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1. Purpose of this report 

The aim of this report is to update Wirral Health and Wellbeing Board regarding the activities 
and responsibilities of NHS England and NHS Improvement This report outlines the national 
and regional activities March 2019 to June 2019 together with specific updates on priorities 
of NHS North West

2. NHS England and NHS Improvement: Working Together

From 1 April 2019, NHS England and NHS Improvement came together to act as a single 
organisation. The Boards of NHS England and NHS Improvement will continue to operate 
separately meeting as committees in common. The two Boards share an integrated 
management team. 

The North West Region (one of seven new regional teams) has recently announced a 
number of new executive appointments. The Regional Executive team structure with 
confirmed appointment at 1st July 2019 is described below:

North West Regional Director: Bill McCarthy
NW Medical Director: David Levy
NW Chief Nurse: Jackie Bird
NW Director of Finance Jonathan Stevens
NW Director of performance and Improvement: Graham Urwin
NW Director of Strategy and Transformation: Clare Duggan
NW Director of Commissioning Linda Charles-Ozuzu

The integrated staffing structure for NHS England and NHS Improvement below executive 
level will be formally consulted on with staff through July and August 2019.
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3. Planning

Following the publication of the NHS Long Term Plan in January 2019 there have been a 
number of important further supporting publications:

3.1. The Interim NHS People Plan

The interim plan focuses on actions for 2019/20 acknowledging the scale of the workforce 
challenge facing the NHS. Despite recent increases in staff numbers, it sets out how the 
NHS needs to recruit, retain and develop more staff to meet rapidly growing demand for 21st 
century healthcare. 
The plan focuses on three key areas – recruiting more staff; making the NHS a great place 
to work; and equipping the NHS to meet the challenges of 21st century healthcare

How the NHS will rapidly increase the number of NHS staff, deliberately starting with the 
nursing workforce where the current vacancy pressure is greatest. The plan sets out how the 
NHS will:

 Immediately increase the number of undergraduates studying nursing with an offer to 
universities of more than 5,700 extra hospital and community placements for student 
nurses this year

 Rapidly expand the number of staff in recently created new roles including increasing 
the number of nursing associates to 7,500, offering a career route from healthcare 
support work to registered nursing

 Launch a new campaign, in conjunction with Mumsnet, to inspire more nurses to 
return to the NHS

 Quickly grow the number of nurses and doctors recruited from overseas via a new 
approach that will agree national “lead recruiter” agencies with the expertise to 
support the local NHS with international recruitment.

How to make the NHS “the best place to work”, addressing current concerns from frontline 
staff on the pressures they face, and improving retention rates. The plan sets out how the 
NHS will:

 Rapidly address current pensions issues which are discouraging experienced doctors 
and nurses from doing extra work for patients and causing them to think hard about 
remaining in the NHS
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 Conduct a major staff engagement exercise this summer, led by new Chief People 
Officer, Prerana Issar, to create an explicit offer to staff covering issues they say 
matter to them for example, access to flexible working, career development and the 
best possible support from line managers.

 Ensure more support and development for frontline NHS managers, from ward to 
board, including the development of a new leadership compact covering the 
standards and behaviours leaders can expect of each other and a doubling of the size 
of the NHS Graduate Trainee scheme.

How to equip staff and NHS frontline organisations to provide 21st century healthcare 
including the need to join up health and care and take advantage of digital technology, 
genomics and other innovations. The plan sets out how the NHS will:

 Devolve significant responsibilities for workforce planning to the emerging integrated 
care systems.

 Develop new models of multi-disciplinary working to support the Long-Term Plan’s 
ambition to integrate primary and secondary care.

 Launch a national consultation exercise to establish what the NHS, patients and the 
public require from 21st century medical graduates.

 Expand the NHS Digital Academy, deliver intensive digital skills training for boards 
and senior leaders, and develop the pipeline of digital experts in the NHS to support 
the Long-Term Plan’s drive to fully harness digital technology.

A full People Plan will follow this interim Plan, translating this national vision into detailed, 
costed action plans, alongside a detailed implementation plan for the NHS Long Term Plan 
as a whole. The full plan will follow the government’s next Spending Review when the total 
investment available for education and training and for digital and capital transformation is 
due to be confirmed.

3.2. Long Term Plan Implementation Framework

Following the publication of the NHS Long Term Plan, NHS England and NHS Improvement 
committed to publishing an implementation framework, setting out further detail on how it 
would be delivered. The framework can be found here: www.longtermplan.nhs.uk.
Local systems are working hard to develop draft versions of their five-year strategic plans. 
These plans will clearly describe the population needs and case for change in each area, 

http://www.longtermplan.nhs.uk/
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then propose practical actions that the system will take to deliver the commitments set out in 
the NHS Long Term Plan.
 
The framework summarises these commitments alongside further information to help local 
system leaders refine their planning and prioritisation. This includes detail about where 
additional funding will be made available to support specific commitments and where activity 
will be paid for or commissioned nationally.
  
3.3. Designing Integrated Care Systems in England: Guide to designing ICS

The NHS Long-Term Plan set the ambition that every part of the country should be an 
integrated care system by 2021.
It encourages all organisations in each health and care system to join forces, so they are 
better able to improve the health of their populations and offer well-coordinated efficient 
services to those who need them.
This overview is for all the health and care leaders working to make that ambition a reality, 
whether in NHS acute or primary care, physical or mental health, local government or the 
voluntary sector.
It sets out the different levels of management that make up an integrated care system, 
describing their core functions, the rationale behind them and how they will work together.

4. Delivery

4.1. Primary Care Networks

Around 7,000 practices across England – more than 99% – have come together to form 
more than 1,200 Primary Care Networks (PCNs). PCNs typically serve populations of 30,000 
– 50,000.
GPs will recruit multi-disciplinary teams, including pharmacists, physiotherapists, 
paramedics, physician associates and social prescribing support workers, freeing up family 
doctors to focus on the sickest patients.

Locally, across Cheshire and Merseyside NHS England has secured £6million investment for 
2018 – 2020 to support Primary Care Networks of which there are currently 55 formed with 
98.7% of practice joining a PCN this year.

https://www.england.nhs.uk/publication/designing-integrated-care-systems-icss-in-england/
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4.2 Workforce 

The PCN initiative comes alongside efforts to recruit more GPs as part of the NHS Long 
Term Plan.
The latest figures show an increase of 300 more family doctors on the previous quarter, and 
the number of young doctors choosing to train as GPs now at a record high after increasing 
by 750.
There are also thousands more nurses, pharmacists and other healthcare professionals 
working in general practice than there were just a few years ago.
Another 20,000, who will also include social prescribing link workers, are being recruited to 
work alongside GPs.
Up to a third of appointments do not need to be with a family doctor, and the new recruits will 
free up GPs to spend more time with patients who need them most, offering longer 
appointments to those who need them.
Locally there are number of initiatives being pursued, including:

 Development of Physician Associate roles with 5 employed on Wirral LIFT 
 Clinical Pharmacists – an additional 66 (whole time equivalent) clinical pharmacists 

working in general practice covering 55% of the total population of Cheshire and 
Merseyside.

 Practice Manager Development- -supported 40 practice managers and their deputies 
 GP Retention schemes – e.g. WirralDocs Chamber Organisation

4.3. Streaming patients to community pharmacies.

We have developed pathways and services by which patients are now streamed to 
community pharmacies when they need help with their medicines. By doing this we release 
capacity in services that previously undertook these activities.

When patients need medicines urgently NHS111 now sends a NHS Urgent Medicine Supply 
Advanced Service (NUMSAS) referral to a community pharmacy conveniently located for the 
patient and open at that time that the patient needs the service. This frees up time in local 
urgent care services.

When patients are discharged from hospital with new or changed medicines the new NHS 
Transfer of Care around Medicines (TCAM) service sends electronic details of the changes 
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and details of the support that patients might need to their regular community pharmacy. 
This releases time in busy hospital discharge services.

Within Wirral the NUMSAS service handles around 250 referrals a month both in-hours and 
out-of-hours. The TCAM service is already operational at 10 C&M hospital trusts including 
Mental Health Trusts; such as Countess of Chester and Cheshire Wirral Partnership. The 
TCAM service is due to be launched at Arrowe Park Hospital by October

ENDS

Nicola Allen

Head of Medical & Lead for Service Change Assurance
NHS England & NHS Improvement – North West

1st July 2019


