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THE BIRKENHEAD HIGH SCHOOL ACADEMY

IN WIRRAL
EXPRESSION OF INTEREST FOR AN ACADEMY

Section 1: Executive Summary

This is a proposal for Birkenhead High School on the Wirral, which is a
successful independent day school for girls, aged 3-19, owned by the Girl's
Day School Trust, to become an academy.

The Academy will be sponsored principally by the Girls’ Day School Trust
(GDST). Founded in 1872, the GDST is the largest group of independent
schools in the UK, and currently educates over 20,000 students aged 3 to 19
in 29 schools. As a charity it reinvests all income in its schools for the benefit
of its pupils. It has a reputation for pioneering innovation in the education and
care of pupils and is recognised at home and abroad for educational
excellence. The GDST is also the sponsor of The Belvedere Academy in

Liverpool.

The GDST is currently in discussion with a Russell Group University to be a
co-sponsor of the Academy. As the proposed co-sponsor this university would
bring both an ongoing aspirational link for the school in terms of educational
excellence and support for a strong international dimension to the school.

Birkenhead High School Academy will be a non-denominational, all-through
(3-19) girls' school. It will be located at the current site of Birkenhead High
School.

The area in which the school is sited, the Wirral, is an area of contrast
between an affluent western area, along the Dee Estuary, and the east of the
borough, the traditional employment area centred on Birkenhead, along the
River Mersey. Whilst the former is an area of high environmental quality with
high property values and low unemployment, the latter provides continuous
built development, including areas of severe decline and educational and
social deprivation.

Overall the council is the 44th most deprived out of 150 in England.
Unemployment is higher in the eastern wards and the quality of the
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environment is poor in a significant number of areas, aspects of which are
subject to large scale regeneration initiatives. . . .. . . .. ]
It is proposed that the Academy maintains a size of nursery provision similar ]
to the current school's at 18 FTE places, slightly increases its primary and
secondary capacity to 280 places for 5-1 is (a two form entry of 40 per year
group) and 500 places for 11-16s_(a four form entry of 100 per year group), .. - \ Comment r2]; This s 2 jaige
and provides all-through 16-18 provision of c. 200 places. This size of SiXth . | Lo o et on primary. |
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Form will enable the school to have places for all the students coming through  * {Conment a5 This 1s & 5
the school into the Sixth Form, as well as offering some fimited opportunities | significant increase from its |
to a small number of other external students where they would benefit from l;‘(’f{fl:;gf:”Cn:ggj"‘,"mw on!
this pathway as part of their 14-19 experience. | ditierent schoois. _}‘

The Academy will therefore provide a total of 980 places for 5-19s with a
nursery of ¢.18 for 3-5 year olds. This is broadly in line with the current
school’s registered capacity and with its pupil numbers in the very re

The Academy’s nursery provision is already included within the totality of
dniversal early years provision on the Wirral. The increase in the size of the
Sixth Form provision is not expected to impact negatively on the large and
strong FE College] and local grammar_ schools and will, through 14-19 . i’ Comment {hd]: Swth Form
collaboration, increase the range of options open to pupils from other schools \Cotlege? —
within the Wirral.

Admission of the Academy cohorts will be phased, with entry only at three key
entry points in the school ~ Reception, Year 7 and the Sixth Form — in
September 2009, thereby allowing the Academy to expand gradually year on
year, reaching its full capacity of ¢.980 in 2016. This_gradual expansion.Will....
minimise the_impact on other.schoois.in the Wirral, while. heipi ng.te.maintain...
the ethos and aspirational culture of the scho

The Academy will cease academic selection and instead admit an ali-ability
intake. In Year 7, alongside pupils feeding through from the primary section of
the all-through school, and where the Academy is oversubscribed, priority will
be given to looked-after children, 10% selection by aptitude in one of its
chosen primary specialisms — Music — on the same basis as other specialist
schools, and on fair banding of applications from across a comparable
geographic community to that currently served by the school.

For Reception and Nursery, admissions will also be representative of a
comparable geographic community to that currently served by the school to 1 Commen e Borough vite? |
ensure the school continues to maintain its strong community finks. Religious | In that case the depriaain |
affiliation will not form any part of the selection criteria. After looked-after reaistic at primary foranon |
children, siblings will take precedence throughout the all-through | Sefective school? ‘
establishment. Entry to the Sixth Form will be subject to the scheol's agreed

minimum entry criteria.

The Birkenhead High School Academy will continue to provide the high quality
education of Birkenhead High School to the local and wider community,
maintaining the ethos and aspirations of its predecessor school and, by
providing high quality, free, non-selective places in the Wirral, build on
principles of access and inclusion and a commitment to add value to pupils



with a range of talents, which have been the mainstay of the GDST's
philosophy since its foundation. It will expect to retain the admirable ethos of
the predecessor school, its culture of high expectations and raising
aspirations, but attract a wider range of pupils, and embody the potential for
innovation and educational excellence offered by the all-through setting.

Key themes of the educational vision for the Academy will be:

A distinctive ethos bullt on a culture of high expectations, raising
aspirations and the achievement of each pupil’s personal best — based
on principles of access and inclusion and a commitment to add value to pupils
with a range of talents.

Raising aspirations and standards through the all-through school model
in which girls are given the opportunity to develop in a consistent environment
dedicated to excellence from the youngest age.

Excellence — the GDST is committed to maintaining excellence in teaching
and learning. The aim is to imbue each year group with values and aspirations
of excellence, and communicate highest standards and expectations.

Personal development — the GDST is committed to fostering a lively spirit of
enquiry and to developing individuals who are confident, competent and
compassionate, responsive to their environment and to the concerns and
needs of others.

Enrichment and enhancement — the pupils and staff will have access to the
full range of enrichment that other GDST schools currently enjoy.

Working with the local community and in partnership with local schools
— already a major element in the wider educational work of the GDST and its
schools. The GDST envisages delivering this through the Academy's wrap
around care provision, extensive and diverse exira curricular clubs
programme, community service, Young Enterprise and Duke of Edinburgh
Award schemes, gifted and talented and honours programmes, and master
classes.

Drawing on support and best practice from the GDST family - including
innovative career programmes to prepare students for higher education and
the workplace, a wide range of cross-GDST sports competitions, the Minerva
Network for alumni, extensive staff training and development schedule, the
provision of innovative educational leadership programmes and the challenge
of detailed benchmarking across GDST schools.

A clear international dimension

in order to prepare pupils for life and work in the global economy an
international dimension will underpin all aspects of the Academy's curriculum
and activities and linking with both the GDST's extensive international
programmes and, it is hoped, with the international work of the proposed



University co-sponsor.

The Academy will have music and maths as its speciallsms. Music and
maths, and the cross-curricular links between music and maths, are areas of
particular strength for both the GDST and the school. The GDST envisages
significant cross-GDST and cross-authority engagement and outreach work to
extend this programme at the Academy and spread best practice more widely,
especially at 16-19 in the teaching of music and maths.

The GDST considers that the building and facilities, which are very well-
maintained, require some new build or refurbishment in order to deliver the
vision of the Academy as follows: — enhanced specialist facilities for the
Academy’s specialisms of music and maths across all phases (i.e. recording
and control room, ensemble room and possibly a concert facility),
enhancements of the reception/main entrance areas for primary and
secondary provision to enrich the welcome for parents and students at all
phases of the Academy, library and learning resources, ICT facilities in the
junior school, staff workspaces and administration, enhanced dining facilities,
additional general teaching and learning areas and social spaces and
enhanced nursery facilities. In terms of space the most appropriate
development opportunity would be on the site of the current assembly and
dining hall facilities.

The school will cease to be fee-paying. The Academy will be funded in line
with the Wirral’s fair funding formula through an annual grant provided by the

DCSF. The sponsor will also be seeking, as has been the case. for The
Belvedere Academy, fundingﬁ_ ‘which recognises the school's transitional
requirements. The DCSF will provide any necessary capital funding for both

the secondary and primary elements of the Academy.

The new Academy will be proud to be a lead member of the independent
sector stream of the Academies programme — of which its sister school the
Belvedere Academy is the pioneer school. As a major independent school
becoming an Academy, Birkenhead High School Academy will be accessible
to all, providing high quality, educationally excellent, free, non-selective places
to the local and wider community.
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1.1 Key statistics

1 Predecessor School- Educational Attainment- KS2 2006
English Maths Science Average
point
score
L4+ | L5 L4+ (L5 L4+ | LS
National | 79% | 32% 76% | 33% 87% | 46% 27.8%
Average
LA 81% | 35% 77% | 34% 89% | 48% 28.1%
Average
School | 98% | 45% 93% | 66% 98% | 75%
1.2 Key statistics
1. Predecessor School ~ Educational Attainment
GCSE | GCSE | GCSE | GCSE ‘;’Zggg GCSE
5 A*C 5 A*C 5 A%C 5 A*C (inc E + 2007 (inc E
2004 2005 2006 2007 M + M)
Natipnal Average T 5375 | - 56:a% 1[0 gt % {1145.3%[11
LA Average 54% 57% 57.7% 61% 46.3% 48 %
School 97% 95% 100% 94% 968% 90 %

* This is a provisional and unvalidated figure released at the discretion of the school and Local Authority.

2. Predecessor School — Deprivation

Pupils drawn from
the bottom % of
the most deprived

wards in the

the most

School situated in
the bottom % of

deprived

wards in the

% pupils eligible for
Free School Meals
(FSM)

- .{ Comment [h11): Add Wirrat
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‘ _ country
National Average i} i . i 136.%. ]
LA Average - - "oy
School % % %
3. Predecessor School — Basic Characteristics
< -
Pupils | Pupils | Pupils | oo % PUPIS | o, puplis
onRoll | onRoll | onRoll Capacity | statement with
@11) | (11-16) | (16-19) pacity EAL

‘National Avera e’ e "J!I!I:'S-‘#M- T i 19,5%
LA Ave[gge - - - - %
School 235" 334" 96 " %

*As at 2006/07 latest full year figures.



4. Proposed Academy — Basic Characteristics

Planned | Planned
Plagned f number | number | Planned
nun:l ?l';_o of of maximum Specialism(s)
?3_':1) pupils pupils number
(11-16) | (16-19)
MUSIC
Academy 2805115+ 18 500 200 980 5+1 8§ MATHS
FTEI +18 FTEin
in nursery nursery
New . Faith
Opening Date | Build B;gﬂir;g Design- Sponsor(s)
Date ation
Girls Day School
Academy Sepztggsber fg\}ig{;:al PIS N/A Trust {+ a Russell
P Group Universit

Section 2: The Predecessor School (s)

2.1 Will the Academy replace a school (Or schools)?

Yes | v
No

If Yes, go to Section 2.2. If No, go to Section 3.1 Please select:

2.2 Basic Characteristics

School Name: Birkenhead High School

School Address: 86 Devonshire Place, Prenton, Merseyside, CH43 1TY

Local Authority: Wirral

Type of Establishment:

(LA Code

: 344)

Community School

Foundation School

Voluntary Aided (VA) School

Voluntary (VC) School

City Technology College

Independent

Other

(if other please specify: )




Gender

rCo—Educational

Single Sex Boys

Single Sex Girls v

Age range: 3-19

Is this a designated Faith School:

Yes with faith admissions

No, with faith admissions

No N

(Faith: )
Specialism(s) (if applicable): N/A
2.3 School Population

Admissions Number: 665

PRIMARY .
Current number of pupils on roll as at: 209 + 26 nursery (latest full year figures
as at end of academic year 2006/2007)

R:17 Yri:19 Yr2:23 Yr3:29 Yr4:40 Yr5:36 Yr6: 45

Number of Reception Year pupils admitted ?n'

September 2003: 23
September 2004: 23

September 200518
September 200
SECONDARY

Current number of pupils on roll as at: 334 (latest full year figures as at end of
academic year 2006/2007) __

Yr7:55 Yr8:69 Yr9:66 Yr10:73 Yrit:71

Number of Year 7 pupils admitted in:

September 2003: 74
September 2004: 66
September 2005: 63
September 2006: 55
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Number of Year 12-13 students at the school in‘_; o

September 2003: 142
September 2004: 142
September 2005: 127
September 2006: 96

Percentage of pupil population who joined or left the school other than at the
start or finish of the academic year in:

=

2003 2004 2005 2006
Junior 3.6 6.1 15.2 9.3
Senior 2.0 1.2 1.6 3.8

1, What i the evidence and
L business case for this?

Comment [h17]: They expect to
increase their size by 100%.
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2.4 Admissions

A copy of the current Admissions Policy is attached. Mark if agree ¥

2.5 Leadership

Name of Head teacher: Mrs Carole Evans

Head teacher has been in post for: 10 Years 4 Months

2.6 School Improvement

intervention status:

None N

Special Measures

School improvement Notice

Interim executive Board

Serious Weakness

Causing Concern

Please provide details:

The current school is a high performing independent sector school, joining the
Academies programme under the independent sector stream of the



Academies programme.

Does the predecessor school receive any external support and/or is Yes
in receipt of a tailored external support package? No

If yes, please provide details:

Please provide details of the school’s involvement in any local collaborative
arrangements, such as Excelience in Cities: N/A

2.7 FEinance

Does the predecessor school currently Yes
have a budget deficit?*
No |V
If yes, please provide details:
Does the predecessor school
currently have an in year deficit? Yes
: No |V ]

If yes, please provide details of the LA's plan to reduce the deficit:

The Birkenhead High School makes an operating surplus before accounting
for the central contribution from the GDST for the costs of bursaries and
scholarships, which are provided in order to support the GDST’s commitment

to inclusion and access, e { Comment [h18): Astonisting!
i e Comment I
| projections?

Section 3: The Proposed Academy

3.1 Academy Population

Planned Maximum Number: 980 + 18 FTE nursery places

Gender:

Co-Educational
Single Sex Boys

Single Sex Girls N

Forms of Entry: 2 FE Primary Admissions Number: 40 Primary
: 4 FE Secondary : 100 Secondary



Primary and Pre-School

Nursery (age 3-5): 18 FTE Years 1-6 (age 5-11): 280
Secondary
Years 7-11 (age 11-16): 500 Years 12-13 (age 16-19): 200

Please provide a detailed justification for the size of the proposed
Academy:*

There are four distinct residential areas on the Wirral — Birkenhead, Wallasey,
Bebington and Deeside. Birkenhead contains areas of severe decline and
deprivation with one ward having the highest levels of child poverty in
England. Overall the Wirral has 138 maintained schools, serving a school
population of nearly 55,000 pupils. There are 22 secondary schools, four of
which are voluntary aided and two are foundation schools.

The Academy will increase the accessibility of non-selective, high quality, free
places for the local and wider community in a high performing school. It will
also provide, through its all-through ethos and model, an increased choice of
school models for the community. As part of the independent sector stream of
the Academies programme, the development of Birkenhead High Schoo! as
an Academy will strongly support government policy “to enable the school to
make its excellent education more widely available than in the past’
(‘Academies and Independent Schools' prospectus).

The ali-through model, with the capacity in the Sixth Form to support the
expectation that every girl will progress through to the Sixth Form, Kwill also
support the agenda to ensure all students have a clear 14-19 pathway.

The Academy will also be responding tc an educational demand from the
local and wider community which can be clearly seen in the historical
numbers at the school in recent times under the Assisted Places scheme.

In real terms, the intended increase in pupil numbers will be relatively small,

given the phasing of the intake and the spread across the 3-19 age groups

and the Academy will be a comparable size to the size of the schoo! in the

very recent past. When the proposed Academy is full, the number of pupils

aged 11-16 and pupils aged 16-19 will increase by a maximum of 156 and

104 students. o

The impact on nearby schools is likely to be marginal because:

o the Academy will supply a relatively small number of places in each year
group;

o the relatively small increase will be managed across both the primary and
secondary phases

o the Academy will serve pupils from a wide catchment area;

o expansion up to the Academy's full capacity will take place over a period
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of years rather than immediately with entry points at Reception, Year 7
and Sixth Form only.

o the Academy's nursery provision is already included within the totality of
universal early years provision on the Wirral

o the increase in the size of the Sixth Form provision is not expected to

impact negatively on the large and strong FE Collegée and local grammar

schools and will, through 14-19 collaboration, increase the range of
options open to pupils from other schools within the Wirral.

3.2 All-age Academies*

If the Academy proposes to cater for primary pupils, please provide a
reasoned argument for an all-age Academy: :

Birkenhead High School is (and always has been) an all-through school for
girls from the age of three to 19 and this model is a significant reason for its
success. The all-through model is essential to realising the vision of the
Academy to provide a first-class education for future generations of girls living
in the Wirral.

Through an all-through approach, pupils will be given lhe opportunity to
develop in a consistent environment dedicated to excellence. The ethos of the
Senior school will be strongly reinforced by the continuation of two forms of
entry from the Junior department. girls who are already steeped in and
committed to the values of excellence of the school.

The experience of both this school and the wider GDST is that the all-through
approach is a key enabler in curriculum continuity and planning, exchange of
good practice between phases and excellent delivery in critical areas for pupil
attainment and support, such as assessment and reporting.

The all-age Academy offers genuinely exciting opportunities for innovation
and the delivery of excellence within the school. For pupils this will enable the
further development of cross-age mentoring and shared learning, as well as
providing superb role-modelling for the younger pupils, through the
involvement of senior pupils as mentors, in pastoral care (through peer-
counselling schemes) and through activities which support learning and
achievement, such as ‘study buddies’ or reading coaches.

The model will also provide opportunities for older pupils to take on leadership
roles, for example through the Community Sports Leader Awards and in
organising co-curricular activities.

In terms of practice we strongly believe the evidence that successful transition
between ages and stages is best supported by careful liaison informed by an
understanding of the cross-phase process and expectations which build upon
the progress made in the primary stage.
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Secondary trained staff also benefit greatly from professional learning with
primary colleagues, for example in individualising learning, in more effectively
using formative assessment, or in developing new approaches to fostering
creativity and in the more flexible approach to curriculum design which is
increasingly being considered for KS3 to maintain learning and attainment

For staff the all-through environment also gives opportunities for greater
cross-phase understanding and for joint INSET training reinforced through the
GDST's new MSc in Educational Leadership.

For pupils who are identified as gifted and talented further support can be
offered through use of specialists from the secondary stage, who would not
otherwise be available, to provide extension and enrichment activities and
qualified subject specialist teaching where appropriate, and to share in
planning for transition.

If the Academy proposes to cater for nursery pupils (age 3-5), please
provide details of how this will fit with the Local Authority strategic plan
for nursery education:

There is universal nursery provision for all three and four year. olds in the
Wirral area. The Birkenhead High School nursery provision, which will
continue into the Academy, is included within this mix of council maintained,
private, voluntary and independent sector provision.

The nursery phase of the school is vital to the all-through ethos of the school
and is an integral part of the school — again following the highly successful
existing model of an all-through 3-19 school at Birkenhead High school
currently and across the GDST.

3.3 Opening Dates*
September 2009 in existing buildings (if applicable)

September 2010-2012 — provisional - in new/refurbished buildings

3.4 Specialism(s)*

The Academy will specialise in: Music and Maths

3.5 Admissions*

Please confirm that the Academy’s admissions policy will comply with
admissions law, the School Admissions Code of Practice and the School
Admission Appeals Code of Practice as they apply to maintained schools.

Mark if agree K

12




Please confirm that the Academy will have regard to and have an
independent appeal panel which acts in accordance with the Secretary of
State’s guidance on exclusions.

Mark if agree [V

Please confirm that the admissions policy will ensure that the Academy meets
the statutory requirements (i.e. “provides education for pupils of different

abilities who are wholly or mainly drawn from the ared in which the schoolis | .- { Comment h23]: What does }
situated"). o -  area” mean?
Mark if agree IV
The Academy will take up its place
on the local Admissions Forum.
] Markifagree |V
If oversubscribed will the Academy selectupto 10% | Yes No] ”',°°’“"‘°'?”!‘241;°“"" f
of its pupils by aptitude for the specialism?* NG {oversubseribed”

If yes, please provide details of how the sponsor will develop a selection
mechanism that is not dependent on ability:

An appropriate test to assess pupils by aptitude for the Academy's music
specialism — covering pitch, rhythm, texture, and melody, based on tests used
in other schools — will be developed during feasibility.

Please provide any further details known about the proposed over-
subscription criteria and admissions policy. In particular, how the
policy will lead to a balanced intake and whether fair banding will be
considered*: :

Further details of the admissions policy and oversubscription criteria, for each
relevant age group, will be developed during feasibility, in consultation with
the local authority.

The Academy's sponsor proposes to maintain the predecessor school's
current broad catchment area which covers the whole of the Wirral peninsula,
for each relevant age group, and to increase the size of the school (broadly in
line with previous size) on a phased basis to limit the impact on neighbouring
schools.

Academy students will therefore be recruited into Reception (Foundation 2),
Year 7 and Sixth Form one year at a time from the Academy's opening in
September 2009 to ensure the school grows gradually and minimise any
impact on surrounding schools.
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For Nursery and Reception admissions will also be drawn from the Wirral-
wide catchment area, reflecting the broad geographical community the school
currently serves.

o Where the Nursery is oversubscribed, priority will be given to looked-after
children and siblings, with remaining places offered by random allocation
from all those applying to the school from the Wirral-wide catchment area.

o Where the Reception is over-subscribed, priority will be given to looked-
after children, children at the Academy's nursery, and siblings, with
remaining places offered by random allocation from all those applying to
the school from the catchment area.

in Year 7, in addition to the Academy's Year 6 pupil progressions, places will

be allocated on the basis of 10% of places selected for aptitude for music, . .-

Thereafter the Academy will consider siblings and then fair banding of
applications from across a comparable geographic community, with priority
given to looked after children. Fair banding will follow the same protocols as
used for the sister Belvedere Academy and the William Hulme Academy but
with a Wirral-wide catchment area. As per The Belvedere Academy the
banding used will be Norm Referenced Banding achieving an intake
representative of the ability profile of those children applying to a school.

Year 12 (Sixth Form) admission will be in accordance with the Academy's
minimum entry requirements.

Religious affiliation will not form any part of the selection criteria at any stage
of the school.

By definition, given that the schoo! is an all-through school, all current pupiis
at the school from 3-19 will have protecied places. The Academy cohorts will
be phased in from the Reception, Year 7 and Year 12 on a year by year basis,
with no infilling to the existing year groups.

36 Special Educational Needs (SEN)*

Wzase confirm that the proposed Academy’s
SEN policy will meet the requirements of the SEN Code of Practice.

Mark if agree | v

Please provide details of the proposed Academy’s provision for pupils
with SEN, including any specific SEN Units:

The Academy will develop effective provision for children with SEN, working
with the local authority to meet the requirements of the SEN Code of Practice.
The Academy will have first class SEN provision, based on the principle of
inclusion. The predecessor school is already implementing its access plan
and all new facilities and necessary refurbishments will be designed with
disabilities in mind. The Academy will use innovative techniques for tackling
learning difficulties and will have a particular focus on all aspects of
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numeracy. The Academy will also provide a very strong educational offering
for children under its gifted and talented programme.

If proposing to include an SEN Unit please confirm that itwill NAL

form part of the Local-Authority wide provision for SEN and
that the Local Authority will bear all costs (capital and revenue)
of this provision.

Mark if agree

3.7 Vision*
The Sponsor

The Academy will be sponsored principally by the GDST. Founded in 1872,

[ -
. -*{_Comment [h27}: EBD?

the GDST is the largest group of independent schools in the UK, and currently -

educates over 20,000 students aged 3 to 19 in 29 schools. As a charity it
reinvests all income in its schools for the benefit of its pupils. It has a
reputation for pioneering innovation in the education and care of pupils and is
recognised at home and abroad for educational excellence. The GDST is also
the sponsor of The Belvedere Academy in Liverpool.

The GDST is currently in discussion with a Russell Group University to be a
co-sponsor of the Academy. The proposed University sponsor would bring
both an aspirational link for the schoot in terms of educational excellence and
a strong international dimension to the Academy.

Vision

The Birkenhead High School Academy will offer a distinctive educational
experience to all pupils with a culture of high expectation.

Key themes of the educational vision for the Academy will be:

« A distinctive ethos built on a culture of high expectations, raising
aspirations and the achievement of each pupil’s personal best. This
will be built on the success and ethos of the predecessor school — based
on principles of access and inclusion and a commitment to add value to
pupils with a range of talents which have been the mainstay of both
Birkenhead High Schools and the GDST's philosophy since their
foundation.

« Raising aspirations and standards through the all-through school
model. In an ali-through school giris are given the opportunity to develop
in a consistent environment dedicated to excellence from the youngest
age. The ethos of the Senior school is strongly reinforced by its cohort
from the Junior department of girls who are already steeped in, and
committed to, the values of excellence of the school.
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Working with the local community and in partnership with local
schools, already a major element in the wider educational work of the
GDST and its schools. The GDST envisages delivering this through its
wrap around care provision, extensive and diverse extra curricular clubs
programme, community service, Young Enterprise and Duke of Edinburgh
Award schemes, gifted and talented and honours programmes, and
master classes.

Personal best. The Academy will aim to help each pupil attain their
personal best. The aim is to enable every student to fulfil every aspect of
their potential, academically, personally and socially. Personal, individual
targets will be set to stretch and challenge students, to reinforce strengths
and address weaknesses through independent learning and personal
Jearning plans for every student.

Excellence. The Academy is committed to maintaining excellence in
teaching and learning. The aim is to imbue each year group with values
and aspirations of excellence, and communicate the highest standards
and expectations. Teachers will be provided with all necessary support to
be able to ‘deliver excellence in and out of the classroom.

Personal development. A key aspect of the Academy will be the
importance of the personal development of each young person enrolled at
the Academy. The GDST is committed to fostering a lively spirit of enquiry
and to developing individuals who are confident, competent and
compassionate, responsive to their environment and to the concerns and
needs of others. Within a safe and supportive environment, pupils will be
encouraged to take risks and to challenge themselves. This is already an
important part of the culture of the predecessor school, with BHS active in
Young Enterprise and holding the prestigious Duke of Edinburgh’s Award.
More than 2,000 DoE awards have been presented to BHS students and
the school award, one of only a handful made each year, marks the
school's exceptional commitment to the scheme and, more broadly, o
developing wider social responsibility.

Enrichment and enhancement. The pupils and staff will have access to
the full range of enrichment that other GDST schools currently enjoy. The
GDST enables pupils to flourish and excel by providing a unique mix of the
collaborative climate, quality of experience, individual support and
leadership opportunities which excite and extend their talents. Pupils at the
Academy will have access to the GDST's own gifted and talented
provision to support accelerated learning for talented pupils in each
selected subject.

The ali-through character of the Academy will be a central element in its ethos
and will provide important opportunities for innovation:

For all pupils this will enable the further development of cross-age mentoring
and shared leaming, as well as providing role-modelling for the younger
children, through the involvement of senior pupils as mentors, in pastoral care
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(through peer-counselling schemes) and through activities which support
learning and achievement, such as ‘study buddies’ or reading coaches and
through providing opportunities for students to take on leadership roles, for
example through the Sports Leader Awards, in organising co-curricular
activities.

For younger children who are identified as gifted and talented additional
support can be offered through use of subject specialists to provide extension
and enrichment activities and flexibility in stage rather than age progression.

Seamless transition between ages and stages — supported by careful
liaison, informed by an understanding of the cross-phase process and
expectations, joint planning and working by primary and secondary staff, and
more flexible approaches to curriculum design and delivery, particularly for
KS3, to maintain attainment and progression.

The Academy curriculum

The Academy will continue to draw on best practice from the GDST'’s 24 all-
through schools, the use of educational research to inform teaching and
learning and its links with higher education institutions, in its persistent drive
for improvement and its commitment to ensure all pupils fulfil their potential.

Nursery/Foundation, Key Stages 1 and 2

The Academy's Early Years provision will embed the notion of the ‘thinking
community’, where each child's independent spirit, thought and individual
ways of looking at the world will be nurtured and shared, and whete learning
is fun, engaging and interactive- promoting creativity and innovation- for
example using philosophy lessons at Key Stage 2 to develop thinking skills or
the outdoor environment as an integral part of learning in the Foundation
Stage.

Pupils’ social and personal growth will be enhanced by the opportunity from
the outset to develop high levels of ‘emotional intelligence’ and coping skills
for life, for example through the inclusion of an internationally researched
programme — ‘Zippy and his Friends' — for six- to seven-year-olds, enabling
them to develop coping strategies in a variety of real-life contexts. This will be
in addition to support from their teachers, the involvement of older pupils,
'Friendship Circles’, and a positive emphasis on caring and mutual respect
which characterises the ethos that the school will continue to promote. As with
all GDST schools the Academy will seek to develop competent, confident and
compassionate students.

Key Stage 3

The Academy will broadly follow the National Curriculum as is already the
case at GDST schools, as it is in the interests of pupils to follow a broad and
balanced offer, and will take advantage of the greater flexibility that now
underpins the National Curriculum in order to use it creatively. The GDST is
also open to potentially using the thematic approach which K83 now
encourages at the Academy (as for all GDST schools).
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The 14-19 Curriculum

The Academy's sponsor and the predeccesor school are commited to
delivering an exciting, rigorous and varied curriculum which inspires pupils
with a love of learning, challenges and extends them intellectually and
personally and enables them to develop the knowledge, skills and attitudes
they need to succeed in education, work and life.

Alongside the current broad and deep offer at GDST schools of GCSEs and A
Levels, the GDST has strongly welcomed the thinking behind the 14-19
developments associated with the Tomlinson report and has also been
actively investigating diploma-style provision. in keeping with its commitment
to maintaining high standards and broadening choice, the Academy will wish
to consider the contribution of those Diploma pathways, such as Science,
which complement and extend its strengths and specialisms. The Acaderny
would expect to co-operate with other providers in entitlement of 14-19
delivery (eg in opening up the specialism of Further Maths).

The proposed finks with an HE provider will also give opportunities for
enrichment, stretch and challenge for the 14-19 phase — for example,
provision of HE modules in the Sixth Form and opportunities for students to
attend masterclasses and seminars. For staff the link also has the potential to
offer subject expertise through CPD links.

The international dimension
Pupils entering the Academy in September 2009 will not retire until 2070 — for
them the global workplace will be the only reality they know. In order to
prepare pupils for life and work in the global economy an international
dimension will underpin all aspects of the academy’s curriculum and activities,
linking with both the GDST’s extensive international programmes and, it is
hoped, with the international work of the proposed University co-sponsor. This
will be based on:

o Access to the intermational focus and dimension brought by its sponsor the
GDST, such as its exchange programme for Heads with China, and its
work in developing international schools in India and China;

« Links with other schools and universities, such as the student Summer
School, taking place at Ningbo in 2008, and a student exchange
programme with the University of Mumbai;

e Close links with universities to further develop international opportunities
for staff and students;

» Support to the staff at the Academy in accessing the width of expertise
across the GDST from staff who are working on the international
dimension within GDST schools ~ via for example, the GDST's
collaborative forums in this area through its ICT network.

An extensive and innovative programme of careers support and guidance will
be provided through the GDST, utilising the sponsor's extensive network of
former pupils. This comprises an online careers directory of professions, a
network of ex-pupils able to offer advice and support, help sourcing work
experience and gap year placements, a comprehensive programme of
CareerStart workshops, interactive life-skills workshops, the involvement of
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world class trainers, and a rough guide to university.

Specialisms — delivering excellence and innovation in education through
the music and maths specialisms.

Music and maths, and the cross-curricular links between music and maths,
are areas of particular strength for both the sponsor, GDST, and the
predecessor school. The GDST envisages significant cross-GDST and cross-
authority engagement and outreach work fo extend this programme at the
Academy and spread best practice more widely, especially at 16-19 in the
teaching of music and maths. Through its specialisms the academy will:

Music speclalism

e Encourage students to develop a lifelong passion for, and appreciation of
music, not only as composers and performers but also as audiences,
technicians and critics.

o Encourage all students to participate in a wide variety of music making,
allowing pupils to follow courses at their own pace, utilising the passion
and skills of older students to excite and engage the Academy’'s nursery
and primary aged pupils and new pupils admitted to the Academy at 11
years of age.

» Identify ways in which music can improve learning in other curriculum
areas — for example combining music and maths — and will take a lead in
the imaginative use of new technologies as a means of enhancing learning
in music.

« Provide a varying and continuing programme of music performance and
extra-curricular music activities. The breadth of the GDST also may offer
the potential for collaboration with other schools in music, and potentially
links with specialist music schools such as Chetham’s, Royal Northern or
Purcell, and also with local, regional, national and international music
based industries, to enable pupils to work in school with professionals
involved in music and to enjoy musical experiences outside the classroom.

« Place high status on a range of courses in music across the width of
classical music, music technology, recording and mixing. The Academy
will also maximise opportunities for its own pupils and pupils from other
local schools and young people in the wider community to achieve in
music and gain access to employment, further training and higher
education in the growing range of professions and occupations within this
and related sectors.

« Contribute to the Music Manifesto and support the delivery of wider
opportunities for primary aged pupils in the Academy and in other primary
schools to learn a musical instrument,

Mathematics specialism

The Academy’s sponsor and the predecessor school recognise that maths
skills will be ever more important in the 21st century, both in their own right
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and to support other disciplines such as science, ICT and business. Maths is
a great strength of both Birkenhead High School and the GDST, with high
numbers of girls taking Maths and Further Maths at A Level.

Building on BHS's current high performance in maths the Academy will:

« Further enhance the visible mathematics ethos in which maths permeates
all aspects of the life of the Academy, provide extensive enrichment
activities, utilising the application of ICT and technological resources to
develop understanding of mathematical concepts, take part in national
initiatives and competitions, international Olympiads, and extend the range
of maths courses at all key stages.

« Continually seek to raise the quality of teaching and learning in maths and
develop innovative opportunities to teach and learn maths.

e Act as a lead centre in developing and sharing good practice and
resources across the whole community in maths.

« Actively engage and work with business, industry and higher education to
promote the use of mathematics outside of the Academy.

The Academy’s specialisms will permeate all aspects of the curricuium and
support the school's all-through ethos, for example with Sixth Form
mathematicians working with primary aged pupils during maths weeks,
combining a number of music and maths lessons in the early years in line with
research evidence that suggests that the way the brain interprets music,
pattern and relationships is similar and that correlation to pattern is linked to
how children read, and in the sharing of musical cultures to enhance pupils’
knowledge and understanding of others and benefit from the richness of
diversity in a meaningful and practical way. '

The Academy’s music and maths specialisms will strengthen the opportunities
open to pupils and complement the range of specialisms both in Birkenhead
and more widely across the Wirral.

Information and communication technology (ICT)

The Academy will capitalise on its technology rich learning environment to
meet the needs of all learners, develop innovative learning materials and
activities across its wide age range, enhance personalised learning and
assessment, provide access for pupils and staff to the widest possible range
of learning opportunities and specialist provision, support student and teacher
contact with other schools and colleges, and enable parents and carers 1o
monitor and support their children’s learning.

In the ICT context, the school will be part of the GDST-wide ICT community
which provides leading-edge support to GDST schools, staff and pupils (the
ICT teacher at Birkenhead High School, for example, currently delivers
training at Liverpool John Moores University) including the delivery of an
innovative educational network, called MyPlace, which provides a vehicle
through which staff and students can communicate, collaborate and share,
developing an active learning community.

The Academy’s aim will be to ensure that using ICT in innovative and
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imaginative ways becomes second nature for all students and staff. The
Academy will seek to collaborate with local primary and other secondary
schools across the Wirral with a view to making technology-based specialist
resources available to a wider group of students.

Extended schools

The Academy will work with the local community to provide access to a range

of extended services to meet the needs of its evolving pupil population and its

local community, continuing and enhancing what is already a major element

of the school's work. It is envisaged this will include:

« Wrap around care provision (breakfast club and after-school club) from
Bam until 6pm.

o An extensive and diverse extra-curricular clubs programme during and
after the school day.

+ Community service, Young Enterprise and Duke of Edinburgh Award
schemes.

« Gifted and talented and honours programmes, and master classes for 14-
19 students.

This will follow models already existing in other GDST schools - for example

at Blackheath High School where the innovative Open Door programme

brings adult learmers into the school.

Pastoral care and support X

A detailed programme of pastoral support, a strong feature of the GDST, will
be available for every pupil — with named tutors for all students and clear
structures. An in-depth understanding of pupils will be intrinsic to the nature of
the Academy (and is frequently highlighted as a strength of GDST schools at
inspection). A high degree of interaction between older and younger pupils will
also contribute to the supportive environment.

In addition to arrangements for the academic development of students,
appropriate emphasis will be placed on structures for high-quality care,
guidance and support of students, a strong feature of the GDST. The formal
curriculum will be complemented with a full programme of careers education
and guidance, pastoral care, professional mentoring and personal, health and
citizenship education, and activities to promote students' general well being,
and encourage students and their parents to participate fully in the life of the
school.

Management, leadership, and governance

Professional development

A rigorous programme of review and self evaluation will inform the Academy's
planning and development. The GDST has operated an extensive staff
development programme for more than a decade, achieving notable success
in 'growing its own leaders’, and has recently introduced an innovative MSc in
Educational Leadership, developed in partnership with the University of
Leicester and HTI. The Academy will build on this foundation, maximising
opportunities to engage high-quality specialists in all curriculum areas,
enhancing cross-phase collaboration and development, and ensuring that all
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staff benefit from an entitlement to continuing professional development,
including refresher courses, post graduate studies and collaborative projects,
and opportunities made available by the GDST's local and national HE
partners. The Academy will engage in National College for School Leadership
programmes, in particular, the ECM Leadership Direct initiative.

Governance

Management and governance will be through the GDST Academy Trust,
supported by a local governing body for the new Academy operating under
the multi-academy model already approved by the DCSF. The local governing
body will follow the model! of The Belvedere Academy, with membership
including the Principal, one elected parent member, one elected non-teaching
staff member, one elected teacher member, one person appointed by the
local authority and other such members as the governors decide.

The GDST intends, subject to discussions with the Academy Trust, to provide
a range of educational and other services to the Academy in order to ensure
continuity of provision for existing and former pupils and fo fulfil its role as
sponsor by sharing its experience and knowledge of achieving the highest
standards in education for the benefit of the school, its staff and pupils and the
wider community.

Building design

The GDST considers that the building and facilities requiring new build and
refurbishment in order to deliver the vision of the Academy are as follows:
enhanced specialist facilities for the Academy's specialisms of music and
maths across all phases (recording and control room, ensemble room and
possibly a concert facility); enhancements of the reception and main entrance
areas for primary and secondary provision to enrich the welcome for parents
and students at all phases of the Academy; library and learning resources,
ICT facilities in the Junior school, staff workspaces and administration,
enhanced dining facilities; additional general teaching and learning areas and
social spaces; and enhanced nursery facilities. In terms of space the most
appropriate development opportunity would be on the site of the current
assembly and dining hall facilities.

Summary

The Birkenhead High School Academy will be proud to be a iead member of
the independent sector stream of the Academies programme — of which its
sister schoo! The Belvedere Academy is the pioneer school. As a major
independent school becoming an Academy, Birkenhead High School
Academy will be accessible to all providing high quality, educationally
excellent, free, non-selective places to the local and wider community.
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Section 4: The Academy Site and Building

4.1 Site Basics

The Academy will be located at the following address: 86 Devanshire Place,
Prenton, Merseyside, CH43 1TY. This is currently the site of Birkenhead High
School.

The approximate size of the site to be transferred to the Academy Trust
is: 3.82 hectares (9.43 acres)

Will the proposed Academy have access to
playing fields of a sufficient size to deliver Yes | ¥

its proposed vision and curriculum? No

Please provide details: The current Birkenhead High School is located over
a number of inter-relating sites. At present the Infant and Junior schools have
dedicated playground facilities allowing for most of its PE curriculum to be
delivered on-site. To the rear of the Junior school there is also a generous
provision of tennis courts, which are used by both the Junior and Senior
schools. Similarly, there are a number of netball courts situated on the Senior
school site. In addition, adjacent to the Junior school, approached from Sandy
Way, there is a dedicated secure sports field totalling 2.56 acres and
incorporating a full size MUGA (multi-use games area) provision. The school
also incorporates a four-court sports hall facility, with a fitness suite and
swimming pool.

A copy of the Ordnance Survey map
is attached with the boundaries of the Academy site clearly marked.

Mark if agree | ¥

4.2 Site Ownership

The site of the proposed Academy is owned by the*:

Local Authority

Diocese

CTC Trust

Other J

The site is owned by the Girls’ Day School Trust:

i it is not currently a school site, please provide details of the ownership and
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current usage of the entire site and details of who will bear the costs of
acquiring the site:

If the site is currently a school site, it will be transferred

at nil cost (or leased at nominal rent) to the Academy

Trust prior to the Academy opening, with terms agreed prior to Funding
Agreement.

Mark if agree | v

N/A

The GDST will transfer, on a leasehold basis, the Senior and Junior
school sites to the GDST Academy Trust prior to the Academy opening,
with terms to be agreed prior to Funding Agreement, subject to any
éonsents required by law. The Academy will have use of the tennis
courts (shaded on the Ordnance Survey map) pursuant to a licence, as
set out in section 4.3.

If the site is owned by the Local Authority Yes
does it intend to seek permission to dispose No | -
of any part of it? N/A |V

If yes, please provide details:

4,3 Site Issues

Please confirm that the site is clear and unencumbered.”

Mark if agree |

Or, if this is not the case, a detailed strategy has been agreed with DCSF
for the clearance of the site and the bearing of associated costs
including the detalls for dealing with any current tenants on the site:

The GDST is the trustee of the charity known as Birkenhead High School for
Girls Playing Fields, pursuant to a Charity Commission Scheme dated 2nd
June 1989. Under the Scheme the playing fields are vested in the GDST as
trustee and the GDST can lease the playing fields (subject to some
conditions). The Scheme will require amendment and should specifically refer
to the Academy. This will require Charity Commission approval; however, we
do not foresee this causing any difficulties.

The tennis courts are under a long licence to Birkenhead Lawn Tennis Club

Limited (expiring in 2059). The GDST intends to grant the Academy Trust that
will operate Birkenhead High School Academy a licence to use the tennis
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courts, which would allow the Academy the same usage rights as the current
school.

If the Academy proposes to open in existing buildings (Section 3.3),
please provide a brief description of the age, size and condition of these
buildings:

The Junior and Senior schools are located on separate sites on opposite
sides of Devonshire Place.

The school is not purpose built and therefore does not enjoy the benefits of
having all of its facilities and buildings of the same type and easily accessible.

A steel footbridge is used for pupils passing between the two sites. The main
vehicle entrances are on Devonshire Place, while separate entrances are
available for kitchen deliveries. The main sports facilities are also located on a
separate site adjacent to the Junior school

The main school buildings are of various ages and suffer from typical design
and maintenance problems associated with buildings of their age. The school
is well maintained and substantial amounts of work have been carried out.

The asbestos records are in place and a strategy is in place to ensure that
asbestos is removed or contained.

House 46 was built in the late 19th century and houses the Sixth Form
including common rooms, careers offices, toilets, computer rooms, offices and
teaching rooms. The building is part two-storey and part three-storey. A
basement extends below the rear of the block

The science laboratory block was built in the early 1970s and is a four-storey
building housing chemistry, physics and biology laboratories.

Leverhulme House was built in the late 19th century and contains classrooms,
IT facilities and toilets. It is a two-storey, purpose-built teaching facility and, as
such, fulfils its function well.

House 86 was built in the 19th century and is a part three and part four-storey
block that was the original school building and prior to that was a residential
accommodation. The building has a newer section to the north side though
this is still more than 100 years old.

The Assembly Hall was built in the late 1960s to early 1970s and houses the
main kitchens, servery, assembly hall and also offices at the perimeter.

The art and technology block was built in the mid 1970's and is a single storey
block. It contains two art classrooms and two design technology classrooms.

The drama block was the original stable block to the main house and is single
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storey and contains a large open plan drama facility. The building is well
suited to its use and provides an acoustically separated facility in good
condition.

The sports hall building was built in the 1980s and houses a swimming pool
and changing room at ground floor and a gymnasium at first floor level and is
in good condition.

The library is a single storey block. At the rear there is an original block
constructed in 1920 of traditional construction with pitched slate covered roofs
and solid brick walls. '

The Junior school comprises two buildings, Houses 29 and 31, both buiit in
the late 19th century.

The GDST considers that the bullding and facilities requiring new build/
fefurbishment in order to deliver the vision of the Academy are as follows:
enhanced specialist facilities for the Academy’s specialisms of music and
maths across all phases (recording and control room, ensemble room and
possibly a concert facility); enhancements of the reception and main entrance
areas for primary and secondary provision to enrich the welcome for parents
and students at all phases of the Academy; library and learning resources;
ICT facilities in the Junior school, staff workspaces and administration,
enhanced dining facilities; additional general teaching and learning areas and
social spaces; and enhanced nursery facilities. In terms of space the most
appropriate development opportunity would be on the site of the current
assembly and dining hall facilities.

Please provide details of discussions with Local Authority planners or
legal advisors on any likely planning or legal restrictions that could
preclude Academy building development, lead to abnormal costs, or
impact on the proposed programme:

The GDST has not had discussions with the Local Authority planners at this
early stage, owing to the fact that there are no project or development
proposals at a sufficient stage.

However, this is the site of an existing school, with a history of successful
building development; we reasonably assume that any development
proposals could be successfully negotiated with the local planning authority as
the expansion proposals for the proposed Academy are modest.

The playing fields and the tennis courts are subject to the restrictions set out
above.

Please provide brief details of a satisfactory plan for dealing with any
co-locating primary school, Pupil Referral Unit, youth or community
groups sharing the site, including who will bear assoclated capital and
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revenue costs:
N/A

Where required in response to site constraints or as a result of
remodelling, please provide details of a decanting plan for existing
occupants during construction and details of who will pay the
associated costs:

The site is large enough to ensure that it should be possible to remodel and
rebuild the school without significant disruption to the day-to-day working of
the Academy {with the possible assistance of some temporary
accommodation during the construction works).

Therefore, it is not envisaged that any decanting will be required as a resut of
remodelling works or site constraints.

FPIease confirm that the Local Authority will meet the cost of any off site works |
that may be associated with the development of the Academy.
Mark if agree [ N/A |

4.4 Building and Project Management*

The Department intends to deliver all procurement through Partnerships for
Schools {PfS) and Local Authorities. This Academy will be procured through:

BSF Local Education Partnership
PfS National Framework N

If other, please provide details of an alternative procurement strategy
agreed with DCSF:

As the Birkenhead High School Academy is not located in a local authority
which has been identified as prioritised for inclusion in Building Schools for
the Future ('BSF), it is anticipated that any building programme for the
Academy will be delivered through the special 'national framework' for
Academies set up by Partnership for Schools (PfS").

The Sponsor wishes to discuss with DCSF and PfS the most appropriate
method of procurement and delivery of Academy building work to achieve
best value and take account of the particular circumstances of this project.

The GDST also wishes to follow The Belvedere Academy project
management approach for the feasibility and implementation stage, where
project management for the Academy development was provided by a
combination of Project Managers from the DCSF framework agreement, and
an educational lead working directly for the GDST as sponsor, with a deep
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understanding of the GDST and the context for transferring a high-performing
independent school into an independent sector Academy.

Section 5: Agreements

5.1 Sponsotr Agreement

The GDST and (depending on the outcomes of current discussions) a Russell
Group University will provide sponsorship in kind comprising time and
expertise and, for the GDST, primarily the current site and buildings and an
operational high-performing school.

The GDST supports in principle the creation of an endowment fund for the
Academy.

Details are as follows:

As a high performing sponsor, sponsorship by the GDST is at heart about the
transfer of expertise and ethos to the new Academy.

In addition the GDST will transfer, on a leasehold basis, the Senior and Junior
school sites to the GDST Academy Trust prior fo the Academy opening, with
terms to be agreed prior to Funding Agreement, subject to any necessary
consents required by law.

The GDST will continue to award prizes and scholarships to pupils at
Birkenhead High School Academy from its prizes and scholarships fund.

This sponsorship assumes a satisfactory outcome of the feasibility study, and
subsequent internal approvals.

(Depending on the successful outcome of the current conversation) for the
Russeil Group University, as a high performing sponsor, sponsorship will
consist of the transfer of expertise and ethos of the sponsor as described
above.

The funding agreement and its schedules have not been reviewed in detail at
this stage and the GDST reserves the right to discuss and negotiate the
provisions of the agreement and the schedules with the DCSF during the
feasibility phase.

Please confirm that you understand and are content with the roles and
responsibilities of the Sponsor, as set out in Sponsor Guidelines.

Mark if agree ] V
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5.2 Local Authority Agreement”

Does the Local Authority agree to all aspects of this proposal, | Yes

including the admissions criteria proposed in Section 37 No

Does the Local Authority confirm that it will bring Yes

forward proposals for the closure of any predecessor schools? | No | N/A

s this proposal included (or will be included) within 1 Yes|

the Local Authority's BSF Strategy for Change? No

If you have answered no to either of these questions, please provide full
details: =~ .

If this project involves a predecessor school, please provide details of the
proposed consultation that the Local Authority will undertake on its closure:
N/A

5.3 Neighbouring Local Authority Agreement*

If the proposed Academy is likely to impact upon neighbouring Yes
Local Authorities have these Authorities been consulted and No
approved this Academy project.

N/A
5.4 Governing Body Agreement”
f this Academy project involves a predecessor
school, the Governing Body of that school Yes | ¥
has agreed to this proposal? No

N/A
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Please provide details: The Trustees of the GDST, who are legally
responsible for the predecessor school, are strongly in favour of this proposal
— subject to a satisfactory outcome of the feasibility study and an appropriate
level of funding. The GDST Academy Trust, which will be operating the
Academy, supports the proposal going forward to the feasibility stage.

5.5 Learning and Skills Council (LSC) Agreement*

Has the Local LSC been consulted on Yes
and agreed to any proposed post 16 provision? No

[A letter confirming support is attached? Yes
No

If No - Please provide copies of any correspondence and give details of LSC

objections:

5.7 Site and Building

consideration for this project.

rAI! parties are content with the selection of this site and no others are under

* Subject to our earlier comments

Mark if agree®

v

The Department has put out a tender on the open market for the Project
Management of Academy projects. Please confirm that all parties are content
to select a Project Management company from the DCSF framework.*

*subject to our earlier comments

Mark if agree-

\j

[ Please confirm that all parties understand and are content with the roles and
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responsibilities of the Sponsor, Steering Group, Academy Trust, Local

Authority and P{S in relation to the Academy buildings, as set out in Delivering

Academy Buildings through P1S:

Mark if agree* | ¥
*Subject to our earlier comments

5.8 Please provide details of any known impediments, risks, conditions or
hazards not mentioned elsewhere in this document:

5.9 We fully support ali aspects of this Expression of Interest and agree to
use it as a basis for the future development of an Academy project.

Signature:

(For and on behalf of the Sponsor)

Name in full:
Position:
Date:

Signature:
(For and on behalf of the Local Authority)

Name in full:
Position:
Date:
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Section 6: Contact Details

Name of Sponsor representative: Barbara Harrison/Diana Gerald,
The Girl's Day School Trust

Address: 100 Rochester Row, London SW1P 1JP
Email: d.gerald@wes.gdst.net

Tel: 0207 393 6626

Mobile: 07879 414491

Fax: 02073936789

Name of Local Authority representative:
Address:

Email:

Tel:

Mobile:

Fax:

Name of predecessor school representative:
Address:

Email:

Tel:

Mobile:

Fax:
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