
WIRRAL CHILDREN’S TRUST BOARD – 31 MARCH 2015

THE CHILDREN AND YOUNG PEOPLE’S PLAN 2013-2016 
REVIEW 2014-15 AND REFRESH 2015-16

1.0 Background  

1.1 The Children and Young People’s Plan (CYPP) is a overarching strategic plan 
developed by Wirral Children’s Trust for all organisations providing services for the 
children and young people of Wirral.  It is developed and reviewed by multi-agency 
groups ensuring all partner organisations and children and young people are fully 
involved. The CYPP is reviewed annually. 

1.2 In May 2013 Wirral Children’s Trust (CT) Board approved the new three CYPP 2013-
16. The CT made a commitment to review and refresh the CYPP on an annual basis 
to evidence the positive difference being made and ensure that the CYPP remains 
relevant and fit for purpose. The review and refresh does not replace the 2013-16 
CYPP but is a concise tool for review, assessing progress and refreshing areas of 
work as required.

1.3 Progress against the second year of the new plan has been reviewed with a focus on 
reporting on outcomes achieved. Exceptions are provided where activities have been 
delayed. The plan has been refreshed ensuring it remains fit for purpose reflecting the 
organisational changes currently occurring. The review and refresh document is 
provided for endorsement.

1.4 In 2015 the Children’s Trust arrangements are proposed to evolve to a new structure 
as a Wirral Children’s Trust Joint Commissioning Group. The review of the plan has 
reflected this proposed change and in refreshing the CYPP for 2015-16 the Children’s 
Trust Executive has ensured that the priority areas and activity included in the plan 
are areas that will continue to be delivered in the final year.

2.0 Recommendation

That the Board approve the Children and Young People’s Plan 2013-16 Review 2014-
15 and Refresh 2015-16.

3.0 Appendices

Appendix 1: Children and Young People’s Plan 2013/16- Review 2014-15 and Refresh 
2015-16
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