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Narrative Report



Narrative Report

The Statement of Accounts sets out the financial performance of the Council for the
2020/21 financial year and shows the year -end financial position at 31 March 2021. The
Statement of Accounts is produced annually to give electors, local taxpayers, Members of

the Council, employees, and other interested parties clear information about the Counci | 6s

finances. Whilst plain language has been used wherever possible, technical language is
required in some areas. To assist with understanding of the accounts a glossary of
financial terms has been included at the end of the Statement of Accounts.

Thenarr ati ve report provides a short summary of-
financial achievements for the year and assists in the interpretation of the financial
statements.

The narrative report is structured as follows:

. About Wirral

. Strateg ic priorities

. Main influences on the Council and accounts in 2020/21
. Key outcomes

. Summary of financial performance for 20 20/21

. About the Statement of Accounts

. Acknowledgements

No o~ WNPE

1. About Wirral

Wirral is a unique place in the Northwest of England.
A compact peninsula of 60 square miles in the
Northwest of England, it is bounded to the west by ' S
the River Dee, which acts as boundary with Wales,
the Irish Sea to the north, and the River Mersey to
the East.

With a wealth of parks an  d countryside and over 20
miles of coastline Wirral is a combination of beautiful,
rural countryside alongside cutting edge technology
and advanced manufacturing industries and has a

long and storied history of entrepreneurialism and
culture.

Although dat a is currently being refreshed as part of
the Census 2021, at the last census in 2011 the
population of Wirral was 322,796, with a high proportion of older people and a low

proportion of working age people when compared with England and Wales. The populati on
is expected to increase by 1.6% to 328,500 by 2039. Although a small increase, this hides

large variations when looking at smaller age groups, with the population of children and

young people decreasing by -7.2% for example, while the population of olde r people aged
90+ is projected to increase by 103%.

t
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has profound mplications for satutory.
has profound implications for statutory

services, given that older people are the

largest users of health and social care

\ ,) .
= l: services.
WIRRAL'S POPULATION ¢I) )

RS Tt The is a large variation in the life
1! 6!70{?0( !2! 500 BIRTHS REC3OF:)§IN4VHR2RAL IN 2018 eXpeCtancy In dlﬁerent parts Of errall
: Lowestfor dS years) ranging from 72 years in Rock Ferry to
O O O O O 84 years in Heswall for men, and 78
A~ A A~ - years to 87 years for women. Healthy
( ) Life Expectancy data indicates that Wirral

1.2* 0.8*% 0.5% 2.5% :
95% OTHER WHITE CHINESE ALL OTHER residents spend about three quarters of

WHITE IRISH ETHNIC GROUPS

WHITE ' their life in good health which is lower
than the national average.

L/‘ 103% nwn 156 335 /&f?& 166 461 The Black and Minority Ethnic (BAME)
IICREASE I POPULATION i GENDER POPULATION OF WIRRAL population of Wirral accounts for 5% of

e the Wirr al population, while there are an
estimated 5,000 1 5,250 people in Wirral
who identify as Lesbian, Gay, and

72 (@) 84 78 d@b 87 Bis_exual (LGB), with a further 50 people

estimated as Transgender.

MALE LIFE EXPECTANCY 20152017 FEMALE LIFE EXPECTANCY 20152017

: - The Council is responsible for providing a
20152017 (L /D 20152017 20152077 20152017 . .
MALE HEALTHY i MALE FEMALE HEALTHY FEMALE range Of services tO reSldentS,
LIFE EXPECTANCY LIFE EXPECTANCY LIFE EXPECTANCY LIFE EXPECTANCY N -
busi nesses, and visitors to the Borough.

59.8 78 3 61 1 81 8 These include education, safeguarding

£ TN et yulnerable children and adults, social
care, public health, highways, leisure,

culture, waste collection, planning, housing benefits, regeneration, community

engagement and many mor  e. In addition to providing or commissioning services the

Council is also responsible for the collection of local taxation in the form of Council Tax

and Non -Domestic Rates on behalf of itself and local agencies such as Police and Fire

authorities.

Wirral Council is made up of 66 locally elected Councillors across 22 electoral wards. At
March 2021 there were four vacant Councillor positions for Moreton West & Saughall
Massie , New Brighton, Rock Ferry, and West Kirby and Thurstaston Wards. The political
composition of the Council at the end of 2020/21 was:

1 @ Labour i 31 seats 00000 00000

1 @ Conservative i 20 seats ®) Co000 00000

1 Liberal Democrats 1 6 seats @

1 Independent i 3 seats @O ¢
1 @ TheGreenParty i 2 seats .. ® o
1 O Vacant i 4 seats [ ) 00000 00000

31



Local elections were heldon 6 ™ May 2021, with the Conservative and Green parties both

gaining 3 seats and the Labour party lost 1 seat, as did an Independent Councillor. There
is one current vacancy and a bi -election is taking place in July (Liscard ward) as a
Councillor recently resig ned . The revised political composition following the elections and

resignation is as follows:
0 90000 00000,

1 @ Labour i 29 seats

1 @ Conservative i 23 seats 00000 00000

1 Liberal Democrats 1T 6 seats o0 o
q Independent i 2 seats ..... ®
T @ The GreenParty 1 5seats .: 00000 00000

T O 1vacantseat ® %90000 00000°

CouncilStructures and Operating Model

The Council employs over 3,000 people in full time and part time posts, led by The Chief

Executive , Paul Satoor and the Senior Leadership Team. The Council has gone through a

number of important changes during the year that w ill continue to ensure the decision -

making and the structure of the Council is aligned to the delivery of its services and to the

Wirral Plan; these include a move to a committee structure that came into force during

2020/21. The related restructure and ap pointment of the Chief Officers that was

announced in June 2020 was ratified by the Employment and Appointments Committee

2nd March 2020. The Council 6s operational structur
below, which illustrates the Directorates that ma ke up service delivery and associated

support services.

2019/20 2020/21

Chief Executive Office
Business Management Resources
Law and Governance

Delivery Neighbourhood Services
Economic and Housing Growth Regeneration and Place
Adult Care and Health Adul t s Care and Hea

Commissioning

Chil drends Services Children, Families and Education

The structure that was in place during 2020/21 is further detailed below, with summary
information on the services and operations undertaken by each Directorate provided.



Chief Executive Office:

- Supports and leads organisational performance, policy and strategy
- Communications and Member enquiries.

- The Chief Executive of Wirral Council is Paul Satoor.

Resources:

- Includes Human Resources and Organisational Design, Merseyside Pension Fund,
ICT & Digital and Business Change, Revenues and Benefits, and Finance and
Investment.

- The Corporate Director of Resources (Section 151 Officer) is Shaer Halewood.

- Inte rnal Audit, Risk an Business Continuity, Commercial Services and Procurement.

Law and Governance:

- Includes Legal Services, Democratic Services, Electoral Services, Registrars, and
Licensing. Support to the Coroner.

- The Director for Law and Governance (Mon itoring Officer) is Phil McCourt.

Neighbourhood Services:

- Includes Highways, Parks and Environment, Libraries, Leisure, and Customer
Engagement, and Neighbourhood Safety and Transport.

- The Director of Neighbourhood Services is Nicola Butterworth.

Regeneration and Place:

- Includes Regeneration, Asset Management and Investment, Housing, Chief Planner,
Special Projects, and Culture and Visitor Economy.

- The Director for Regeneration and Place is Alan Evans.

Adult Care and Healtnd Strategic Commissioning:
- Responsible for development of integrated services with health and other partners ,
and for commissioning and contract management of those services
- Includes Health and Care Outcomes, Health and Wellbeing, and Public Health
- The Director for Adul t s&anCHodkmsomnd Health is Gr

Children, Families and Education:

- Delivers a wide range of specialist and targeted services for children

- Includes Early Help and Prevention, Education, Children and Families, Modernisation
and Support.

- The Director of Children, Families and Education is Simone White.

All Council functions work together to progress the themes and pledges set out in the
Wirral Plan.

2. Strategic Priorities

2020 was the final year of AWirral P |-year planavas2 0 2 0 v i
structured around three core themes:

1 People;
1 Business ; and
1 Environment.



A summary of the core themes and the 20 key pledges are shown below:

People
Wirral is a place where the vulnerable are safe and protected, every
child gets a good start in life and older residents are respected and
valued.
Pledges:

1. Older people live well

2. Children are ready for work and adulthood

3. Children are ready for School

4.  Vulnerable children reach their full potential

5. Reduce child and family poverty

6. People with disabilities live independently.

7.  Zero tolerance to domestic violence.
Business
Wirral is a pl ace where employers want to invest, and businesses
thrive.
Pledges:

8. Greater job opportunities in Wirral

9. Workforce skills match business need

10. Increase inward investment

11.  Thriving small businesses

12.  Transport and technology infrastructure fit for the future
13.  Transport and buildings are fit for purpose

14.  Assets and buildings are fit for purpose

Environment

Wirral has an attractive and sustainable environment

Leisure and cultural opportunities for all

Wirral residents to live healthier lives where good health and an
excellent quality of life is enjoyed by everyone who lives here.

Pledges:
15. Leisure and cultural opportunities for all
16. Wirral residents live healthier lives
17. Community services are joined up and accessible
18. Good quality housing that meets the needs of residents
19. Wirral s neighborhoods are safe
20. Attractive local environments for Wirral r esidents .




I n October 2019, AfThe Wirral Pl an 20250 received

by Full Council, full details can be found on our website: Minute 70

However, the social, economic, and political landscape in the borough has significantly

changed during 2020 and the Wirral Plan 2025 is now b eing refreshed to take account of
these changes. The refresh sets out the proposed Vision and Priorities as the basis for

further discussion and engagement with members, officers, and partners in the early

stages of 2021/22.  The refreshed Wirral Plan will be presented to Full Council in
September.
Although there are some short -term actions to be agreed in parallel with longer -term

aspirations and ambitions, the thematic priorities for the Wirral Plan are:

Inclusive Economy - athriving and inclusive economy , Creating jobs and opportunities
for all.
Sustainable Environment - aclean -energy, sustainable borough, leading the way in

tackling the environmental crisis.
Brighter Futures - brighter futures for all regardless of their background.

Safe and Pleasant Co mmunities - safe and pleasant communities that our residents
are proud of.

Active and Healthy Lives - healthy and active lives for all, with the right care, at the
right time.

Wirral Council Plan 2025

Our vision is to secure the best possible future for our
residents, defined by the community prosperity we create
and supported by our excellent people and services.

We willachieve this by: " Safeand Sustainable ™.
hsive ecohomy #  Pleasant Environment
jobs and ¢ Communities

We will be:
+ ambitious
 professional
Activeand * customer Inclusive
focused
Healthy + accountable Economy
Lives

ctive and healthy lives

ot and

o Brighter
th ”m'\\ by Futures

brighter futures

wWIRRAL
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http://s03vs-intrcm.core.wcent.wirral.gov.uk/ieListDocuments.aspx?CId=123&MId=7929&Ver=4

In June 2020, the new Chief Officer structure was announced to complement the current
vision and reflect how the Council now operates; this structure will ensure we deliver on

our priorities in the new Wirral Plan and keep residents at the heart of everything we do.

It will help meet the challenges we face and deliver one of the b iggest regeneration
agendas in the country.

These priorities are all developed and agreed at a partnership level, with their focus and

goals shared by all appropriate agencies in the public and private sectors as well as those

third sector organisations t hat span both. Over the period the Wirral Plan has been in
place, the Council has changed significantly in order to progress our priorities through the
implementation of the pledges.

Wirral Health and Care Commissioning (WHCC) is a key example of the Co uncil 0s
partnerships, which enable us to deliver on our priorities. WHCC is a partnership between

Wirral Council and NHS Wirral Clinical Commissioning Group. The integrated organisation
commissions most of the health and care services in Wirral and the int egrated approach
means that we can work together to provide more seamless and effective services to

people. The aim is to commission health and care services that are of a high standard,

safe and equitable. We want to enable all people in Wirral to live lo nger and healthier lives
by supporting them to lead healthy lifestyles and enabling people and communities to

become active partners in their health and wellbeing. Further details can be found on
https://www.wirralhealthandcare.org/about -us

The Council has continued  and will continue  to work on delivering increased investment in
the area through Wirral Growth Company LLP , a Limited Liability Partnership (LLP) which
is a joint venture with national regeneration specialists Muse Developments. The
partnership was formally established in early 2019 to deliver regeneration across the

Borough over the next 10 to 15 years, through a number of schemes such as commercial,

retail and residential accommodatio n.

The Council is a member of the Liverpool City Region Combined Authority. The
Authorityds purpose is to bring about closer partn
regional strategies on transport, housing, economic development , and skills.

Forward Looking Financial Scenario

Wirral, and the local government sector as a whole, has faced significant funding
challenges in recent years and uncertainty in relation to funding is a matter that all
Councils face. Over the next five years, Wirral Council is planning for rising costs
alongside rising demand for services coupled with changes to central government funding
T asit uation that may result in further financial challenges with a need to modify
operations in line with resources available

Our challenge for 2021/22 and beyond is to deliver the Wirral Plan 2025, through

generating income to bridge the gap between resources , changes to government funding
and increasing demand whilst delivering services that are vital to residents in an efficient
manner as possible.

In March 2021, the Council approved a budget for 2021/22 together with an indicative

budget for the following four years. At the time the budget was approved the Council
estimated a budget surplus ranging from £0.6m in 2022/23 to £15.5m in 2025 - 26,
although this assumes a series of savings are agreed, r anging from £19m in 2022/23 to
£13m in 2025/26.

11


https://www.wirralhealthandcare.org/about-us

However, as w ell as the one -off use of Capital Receipts of £0. 7m, the budget for 2021/22

included a conditional offerof exceptional financial support, Kkno\
di rect i vie.dm fromthe Ministry of Housing, Communities and Local Government

(MHCL G) to enable a balanced budget to be reported. The Ministry ha d approved a

capitalisation directi  ve up to a maximum value of £9m for 2020/21 , following the draft

year - end position the Council has drawn down £6.5m , Subject to conditions.

This directs the Co uncil to treat as capital expenditure, expenditure which is either:

1 Revenue expenditure and meets the definition of an additional cost pressure as
identified and agreed with MHCLG through the Co
exceptional financial support; or

1 Any revenue expenditure not exceeding the value of income losses in the financial
period 2020/21 as identified and agreed with MHCLG through the application.

As aresult, the  Council must undergo an external assurance review by CIPFA,
commissioned by MHCLG that focused on the financial position and ability to deliver plans
for sustainability, with the intention of agreeing to a plan to address any

recommendations.

This is to be 6repaidd over a period of no more th

To ensure financial stability amidst the financial challenges that are being faced requires a

shift in the way services are delivered and funded - this will be achieved via a medium to
long term programme of change in how income is generated , investment s, and growth
along with defined activities such as:

1 Proposals for savings that address the funding gap, whilst also acknowledging that
not all services will continue to be provided in the same way.

1 Growth in Council Tax revenues, linked to growth in Local Plan target S.
1 Growth in Business Rates as a result of regeneration activity to increase the number
of businesses operating in the area.
1 Generating additional income to offset costs.
1 Changing how the Council operates to improve service, deliver on priorities , and

redu ce costs.
1 Reviewing and implementing the change programme and ensuring the operating
model aligns with the Wirral Plan to deliver the best possible outcomes for residents.
1 Working with partners and residents to provide the tools that get people into
emplo yment. In doing so, this will provide better life outcomes & a reduced need for
social care.

Coronavirus Pandemic

The Coronavirus Pandemic (Covid  -19) continues to have a considerable impact on the

Council. As we move to the new 2021/22 financial year, we are part way through the

Government 6s roadmap to recovery and relaxing of s
Council 6s services and operations has been very si
will on the whole public sector.

HM Treasury announced several significant packages of funding to support the pandemic
during 2020/21, and some of these continue into 2021/22 and will directly support
business and residents as well as provide support for Council services.

12



As part of the 2021 Budget announcement HM Treasury announced that the extended

Business Rates Reliefs for the retail, hospitality and leisure indust ry would be extended to

early years nursery settings and be adapted for 2021 with the 100% relief extended for

the first three months for 2021, followed by a reduced relief level of 66% for the

remaining 9 months of the year (ingpachoftieiscatiditiana &écash ¢
relief is to be offset by government grant funding received by the Council to cover the loss

in income.

The additional costs associated with Covid -19 response activity had a dramatic and
immediate impact on specific services as w ell as a huge impact on the financial outturn for
2020/21 . For the direct impact of Covid -19 on front line services, the Council has been
fully funded by Government for this. There has also been an indirect impact on the

Counci | 6s adaresdtofc €avid-19 and this has led to the Council seeking
Government support via the capitalisation directi ve mentioned above.

The Council is expecting continued losses across many of its streams of Sales, Fees and

Charges. These include leisure, parking, licensi ng fees, registrars, building control and

planning fees. As with any downturn in the economy, investment income is anticipated to

reduce which will create further prThesGovanenent on t he
compensation schemes offset some of these losses, butnot 100% .

The Council is reviewing how its most critical services are provided , to determine which

are required to still be operational in the same way even during a global pandemic and

further to this , determine howto  provide opportunitiest 0 new services in response to

| ocal needs as a reaction to the emergency situati
normal 6 in which we now find ourselves requires th
provides , its delivery models and the outcomes that are of the highest priority. The

response by the community, voluntary and third sector has been significant in supporting

residents and the Council is harnessing how this can continue for the future. This may

require the Council to review the structural po sition of its budget and how that needs to

change in the future.

3. Main influences on the Council and accounts in 2020/21

There have been several developmentsin 2020/21 that have impacted on the Council
during the year, some of these have influenced the presentation of the 2020/21 Accounts
and the reported financial position of the Council. Below are some of the key events.

Government funding

Ofsted inspection

Spending and recruitment freeze
Coronavirus Pandemic
Birkenhead 2040 Framework
Birkenhead Commercial District
Wirral Waters

Better Care Fund

Changes in pension estimates

= =4 =8 =8 =8 -8 =8 -8 -9
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Government funding

On 17 " December 2020, the government confirmed details of its Local Government

Funding Settlem ent. The impact on Wirral was positive with an increase in core spending
power through council tax rises of up to 4.99 % including a 3% adult social care precept,
increased Social Care Grant and new Lower Tier Services funding. Also confirmed was
further Co vid funding as referred to above through additional emergency grant funding,
council tax support, and an extension of the Sales Fees and Charges compensation, as

well as a contribution to Council Tax and Business Rates income losses.

Foll owi ng | a syeargpendingdaindgthre d@reasury had initially planned to carry

out a three -year review covering the period 2021/22 T 2023/24. However, the uncertainty
resulting from the ongoing Covid -19 pandemic is such that, as well as the spe nding
review being delayed, it has opted for a further single -year review. This uncertainty, puts
pressure on the sustainability of services as further efficiencies are sought; the Council

continues to develop proposals that deliver services in line with p riorities and key
objectives, included in which is supporting the most vulnerable members of our local

community, within the constraints of limited financial resources.

Ofsted Inspection

The Improvement Notice issued by the Secretary of State for Education was formally lifted

in July 2019 following the Inspection of Local
i nspection of c¢childrendéds services in June 2019.
The inspection recognised that | eadership in Wi

social care practice to help and protect children and young people required improvement
and was no longer inadequate. The inspection outlined five key areas for continued

Aut

rr a

i mprovement to be monitored as part of the O6superyv

the Department for Education (DfE).

Since March 2020, the authority has not been inspected due to inspection activity being
ceased due to Covid -19. However, the authority has been subject to weekly monitoring by
the DfE on behalf of Ofsted to ensure that w e have been actively meeting our statutory
responsibilities regarding safeguarding children and enabling those most vulnerable to
attend school.

The formal review was ended by the DfE during the year due to progress made. In

addition to the weekly meeting s and increased scrutiny from the DfE the authority has
also had to supply biweekly data reports on key performance indicators which have
allowed DfE and Ofsted to monitor our progress in keeping children safe. Ofsted intend to
commence inspection activiti  es from June 2021 and the local authority will be in line for
an inspection of SEND and a focused visit considering the performance of our social care
services.

Spending and vacancgntrols

The Council faced a significant overspend on the 2019/20 budget i n late 2019. The

Council took further prudent steps to mitigate this and introduced a set of actions which

included more severe restrictions non -essential spending and a more rigorous position on
recruitment to tackle the budget gap. These restrictions ha ve continued through 2020/21

and 2021/22

14



Coronavirus Pandemic

When it was apparent that the Cor onavirus was heading for a global pandemic, the

Council set about an immediate emergency response. Even before lockdown was

announ ced on 23 March, the Council had already taken steps to close its office buildings

and mobilised all staff to work from home where appropriate. A Strategic and Tactical

command structure was immediately implemented that linked into the Mers eyside Local
Resilience Forum to ensure a coordinated approach to the emergency across the City

Region.

Delegated authority was provided to the Chief Executive to ensure an immediate response
could be provided and through the pandemic, both the Leader of the Council and the Chief
Executive ensured the public and staff were kept updated on events. Our key priorities

throughout the pandemic response period have been to:

Preserve life .

Protect the vulnerable people in our communities

Safeguard our children and young people

Support local businesses and the economy

Maintain the health and safety, and support the wellbeing, of our staff.

arwONPE

The Council is still very much involved in supporting the response to the pandemic and

through the Director of Public Health is responsible for new functions such as track and

trace. While the country is progressing through th
lockdown and social restrictions, the Council as community leaders is leading the areas

response in conjunction with Public Health and the NHS.

Although still supporting residents through the current easing out of lockdown, attentions

are also turningt owards the economic recovery from the pandemic. This, as well as the

health and ment al health recovery and backlogs at
role as community leader through the pandemic does not end with social restrictions.

Instead, full recovery is expected to last for at least a further two to three years, and the

Council will need to be ready to respond and react as things progress.

To the end of March 2021 there had been 24,262 Covid -19 cases in Wirral (from 206,262
cumulative tests pe r 100,000 population) and 966 deaths.
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Week ending: Friday 2nd April 2021

EPIDEMIC CURVE
number of positive cases by Pillar 1 and Pillar 2 testing®
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*The most recent week is a partial week and only data from more than five days ago can be considered complete
The data are shown by the date the specimen was taken
Pillar 1 data is for swab testing in PHE labs and NHS hospitals for those with a clinical need as well as staff
Pillar 2 data is for swab testing for the wider population, as set out in government guidance
LFT {lateral flow device) data is for rapid tests in the community {which alse make up part of Pillar 2 testing)
Details around the government roadmap can be found here: https://www.gov.uk/government/publications/covid-19-response-spring-2021/covid-19-response-spring-2021-summary

In addition to £11.9m received in 2019/20 and additional funding support allocated for

2021/22 a total of £193.631m was received from the government during 2020/21 to

support the council és work in responding to t
speci fic areas of work or equipment, general support funding, as well as funding

passported directly to businesses and individuals in line with government guidance.

Further details can be found in the Grant Income note to the accounts.

Approximately £690k has been spent on food and essential supplies for those shielding
and in need since the Covid  -19 outbreak began, as well as over £600k on school meals.
£5.276m has been spent supporting the Real Living Wage in the Adult Social Care sector,
while £1.13m has be  paid for items of PPE.

The 2020/21 budget included a range of agreed budget savings with a net total of £45m,

some of these were not able to be achieved as key staff across the council were diverted

to other areas of work, such as the emergency helpline, food and PPE hubs, assessment
of Business Grant applications etc. This is one of the reasons for the request for the
capitalisation directive in 2020/21.

Similarly, the pandemic caused the closure of facilities such as leisure centres, golf

courses, theatr es, and charges for services such as car parks were withdrawn, reduced, or
paused, all of which led to a significant reduction in income from sales, fees, and charges.

The government compensated local authorities for such losses in income, with authorities
having to absorb losses of up to 5% of their planned 2020/21 sales, fees, and charges

income, with 75% of the remaining relevant losses compensated. While some local

authorities were able to rely on their reserves to meet the difference, Wirral do not hav e

sufficient reserves available to stand the pressure, and so this was the other area where
we required external support.

Wirral has been allocated a total of £672k as part of the Reopening High Streets Safely
(E286k) and Welcome Back (£386) Funds from t he European Regional Development Fund.

he
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This will support the safe return to high streets and help build back from the pandemic.

This funding will help to create and promote a safe environment for local trade and

tourism as the economy begins to fully reope n and recover. This funding is being used to
develop plans to respond to the impact of Covid -19 on local economies and will tie in with
other funding streams and regeneration plans as detailed below.

Birkenhead 2040 Framework

The Birkenhead 2040 Framework has been developed over the last 12 months and sets

out a programme of regeneration which stretches al
New Brighton to New Ferry T Wirralds Leftbank. The Framework is
eme rging Local Plan and proposes the re -use of brownfield -land as a catalyst for growth

in Birkenhead in a way that has not been seen since the inter -war period. The Framework

provides the context for the developments that are planned and those which are alr eady

coming forward at Wirral Waters and in Birkenhead Town Centre. £25m has been secured

through the Future High Streets Fund; £8.3m to remove two flyovers which have formed

a ficoncrete collaro blighting the town formasbgemar s a
submitted to Government.

The Birkenhead Commercial District

The regeneration of Birkenhead town

centre took a huge leap forward this year
with not only the submission of a multi -
use planning application delivering some
1.5m square feet of proposed

development but it also saw the

successful acquisition and subsequent
demolition of Milton Pavements to make

way for the first phase of development,
150,000 square feet of Grade A, BREEAM
excellent commercial office space. Public
and statutory consultatio  n continued to
take place during this period and the Wirral Growth Company eagerly await the planning
decision to kick start the physical development in earnest.
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The full extent of the plans will come forward over the next 15 years and will continue to
be led by the Wirral Growth Company, a 50:50 partnership between the Council and Town

3 Centre regeneration
specialists Muse
Developments. The
Partnership Business
Plan sets out the
proposed initial Phase 1
priorities for the Growth
Company however, the
plann ing application
identifies the
comprehensive
regeneration plans for
this major part of
Birkenhead Town
Centre which is set to

R ey ) s e ¥ deliver further office

N\ A Bt S £ L Y - 3 © space, Retail and
Leisure floorspace 1 including a new energy efficient bespoke market hall, leisure
build ing, hotel and more than 600 residential units which will undoubtably continue to
yield a major step change for Birkenhead.

Wirral Waters

The plans and ambitions for Wirral Watleerdsd,r ednjaocibns u
drivend r egener atisiomis fgra lighle sudtajnable Bnel healthier, mixed
use, mixed income project that is 6of Wi rraloé prov

catalyst for &érepopulating Birkenheadd as recogni s

Work has now commenced o n the first new homes in Wirral Waters, within the Northbank
neighbourhood, East Float. Major reclamation and public realm works have been

undertaken following a £6m HIF grant from Homes England, together with the Council led
improvement programme to the surrounding infrastructure and the creation of high -
quality active travel corridors. Peel L&P, working in partnership with the Council are

aiming to deliver a distinctive £100m development, currently known as Legacy, later in

2021. This high -quality phased build to rent residential project, consists of 500 one and
two - bedroom apartments, and includes 100 affordable homes. The development will

include dock edge walkways, gardens, and terraces for residents as well as better

pedestrian and cycling connectivit y. Adjacent to Legacy work has already commenced on
the first phase of new modular homes as part of a 350 home Joint Venture between Peel

L&P and Urban Splash. Later in 2021 work will commence on the Belong Care Village, a
specialist facility comprising 7 2 care spaces and 34 independent living apartments. By
2024/25 the plan is to develop approximately 1,000 new homes in this neighbourhood.
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The Four Bridges neighbourhood, East Float, is focused around Tower Road. Building upon
the success of the Wirral Met College, infrastructure in the form of a high quality £3m

r civilised street scheme has now
completed to provide the high -
quality public realm to encourage

new investment. Construction also
began in De cember 2020 on a new
Grade A highly sustainable business
hub, Hythe, the first speculative

office development in Birkenhead for

a decade, offering over 25,000

square feet of flexible, high - quality
office space for local businesses.

)
4
[T

Building on this succ ess, the Council has recently approved Wirral Waters Investment
Fund (WWIF) grants for both Maritime Knowledge Hub ( MKH) (the former hydraulic
tower) and Egerton Village, both located on Tower Road within the Four Bridges
Neighbourhood. The £23m Maritime K nowledge Hub will be an architectural beacon at the
very heart of Wirral Waters, built around the iconic Grade 2 listed building. The Council
working in partnership with Peel, MKH will be developed to help provide a solution to the
industrial skills short age in

the Liverpool City Region

and will provide a national

base for marine

engineering, professional

services, research and

development, knowledge

creation and survival

training, as well as offering

business accelerator space

and conference facilities to

the marine sector and to

the local business

community. Egerton

Village is a new, low

carbon 14,671sqft gateway community, amenity and arts facility located on Tower Road,
developed by Peel.

In West Float plans for Marine, Energy and Automotive Park (MEA Park) are gathering

pace. Peel s plans and ambitions for the centre po
building, have grown and developed. Working in close collaboration with the Combined

Authority, and the Manufacturing Technology Centre (MTC), the plan is to bring a centre

of excellence in Modern Methods of Construction to the area. MEA Park Phase 2, a
B1/B2/B8 (industrial and logistics) supply chain project, has been granted funding
through the WWIF and is due to be on site later in 2021.

MEA park has a Iso been included within the recently announced Freeport for Wirral Waters
and the City Region. Under the LCR Freeport designation, the MEA Park neighbourhood
and Northside area of Wirral Waters will become a Tax Site with a focus on supply chains,
manufa cturing, logistics and innovation, aligning with the Wirral Waters masterplan with
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