
Panels 

Caroline McKenna 1st April 
2008 

Implemented CDOP fully implemented by 
DCSF required date. 

LSCB programme for 
disseminating learning from 
serious child care incidents 
 

Caroline McKenna September 
2008 

On target  External facilitator to deliver 
overview training - Sep 2008, 
ongoing training programme 
to be designed by this date. 

Improved audit and scrutiny 
capacity governed through 
LSCB 
 

Caroline McKenna September 
2008 

On target. Focus & workplan of 
Performance and Scrutiny 
sub group being refreshed. 
CAF / QA officer recruited. 

New internal controls re 
S118 IRO reporting 

Caroline McKenna September 
2008 

On target S118 process fully in place 
by September, trigger 
system (pre 118) being 
implemented at the same 
time. 

17. Failure in safeguarding 
arrangements (adult or 
child) 

New Child Care Risk 
Management Procedure 
introduced 

Julia Hassall September 
2008 

On target Procedure produced. Internal 
system to underpin this 
expected to be completed by 
target date. 

 



WIRRAL COUNCIL  RISK MONITORING REPORT AS AT SEPTEMBER 2008 CORPORATE SERVICES 
 

Additional Actions to Control Corporate Risks 
 

Corporate Risk Description of Control 
Action 

Officer 
Responsible 

Target 
Date 

Status Comments 

Introduce Equalities Strategy 
Policy & Standard 
 

Jim Wilkie Ongoing Green Permanent E&D co-ordinator 
appointed. E&D Policy 
introduced in 2007 and being 
refreshed in Dec 2008. Plan 
in place to achieve level 3 by 
March 2009. 

Renew and improve 
corporate service planning 
process to ensure that 
trends are anticipated and 
the impact of legislative and 
policy change considered 
 

Jim Wilkie Ongoing Green Planning process improved 
for 2007/8 and new 
corporate plan produced.  
Plan will be refreshed in 
2008.  Improvement priorities 
refreshed in Sept 2008 and 
corporate plan to Cabinet on 
15/01/09 

4. Changing need and 
demand for services (driven 
by legislative, social and 
demographic change) is not 
managed effectively 

Annual review and refresh of 
key delivery plans including 
LAA / corporate and 
departmental plans 
 

Jim Wilkie Ongoing Green 2nd generation LAA signed 
off following a robust 
process.  Corporate and 
departmental plans 
developed in new form for 
2007/8 and are being 
refreshed for 2008/9, due 
15/01/09.  Departmental plan 
template out for consultation. 

6. Community expectations 
are not properly understood 
or managed well 
 
 
 

Undertake preparatory work 
for CAA regime 
 

Russ Glennon Ongoing Amber Preparations underway 
(including negotiation of 
LAA) final CAA consultation 
now underway.  Initial 
response to be approved at 
cabinet 16/10/08.  



Corporate Risk Description of Control 
Action 

Officer 
Responsible 

Target 
Date 

Status Comments 

Partnership taking part in 
CAA self-evaluation toolkit 
pilot as preparatory work. 

Introduce Equalities Strategy 
Policy & Standard 

Russ Glennon Ongoing Green Permanent E&D co-ordinator 
appointed.  E&D Policy 
introduced in 2007 and being 
refreshed in Dec 08. Project 
plan in place to achieve level 
three by March 2009. 

Renew and improve 
corporate service planning 
process to ensure that 
trends are anticipated and 
the impact of legislative and 
policy change considered 

Russ Glennon Ongoing Green Planning process improved 
for 2007/8 and new 
corporate plan produced.  
Plan will be refreshed in 
2008. Departmental plan 
template out for consultation 

Progress in Community 
Engagement Action Plan to 
be monitored regularly 

Russ Glennon Ongoing Amber Plan being superseded by 
comprehensive engagement 
strategy.  Andy Mills from 
PCT now seconded part time 
to corporate policy team to 
support CES. 

 
 
 
 
 
 
 
 
 
 
 
 

Conduct sustainability 
appraisal of the LAA 

Russ Glennon Ongoing Amber ESAG group created to 
manage sustainability 
appraisal programme.  
Graham Gladden nominated 
as chair and agreed by LAA 
Programme Board. 
Programme slightly behind 
schedule.  



Corporate Risk Description of Control 
Action 

Officer 
Responsible 

Target 
Date 

Status Comments 

9. Partnerships are not well 
planned and we do not work 
effectively with others 
 
 
 
 

Undertake preparatory work 
for CAA regime 

Russ Glennon Ongoing Amber Preparations underway 
(including negotiation of 
LAA) final CAA consultation 
now underway.  Initial 
response to be approved at 
cabinet 16/10/08.  
Partnership taking part in 
CAA self-evaluation toolkit 
pilot as preparatory work. 

10. Failure to manage and 
improve image and 
reputation 

Centralisation of control of 
corporate marketing 

Emma Degg April 09  Preparations underway to 
centralise all marketing 
activity. Departmental 
engagement variable. 

Establish Corporate 
Investment Group 

Jim Wilkie October 
08 

 Membership of the Corporate 
Investment Group has been 
established. However its 
initial meeting has yet to take 
place. 

15. Failure to execute the 
Council's Investment 
Strategy (or failure of the 
Strategy to deliver). 
 

Increasing managerial 
capacity and focus on 
Investment Strategy by 
transfer of a number of 
functions to new department 

Jim Wilkie September 
08 

 The new Department of Law, 
HR and Asset Management 
was established in 
September 

19. Failure to progress the 
regeneration of 
economically disadvantaged 
areas 
 

Establish Corporate 
Investment Group 

Jim Wilkie October 
08 

 Membership of the Corporate 
Investment Group has been 
established. However its 
initial meeting has yet to take 
place. 



Corporate Risk Description of Control 
Action 

Officer 
Responsible 

Target 
Date 

Status Comments 

 
 
 

Increasing managerial 
capacity and focus on 
Investment Strategy by 
transfer of a number of 
functions to new department 

Jim Wilkie September 
08 

 The Department of Law, HR 
and Asset Management was 
established in September 

22. Adverse effect on 
Council budgets of rising 
energy prices 
 

Conduct Strategic Asset 
Review and implement 
recommendations 

Stephen Maddox Not known   



WIRRAL COUNCIL  RISK MONITORING REPORT AS AT SEPTEMBER 2008 FINANCE 
 

Additional Actions to Control Corporate Risks 
 

Corporate Risk Description of Control 
Action 

Officer 
Responsible 

Target 
Date 

Status Comments 

Implement enhanced risk-
based audit programme 

David Garry Ongoing   

Deliver further risk 
management training for 
Members 

Tom Sault  
(Mike Lane) 

Ongoing On target Session delivered on 24 July. 
Further session expected in 
October 2008 

Representation on Audit & 
Risk Management 
Committee reviewed and 
improved 

 July 2008 On target Council agreed revisions for 
September cycle of meetings 

5. The Council does not 
maintain arrangements for 
good corporate governance 
 

Produce annual governance 
statement 

David Garry July 2008 Implemented Presented to Cabinet on 26 
June 

Establish criteria for 
investment e.g. from 
Efficiency Investment Budget 

Ian Coleman April 2008 Implemented COMT agreed upon a 3 year 
investment profile 

7. Failure to achieve 
sustainable budgets, in line 
with priorities and take 
difficult decisions 
 

Implement enhanced 
financial reporting 
Refine / review financial 
management arrangements 
Review Medium Term 
Financial Plan 
Review Capital Strategy 

Tom Sault 
 
Tom Sault 
 
Tom Sault 
 
Tom Sault 

April 2008 
 
July 2008 
 
July 2008 
 
July 2008 

Implemented 
 
Implemented 
 
Implemented 
 
Implemented 

Arrangements reported to 
Cabinet on 3 April 
Arrangements reported to 
Cabinet on 3 April 
Approved by Cabinet 23 July 
 
Approved by Cabinet 23 July 

8. The strategies supporting 
our key priorities are not 
executed effectively 

Implement common 
timetable for review process 

Tom Sault April 2008 Implemented Review dates reported to 
Cabinet on 3 April. 

9. Partnerships are not well 
planned and we do not work 
effectively with others 
 

Deliver enhanced guidance 
and training regarding grants 

Pete Molyneux Sep. 2008 On target Guidance issued and first 
training event in September 



11. We do not recruit and 
retain appropriate staff or 
develop them effectively 

Finance Department training 
plan 
Workforce Plan 

Stephen Rowley 
 
Stephen Rowley 

Ongoing 
 
July 2008 

 
 
Implemented 

Regular review of training 
opportunities 
Contribution to Council plan 

Undertake review of 
individual strategies 

Various July 2008 Implemented Key strategies reported to 
Cabinet  July 2008 

Introduce common business 
case pro-forma 

Tom Sault July 2008 Implemented Standardised / revised form 
for bid submissions produced 

12. We do not fully exploit 
all available resources, 
including technology 

Further integration of key 
strategies and plans 

Corporate Imp 
Group 

Dec 2008   

Update Statement of 
Investment Principles 

Peter Wallach Aug 2008 Implemented SIF reviewed. No changes 
required. 

Deliver 2008 member 
training programme 

Peter Wallach 
 

Ongoing Ongoing Event in September. Further 
events are scheduled. 

16. Major error in 
investments and 
administration of 
Merseyside Pension Fund 
 
 

Governance representation 
 

Peter Wallach Oct 2008 Implemented Reported to Pensions 
Committee 29 September 

Environmental 
improvements 
 

John Carruthers Ongoing  Improvements to controlled 
environment (air-conditioning 
etc) introduced 

21. Susceptibility of IT 
provision to disruption 

Back-up facilities 
 

John Carruthers Ongoing  Data centre report to Cabinet 
in October 

Review of the treasury 
management policies 

Mark Goulding Ongoing  Policies reviewed 

Liaison with appointed 
external consultants 

Mark Goulding Ongoing  Regular dialogue held with 
consultants 

Enhancement to monitoring 
of key budget areas 

Tom Sault Ongoing  Included within financial 
monitoring report 

Use of Direct Debit to 
improve reliability of income 

Malcolm Flanagan Ongoing  Successful initiative with 
Council tax bills in 2008 

Active encouragement of 
applications for support 

Malcolm Flanagan Ongoing  Increase in numbers being 
managed 

24. Impact of volatility and 
downturn in the economy 
 
 
 
 
 
 
 
 
 
 

Invest in lower risk / lower 
return areas 

Mark Goulding Ongoing  Maturing investments being 
placed with Government 

 



WIRRAL COUNCIL  RISK MONITORING REPORT AS AT SEPTEMBER 2008  REGENERATION 
 

Additional Actions to Control Corporate Risks 
 

Corporate Risk Description of Control 
Action 

Officer 
Responsible 

Target 
Date 

Status Comments 

19. Failure to progress the 
regeneration of 
economically disadvantaged 
areas 

Implement ‘Lovell’ 
agreement 

Ian Platt Under 
review 

Implemented Agreement completed by 
end March 2008.  Lovells 
now on-site undertaking 
preliminary investigations. 
Building work commences 
July 08.  The effects of 
economic conditions (e.g. 
credit crunch) on delivery will 
be monitored. 

 
 



WIRRAL COUNCIL  RISK MONITORING REPORT AS AT SEPTEMBER 2008 TECHNICAL SERVICES 
 

Additional Actions to Control Corporate Risks 
 

Corporate Risk Description of Control 
Action 

Officer 
Responsible 

Target 
Date 

Status Comments 

Institute Of Safety and 
Health (IOSH) Managing 
Safely training to all 
Managers and Supervisors 
below Head of Service 

Mark Camborne April 2008 
onwards 

Pilot course in 
June 2008.  
1st course in 
Sept 2008 

1 further course available in 
08 and 5 planned for 2009. 
First course now certificated 
by IOSH  

Further review and 
development of H&S 
arrangements 
 

Mark Camborne Not known 6 revised H&S 
arrangements 
out for 
consultation 

All 6 should be ratified at 
Corporate H&S Committee in 
Oct 08. Review of additional 
arrangements underway  

1. Death or serious injury to 
a service user, staff 
member, or anyone to 
whom the Council owes a 
duty of care. 
 

Continuing audits of  H&S 
management   
 

Mark Camborne Not known A schedule of 
audits is being 
implemented  

Audits in leisure services 
completed, libraries will 
begin in October 08. Tech 
Services underway. Finance 
started.   

2. Failure to prepare 
adequately for/manage the 
impact of a pandemic. 

Identify priorities within 
workforce for anti-viral drugs 

Mark Camborne Oct 2008 Completed  Have compiled lists of critical 
employees from DASS, 
CYPD Cems & Crems & 
Registrars. Currently working 
on next level of critical 
employees but unlikely to be 
seen as a priority externally. 



 

Finalise the corporate 
Business Continuity Plan for 
Wirral 

Mark Camborne Nov 2008 On Track To go to COMT/Elected 
Members Nov/Dec 
respectively 

Finalise all Departmental 
Business Continuity Plans 

Mark Camborne Oct 2008 Delayed Have received information 
from DASS, CYPD still 
awaiting from other depts. 
Revising this target date until 
Jan 2009 after the corporate 
BC plan is agreed.  

Ensure external agencies 
have cohesive continuity 
arrangements 

Mark Camborne Aug 2008 On Track Letters sent out and follow 
up work underway to ensure 
critical partners have BC 
plans in place 

3. Key Council services are 
not resilient to disruption 
and business continuity 
arrangements are 
inadequate. 
 
 
 
 
 
 
 
 

Conduct tabletop exercise to 
test the efficiency of plans 

Mark Camborne Mar 2009 On Track  To be possibly merged with 
EP exercise 

Produce recycling headline 
project plan 

Mark Smith June 2008 completed  Monitored on regular basis 20. Failure to maximise 
recycling 
 
 

Increase participation 
through improved collection 
service reliability & effective 
community engagement 

Mark Smith Mar 2009 On track Missed bins per 100000 
have reduced and 
demonstrate positive 
direction of travel and 
citizen’s survey revealed 
improvement in customer 
satisfaction 



Deliver education and 
awareness campaigns to 
promote waste minimisation 

Mark Smith To be 
advised 

on track Home composting promotion 
and Wirral Show roadshow 
completed. 3 community 
events in SOA areas inc. 
home compost bin giveaway 
completed.  Love Food Hate 
Waste campaign 
(Merseyside wide) planned 
leading up to Christmas. 
Schools recycling awards to 
be re-launched as more 
general environment awards 
in March 09 inc waste min 
initiatives.  Schools recycling 
DVD given to all schools and 
new recycling scheme re-
launched. 

Encourage recycling and 
minimisation of municipal 
waste 

Mark Smith Mar 2009  Trade waste officer in post 
from June and launched tidy 
business campaign to 
signpost businesses to 
recycling etc 
Trial of new Council complex 
scheme to be launched 
October with full roll-out by 
April. MWDA BREW funding 
application for a trade waste 
bring site trial unsuccessful. 

Implement phases 2/3 of 
IEEP 

Tony Dodd Mar 2012 
(phase 2) 

On track Phases 2/3 currently being 
implemented 

22. Adverse effect on 
Council budgets of rising 
energy prices Street lighting energy 

efficiency projects 
Kevin Ellis To be 

advised 
On track Projects are presently being 

implemented. 
 


