Wirral Health on Wheels Report 2014/15:
Cycling in Wirral

Our aims, objectives and vision
Health on Wheels works across Wirral to make cycling accessible to all;
regardless of age, ability or income.
We target those leading less active, more sedentary lifestyles, by
removing barriers and providing all the support they need:

-

Cycles
Local, permanent venues (cycle hubs)
Pre-planned routes
Ride leaders
Volunteer support
Peer mentoring
Bike maintenance support
Training

Our aim is to increase physical activity levels as well as improving health
and wellbeing. We do this through the mode of cycling.
We enable people from across the community access to cycling.
The variety of provision aims to reach as many people as possible:

-

During daytime hours (unemployed, retired, shift workers)
Evenings & Weekends (employed, after work/ school)
Wheels For All (adapted cycles for those with
disability/differing needs)

Health on Wheels provides a local solution that engages Wirral residents
to take up cycling as part of a healthier, more active lifestyle. Our offer
increases physical activity levels but in a socially cohesive way, whereby
the local communities can take ownership of the provisions local to
them.

Background
Cycling Projects, the charity which manages the project, was established
in 1991. We are the nation’s leading inclusive cycling charity with a
network of Wheels For All hubs across the UK. We also deliver
numerous cycling health initiatives (Health on Wheels) at a local level in
many regions. The aim of the project in Wirral was to deliver a series of
led bike rides as a health initiative for local communities, as well as
providing inclusive provisions for those with a disability or differing
needs.
We have delivered cycling initiatives in Wirral since 2008, working in
partnership with Local Authority, Public Health and other third sector
agencies. In 2008 we established the Birkenhead Park Wheels For All
hub through Big Lottery funding. We also secured Aiming High funding,
specifically targeting young people with disabilities. Since that time the
hub has expanded and developed into a centre of excellence which
caters for all the community regardless of age or ability.
Also in 2008 we established our cycling hub at Bidston; this was to
target specific health referrals, increase physical activity amongst those
leading sedentary lifestyles, and provide cycling opportunities to the
local community through safe, instructor led, guided group rides, where
all cycles, helmets and support were provided. This was part of a
national Big Lottery programme known as Green Exercise.
Since 2013 and the introduction of Wirral Public Health Outcomes
Funding, Wirral Health on Wheels has been able to sustain its projects in
Birkenhead Park and Bidston, as well as securing external funding from
Wirral South Constituency Fund, and the Your Wirral grant scheme
which has enabled us to develop new centres at The Oval Leisure
Centre, Bebington, West Kirby Marina, and Guinea Gap Leisure Centre,
Wallasey.

Funding Streams
The current Wirral Health on Wheels programme is supported by a
core-funding source: Wirral Public Health. We were awarded funding in
late 2013 to deliver our project between 2013-2015. The project is
delivered and managed by Cycling Projects, but we also receive
organizational support from Wirral Sports Development Team.
As a third sector organisation, we also attract numerous smaller funding
streams, both capital and revenue, which results in extra income and
resources being delivered in Wirral.
All of the funding we secure leaves a lasting legacy on the borough, be it
through community groups we have established, or the acquisition of
resources such as cycles, storage, infrastructure etc.
Since Wirral Health on Wheels began, we have secured an extra two
grants which have enabled us to establish three new cycle hubs across
the borough, providing new equipment, cycles and led rides for the local
communities. As a result of intial Public Health investment, the project
has been able to expand, become more visible and recognized in the
area, and is a key delivery partner for local cycle provision.

Current Delivery
Wirral Health on Wheels has three regular strands of cycling sessions.
These are delivered weekly, at three cycle hubs across the borough.
These are:

-

-

-

Pedal Away Community Rides: evening and weekend
rides targeting people who want to cycle to improve
fitness and improve confidence. Very popular with
women, accessing the group after-work for regular
exercise in the safety of a large group.
Health on Wheels: Daytime provision that targets direct
referrals from health professionals with the aim of
improving health through increased physical activity. Also,
very popular social activity with the 50+ age group.
Wheels For All: adapted cycle provision for those with a
disability or differing need. Also used as a beginners
session for those who are unable to ride a two-wheel
cycle.

The three cycle hubs we have developed across the borough, all
through external funding sources are:

-

Wirral Tennis & Leisure Centre, Bidston
Birkenhead Park
The Oval, Bebington

We have recently secured funding to open two new cycle hubs from
where we will deliver more rides which fit within the current strands of
delivery. Not only does this expand our offer to reach more of the
population, it also gives us a good geographical spread of cycle hubs
across the borough. The new hubs are due to open and be running from
May 2015 at:

-

Guinea Gap Leisure Centre, Wallasey
West Kirby Marina

Wirral Health on Wheels currently delivers 6 regular sessions per week
during spring, summer and autumn months, and 3 weekly sessions
throughout winter. Once the new hubs are operational in May 2015, we
will be delivering 10 regular sessions per week.
For all of our cycling sessions, we provide cycles and helmets to ensure
equal access, so we are not just targeting people who already cycle. The
hubs we have created are legacies for cycling in Wirral, fully equipped
with cycles, helmets and the necessary maintenance provisions.
We also work in partnership with other agencies to deliver training
sessions to local communities and to encourage volunteering and local
cycle champions. Training sessions vary from Cycle Leadership courses
to cycle maintenance courses, all aimed at equipping local people to
become independently active cyclists.

Participation Data
Included are figures illustrating participation on Wirral Health on Wheels
rides.
Table 1 shows figures at all core events
Table 2 shows figures at unique / targeted events
Table 1
2014 - 2015
Event
Location
Number of
Number of
Events
participants
Wheels For All
Birkenhead
70
2,030
Park
Eastham
14
168
Health on Wheels

Birkenhead
Park
Bidston

20

82

57

357

Oval

33

212

Total

194

2,849

Table 2
Event
Pheonix Futures Health
on Wheels
Arch Initiatives HOW
Wirral Met College WFA
Mencap WFA
Stroke Association
Coffee Morning
Wirral Bikeathon
Health on
Wheels/Wheels For All

2014-15
Location
Bidston

Number of
Events
12

Number of
participants
124

Birkenhead
Park
Birkenhead
Park
Birkenhead
Park
Moreton

8

36

3

59

8

117

3

52

Arrowe
Park
Wirral wide

1

81

4

22

Ride Leader training
Wirral Public Health
Transport Event
Sports Development
progress meeting

Tranmere

1

n/a

Wirral wide

13

n/a

Total

40

491

Table 3
Number of unique participants since January 2014
Direct Participants
Indirect Participants

414
197

(A Direct Participant is someone who has engaged in two or more sessions. An
Indirect Participant is someone who has engaged in only one session or been
introduced to the project at a promotional event)

Case Studies and Testimonials
AgeUK, Wirral:
Working in partnership with AgeUK, we advertise our wide selection of
cycling activities to target their already captive audience and use their
existing promotional networks. Our rides have been well attended
through AgeUK referrals. As such, we offered Ride Leadership training
to a number of their walk leaders and interested participants. As such we
now have 5 active volunteers supporting our rides.

Pheonix Futures, Bidston:
In May 2014, Cycling Projects developed a relationship with Pheonix
Futures based in Prenton. We worked alongside their community
engagement model which focuses on bringing about positive change in
the lives of individuals, families and communities affected by substance
misuse.
A group of 20 residents from Pheonix Futures attended our Health on
Wheels programme at Wirral Tennis & Leisure Centre, Bidston. We
created a bespoke project for the clients which introduced them to
cycling, and over the course of 12 weeks, prepared them for a 50 mile
nationally recognized charity ride. Not only did we assist clients who

would not otherwise have been cycling to complete a substantial
challenge, we also empowered them to overcome numerous issues
which were prevalent due to their history of substance misuse through
the mode of cycling. Feedback from clients and staff highlighted how our
project: helped clients achieve greater health and wellbeing through
increased physical activity levels, helped clients feel welcomed into a
community setting which would assist their reintroduction into society
post-residential care, made clients feel valued that services were
available to them outside of their Pheonix Futures’ offer.
The week prior to their 50 mile challenge, our cycle leaders assisted the
group to complete the Wirral Circular Trail, below are some images from
their journey:

Below are some excerpts from individual case studies, all a response to Wirral
Health on Wheels / Wirral Public Health funding:


“I’m a semi carer and since retiring it’s given me an outlet for energy and
meeting people, it’s really, really amazing what it’s done, I’m really grateful for
it”



“I was in hospital about four years ago and when I came out of hospital they
said to me, ‘do you ever ride a bike?’ I said ‘I haven’t been on a bike for about
fifty years’. They said, ‘well if you go to [Health On Wheels] on a Tuesday and
go with the COPD [chronic obstructive pulmonary disease], which I’d got…So
I went…and it was great”



“I’ve never been [to some of the parks]. So when I go, that will be a new thing
for me…even though I live local … so that’s something I’d look forward to, just
saying I’ve been there”.



“I see [Frank] here now [compared] to when he first came, and he was very
slow on his bike, and you see him…it’s when you see a person and they’re
getting faster and faster going along and having to wait. And so many people
come here and are struggling and after a few months they’re away”



“You’re meeting people, we have a good social side, we have a cup of coffee
where we go and things like that… you wouldn’t do it on your own, but as a
group you do it”



“It’s not just a physical thing, it’s another thing as well, people feel better
coming here, it lifts you”.

Future Development:
Through our vast experience and knowledge of working with Wirral
communities, we believe the project needs to move forward with two
main focuses: community and health.
Firstly, we will consolidate and build on the good work already invested
in the community cycle hubs, so that volunteers and local champions are
empowered to run these independently with centralized support from
Cycling Projects.
Secondly, we will build stronger links with health practitioners and
cement a referral pathway whereby clients can be referred directly into
the Health on Wheels scheme, increasing the amount of targeted
activation.
In addition to, and to support these measures, we will:

- Continue to promote and deliver from our five cycle hubs
-

across Wirral
Continue to provide at least one day of Wheels For All
provision at Birkenhead Park, ensuring equal access to all
across the community
Explore opportunities for new cycle hubs in different wards to
ensure spread of facilities across the borough.
Attract further external investment for cycle hubs as well as
exploring concept of corporate sponsorship
Host a borough wide mass participation cycle event to promote
the service, highlight what is available in Wirral, and attract
large numbers of individuals taking part in a physically active
challenge

Key Contacts
Ian Tierney
Director, Cycling Projects
01925 234213
Ian.tierney@cycling.org.uk
Kevin McCann
Project Coordination / Development
07971476520
Kevin.mccann@cycling.org.uk

The National Inclusive Cycling Charity
Promoting Cycling For All
www.cycling.org.uk

