
Appendix Four 

CURRENT CHIEF OFFICER STRUCTURE (as agreed by Employment and Appointments Committee 20 December 2012)

DIRECTOR (DASS)
Statutory DASS

DIRECTOR (CYPD)

Statutory DCS

STRATEGIC DIRECTOR OF 
TRANSFORMATION & RESOURCES

(Including Change Team)

Head of Legal / Member Services
Monitoring Officer

Legal Services
Registration

Freedom of Information
Records Management & Archives 

Complaints

Head of Housing & Community Safety
Housing Strategy

Housing Renewal, including Private Sector Housing
Supporting People
Community Safety

Anti-Social Behaviour Team

Head of Targeted Services

Early Intervention / Targeted Family Support

Sure Start / Children’s Centres

Youth & Play

School Improvement & Intervention

Troubled Families

Youth Offending

School Attendance Management

Assistant Chief 
Executive / Head of 

Universal & 
Infrastructure Services

Corporate Asset & 
Facilities Management

Emergency Planning 

Health & Safety

 Integrated transport

School Traded Services

School admissions / 
appeals / statutory 

functions

14 – 19 and participation 

Wirral Lifelong Learning 
and Family service

Children’s Trust, 
Partnerships & 
Commissioning

Head of Specialist Services

Children’s Social Work Services 
Fostering Service

Adoption & Permanence Service
Pathway Service

Services for children with disabilities / SEN
Looked after children’s education service

Children in Care Council & children’s 
involvement

Head of Environment & Regulation
Waste & Environment
Parks & Countryside

Highways Management
 Traffic & Transport 

Regulation
Trading Standards

Environmental Health

Head of Business Processes 

Revenue / Benefits
Libraries / OSS

Customer Services

Director of 
Resources

Section 151 
Officer 

Statutory SIRO

Financial 
Advice

Financial 
Management 

(including 
Treasury 

Management) 

Audit

Procurement

Information 
Technology 

Services

Head of Delivery

Developing & 
Delivering 

Community 
Services

Locality Social Care 
Teams

Integrated Health 
Provision

Personalised 
Support Services

Integrated 
Disability Service

Head of 
Transformation

Transforming 
Social Care

Integrated 
Commissioning

Standards and 
Planning

Professional 
leadership

Care 
Governance

Independent 
Reviews

Head of 
Financial 
Services

STRATEGIC DIRECTOR FAMILIES &                          
WELL BEING

Head of Pensions

(Funded externally)

Head of Human Resources & OD
HR / Payroll

Organisation Development Head of Regeneration 
Regeneration & Economic Development

Business Support
Town Centres

LEP
Planning

Building Control
Cultural Services

Sport and Recreation

Head of 
Neighbourhoods 
& Engagement

Community 
Cohesion

Equality & 
Diversity

Communications, 
Marketing, Press 

& PR

Voluntary Sector 
/ Compact

Neighbourhoods

Area Planning / 
Area Public 

Service Boards

Tourism

Head of Policy & 
Performance 
/Director of  

Public Health

Statutory DPH

Policy and 
Planning

Improvement

Strategic 
Commissioning 
Development

Wirral Public 
Service Board

Performance 
Management

Scrutiny

Business, 
Intelligence & 

Research

Health 
Improvement

Health 
Protection

STRATEGIC DIRECTOR REGENERATION & 
ENVIRONMENT

Joint 
Programme 

Lead NHS 
Integration

Joint Investment

Care Pathways

Re-Configuration

Joint Safeguarding

LSCB / SAPB functions

Quality Assurance & 
Independent Reviewing Officers

Family group conference

Complaints

Social work reform / employer 
standards

CHIEF EXECUTIVE


