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The System Leadership programme is a ground-breaking collaboration
between Public Health England, National Skills Academy for Social
Care, NHS Leadership Academy, Virtual Staff College, Local
Government Association and the Leadership Centre, that enables
areas to create system wide change through leadership collaboration
and development. Together these partners have pooled resources to
assemble a fund of over £1m to support up to 30 places in this
breakthrough project (see Appendix A).
Wirral submitted an application, at the end of May, to support the
development of a local Food Plan (see Appendix B). This application
was successful (see Appendix C). As a result Wirral will receive a
package of support, including the time of an experienced leadership
development enabler (equivalent to one day per week) to support the
development of the Food Plan whilst advancing leadership in Wirral to
the benefit of residents. As part of this programme Wirral will also have
access to further varied support including:
• learning networks hosted by the King’s Fund
• participation in Future Vision – a national leadership
development programme
• access to the knowledge-hub where information from the across
the places will be shared
• a number of free consultancy days from a limited range of
private sector partners
• participation in the Commissioning Academy.

A launch event was held in London on 28th June 2013, at which Wirral
had a presence (see Appendix D). Further information regarding the
local programme will be provided to the DPH and Wirral Chief
Executive via the national programme lead within the next few weeks.
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In order to maximise the benefits of participation in programme
commitment to the Food Plan will be required across Partners.
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£
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£

Utilising the support of the programme enabler a stakeholder event will
be held in the Autumn.
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