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WIRRAL CHILDREN’S TRUST BOARD – 20th January 2015 

CHILD POVERTY UPDATE 

1.0 Background 
 

1.1 The purpose of this report is to provide an update on actions being taken by 
the Wirral Child and Family Poverty Working group (herein referred to as the 
Working Group) and to provide an update on the development of the school 
community hubs (herein referred to as the Hubs).   
 

1.2 As previously reported the Hub model is based on the ABCD (Asset Based 
Community Development) approach. This approach considers local assets as 
the primary building blocks of sustainable community development.  Building 
on the skills of local residents, the power of local associations and community 
groups, and the support of local services, asset-based community 
development draws upon existing community strengths to build stronger, 
more sustainable communities for the future.  Testing this approach in a 
localised way is the most effective use of the resources available. 

 
1.3 Each Hub has a Community Builder who is pivotal to the Hub.  A community 

builder is a person who understands where the communities strengths are 
and is focused on engaging those skills, knowledge and talents of every 
community member to ensure that the Hub keeps reaching out to bring in the 
assets and energies of people, and resources who/that are often left out.  
Community Builders find and support people connected to their local 
community who in turn free up the skills, knowledge, energy and connections 
that already exist among local people.  Both the Community Builders are local 
residents and are trusted members of the community. This is important as 
without community buy in the Hubs would not work effectively and 
sustainability would not be achieved. 

 
1.4 Each Hub has a network of community champions or connectors.  The Hubs 

provide a network of support for the volunteers and have enabled personal 
development of the people involved. 
 

2.0 The Working Group Update 

2.1 The JSNA section for Child Poverty has been ratified by the Working Group in 
collaboration with Public Health.  The current publication has been updated to 
reflect local views and local strategies 

2.2 Credit Unions work is in progress. Training proposed for November 2014 for 
Leasowe volunteers, coordinated by the Leasowe Community Builder, has 
been re-scheduled to January 2015.  The objective of the training is to enable 
volunteers to confidently handle the admin tasks that are required to support a 
Credit Union collection point.   

2.4 A dashboard of indicators around child poverty which are local and linked with 
the Liverpool City Region Strategy is in progress, led by Public Health.   This 
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will inform The Child and Family Poverty Working Group working plan for 
2015/2016.   

 

3.0 Hubs Update    

Fender and Leasowe Community Hubs 

3.1 It is important to consider the development of the Community Hubs in the 
context of close partnership working to intervene earlier with children and 
families to develop resilience and prevent more intensive interventions being 
required long term.  The Community Hubs sit at the heart of their local 
communities, where integrated locality working is being strengthened for all 
children aged 0-19 years. Both Community Hubs are working within, and 
enhancing local community networks and what we are seeing is great 
strength at a local community level in building support for children and families 
around their local primary school, and drawing services in to support children 
and families at the right time and in the right way.  

 
3.2 The Hubs have produced a joint evaluation report for the period January 

2014-December 2014.  The report evidences the impact and added value of 
working in this way to improve outcomes for children, families and their 
communities. Examples include programmes of activity to engage children 
educationally during school holidays, support for parents to get into work and 
further training, and how to engage the whole community in a positive way. 
This report invites the group to scrutinise the impact of the work of the two 
Hubs.  Refer to Appendix 1 for the full report.   

 
3.3 Birkenhead Constituency has approved the development of a local 

Community Hub.  The Hub will focus on one key priority of ‘Reducing the 
Impact of Child Poverty’ to support children being ready for school.  Updates 
regarding the Birkenhead development will be reviewed by the Constituency 
Committee and the Working Group to ensure an overview, so that we can 
build on best practice.  

4.0 Recommendations 

4.1 It is recommended that the Children’s Trust Board: 

• Note the updates set out in the report and request further information as 
required 

• Agree to receive the joint presentation from the Hubs and debate with the 
Hubs the long term proposal for continuing to work this way 

• Agree to support the Hubs’ long term plans 
• Agree for an update on the Hubs’ work to be presented at the Liverpool City 

Region meeting 

 

Report Authors: 

Bev Morgan, CEO, Home-start Wirral  
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Chair, Wirral Child and Family Poverty Working Group 

Telephone: 0151 647 8369 

email: bevmorgan@homestartwirral.co.uk 

 

Rebecca Mellor, Public Health Manager, Wirral Council 

Telephone: 0151 666 5186 

email: rebeccamellor@wirral.gov.uk 

 

 

 

 


