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1.1 Introduction
This evaluation examines the process used to set up and implement Leasowe and 
Woodchurch Hubs and also looks at the perceptions and experiences of the stakeholders
during this phase.  

1.2 Background
Growing up in poverty can affect every area of a child’s development and future life chances.  
Children from low income households are less likely to achieve their academic potential and 
secure employment as adults.  They are far more likely to suffer from poor health, live in 
poor quality housing and unsafe environments.  It is clear that to break intergenerational 
transmission of poverty equal importance should be given to both maximising family income 
and ensuring children receive the best start in life (Liverpool City Region, Child Poverty and 
Life Chances Strategy, 2011-2014). 

Schools play a key role in improving outcomes now and in the longer-term for Wirral’s  
children.  Primary schools tend to have a focused geography, are naturally accepted as 
community leaders, have a resource of buildings, land and people and access to enrolled 
children, younger and older siblings and most importantly to parents.  Schools are uniquely 
placed to understand how services and activities can come together to better support 
families.  There is also evidence that primary school pupils are much more likely to be 
affected by an area’s economics and employment deprivation than their counterparts in 
secondary schools (Zhang, 2003, links between school absenteeism and child poverty, The 
Journal for Pastoral Care and Personal Social Education; Vol 21 (1) 10 – 17).  

The Marmot Review on Health Inequalities (Fair Society, Healthy Lives 2010) made 
recommendations about the role schools the following approaches to reduce social 
inequality: 

 Extending the role of schools in supporting communities and families taking a 
‘whole child’ approach to education 

 Consistently implementing ‘full service’ extended school approaches and 
 Developing the school based workforce to build skills to work across school and 

home boundaries. 

1.2.2 The ‘Hubs’ 
The ‘primary ‘school community Hub’ concept was initiated to test the approach of the most 
effective use of the locally available resources.  The activities co-ordinated through the 
‘school community Hub’ are aimed at mitigating and reducing the impact of poverty and 
deprivation through a ‘whole family’ approach and a community-led programme of activity.  
The Hubs have been developed in two local communities, led by a local primary school, to 
pilot the aforementioned approach.  The Hubs look to enhance the vital role of the schools 
and create a platform for them to act as a catalyst for working with local residents, 
businesses and organisations. 

Leasowe and Woodchurch pilot Hubs were awarded pilot project status as the lead primary 
schools and commenced in February 2014.  The set up and implementation was led by the 
Hubs using an asset based community development approach across both the school and 
wider community. Monitoring and reporting support and guidance was provided by Public 
Health.  The Hubs produced quarterly update reports that were presented to the Wirral Child 
and Family Poverty Working Group.

Objectives of the Community Hubs:
 Increase family and children’s wellbeing;
 Increase capacity in the community to tackle poverty;



Leasowe and Woodchurch ‘pilot’ Community Hub Evaluation Report  16th November 2015

Version 6.0 Page 2

 Greater awareness of support available to parents in the local area;
 Increase desire of parents to move into work, and with a clear understanding of 

how to pursue this goal;
 Increase engagement of parents with existing employment and enterprise; 
 Improve aspirations of children due to rising parental aspirations.

2.0 Evaluation Methodology
2.1 Approach
The evaluation was designed to capture short-term impacts and experiences of Hub 
members (Appendix 1) and to explore their thoughts regarding the set up and 
implementation of the Hubs.  
The impact of the Hubs was also explored using the data extracted from the quarterly 
reports submitted by the Hubs to the Child and Family Poverty Working Group.  
The evaluation was undertaken from July 2015 to September 2015 by a member of the 
Public Health Team and the reporting of findings was due October 2015.
  
2.2 Data collection
To enable a wide coverage of responses a questionnaire completed by Hub members (see 
Appendix 2) was deemed the most appropriate data collection tool for the process 
evaluation.  It must be noted that not all Hub members completed and returned the 
questionnaires and some questionnaires were returned incomplete.  Where this had been 
the case an offer of a visit by a member of the Public Health team, Wirral Council was made.  
A small number of visits were made and in some cases this provided a more detailed 
consideration of impacts, perceptions and experiences of the Hubs. Interviews were 
undertaken in a setting that was convenient for the interviewee using the same questions as 
per questionnaire (Appendix 2).  In total 17 people contributed to the data provided through 
questionnaires and interviews.

2.3 Analysis 
All data was analysed thematically to identify patterns of perceptions, views and 
experiences, which were then combined into themes to forms a comprehensive picture of 
collective experiences. 
Although no sensitive issues were discussed at interview, any quotes are anonymised.
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3. Results

3.1Thematic analysis found a number of different themes emerging from the data and these 
are summarised as follows: 

3.1.1 Role of the Hub
When asked what was their understanding of the Hub and its role the Hub members 
provided a mixed response.

“Focused on schools and all those connected with school”
“For schools to work with current local services”
“Primary schools linking developing links with community – community development and 
being able to develop beyond the core service”
“Target areas within the estate that need to be pointed in the right direction”
“..for children and families on the estate –provides extra services to provide additional 
support to parents to increase their education and skills”
“A school based Hub for children and parents of the school…to use the resources to best 
engage with the children and parents and increase community wellbeing but there was no 
room to engage with local community which is much harder and much less successful”
“The Hub supports local families from the estate in a variety of ways. It is drawing on all the 
resources we have within the community to provide opportunities for families and give them 
the tools they need to feel supported and equipped in bettering their lives and community” 

Hub 1

“The Hub is a support mechanism for …partners/agencies to work together to improve the 
area…for a better way of life, education and community engagement”
“To support the community/neighbourhood of high child deprivation and poverty”
“To support vulnerable families.. to look at adult learning, healthy eating and mental health 
issues”

Hub 2

3.1.2 Involvement in the Hub
Respondents were asked at what point they became involved with the Hubs and how they 
became involved.  The majority were invited to attend Hub meetings (by the lead school 
team) from the start albeit attendance, in some cases, has been ad hoc due to either 
capacity or an uncertainty of their role in the Hub.

3.1.3 Stakeholders role in the Hub
From the responses received, a few of the stakeholders were able to define their role in the 
Hub.

“Felt like an observer…did not have the opportunity to influence the budget spend and could 
not see how we could get involved”
“I do not have an active role apart from attending meetings and passing on information of 
events to parents”
“Unsure what my role is”
“I link in with the Hub on any (specific to that person’s role) events”
“Do not know what my role is but it could have been as a connector”

Hub 1
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“My role was to support the Hub and help make decisions on what and how funding could be 
allocated”
“To support and promote the school the Hub through the schools and parents”
 “I just attended the meetings they organised”
“To work to engage our teenagers in activities and programmes…to liaise between the Hub 
and school to coordinate the adult GCSE English courses”

Hub 2

3.1.4 Importance factors as a Hub stakeholder
Mitigation against duplication of services, engagement, inclusion and a multi services 
approach were all cited important factors.
“Commitment to developing community links”
“Getting families engaged so they can give their ideas”
“Being open to new people joining the group”
“Unlocking what adults want to do”
“That the Hub is not just being a funding source, whatever (service/activity) is started can 
this be sustained”
“Ease of accessibility for everyone. If the Hub is based in a school then you can only access 
it if you go into the school for something…can be quite intimidating and difficult to find where 
you are going.  Hub should be two way”
“It is important that we provide a holistic approach to supporting our local community, that 
there is consistency for our families in the support received from nursery, primary and high 
school. That we work to enable the community to take ownership of the estate and feel 
supported in doing this”

Hub 1

“Good processes and a robust challenge on how the grant money is spent and managed”
“Sharing information and learning”
“To ensure maximum outputs and support and promote the events and projects that the Hub 
will fund”
“Enabling the wider community to work together and support each other to develop and 
sustain community projects.  Also helps to break down barriers amongst agencies”
“Bringing the community together.  The work the Hub is involved with supports all the 
schools and schools need to be seen as working together”

Hub 2

3.1.5 Involvement in activities before The Hub
A range of activities were reported by different stakeholders and were active before the Hubs 
were developed 

“…has many activities and has been running as an active part of the community for 15-
20years”
“…summer school was in place before the Hub and summer camp a few years ago.  The 
learnings from both activities have been shared with the Hub”
“Informal networks work in this community.   This raises the challenge of accountability and 
measurable outcomes”
                                                                                         Hub 1
“joint activities before (the Hub)”
“We have been delivering services in the community for 15 years and have ran a community 
organiser programme for 3 years”
“Growing, cooking adult and child learning”
                                                                                      Hub 2
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3.1.6 Starting afresh from the beginning
Stakeholders were invited to qualify anything they would like to do differently if offered the 
opportunity to start the Hub again.  

“Better engagement…mapping of all stakeholders”
“Perceptions need to change…need to emphasise that’s it’s not all about the money”
“It (the Hub) works well as it is.  Multi agency approach is integral to the success…if all sat 
around the table this makes communication easier”
“I don’t know enough about the Hub to be able to comment on how it could be done 
differently”
“Give everyone a role and responsibility”
“Clearer referral recommendations for children and young people…”
“Would be run by a coordinator.. there is a place for someone to integrate with the 
community.  Someone who is willing to come and be part of the community.  Relationship 
building is crucial in an area which takes forever so any projects in should be long term.  
Need 10-20 years to build up long term relationships.  This is not a criticism of the Hub”
 

Hub 1

“The money (funding allocation) would not just be given to the school but looked at the 
organisations that are already working in the area”
“All partners working together as we have done to try and empower people to sustain 
services the Hub can provide”
“A clearer picture of what was expected in terms of evaluations, goals and greater flexibility 
on timescales”
“A collective application for the Hub like a consortium with a point of contact as the 
accountable body.. would be good to have one central team”
“Restructuring services so there is one pot of money that goes across all settings and 
schools contribute some of their school budget to the funding”

Hub 2

3.2 Challenges
The Headteachers of both lead primary schools were asked to consider the challenges they 
have faced with the Hubs.  
Further challenges experienced by the Hubs are documented in the Hubs quarterly reports 
(see Appendix 3).

The following issues were discussed;

3.2.1 Funding
The challenge that was discussed the most was the funding that was awarded to each Hub 
(£50,000 for Year 1; £25,000 for Year 2).

“They (the residents) don’t forget they will see it as you’ve put it in (funding) and now you’re 
taking it away”
“Money distribution is divisive”
“Cannot continue what you are offering without any funding…to push it further on you need 
funding”
“The preventative nature of the Hub means keeping the children and keeping them out Child 
Protection.  The Hub is being used as a triage to prevent children being escalated and 
excluded using the Hub’s time and resources…(the Hub) deals with families who require 
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intensive support…extended support is coming from the Hub but with no financial support 
from social care” 
“The Hub requires hours and a specific person to drive it.  Need to be creative with Hub 
funding”
“Risk of partners becoming inward looking due to funding reduction”
“If there was no funding attached it would not work as it does not have a volunteer base. 
Who will coordinate if there is no money to pay them?  People need to earn a living”

Budget Spend

Table 1: Leasowe Community Hub spend to end of Aug 2015
 

LEASOWE COMMUNITY HUB PROJECT - FINANCIAL STATEMENT 31-08-15

 Budget  Notes 
 Spend to end of 
Aug15 

 Forecasted 
spend  Hidden Costs/Notes 

Income
Grant 52,461.92  39,961.92            52,461.92           Includesunderspend from from 14/15

 Locality match funding for community organiser 7,500.00    22         6,000.00              7,500.00             
 In kind match funding of £7,500 provided by school 
including management time, facilities and resources 

Other Income* 65.50         135.66                  65.50                    £135.66 xmas craft income 
Total Income 60,027.42 46,097.58            60,027.42           
Expenditure
Staffing costs - 10% Management Fee
APT&C costs

 Administrative Assistant -1.5hrs pw term time only 690.09       1           450.16                  690.09                
Teachers

 Supply cost to cover HT release time - one day per month 1,794.00    2           1,196.00              1,794.00             
 Subtotal 2,484.09    1,646.16              2,484.09              10% Management Fee 
 Other Staffing costs 
TA Costs

 Coordinator - T Malley - 20% of time 5,836.44    1           3,720.40              5,836.44             

 Community Hub Organiser -from 6 July 2014 for one year - match 
funding above to cover expenses post Dec 2014 22,022.42  22         12,303.35            20,641.50           

 To July 15  Includes pension contributions not covered by 
locality funding.  From Sept 15 - Mar 16 TA2 budgeted 25 
hours per week £8,500 

 Cleaner - 1.5 hrs per week term time only 568.68       1           370.96                  568.68                
Subtotal 28,427.54 16,394.71            27,046.62           
Course & Project Expenditure
Summer Courses
Staffing costs 540.00       16 675.99                  675.99                
February 2015 half term courses 500.00       No longer required
Everton Football Club 60.33         15         -                        No longer required
Weekly courses -                        
Craft - 10 week course 100.00       38         100.00                  100.00                Bloomfields
Projects
Catch 22 2,500.00    36         525.00                  2,500.00             
Pink commandos Leasowe Early Years 150.00       35         150.00                  150.00                
Leasowe Hub Volunteers 588.13       32         500.00                  588.13                
LEY Therapy 2,500.00    39         2,500.00              2,500.00             
Clothes Bank donation 200.00       40         194.40                  194.40                
Graffiti Project 1,500.00    41         -                        1,500.00             
LDT music club 1,000.00    34         1,000.00              1,000.00             
Wirral Media Centre 1,000.00    33         -                        1,000.00             
Coaches/tutors/external courses 8,000.00    8,000.00             
Creche allocation 2,000.00    2,000.00             
Further Education faciliation 3,000.00    3,000.00             
Subtotal 23,638.46 5,645.39              23,208.52           
Supplies

 Contingency for resources, refreshments and consumables to end 2,000.00    44/45 548.79                  2,000.00             £500 Hub DVDs
Mobile phone - J Doherty 120.00       45 10.00                    120.00                

 Contingency for courses - health and hygiene, first aid, sports 1,000.00    1,000.00             
Printing - leaflets and posters 510.41       3           -                        510.41                
Fire alarm panel repairs 690.00       42         690.00                  690.00                

Water - 50% of total cost 249.96       3           166.64                  249.96                
 Hub has used community room between 80-90%  but only 
charge 50% of bills  

heating and lighting - 50% of total cost 766.50       3           510.96                  766.50                
Subtotal 5,336.87    1,926.39              5,336.87             
Total expenditure 59,886.96 25,612.65            58,076.10           -                                                                                                  
Balance Remaining 140.46       20,484.93            1,951.32             
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Table 2: Woodchurch Community Hub spend to August 2015

Woodchurch COMMUNITY HUB EXPENDITURE FOR 2015 - 2016
Income Expediture Balances Additional Information Real/Hidden Costs

-£4,155 Minus balance c/f 
New allocation of money Tab 2 £12,500

Community Hub Connector (M Cain) £5,000 1 day salary
Hub Admin (C Cooper) £2,500 1 half day per week
Hub Facilitator ( L Seargeant) £1,500 2 days per half term
Ganneys Meadow - Adult Education £3,350

Easter Club £1,578
Cost to the Hub £312 for Easter 
Club - 8 days

Donation from St Michael £100
Expenses (Various) e.g. Zac, refreshments £365
Wages for staff £2,057
Fundraising Activities £308.00
Totals after Easter £14,486 £14,772 -£4,155
Special Note Balance £18,927

This is a real issue for the long term sustainability of the hub. 
Carry from first quarter £14,486 £14,772 -£4,155
Summer Club takings £2,032
Moneys owed £653
Expenses - sundaries £200
Wages for staff £3,672 Approx.
Free places for vulnerable pupils £150
Coaches for SAS £360
Funding for health cooking GM £2,315
Funding for maths GCSE £3,350
Funding for English GCSE £3,350
 Hub contribution - second payment £12,500
Louise Seargeant - second half year £1,500 2 days per half term
Funding for addiction support group £144
Balances £29,671 £29,813 -£4,155 Deficit from last year

-£142 -£4,297 Note - still £7500 to be allocated to Fender 

Any monies requested by other members of the Steering are being covered by Fender budget at present- See above
£15000 allocated to Fender school budget for costs of hub committee staff and to offset flexi time to ensure safe coverage of holiday provision with appropriate staffing.
£9000 has been allocated to Fender so far, if the balance of £6000 is taken then there would no money left in the hub budget.  Requested budget for Hub was £32000, Fender is 
yet again subsidising the hub. 

Each quarterly report (refer to Appendix 2) contains the Hubs breakdown of spend. 

3.2.2 The ‘hidden’ costs/added value 
Each Hub was asked to include on the quarterly budget spend the costs that were deemed 
as ‘hidden’.  Examples of the hidden staff time given in kind; resources used that were not 
charged for e.g. utensils, stationary and furniture.  One of the biggest hidden cost was the 
additional staff time of those who are inextricably linked to the Hub, for example the 
Headteacher providing additional hours during the implementation stage 

“Hub connector can be called out at anytime…additional to what is available”
“(one school staff member) is involved in the gardening for the Hub”

Volunteers are a necessary component of the Hubs in order to support sustainability.    
Appendix 3 provides a table that demonstrates the number of volunteer hours given to the 
Leasowe Hub.

3.2.3 Perception of the Hub’s role by others 
There was a concern that the Hub had become a victim of its own success

“Children are coming to (the school) because of the Hub.  Families want this extended 
support for their children but the school budget does not support this increase”
“The Hub goes above and beyond”
“The confusion for residents regarding other Hubs on the estate”
“Some core working parents may not have time to engage with a school Hub”
“The Hub is for the parents of the primary school”
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“All issues are interlinked for the families who able to use the Hub…all children with 
problems are accessing the Hub; it’s an open door and the school has extended into the 
community”

There was a perception that the Hub was provider led and this raised a concern regarding 
sustainability

“Need a long term community relationship.  If the Hub is outwards..providing services to 
people then it is achieving its aim.  But if the Hub is a place that people can come into then it 
is not very accessible.  It’s in a very controlled environment which it has to be if in a school”

“Hub is a service provider driven model doing great stuff.. external people coming from 
outside of the estate not knowing the dynamics of the estate.  Residents are ‘done to’ rather 
than ‘done with”

3.2.4 Hub Successes
Findings from discussions with the leadership teams noted that the following perceived 
successes

 School partnerships
“Stronger partnerships and working together to problem share.  Informal conversations are 
happening and schools are mutually supportive and mutually happy for each other’s 
successes” 
“What was a transient estate which moved children between schools but this has now 
stopped as parents recognise the schools are working together”
“Those children that attend summer club helps them to stay out of Child Protection”

 Community ABCD
“ Skill sharing is strong and will never stop.. it’s embedded.  New people are coming on 
board and want to do more”
“Champions (community) are strong and committed and will continue”
“There are many people on board giving and wanting to give”
“School parents have gelled well this had not been evident before”

 Children are safe and feel safe
“A reduction in number of Level 3 and 4 families.  Hub can signpost and link to social care”
“Children’s relationships are stronger”

This is not an exhausted summary of the successes and quarterly update reports from both 
Hubs are available in Appendix 2.  It is recommended that these reports are referred to as 
they will provide greater depth and insight into the work of the Hubs.

4.  Impact of the Hubs

4.1 Hub 1
4.1.2 Table 4 Outputs

Provision Use Footfall Signposting to agencies

Total (Parents of children @ lead 
school) adults accessing activities

1190 Housing 8
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4.1.3 Outcomes
Children are ready for school
Summer Club 2015 engaged with 83 pupils from the three local primary schools.  A range of 
sport, art and educational activities were provided building relationships between the 
children on the estate.  There was an average of 45 pupils per day in attendance.  
All children read and accessed Maths and English lessons during the summer.  The Hub 
anticipated that the primary schools would identify few summer dips.

Children and Young people feel safe and are safe 
Six pupils were subsidised to attend summer club by the Hub ensuring a support network for 
parents in vulnerable situations during the long summer holidays. Lunches were provided for 
children whose parents could not afford to provide this meal ensuring the child had a healthy 
balanced lunch.  

Increase desire of parents to move into work, and with a clear understanding of how 
to pursue this goal
The Hub linked up with the local high school and facilitated a learning environment offering 
parents/adults an opportunity to study GCSE Maths and/or English.  To date, four adults 
have gained their GCSE qualification in Maths, two adults, so far, have also gained English 
GCSE.  One adult has gained grade B (English) and is starting an access course at Wirral 
Metropolitan College for Nursing.  One of the parents is hoping to achieve a Grade B for 
English which will allow her to be accepted on a midwifery course.

Increase engagement of parents with existing employment and enterprise
Evidence provided by the Hub reports that four adults from the estate have taken part of 
voluntary work and four adults have entered into paid employment as a result of being 
involved with the Hub.  Previously these adults were unemployed.  As a result of working for 
the Hub one adult has been offered a place on a child care level 3 course at Wirral 
Metropolitan College.  The Hub has provided a school leaver from the local high school with 
a placement at summer camp which enabled entry onto an NVQ course.

Activities developed and delivered by the Hub:
 Furniture swap

Total Adults

Volunteers/staff

2699

875

Family Support – 
FOOD/FURNITURE/UNIFORM 

BANKS

170

Lead school Children accessing 
activities

1773      Health and Wellbeing 90

Total other children accessing 
activities

  1296 Employment pathways/ 
support

41

Total Children – 222 different 
pupils

2976 Secured work 14
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 Food banks 
 Clothes and bedding swap including a uniform bank
 Skill swap gatherings run by connectors 
 Two football teams run by local trainers and professional footballer
 Arts and crafts sessions- making cards, sculptures etc. 
 Coffee afternoons held in each school
 Weekly drop in from Reach Out for housing, benefits advice, debt advice, CV writing, 

job search, interview skills 

4.2 Hub 2

4.2.1 Table 5 Outputs
Provision use Footfall/ (attendance at 

sessions)
Individuals 
Engaging

Adults (parents of school 
children)  

381 30

Other  Adults 170    20

Total adults 551 + 24 = 575 74

School Children 108 25

Total other children 276 45

Total Children 357 + 79 = 436 149

4.2.2 Outcomes
Children are ready for school
The school has reported Early Years Foundation Stage (EYFS) data for 2015 shows high 
outcomes and has suggested the Hub has contributed towards these achievements. The 
combination of new teaching and learning structures, improved environment and raised 
aspirations of staff and parents can now be evidenced in improved outcomes which are 
significantly higher than previous five years and above national expectations.  25% of EYFS 
parents have engaged with the Community Hub. The current F2 cohort were also the first 
group to access Ready to Learn activities with 52% attending during the summer holidays 
prior to starting school.

Young people are ready for work and adulthood
Behaviour of pupils continues to improve and the school is calm and happy. Anecdotally, the 
school has reported a decline in incidents of poor behaviour.  According to the school there 
have been no reported incidents from partners on the estate (fire, police and social services) 
of the pupils being involved in vandalism or anti-social behaviour on the estate since 
February 2014.

Children and Young people feel safe and are safe 
The Hub continues to engage well with emergency and crisis services and the number of 
organisations connected to the Hub has increased. Credit Union, clothes exchange, food 
bank and churches are readily accessible via the Hub.
The school is being signposted by other agencies for supporting vulnerable pupils. Social 
Care, Paediatricians, Health Service, Looked After Children’s Services and the Multi-Cultural 
Service have recommended a number of new pupils to the Hub.  Whilst the view that school 
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effectively supports vulnerable pupils is very welcome, there is a concern that this is 
becoming disproportionate and they will not have the capacity to sustain the large number of 
vulnerable pupils who are requesting places in KS2. 

Table 5 below demonstrates the declining numbers of children at risk or in crisis levels 3 and 
4 and the growing number of children being supported through Team around the Family and 
school support. 

Table 6 Level of Need (pupils in lead school)

Sept 2013 Sept 2014 May 2015 Sept 2015

Child Protection 2 1 0 0

Child in Need 9 3 1 1

Team Around the 
Family

5 7 13 6

School Support 22 39 54 48
Looked After 
Children

3 8 8 6

Special Guardianship 
Order

1 2 2 2

TOTALS 42 60 78 63 [year 6 
children have 
left and new 
children yet 
to be 
accessed

Hub activities include:

 Residents/volunteers from throughout the estate attended formal community 
training e.g. first aid training and safeguarding and hygiene.  18 residents are 
regular committed to giving to their local community

 A number of connectors at the Hub now wish to form a parents group to 
support fundraising for school and also allotment growing projects, this is the 
first time they have endeavoured on a project like this and anecdotally report 
that engaging with the Hub has helped them to build their confidence

 Bread making course and community connector’s course through another 
provider

 Volunteer training to be Scout Leader
 Ten parents on employment pathways and one who has secured employment
 Five residents will access further adult education via distant learning.  The 

Hub has worked with Wirral Metropolitan College to establish this opportunity. 
A further four parents are still to confirm courses
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 Two community champions have secured jobs via a local community 
organiser training programme 

 Projects such as the Credit Union have been significantly beneficial in 
securing affordable financial support and reducing the risk of residents 
accessing money lenders

 Parents continue to access support via Hub employees, volunteers or after 
seeing notices on the Hub Facebook page.

The wellbeing rates measured using Warwick and Edinburgh Mental Well Being scale 
(Appendix 5) pre and post courses determine effectiveness of sessions in addressing 
wellbeing. A sample of 29 adults engaged with the Hub was taken during January 2015 to 
May 2015 and reported that 83% felt their well-being had increased following completion of a 
course and out of sample of 22 children (engaged with the Hub) 15% showed improvements 
in their emotional state and positive attitude.

5.  Discussion
There is evidence to suggest that the Hubs have made a short term contribution to the 
original objectives of the pilot project and have made a difference to a cohort of local 
residents’ lives.  The Hub update reports (Appendix 3) provides the narrative.

Objectives of the Community Hubs:
 Increase family and children’s wellbeing;
 Increase capacity in the community to tackle poverty;
 Greater awareness of support available to parents in the local area;
 Increase desire of parents to move into work, and with a clear understanding of 

how to pursue this goal;
 Increase engagement of parents with existing employment and enterprise; 
 Improve aspirations of children due to rising parental aspirations.

A Community Hub status has enabled access to resources both financial and organisational 
that are not available to education establishments.  The leadership of the Hubs have been 
the Headteachers of the lead school (HolySpirit and Fender) and this has provided a lever to 
engage with partners and local stakeholders. For the parents and families of the schools the 
Hub approach has provided an opportunity to strengthen relationships with school staff and 
their children through an approach that is not always education focused. 

The output figures in Tables 4 and 5 (pages 8-10) demonstrate the popularity and reach of 
both Hubs.  It interesting to see that for both Hubs they are connecting with a higher number 
of children who are not pupils of the lead primary school.  The integration of children from 
across the estates and the continued increase in numbers supports the police reports of 
decreases in anti-social behaviour across the estates.  Anecdotal evidence from the Hub 
update reports suggest that relationships between children from the different schools, that 
have been troublesome and territorial in the past, are now much more harmonious and joint 
events held by the Hubs facilitate and galvanise this relationship building.  

Both Hubs have reported (anecdotally) a smoother transition for pupils following school 
holidays due to the provision of Hub Summer and Easter camps/sessions.  Keeping the 
school site open during the holidays has facilitated the development of staff, pupil and family 
relationships and also kept children learning by providing English and Maths sessions.

The impact on the adults who have used the Hubs ranges from the achievement of 
education qualifications, securing employment to leading activities e.g. coffee mornings, 
funding raising groups.  For some of the adults the involvement in Hub activities has 
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contributed to the development of their confidence which in turn has allowed them to take on 
leadership roles. The case studies provided in the Hub update reports are testament to this 
(See update reports in Appendix 3).

The role of the connectors is to connect people, associations and institutions more widely to 
the community and in weaving the community together.  In the cases of both Hubs the 
connectors are school employees and this has been both positive and has presented 
challenges.  There have been issues regarding capacity for the connectors as the focus of 
the Hub’s attention has been both universal and targeted.  In some cases, more complex 
cases have been dealt with by the Hubs.  As well as capacity this raises the question of how 
appropriate it is for schools to be dealing with complex cases.

It appears that the initial focus of the connector role and the Hubs has been with the 
parents/pupils of the schools and the result has been integration across the schools 
communities.  The detrimental impact on the wider community has been low levels of 
involvement with a perception that the Hubs are for the immediate school community only.  
This is demonstrated when asking stakeholders to qualify their understanding of the Hub’s 
role.  Here the divide in opinion is clear; school focused provision for the parents and 
children who attend the schools linked to the Hub versus community development and 
community involvement.  Whilst this may only appear to be a subtle difference the 
implications have had an impact on the level of involvement from various stakeholders.  For 
some stakeholders their roles within the Hubs were passive and observational for other their 
roles were both operational and strategic.  

The geographical location of both lead schools is not in the middle of the estates and 
therefore access could be seen an issue.  Using a school building to deliver the majority of 
activities and being the core drop in centre has also presented some challenges engaging 
with the wider community regarding safeguarding and in turn has excluded some of the local 
community.   

The data suggests that in some cases the Hub funding has been divisive and contradictory 
to the ethos of the Hub.  It could be suggested that the Hubs have operated much like a 
grant scheme which was never the original objective of the funding.  Encouraging local 
organisations and stakeholders to put in joint proposals for activities should be part of the 
Hub mandate and could galvanise sustainable partnership working. A positive outcome was 
the attraction of external funding and this, in the main, was due to the Hub’s community 
status.  Match funding has also been awarded on a number of occasions by different 
partners.  

Evaluating the impact of the Hubs using quantitative measures is unrealistic and the long 
term impacts cannot be measured at this point in time.  The pilots were developed from 
grass roots and took time to establish.  Therefore process evaluation was deemed the most 
suitable approach with short term impacts provided through the Hubs update reports.
 
6. Key learning points
The key learning points taken from the findings are summarised here:

 There should be no underestimation of the positive impact and experiences of those 
involved for both residents and professionals

 The Hub resource must be flexible and reflect the needs of the community as well as 
the parents/children of the associated schools

 In the short term, using qualitative case studies to demonstrate distance travelled 
should be considered  

 Understanding on the Return on Investment and how this could be maximised
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 Resources should be aligned to include the staff compliment, including training, that 
is required

 A co-ordinated approach should be used to better utilise scare resources rather than 
a grant funded scheme

 Explore the learnings from the Hub concept across a wider geography for example at 
a constituency level where the reach is across a larger geographical area rather than 
one estate this will allow for efficiencies and connectivity with other areas.

Recommendation 
 For the Children’s Trust Board to consider the key learnings and determine the 

strategic direction to take the learnings forward with an understanding of the 
resources required

Report produced by
Rebecca Mellor
Public Health
0151 666 5186  rebeccamellor@wirral.gov.uk

mailto:rebeccamellor@wirral.gov.uk
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APPENDICES

Appendix 1

Hub Stakeholders/members

Leasowe

St Chads Church Leasowe
Holy Spirit Primary School
Merseyside Police
Leasowe Community Homes
Leasowe Early Years & Adult Learning 
Centre
Castleway Primary School
Leasowe Development Trust
Lifelong and Family Learning Service
Wirral Council - Wallasey Constituency
Wirral Radio
Kingsway Academy
Community Centre 
Leasowe Recreation Centre

Woodchurch

Merseyside Police
Arrowe Park Hospital, Children's Liaison 
dept
St Michaels and all the Angels Primary 
School
Woodchurch C of E Primary School
Educational Social Welfare, Wirral 
Council
Claremount School
Wirral Methodist Housing Association

Wirral West Constituency, Wirral Council

Community Centre
Woodchurch Methodist Church
Woodchurch Holycross Church
Gilbrook Primary School
Hoole Road Hub
Magenta Housing 
Community Sports dept, Wirral Council

Asda Woodchurch
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Appendix 2

Stakeholder Questionnaire
Aim: To identify the perceived value/benefits of the Community Hub (IMPACT)
Questions

PROCESS EVALUATION

Stakeholders/partners

1. What is your understanding of the Hub and its role?
2. When did you get involved with the Hub?  (Start, middle, recently)
3. How did you get involved?/Who invited you in?
4. What is your role in the Hub?

a. How was your role decided?
5. What is important to you/your org. as a Hub stakeholder?
6. What Community programmes/projects were you/your org. involved in before the 

Hub?
7. If the Hub were to start afresh from the beginning, what would you like to happen?
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Appendix 3

Hub Quarterly reports -2015/2016

Leasowe

Leasowe report 
September2015.zip

Leasowe report 12th 
June 2015.zip

Woodchurch

Woodchurch_updates
_Sept15.zip

Woodchurch_updates
_June15.zip

2014-2015 Hub reports are available on request
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Appendix 4

Holy Spirit Leasowe Community HUB Volunteer Hours 2015

January 
Name Hours Given  
Angela Casey 27
Sue Jackson 27
Kirwans 4
Therese Malley 2
Ian Malley 2
TOTAL 62

February
Name Hours Given 
Angela Casey 39
Sue Jackson 43
Nicky Whitchley 8
Lauren Whitchley 8
Therese Malley 2
Ian Malley 2
Kirwans 3
Kathy Edwards 4

TOTAL 109

March
Name  Hours Given 
Angela Casey 18
Sue Jackson 21
Kirwans 3
Sabrina 3
Kate 3
Therese Malley 3
Ian Malley 3
TOTAL 59

April
Name Hours Given 
Angela Casey 12
Sue Jackson 12
Kathy Edwards 10
Kirwans 2
Ema Wilkes 4
Lily Doherty 4
Therese Malley 8
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Ian Malley 4
Margie Brough 4
TOTAL 60

May
Name   Hours Given 
Angela Casey 25
Sue Jackson 24
Gill Barrie 5
Kathy Edwards 10
Lch/Sandra 1
Therese Malley 8
Ian Malley 4
LDT/Nacey 1
TOTAL 78

June
Name   Hours Given 
Angela Casey 15
Sue Jackson 15
Cathy Edwards 6
Zoe 3
Pete 3
Ben 18
Therese Malley 8
Ian Malley 5
TOTAL 73

July
Name   Hours Given 
Angela Casey
Therese Malley 2 + 1
Sue Jackson
Gill Barrie 
Kathy Edwards 5 + 1 +2
Lch/Sandra
LDT/Nacey
TOTAL 11

August
Name   Hours Given 
Angela Casey 4
Therese Malley 6
Ian Malley 2
Kathy Edwards 12
TOTAL 24
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Appendix 5

Measuring Mental Wellbeing Tools

Adults

SWEMWBS.pdf

Children

The%20Stirling%20C
hildren's%20Wellbeing%20Scale[1].pdf


