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Glossary of Terms
Merseyside Safeguarding Adults Board

PVP

Protection of Vulnerable People

TEASC

Towards Excellence in Adult Social Care

MSP

Making Safeguarding Personal

SAR

Safeguarding Adults Review

ADASS

Association of Directors of Adult Social Services
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Glossary of Terms

MSAB

One of the most important roles in the community is ensuring adults are safe from abuse, exploitation and harm. That is why
as part of The Care Act 2014 all Local Authorities were required to establish a Safeguarding Adults Board (SAB) for their
area, to ensure that people who have care and support needs are protected.

In 2017 Knowsley, Liverpool, Sefton and Wirral Local Authority areas moved from having individual Safeguarding Boards to
one combined Board for all 4 areas. This is now known as the Merseyside Safeguarding Adults Board. All partners agreed
that, by coming together and working across the wider footprint , better use could be made of resources therefore providing a
more consistent approach by all partners to prevention, training and processes and that a greater impact could be made for
local people in raising quality in all services across the area.
This short report is the first annual report of the Merseyside Safeguarding Adults Board. It looks at what we have been doing
in the first year and I am proud to be part of the development of the work of the board to date. It looks at the work of the sub
groups who do much of the work on behalf of the board and details some of the actions that we have completed so far. At
every meeting and development session for the Board we have been committed to inviting people who’s lives have been
affected by experiences they have had of the system or of abuse and all members really appreciate their contributions.
The report also details our priorities for the coming year and our first priority is hearing the voice of people who use services
and also the voices of the front line staff who work with them. It is vital that the Board is grounded in real lives and real
experiences to enable it to develop responses and actions that can make the most difference and to enable people to be able
to live their lives free from fear and harm.
Thank you to those people and groups who have presented and shared their experiences with the Board, to the sub groups
chairs and members and to all partners who are fully committed to the work of the Board. Also a huge thank you on behalf of
all members to the Boards Business Unit team who do so much behind the scenes to enable us to do our work.

Sue Redmond—Independent Chair
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Foreword by the Chair

The Board operates at a senior level with membership across a wide range of partners and has a statutory responsibility to
monitor and evaluate what is done by partner agencies individually and collectively to safeguard and promote the welfare of
everyone in the areas covered by the Board

The Merseyside Safeguarding Adults Board

This new combined board has now been established for twelve months and has built on the work of the previous
Safeguarding Adults Boards and the valued contributions of partner agencies.
Using the experiences and advice of our communities together with the expertise of its members, the Board leads adult
safeguarding arrangements, overseeing and coordinating the effectiveness of the safeguarding work of its partner agencies.
The purpose of the Merseyside Safeguarding Adults Board is to work in partnership to safeguard adults in Knowsley,
Liverpool, Sefton and Wirral; who are experiencing, or at risk of abuse or neglect. It is committed to effective communication
between communities, professionals and partners in developing effective safeguarding for those at risk.
The core duties of the Board are set out in Chapter 14 of the Care Act Statutory Guidance issued under S78 of the Care Act
2014 which requires the Board to:
•
•
•

Publish a Strategic Plan for each financial year detailing how it will meet its main objectives and what members will
do to achieve this
Publish an Annual Report detailing what the Board has done during the year
Arrange Safeguarding Adults Reviews in accordance with Section44 of the Care Act 2014

Should anyone have cause to alert us towards incidents of abuse please continue to use the contacts supplied by your local
council, which remain unchanged within each local authority area.
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About the board

Safeguarding agencies across Knowsley, Liverpool, Sefton and Wirral are working together to ensure that adults are able to
live in safety and free from abuse and neglect. In April 2017 the former Safeguarding Adults Boards in these areas joined
together to form the Merseyside Safeguarding Adults Board (MSAB) to work together to achieve more effective and
personalised safeguarding.

Membership
The non-statutory organisations include:

represented on the MSAB:

Merseyside Fire and Rescue Service

Knowsley Borough Council

Healthwatch

Liverpool City Council

Sefton CVS

Sefton Borough Council

Merseyside Community Rehabilitation Company

Wirral Council

National Probation Service

Merseyside Police

HM Prisons

NHS Knowsley Clinical Commissioning Group

Northwest Ambulance Service

NHS Liverpool Clinical Commissioning Group

Elected members for each constituent local authorities
also sit on the board

NHS South Sefton Clinical Commissioning Group
NHS Southport and Formby Clinical Commissioning Group
NHS Wirral Clinical Commissioning Group

Terms of Reference
The board meets on a quarterly basis and has two development sessions a year .
In order to be quorate the board must include no less than two of the statutory
partners and no less than 75% of the agreed membership.

7

About the board

The following statutory organisations are

The MSAB agreed a number of sub groups to take forward various work streams
The subgroups of the MSAB are as follows:
1. Safeguarding Adults Review Sub Group

2. Communication and Engagement Sub Group

3. Policy, Procedure and Practice Sub Group

4. Performance and Audit Sub Group

5. Quality Assurance Sub Group

6. Work Force Development Sub Group

Safeguarding
Adult Review
Sub-group

Communicaon &
Engagement Sub–
group

Policy, Procedure & Pracce
Sub-group

Performance
& Audit
Sub-group
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Quality
Assurance
Sub-group

Workforce
Development
Sub-group

About the board

WIRRAL

SEFTON

LIVERPOOL

KNOWSLEY

MERSEYSIDE SAFEGUARDING ADULTS BOARD

Who lives in our areas ?
The adult population across the geographical areas of Knowsley, Liverpool, Sefton and Wirral is approximately 982,354. This
is broken down into Knowsley (115,206), Liverpool (392,637), Sefton (220,902) and Wirral (253,609). Of all four areas Sefton
and Wirral have the highest numbers of residents aged 85+.

Our Popula-on
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Safeguarding Concerns
Total number of concerns raised versus the total number of individuals
involved in those concerns

From 1st April 2017 to 31st March 2018
there were 12,104 adult safeguarding
concerns received with the Adult Social Care
departments across our 4 constituent Local
Authority areas.

Key:

Solid block shows the number of concerns raised
Pa2erned block shows the number of individuals for whom concerns were raised

The board has recognised that there are
differences in the way in which each
component Local Authority classifies and
records data. This is being further considered
via the Performance & Audit sub group with
the aim of working towards a more consistent
approach in the classification and recording of
information.

It is important to note that the Front Door arrangements for all 4 Local authorities were reviewed by the board during this time period
and there was no indication that these figures highlighted a deficiency in the way that individuals were being safeguarded or that
adults with care & support needs were being left at risk. The board were assured that this is a counting and classification issue and
highlighted differences in pathways . The front door work also developed a good practice pathway for all councils to follow and work
will be ongoing in 2018/19 to assure the board that the recommendations are being implemented.

10

Safeguarding Data

It is clear from the accompanying chart that
there are significant differences between the
four areas with Knowsley showing a
significantly lower number of concerns
received than the other 3 areas and Wirral
showing the highest. This is representative of
the national picture which shows the same
differentials between Local Authorities across
the country.

Safeguarding Concerns and Enquiries
Total number of Safeguarding concerns raised compared to the
total number that progressed to some form of Safeguarding
Enquiry

The total number of concerns
which progressed to an enquiry
across all 4 areas from April 2017
to March 2018 was 5,129.

Once again the differences in
conversion rates have been
investigated and the board were
assured that locally defined
practices, pathways and triage
points
could
explain
the
differentials.

Key:

Solid block shows the number of concerns raised
Pa2erned block shows the number and % of concerns raised which progressed to an enquiry
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A piece of work moving forward for
the board is to determine whether
the variances are acceptable
given their reflection of the
national picture or whether a move
towards
more
consistent
application
of
criteria
and
pathways would better enable the
board and partners to understand
the adult safeguarding landscape
across the areas.

Safeguarding Data

The conversion rate across our 4
areas varied between 14% and
73%. In the Northwest as a region
the lowest conversion rate was
14% and the highest was 100%.
Nationally the lowest conversion
rate was 3.9%.

What were the most prevalent types of abuse ?

Includes hitting, slapping, pushing, kicking, misuse of medication,
restraint or inappropriate sanctions.

Includes theft, fraud, exploitation, pressure in connection with wills,
property or inheritance or financial transactions, or the misuse or
misappropriation of property, possessions or benefits.

Includes emotional abuse, threats of harm or abandonment, deprivation of contact, humiliation, blaming, controlling, intimidation,
coercion, harassment, verbal abuse, isolation or withdrawal from
services or supportive networks.

Neglect and acts of omission were the main forms of abuse experienced by adults at risk during 2017/2018 across all four local
authority areas. This is in line with national reporting for the same time period and accounted for 32.1% of abuse nationally. The
same trend followed nationally with Physical abuse at 22.2%, Financial abuse at 14.6% and Psychological abuse equating to
13.1% of all abuse. The lower percentage of Psychological abuse in Wirral is noted but on investigation it is believed that this is due
to a more frequent use of the ‘Organisational’ abuse category.
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Safeguarding Data

Includes ignoring medical or physical care needs, failure to provide
access to appropriate health, social care or educational services,
the withholding of the necessities of life, such as medication, nutrition and heating.

Where did the Safeguarding incidents take place ?

From April 2017 to March 2018 the location most frequently recorded across all four areas was ‘Own Home’ and ‘Residential Home’
and once again this reflects the national picture.
It is important to note however that an incident may have occurred in another location but was only identified in these locations. An
example of this could be an individual receives unexplained bruising whilst out with family or at a day centre but they are only noted
when they return home (own home/ residential or nursing home). It is also important to note that CQC reporting requirements and
general surveillance within Nursing and Residential homes can increase the identification and levels of reporting of incidents from
those locations.
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Safeguarding Data

The accompanying charts show the locations in which the alleged incidents of abuse and/or neglect took place.

Who were the alleged perpetrators of the
abuse ?

Regardless of the recorded location of the abuse the
majority of alleged perpetrators were known to the
individual either personally or professionally.
Once again this is line with national reporting
showing an approximate 80/20 split between own
home/ nursing/ residential care against ‘Other’
locations such as hospitals and community services.

Key:

Solid colour indicates the % of alleged perpetrators known to the individual
Pa2erned block shows the % of alleged perpetrators not known to the individual

NB. Not known categorisaon is also used when the alleged perpetrator has not been recorded
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Safeguarding Data

The accompanying charts show the location of the
abuse and whether the alleged perpetrator was
known to the individual.

How were the risks managed ?

Key:

Solid block illustrates the % of cases in which idenﬁed risks were removed or reduced
Pa2erned block illustrates the % of cases in which idenﬁed risks remained
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In all four geographical areas the
risks in over 90% of cases were
removed or reduced. Whilst this does
indicate that a small number of risks
remained those risks may remain at
the request of the individual or will
have been mitigated against in
consultation with the individual. This
can happen in cases whereby the
alleged perpetrator is a family
member whom the individual wishes
to remain in contact with or doesn't
wish to implement safety measures.
An individual has the right, with
support where appropriate, to
determine the most appropriate
course of action for them. This is
central to
personalisation within
adult safeguarding.

Safeguarding Data

The adjacent chart illustrates the
outcomes
of
all
safeguarding
enquiries between April 2017 and
March 2018 and whether the risk
posed to the individual was reduced
or removed.

Where the outcomes expressed by individuals met?

The above chart shows the percentage of individuals
in the adjacent chart who felt the outcomes they
expressed had been met. For all four areas this was
over 90% demonstrating that when individuals are
empowered to express the outcomes they desire the
vast majority of those are met. Those for whom they
were not met may be due to the initial level of
expectation, changes in expectations and wishes or
the need to intervene for the safety of others.
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Safeguarding Data

The above chart shows the percentage of concluded
enquiries where people were asked and they expressed
their desired outcomes. There are significant variations
between all four geographical areas ranging from 95%
to 50%. This is believed to be, in part, due to local
arrangements put in place by individual authorities
along with variances in recording procedures. This is an
area of work that is being progressed by the board.

What have people told us ?

What does
the word
safeguarding
even mean?

Little things
have a big
impact

You don’t organise
services around
me!

We are NOT
vulnerable

I want consistent
When I’m in Crisis
you seem to forget
me?

Respect my
advance statement

carers and support.

What gets written about me is
important and needs to be
right!

I don’t want to go to A&E in a
crisis as they see me as an
attention seeker….

We are making it our top priority for the coming year to hear more from
people directly and to work with them to make a difference.
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What have people told us

At most board meetings we have heard directly from people who have experience of services about
what matters to them.

Safeguarding Adult Review Groups
Chaired by Senior Oﬃcer, Merseyside Police
To date the Board has operated 4 SAR
groups, one in each of its Local Authority
areas.

•

The SAR groups in all 4 areas met
frequently between April 2017 and
March 2018

As detailed in section 44 of the Care Act 2014
it is the responsibility of the Safeguarding
Adults Board to arrange for a review to be
undertaken when an adult with care & support
needs in its area has died as a result of or
experienced serious abuse or neglect
(whether known or suspected) and there are
concerns that partner agencies could have
worked together more effectively to protect
the adult.

•

23 cases in total were considered.
Of those 23 cases 2 have
progressed to a full SAR, 1 was
progressed as a joint Domestic
Homicide Review / SAR and 1 was
progressed as a multi-agency
learning
review
under
the
auspices of the board

•

The remit of each SAR group was to:
•

receive referrals, from the public or
other
professionals,
and
give
consideration to the circumstances of
the case. A recommendation along with
a detailed rationale is provided to the
Independent Chair of the board who
makes the final decision as to whether a
review should be undertaken

•

The groups were also responsible for
overseeing any reviews that take place ,
agreeing the final report prior to
board sign off and then the implementation of all action plans

•

To ensure that board learnt from
reviews and learning was effectively
shared.

The Coming Year

Achievements

•

The Board received and signed off
4 completed SARs which had
been commissioned by previous
individual boards prior to the
inception of the new combined
board in April 2017
The board has also undertaken a
holistic review of all SAR
recommendations received to
board in the last 12 months. These
were themed across 9 areas and
shared with over 70 board and sub
group members at a recent
development day. This work will
inform the boards strategic plan
for the next 2 years.
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•

The board has made a decision
to move to a single SAR group
covering all 4 local authority
areas
with
an
anticipated
implementation date of January
2018

•

The board recognised the
complexities and associated
risks that the continuation of 4
separate groups posed to the
board and business unit and
moved to remedy this

•

A new Learning & Review Officer
to be recruited to oversee the
work of the group and all
reviews

•

An
online
administratiive
solution is to be purchased to
enable more effective tracking
and oversight of reviews from
referral through to completion of
action plans

•

Our ambition is to ensure that
the views of those involved are
central to any review process
and all learning from reviews is
shared and embedded within
practice for all staff.

Work of the Sub-Groups

Remit

Communica-on and Engagement
Chaired by Senior Oﬃcer, Merseyside Fire and Rescue
The remit of the Communication and
Engagement sub group in the first
year was to:
•

•

lead
the
development,
implementation and evaluation
of a multi-agency strategy aimed
at increasing the awareness of
safeguarding and
promote the involvement of
adults at risk, carers and
advocates within the work of
Merseyside Safeguarding Adults
Board (MSAB) and its partners .

The
group
committed
to
the
development of practice that not only
consults with all relevant agencies but
also takes account of the views of
adults who have needs for care and
support, their families, advocates and
carer representatives.

The Coming Year

Achievements
•

The subgroup has overseen the
establishment of a dedicated
website,
designed
to
raise
awareness of adult safeguarding
and support those who may need
assistance

•

It has also worked to gauge the
‘Voice of the Service User’, and
that of the ‘Frontline worker’ to
inform further policy and service
development
drawing on the
expertise of our
Healthwatch
partners

•

•

•

The sub group has compiled a
directory of service user forums
and groups whom the board can
work alongside and consult on
various areas of work
A ’brand’ has been developed for
the board along with a range of
posters and publicity materials to
assist in the duty to raise the
awareness of adult safeguarding
across
the
public
and
professionals
The sub group has also supported
the identification of speakers with
experience of safeguarding issues
to share their experiences with the
board.
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Following a twelve month review of
function, it has been decided that
subgroup will split to focus
‘Communications’ and ‘Engagement’
two distinct functions. Key activities
the forthcoming year are as follows:

its
the
on
as
for

•

Development
of
a
‘virtual’
communications group that will
disseminate information from the
Board across the wider partnership

•

The identification and supporting of
service users to tell and share their
experiences
at
future
board
meetings

•

Oversight and monitoring of a
commissioned ‘Voice of the Service
User’ and ‘Voice of the Frontline
Worker’ project with Healthwatch

•

Planning a series of visits for board
members to meet with frontline
workers engaged in the delivery of
safeguarding activities

•

Attendance at community events to
raise awareness with the public as
well as events for professionals.

Work of the Sub-Groups

Remit

Policy, Procedure and Prac-ce
Chaired by the Head of Safeguarding, Knowsley Council
The remit of the Policy, Procedure and
Practice sub group in the first year was
to:
•

Develop policies for approval by
the safeguarding board that
reflect
key
safeguarding
functions which are a priority for
all Board members and partner
agencies

•

Begin to develop procedures that
support all partners by making
sure our safeguarding responses
across Merseyside are effective
towards
a
consistent
and
qualitative service

•

Identify
areas
where
our
safeguarding responses can be
improved, and to support all of
our services to deliver responses
to deliver safeguarding service
based on best practice.

The Coming Year

Achievements
•

The
subgroup
has
assisted
in
developing
both the Safeguarding
Policy and the Persons in Positions of
Trust Policy adopted by ADASS. The
group has produced policies in respect
of Information Sharing and the
Escalation of Concerns. It has also
contributed to the development of the
board’s Safeguarding Adults Review
Policy and Procedure

•

By using a variety of information
sources, the group has begun to look at
the quality and variance of responses to
safeguarding notifications across the
four authorities. This work will continue
into 2018/19, the overall aim is
to
ensure good quality responses to
safeguarding notifications consistent
with the law, research and best practice

•

Work with John Moore’s University,
commenced with the first of three
planned workshops taking place with
professionals. This was held to explore
ways in which
the response to
self–neglect can be improved. Feedback
from staff is the key to informing good
practice. A guide to best practice and a
‘toolkit’ will be available in early 2019.
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•

The subgroup will continue to
produce requisite board policies on
behalf of the board during 2018/19.
The focus will be on developing
consistent
responses
to
adult
safeguarding across board areas.

•

The same model of staff learning we
have developed in respect of
self-neglect will be integrated into
other
areas
of
challenging
safeguarding practice going forward
into 2019 and beyond.

Work of the Sub-Groups

Remit

Quality Assurance
Chaired by the Chief Nurse, NHS Liverpool CCG

The remit of the Quality Assurance sub
group in the first year was to:
•

•

•

•

lead, on behalf of the Board, on
specific
projects
to
better
understand
the
quality
of
Safeguarding Adults work across
the geographical footprint and
develop strategies for improvement.
This included the development of an
annual self assessment
Undertake
activities
to
gain
assurance re the effectiveness of
safeguarding adults procedures and
professional practice
Receive all action plans resulting
from SARs and other reviews, and
undertake a thematic review to look
at wider streams of learning.

The Coming Year

Achievements
A full review of ‘Front Door”
arrangements across the 4 Local
Authority areas was undertaken and
a report was presented to the Board
highlighting good practice, areas of
difference and opportunities for
development.

•

A
full
safeguarding
audit
developed by a multi agency task
and finish group will take place in
the summer of 2018 and annually
thereafter

•

The QA group will analyse the
audit findings and undertake
accountability
meetings
with
agencies
to
discuss
their
self-assessments and develop
individual action plans.

•

The sub group will oversee all
SAR recommendations identifying
themes and trends in order to
inform future strategy and work
streams of the board and sub
groups.

These recommendations are now
being progressed and reported to
board
•

•

A multi agency audit was developed
ready for completion in summer
2018
A task & finish group scrutinised
the
percentage
of
Concerns
progressing to Enquiries (due to
significant variances between the 4
areas) which fed into the review of
front door arrangements detailed
above.
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Work of the Sub-Groups

Remit

Performance and Audit
Chaired by the Chief Nurse, NHS South Sefton CCG
Remit
The remint of the Performance & Audit sub
group in the first year was to:
•

•

•

receive validated data from partner
agencies and to scrutinise the data to
identify trends and themes to inform
priority areas of work

•

An initial review of performance
information across the partners
resulted in a programme of work
being undertaken which looked at
social care data in the first instance

•

A separate piece of work was
undertaken with the data analysts
who now meet with the MSAB
performance lead on a bi monthly
basis in order to ensure a better
understanding and planning for
future data collection

publish the MSAB performance dataset
and supporting narrative and to provide
exception reports to the board
continually review the partnership data
indicators to ensure the Merseyside
SAB is clearly sighted on the
effectiveness of arrangements to
safeguard adults

•

oversee the provision of performance
information for the MSAB Annual
Report

•

identify areas of risk/escalation, record
them in the risk register and escalate
concerns to the board.

The Coming Year

Achievements

•

•

Monthly reviews of data were
undertaken and areas of difference
across the 4 areas identified with
the aim of moving towards a more
consistent approach towards the
classification of information and
use of terminology
Initial development of a multiagency dataset demonstrating the
activity of a wide range of partners
towards the safeguarding adults
agenda.
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•

The sub group will be taking
responsibility for the annual
audit calendar for the board . A
schedule of multi agency audits
will be undertaken across the
partnership and findings will be
used to identify areas for
development and collaboration

•

The multi agency dataset will be
further developed and will be
used as a means of presenting
complex data in an easier format
to enable understanding and
inform decision making

•

The collection and oversight of
quarterly Social Care data will
continue to identify collective
areas for concern and action.

Work of the Sub-Groups

NHS Southport and Formby CCG

Workforce Development

Remit
The remit of the Workforce Development
Sub group in the first year was to:
•

Undertake a scoping exercise of all
multi agency safeguarding adults
training delivered across the 4 Local
Authority areas

•

Identify training resources that
could be shared across the areas

•

Support the board to better
understand
the
Care
Act
requirements in relation to training
oversight and provision

•

Develop an effective approach to the
sharing of learning arising from
Safeguarding Adult Reviews.

The Coming Year

Achievements
•

The subgroup has undertaken an
audit to establish the level of multiagency safeguarding training being
delivered across the Merseyside area

•

Agreement was reached by the board
that training resources could and
should be shared. This allows staff
members, volunteers and individuals
to access courses provided by any
constituent agency of the MSAB.
This includes access to a suite of ecourses which was previously only
available to Wirral staff

•

The group has also developed and
published a members handbook that
has been distributed to members of
the board in order to provide clear
guidance
on
their
role
and
responsibilities.
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•

The group is developing a workforce
strategy together with an annual work
plan on behalf of the board to ensure
that effective training and a competent
workforce
is
established
and
maintained

•

The group will be exploring the results
of the “voice of the front line worker”
to ensure the work of the board is
grounded in not only the voice of
those who use services but also those
that work most closely with them

•

Training for board members will be
commissioned by this group to ensure
that the MSAB “ls able to lead by
example” in all areas of adult
safeguarding and act effectively as an
entity to ensure it meets its
requirements under the Care Act 2014.

Work of the Sub-Groups

Chaired by Director of Quality and Safety for Wirral
Clinical Commissioning Group

What have we achieved?
We have heard the experiences of people who use our services

2.

Established a sub-group structure that reports to and from board

3.

Held a Self-Neglect workshop in collabora-on with Liverpool John Moores University

4.

Reviewed and dra=ed Board Policies and Procedures

5.

Undertook a review of the Front Door arrangements across the four areas and recommended a good prac-ce model

6.

Established a performance framework through the colla-on of performance data for the four Local Authori-es

7.

Reviewed the Toward Excellent for Adult Social Care (Na-onal Dataset) submission’s for all four areas

8.

Established a directory of Service User groups and forums

9.

Developed an online Safeguarding self –assessment tool for comple-on annually

10. Undertook a joint Domes-c Homicide Review and Safeguarding Adults Review (DHR, SAR) with Liverpool Council
11. Received four completed SAR reports and recommenda-ons
12. Developed a Board Members Handbook
13. Developed a Suite of E-Learning courses made available through the Workforce Development sub-group
14. Visited and established links with all four Safer Communi-es Partnerships
15. AHended Police Community Ac-on Groups to publicise the work of the board
16. Contributed to Northwest ADASS policy development
17. Linked in with wider forums i.e. PVP group and sub groups
18. Developed a Board Website www.merseysidesafeguardingadultsboard.co.uk
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What have we achieved ?

1.

Priorities for 2018 — 2020

Priorities
1. Voice of the Service User and Front Line Staff
2. Assurance and Challenge
3. Safeguarding Adult Reviews (SAR’s)
4. Effective Communication
5. Effectiveness of the Board
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Priori-es for 2018-2020

Building on the work undertaken by the Sub Groups and the Business
Unit in the past year, the board have agreed 5 priority areas for the following two years. These priorities will be the focus of our work and specific actions and timelines for each are detailed in the boards Strategic
Plan and Business Plan which can be found on our website.

Strategic Plan 2018-2020
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2018-2019

The ﬁrst year has been a busy one as we came together as one Board. In addion to
the priories we have agreed the year ahead is also one where members of the Board
have commi2ed to work even closer together to deliver real impact across all
partners and communies.
All partners will endeavour to work together to:
♦

collaborate more across Merseyside

♦

share and embed good pracce

♦

make best use of resources

♦

do things once, together

♦

implement decisions in member organisaons

♦

AND ……… Challenge each other
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The Year of Challenge

The Year of Challenge

