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1. Executive Summary
This report presents a range of metrics of quality and performance, alongside the achievement of
CIP schemes over the last 18 months.
The Quality and Safety Committee is asked to note this report to the end of November 2014.

2. Background
This report is a high level report which is reserved for the Quality and Safety Committee and not
reviewed by any other Committee. Against a background of continual cost reduction NHS, all
providers of healthcare should be seeking to ensure that the quality of services provided is
protected and even enhanced whilst containing costs. However it requires a degree of rigorous
assessment to ensure there are no perverse or unforeseen consequences for quality of some
planned service or efficiency changes.
This report is the starting point of such an assessment of WUTH’s CIP schemes. The report pulls
together a range of KPIs crossing indicators of patient harm, staff satisfaction and efficiency
measures.
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Such KPI analysis is consistent with recommended approaches in two reference publications: the
National Quality Board’s “How To: Quality Impact Assess Provider Cost Improvement Plans” and
Monitor’s “Quality Governance: How does a Board know that its organisation is working effectively
to improve patient care?”
There is no authoritative list of appropriate metrics, and the ones included in WUTH’s report are
considered to cover the major broad themes. The metrics vary in the time-frame represented,
monthly or quarterly. For some information sources such as Dr Foster there is a time-lag in
releasing data, and this delay has recently increased due to issues with data being provided by the
HSCIC.

3. Key Issues
The latest report covers the period April 2013 to September 2014 and at this stage there is no
particular indicator that is being flagged up as a cause of concern due to the impact of a CIP
scheme.

4. Next steps
Periodic review will be required of the metrics included in this report, with a view to adding further
appropriate metrics and / or removing irrelevant measures.
5. Conclusion

Results across a range of metrics are provided for information.

6. Recommendation
The Quality and Safety Committee is asked to note this report to the end of November 2014.
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