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Hi ghway

1.0 Highway Infrastructure Asset Management Plan

Thi

S

Pl an supports

Wirral Council 6s

Hi ghway

(HIAM-P) and a Highway Infrastructure Asset Management Strategy (HIAM-S) which
identify how efficient and sustainable management of highway assets can contribute to the
overall Vision and the corporate Wirral Working Together: Wirral Council Plan for 2023-27.
The HIAM-S calls for the development of this Plan to support the Strategy moving forward
and included within it are the:
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Performance Management Framework (PMF);

Communications Strategy;
Risk Management Plan; and
Asset Data Information Plan;

Stakeholder expectations
NHT, Customer Surveys

Legislation
Acts of Parliament
regulations
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Political commitment &
partnerships
Council members, LCRCA

Transport policies
DT, LCR & Wirral policies

Technical standards Financial
1SO5500, HMEP, UKRLG, WGA, DT funding,
WMH etc Borrowing
A 4

Corporate & Departmental Plans
Wirral Council Plan 2023-2027, Wirral Local Plan & Infrastructure Delivery Plan

h 4

Highway Asset Management Policy & Strategy
Policy statements, key supporting principles, legislation, executive summeries

HIGHWAY INFRASTRUCTURE ASSET
MANAGEMENT PERFORMANCE PLAN

Performance Management Framework
- Levels of Service & KPIs
- Review & Continuous improvement

Risk Management
- Ownership & escalation of risk
- The Resilient Network

Data Management
- Data storage systems

Il(

ASSET MANAGEMENT ENABLERS

Supply chain

Approved suppliers, competitive tendering,
public authority frameworks, plant and

«}» materials suppliers, collaboration protocols

Leadership & people

Organisation, roles and resposibilities,
competences, training, programme & project
boards, Processes and procedures

Lifecycle Plans
- Valuation & inventory
- Inspection regimes & condition

- Treatment strategy & investment options

A 4

Operational service delivery

- Resource management plan
- Route management

- Safety inspections & surveys

- Routine, reactive & emergency maintenance

- Winter maintenance plan
- Tree management
- Capital works delivery

-

Communications
4 Information, stakeholder surveys, complaints,
CRM, Feedback

Control & improvement

Performance indicators, review / audit
schedules, risk registers, continuous
improvement culture

Asset mangement systems

WGA, online / offline systems, inventory &
condition survey records, works scheduling &
programming

“«»

Traffic & route management
Traffic control centre, permitting, liaison groups,
event manager co-ordinator

Winter maintenance

v

Thermal maps, weather reports / stations,
decision protocols

I nfrastruct Pere fAs MAta oMM ¢

n f
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2.0 Performance Management Framework

Wirral Council, as the Highway Authority, is the
and the highway infrastructure forms the largest and most valuable public asset within the
Council s control. |Itds management aanorghanisethi nt enangc

efficient manner to ensure that the network meets the needs and expectations of our
stakeholders as much as possible within the constraints we face.

The Wirral Council Plan 2023-27 sets out 5 clear delivery themes for Council to work
towards, and our Highways Service is aligned to these objectives through the
implementation of an Highway Infrastructure Asset Management Policy (HIAMP) and
Strategy (HIAMS), with stated objectives as below:

Early help for children and families
Promoting independence and healthier lives
People focused regeneration

Protect our environment

Safe, resilient and engaged communities

N NN NN

Our Highway Infrastructure Asset Management Objectives:

< To provide a Safe, Effective and Efficient Highway Network for our road users
< Providing a High Level of Customer Satisfaction to our Stakeholders
< Optimising the condition of our Highway Network for all road users

Monitoring our performance against defined levels of service will enable the Council to

bal ance the needs of communities and the Council ¢
available, to ensure that the activities we carry out contribute to the success and future

development of the borough.

Policy, HIAMP,
Procedures,
Manuals,
Programmes

Highway Asset
Management

Maintenance &
Management
Operations

Revise
&

Performance
Management
Framework

Update

Monitor,
Measure,
Audit,
Review

Performance Management Frameworks (PMF) describe the Continuous Improvement
strategy for checking that operations are being delivered as specified within the
Plan>Do>Check>Act cycle. This Highway Asset Management PMF focuses on the
maintenance and management of fixed highway assets i as such it does not cover general
corporate performance, employee performance, general plant and equipment. The
Performance Management Framework will be reviewed annually and updated as required.
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21 PrincipPérfsommance Management
The objectives of setting & measuring Performance are:

< Provide a systematic approach to measure progress in the implementation of asset
management;

< Set levels of service and performance targets to enable auditing and monitoring of
the delivery of the asset management strategy;

< Demonstrate how funding is being used effectively to meet the levels of service and
performance targets;

< Provide the link between corporate vision, asset management strategy, levels of
service and maintenance operations;

< Facilitate effective communications with stakeholders by demonstrating performance
against their requirements; and

< Demonstrate any shortfalls in funding.

Establishing, monitoring and reporting on our performance is a critical function for our
Highway Service which enables us to provide objective evidence of our existing (and past)
levels of performance across a range of aspects, as well as using that performance
information to review and improve for future performance.

The benefits of setting & measuring Performance:

Provides evidence for continuously improving our services;

Provides evidence that our services meet the needs of users;

Makes our Highway Serviceds asset management
the users;

Provides a basis for effective communication;

Develops an understanding of staff and Member training needs;

Ensures work is achieved on time to agreed standards;

Provides evidence of and drives continuous improvement;

Improves decision making; and

Identifies priorities and ensures everyone is working together and focusing on
achievement of targets and goals.

AN N AN AN NN

2. 2Performance ManageAmemst &F rCabmeewotrikv e s

The aim of the Performance Management Framework is to describe how we will measure
and monitor performance of our asset management approach to achieve our Strategic
Objectives and agreed Levels of Service. This Framework will encompass performance
aspects from operational level through to strategic management level and will provide
regular performance results for review by the senior officers within the service.

The Performance Management Framework is a key document which identifies what
information needsto be collected to measure performance against delivery of the Strategic
Objectives, when and how frequently the information should be collected, and those
responsible for collecting and reporting the measurement information.
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2. 3Performance Management Process

An implementation programme for this PMF is being developed that will allow the Council to report,
based on evidence, on compliance with highway asset management KPIs, condition and
performance metrics and the general state of compliance with its stated HIAM-Strategy.

< Strategic Reviews i Assurance that asset management is being operated as intended.
This includes monitoring to ascertain whether the asset management strategy outcomes
are being met, including stakeholder requirements, that the approach to asset
management has been documented and implemented, that the supporting processes are
effective and that changes or improvements are being implemented,;

< Key Performance Indicators of Levels of Service i Measurement of the effectiveness
and efficiency of asset management using a series of metrics at the strategic and tactical
operational levels. This includes monitoring against levels of service and supporting
performance targets and determining whether they have been met;

< Operations Compliance Monitoring T Performance of maintenance contractors against
their contractual obligations need to be assessed,;

< Audits T Auditing the data in the asset management system in order to determine whether
it is fit for purpose, as well as reviewing the output and how it is being used; and

< Revise and Update i Assesses the results of the above reviews, monitoring, audits and
measurement to identify the need for change in order to comply with or improve service
delivery requirements and promote an action plan to implement those changes or
improvements.

. Levels of
Service

Management
. KPIs

Operational
Performance
Measures

Targets for the |l ocal KPIo6s are established basec
benchmarked values set by otThhea dc&Euwmtgd dts hf rHa g htwaeys &
from stakeholder consultation enable the process
2. 8f Pha®hecks will be schlepdpud Bddi xas detail ed in

2.4Strategic Revi ews

ThEi ghway I nfAsasetr Manhage ment Board will ensure t1l
approach continues to be effective by conducting
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will consider performance reviews, other reviews
any supporting i mprovement programme. The Revi ew:

Results of Management KPIs, Operations Compliance Monitoring and Audits;

Applicable legal and other requirements;

The results of stakeholder engagement and relevant communications, including

complaints, and on the adequacy and effectiveness of the HIAM-Communications Strategy;
< Reports on the adequacy and effectiveness of the Highway Management Framework,

HIAM-Policy & Strategy and HIAM-Performance Management Framework;

Other records or reports on performance of the highway infrastructure;

Follow-up actions from previous Strategic Reviews;

Changing circumstances, including changes in legislation, funding or other requirements

related to the highway infrastructure;

Changes in technology;

Benchmarking & Efficiency reviews; and

Comparisons of performance with similar organisations.

2.5Levels of Service & Management KPI s

It is important to monitor the performance towards asset management goals and network
performance in order to assess whether the strategy in place is having the anticipated effect on
the highway network. Measurement of the effectiveness and efficiency of asset management
therefore uses a series of metrics at the strategic (Levels of Service), tactical (Management KPIs)
and operational level. This includes monitoring against levels of service and supporting
performance targets and determining whether they have been met.

Levels of Service

The national Framework Document fotLeMeghwhysSAssget
a term used to describe a composite indicator t hce
asset for the benefitofc u s t o nhLevelsobservice are set to enable an easy review of alignment

of performance with the strategic objectives. Levels of Service are expressed in a qualitative

way which stakeholders, including the public, can understand and do not comprise the
performance measures themselves. The Level of Service may therefore be said to reflect the

way the service is delivered and perceived by our customers. Service quality is related to

measures of performance which may either be based on asset condition evaluation, customer

demand aspirations or corporate aspirations:

< Condition assessment provides a measure of the state of preservation of the physical
integrity of the asset and is determined by objective engineering survey or by public road
user perception.

< Customer demand aspirations is a non-condition measure of how the service is
perceived and delivered by the asset in terms of its use in providing a service to
customers by enabling them to travel. This can generally be expressed in terms of such
factors as safety, availability, accessibility, integration, aesthetics, etc. which reflect the
social, economic and environmental goals of the wider community.
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< Corporate aspiration is a none condition-based measure on how the service is to be
delivered as a whole. These could include overall safety issues such as road traffic
accidents involving KSls and claims, carbon footprint, service delivery mechanisms, etc.

Levels of Service must therefore align to the Councils Strategic objectives. Wirral Council have

defined Service Levels against each of our strategic objectives, and where applicable, against

asset groups specifically, namely Carriageways, Footways, Bridges/Structures, Traffic
Signals, Street Lighting. The | i nk between the Levels of Servic
for Highways is shown in Appendix A of this Plan.

Management KPI s

Management KPl 6s provide the metrics against whi
Levels of ServiceTheeée risaadfrngpwaeclhoemadce measur es
with the Performance Management Framewor k ( PMI
Regi on Combined Aiun h202ahygy ¢(b€RGA)ghbouring fiwv

the LCRCA wild! make up key benchmarking autho
assessments of Counci l remmi it tmemde. pBhits odn g di
PMF wi I | ensure regular review and analysis of

actions required Tfher LiCRLCrAovEimghnhway Mai nt enan
Management group are currently revhewsagohtdekbke

of perfor mance measur es have been devel oped
I nfrastwiudt ar ewi ew t o i mproving the perfor manc ¢
Management Team, El ect ed Mehneb erammagedctest akRlhs | ar
in Appendi x A obef hins t Fsomtme@eortksa | | rel evant det a
measur es, including met hod and frequency of me:
reporting timeframe and for mat, as wel | as the

The measured performance will be assessed against a range of target values that determine
which category the actual performance has achieved. Against each performance measure the
Project Board will agree targets for the following 12 months. These targets will be informed by
numerous factors; previous performance, funding/resources, legal/statutory compliance,
regional benchmarks, customer expectations and planned improvement requirements.

Performance reports will be made available to senior decision makers at the frequencies detailed
in Appendix B. The frequency of measurement of the metrics varies, however a summary of the
outputs should be recorded quarterly.

The review process will not be limited to the measures detailed in Appendix A but will be supported
by using the results of a benchmarking exercise together with other operational and business
efficiency measures, for example the effect upon the service of implementing:

Changes to the operational service delivery arrangements;

Suggestions shared by supply chainpartners;

Recommendations made by transformational reviews;

Collaborative working arrangements; and

Procurement changes such as entering into a new HMEP standard contract or similar good
practice procurement model.

AN NN NN
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The performance reports will be considered in depth as part of the annual strategic investment
planning process to determine how historic investment decisions have impacted upon the
performance of the network and to determine whether future investment decisions may be
refined to increase performance and ensure that work activities remain aligned with the Council
Vision.

2. 6 Nati onal and Local |l ndi cator s

Nati onal performance indicators are collated in
Requirements from Local Government , referred to
condition dat a, road | engths, widntrers kstdadlka helqdii

The Government requires t he LCRCA to produce 1
performance in delivery of services, of which a
hi ghway networ k:

< 129-07 Highway inventory data

< 130-01to 027 Roads where maintenance should be considered

< 130-037 Skid Resistance

< 130-04 7 Carriageway Work Done

< 132-007 Road Length Survey

2. CTompliance Monitoring
Operations Compliance Monpeofbonmanseusetdmabntcéaera
against their confthreset wale alelviiggameidonrse.gul arly suc
put into place for any area where perfComméainaacte:
Monitoring shal/l be carried by the following coni

Wi r r al 6 sCohtiagsh wa y

Siemens;

Contractors on the small, medium and large frameworks;

Contractors appointed for one-off contracts with values greater than £1m;
Material suppliers with values greater than £0.5m per annum;

N NN NN

Theerformance Metrics for each of the abbobvei wceél
they may vary as each contract progresses. As
monitoring has been developed. I 't i se faonrd eraecpho rcto
required and as such it-fiog mahd hadntwiddt dred a1 smmat r |

2.8 Continuous | mprovement

¢ NHSGa YR . SYOKYINJ]AY3

Targets for the 1|1 ocal KPl 6s are established base
val uelsy setther Engl i sh THargghesmasy aAluschoreadd etso refl ec

10
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avail able and forward planning for future resour
gualities and frequencies if insufficiemasdgdinds
consi deérei mg stori cal performance, condition, cust
requirements and the funding available and establ
Being a member of the LCRCA makes Wirral well pla
targets. Benchmarking is a useful t ool to contr

l evel s with our neighbouring auwt hvhreitthiees wien aared e
most suitable methods and procedures or whether 1

Wi rral Counci l i's also a member of or contribute
with other | ocal authorities from across the UK.
< Cheshire West & Chester Council
< Association for Public Service Excellence (APSE)
< Annual Local Authority Road Maintenance survey (ALARM)
< National Highways & Transport Network (NHT) Customer Quality Cost (CQC)
< Association of Directors of Environment, Economy, Planning & Transport (ADEPT)

In addition to the above, the Council commissions an annual survey from the National Highways
and Transport Network (NHT) to determine the level of public satisfaction with Council Highway
Services. The process of comparing achieved values against service levels and benchmarked
targets is part of the Continuous Improvement process described below.

t SNF2NXYIyvOS wSgASsa

The strategic reviews, KPI, compliance monitoring and audit results shall be monitored to enable
the Council to assess if the methods and materials in use, either in planning or execution are
working effectively to result in the expected outcome. If this is not the case, the strategy or method
may need to be revised and updated and provide the mechanism for continual improvement of its
highways maintenance and management services.

Performance reviews consider resul ts, factors co
performance requirements have not been met. Revi
but it would be wusual for them to be carried out

Reviews should focus on the performance requireme
HI AMt r at egy and measur e t he progressManagemedntve

Framewor k. They can al so consider mor e operati
i mprovement actions should be captured for al |l
performance i s beTlhoew stchoapte ,e xlpeeacdt edadf.f i cer and fre

described in the daenpdicAmemhetiBdbifxoPB h s an

LYLINPGSYSYid tflyyAy3d FyR [/ KFEy3aS alyl3SySyi

The outputs from the Strategic Reviews, Managemer
Monit wrailmglat ed where appropriate by audit, may r
changes to:

< Asset management policy and strategy;

11
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< Asset management performance requirements;

< Change in performance standards

< Resources for highway infrastructure maintenance and support; and

< Other elements of the Asset Management Framework.

ese improvements may be formally documented in
pected outcomes of the i mprovement, the specif.]i
eded to deliver them and ti mespgril®ersitised oxvmrdnenp
meframes that are realistic and affordabl e. [ n
sts, strategic priorities, | evel s of service ¢
sure that hedus®sni $ hmaiomtaiome of the i mprovemend:
ovide to the authority and stakehol der s.

aded bSye ni b e Hi ghway Mai ntenance, &wvidder ekitg hlwiagy
frastructure Asset CMantdqamearst |Bnparod e ment me et

dertake Continuous | mprovement reviews. Il ncl ud
akehol der, such as the NHT survey. The meetin
eqguent |l y ciefs scaereymed ne
oposed i mprovements should be costed, ti med ar
ich aims to remove waste and i mprove vaklkuewy i
amples of waste are:

Muroar waste due to variation

Mumir waste due to overburdening or stressing
Mudal so known as the Aseven forms of wasteo
Transpolsathene unn-ealkaddad) (moowme menatt edfi ap &r, t ¢
information between processes?

< WaitAng: people or parts, Osweaitteimmrsg ofrorf acci Wornt k e
compl eted?

AN ANA

< OverprodAucet i yoamu delivering sooner, faster, o]
customer is demanding?
Defebbes the process result in anything that t
l nvenlorwou have any r-iaqwr ongtess a( Wl Pwor &r fin
deliverables that are not having value added

< Movemdédmtw: much do you move material s, peopl e,
processing step?

< Extra Prédoawssmunp: extra work is performed beyo

customer ?

dzR A G &

Al
be
s u
St

Th

I aspects of highway management and maintenanc

internal or external but must be independent
bject to audit include theasbaruotsarsyAssees Mani
rategy, routine operations delivery and major |
e scope and frequency of these audits wildl be

12
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2. 91 mpl ementation

The overal!l responsibility for the governance al
Framewor k r efsstssi sMiatnstc tt dnre, IHn fgrhavatywsutcltiunr et hi s r esp
the collection and coordiana&tdi admt af i B € edied relgead ceedr |
(Structures & Adoet ther fHdrgrhavraoyye )Ser vi ce. The di sc
asset groups are responsible for providing relev
and they wil!/l also be responsible for putting i
reuired to address performance targets.

AppenmnBbiudx | i nes t hiemplcdhmamntb@®ab®mdnndertaken.

13
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3.0 HIAM Communications Plan
3. 1Purpose
As the I ocal hi ghway authority, the council are 1
forms the | argest, most valuable andcmostolVisWbI
recogni se -nahantt aa nweedl [hi ghway network plays a key
wetcbnnected, whilst being a vital part of Wirral.
Residents, businesses and organisations are all
around, and beyond, the borough by either wal ki nt
motor bi ke, mot or vehicle or HGV.amd gmaii reteadn aamade eif
therefore necessary to ensure that the network m
customers as much as possible, within the constr:
partnership with | ocal p eto pil ref emmaid | ;mfg k ey i @drenjt esc
across the borough.
The Highways team al so manage gritting, pedestri:
range of i mprovement schemes including speed | i mi
services. Other public rights of wwgyssachkh astsbol
after by the highways service. Thepacrotuyncrida d wso rrkes:
closures on the highway.
Hi ghways are unfortunately always at risk of dam:
such as severe weather, ageing, increasing traffi
turn, result in visible defedtgssi,nalnddidred exdti veel
These defects are seen and felt by residents and
council 6s reputation and/ or negative media cover
Organi sed asset management will deliver an effici
of our highway infrastructure assets through | oniq
defined and achievabl e for avaiabalbel eo ubru dhgi egthena yT hni
continue providing:

< A safe and pleasant community

< A sustainable environment

< A network that can support active and healthy lives

< A brighter future for all residents

< An inclusive economy
Therefore, effective communication is important 1
confident in both our service and that money i s |
provide a greater understandi hguotfutbeassenrtsi naki
economic growt h, i mprovements to health and well |l
Our engagement also allows us to raise public
face and provides us with an opportunity to ex
order to meet our needs but al so manage custom

14
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3.2Communi Aamso®& Objectives

The

AN NN NN

Counci |l ai ms, through communicati on, t o:

Raise awareness of the services provided by the highway service
Increase customer satisfaction with the services provided

Improve the level of trust and confidence in the decisions made
Support elected members in their role as community representatives
Use modern technology to reach as many people as possible

hoa2SO0a@Sa

To inform customers of the services the council provides and the quality of service they
can expect

To demonstrate the positive work being carried out to maintain and improve the network
To communicate efficiently and signpost on where to find further information for
significant schemes and works

To engage and | isten to peoplebds concerns
on a regular and timely basis

To inform how the council spends highway maintenance resources wisely, using the
most appropriate treatments

To work collaboratively across internal departments and with partners to ensure that
communications are as informative as possible, consistent, factually sound and easy to
understand

To help customers understand how they can report highway issues, influence and help
shape the work

&

abc

rif
nd
oe

3.3Communications Strategy

The communication strategy aims to provide cl a
both Highway I nfrastructure Asset Management a
of al | communications wi |l be whanhdwé har e ndeisn
involved, to build trust and to inform.

The following core principles wildl be foll owed:

<

Regular accurate and consistent updates providing up-to-date information about
highways matters, with a continual drip feed of content around investment and
improvement into our network, ensuring customers are informed and aware of the
process and the year-round work of maintaining our highway assets.

Plain and easy to understand jargon free language so that customers with no
hi ghwayodos knowledge are able to understand

Honest, clear and simple communications will be delivered even where difficult
messages are required; for example, should schemes fall behind due to bad weather or
other unforeseen circumstances, we should tell our customers. This will help
demonstrate that the asset management approach is the most effective, long term
solution, and offers good value for money.

Transparent communications about how decisions are made in relation to the
identification, assessment, programming, delivery and completion of asset management

15
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activities including maintenance works and how people are involved in making decisions
for the service. This will allow customers to understand the position and the rationale
behind decisions.

< Timely and pro-active communications in advance of any works taking place and in
l i ne with t he -@akingpwmiessé6s deci si on

< Customer focused and listening to ensure the information is used to help drive service
improvement.

< Safeguard and maintain the reputation of Wirral Council.

< Our ambition for Wirral should continually shine through everything we say, along with
our commitment to provide communications in an informative, accurate and effective
manner.

To achieve these principles, we willMapomupi cjatet
arel anned out i n adkveayn cset, a kieodr dedimhsgu raei tthhat al | cus
advanced warning of any wor ks, diwhedarlsei gomr ornoouti ensg «
l onigegrm benefits Wef atihme tscapeomesspd ® jmct updates at

taking the customer on the journey from the star!
l ed by strategic partaersnsWieaml wsl tommpport to
a |l ocal l evel

Day to day operational work also needs to be c¢coml
surfacing updates began in ZO0f9omeprsopdal emetiiae:
devel opeudsisnignctehi s met hod of communication for ot
winter gritting and Streetscene works. News cont
the council 6s website and Wirral Vi eilWesiwoa ka twi tt hhe
contractors to provi de rloathtde mg troaplsopgédratti s ei n 0!
ensumidrn@gnced notification and safety &Lownitesmtbef o
produced through different media including video
and make the projects relatable.

The counciiltmke wadisn tlkeub of i nformation on our hig
for customers to report issues and engage with t|
reporting systems either through mobile od PC, (1
|l i braries) the council és customer service team wi
answer any enquiries.

Al relevant policy, standaigs bl $sehedcenandteprojucd
website and reviewed regularly as appropriate. B
to ensure that wuploaded documents are accessible
readers requimata Odoffexampl €éothose compati bl e wi
and text wildl be used in videos to describe high
Social media and press media enquiries on scheme:
to provide accandbteginwéormatcounncil 6s side of t he
appropriate with contractors and partners and dil
Council ®Hepsgitmg with customers can be mutually &
needs and expectations of customers needed to de:
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fGNY §S3IA0O aSaal 3Sa

Cl ear and accurate information wil/|l be made avail
ensure they understand how the councill

< Plan and select works i The council takes an asset management approach to
highway maintenance by specifying the right treatment in the right place, at the right
time to ensure that the asset delivers the required expected level of service and life
expectancy and aims to therefore reduce the need for more costly reactive repairs.

< Focus on a Resilient Network i Highway maintenance works will focus on key roads
which form a Resilient Network in order to preserve economic activity and access to key
services during severe weather and other disruptive events.

< Develop a sustainable network i We want a highway service that is fit for the future,
that leads the way in its response to the climate emergency and is environmentally
friendly to enable more people to travel on foot or by bike by creating a safe, integrated
and well linked network of walking and cycling routes.

< Deliver services i We are committed to investing in, maintaining and improving the
highway to deliver an innovative and forward-thinking network.

< Focusonsafetyi We want a highway service that focu:

< Produce works programmes i The council carry out inspections to plan for future
works to ensure that maintenance (whether that be to roads, footpaths, structures and
streetlights) are consistently carried out in a planned and coordinated way (for example,
our roads and footways are all addressed within an annual summer maintenance
programme).

< Collaborate i Utility companies have to make repairs to their pipes and cables, often
under our roads and footpaths. We recognise that working collaboratively with these key
customers, where possible, can be beneficial to our maintenance programmes, repair
works and schemes

hLJSN)} a2V I f aSaal 3Sa

Cl ear and accurate information about current act |
categori es:

< Planned maintenance to enhance or replace existing highway assets:

1 Annual road maintenance programme (programme on website and weekly social
media updates).

1 Plans to roll out this for other programs (for example, LED lights program with a
monthly dashboard of successes) - residents have found the road resurfacing
programme useful and informative and displaying in this way means that local
elected members and the call centre can also direct residents to this information.

1 Road safety schemes are promoted in engaging ways for example through videos
and photography to show how the team are working with the community, schools
and businesses to promote safer travel.

17
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< Maintaining a resilient and accessible network:

1 Highway teams update our communication team about any sever weather alerts or
large leaf fall and the action they are taking. Gritting routes and leaf fall programme
details are then added to the website for residents to view. Works are coordinated
to minimise disruption to the public. We aim to ensure the benefits of this are
conveyed to residents and that works are always in their best interest.

{LISOAUO aSaal 3Sa

Clear and accurate information about plans or wh

< Specific projects/ plans:

T Information, FAQs and works schedules for major projects published on public-
facing council website and full briefs given to the call centre and used for social
media engagement.

1 For traffic management schemes, such as a new pedestrian crossing, we aim to
explain to the public the rationale and benefits the new scheme will provide so not
just seen as more roadworks and inconvenience.

9 Press releases are sent out to local media about schemes or major projects (FAQs
and information on the website may also invite local media attention)

9 On site scheme signage is put up by contractors in advance of any works.

< Specific responses/ feedback:

9 Social media responses to queries about specific works or projects (this platform is
used to engage as wellasinform-r esi dent sé6 enquiries are di
appropriate to online reporting forms, FAQs and other digitally available
information to provide them with honest and accurate information)
Responses to FOI 6s
Responses to CRM reports - standard letter responses are currently used to
respond to residents after they report faults and we plan to continue monitoring
this as highways switch to a new Highway Asset Management System so we can
further enhance the reporting process and the information residents receive
1 Responses to press enquiries (the relevant highway team is contacted so that we
can provide factual and accurate information back to the journalist, this is done so
as quickly as possible)

= =

34 Stakehol der s

Hi ghways is of significant interest to the publ i
shodludhcti on and how it should be managed. Engage
them infor med, provide mutual under standi ng, me e |
ultimately i mprove customers sati sfractairoen coofn stihdee
during the planning and delivery of services and
engage and inform as many people as possible frol

The taAppsesnCksihxow our stakeholders and the most ap
communi cati on.

18
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Whil st the Council i s not responsi dlhe frers ptome i M5 .
Nati Bnghways), when major schemes take place, we
pl ans to ensure our residents are fully informed
partners promoting schemes for susmasthabeeentrlaywel
supporting Merseytravel with the promotion of t hi

35 Engage,@omtsul &fae e dma c k

The council 0s customer relationship management (¢
compl aint s, comments and compliments andWprowai de:
Counrcdadently finali seda tnheew i RM @sngesntiteam B lommwiodfg st a
better manage the cust omerpreonvgiudeensh assnc ed hef hew 6 D1
able to provide regular automated updat @asndto cusH

i mprove the customer journey for those reporting
Wi rral Council 6s soci al media channels al so provi
range of council services, including programmes
media channels are managed by arearCdhriogmpges tCotmm
Council website where more information can be f ol

where appropriate to provide accurate and timely

The council also facilitate meetings with electe
interes.t Tghreourpesgul ar Okeeping in touchd meetings
Hi ghways and I nfrastructure acts as a |link betwe:
projects, and the oplitniiomnsalodo |arc adppcersti dreinttys . f or
feedback from | ocal people which wildl inform fut.

QR Codes have irmtrceindadd theelnetters and adehéteed by
wor ks iinngclvuedhi ¢l e tchreo sasninnugasl anodpd oma iamthidarea MQRe c o d e
provide a link to videos and, FA@shmakbpthianhg tods ul
sur fdarceessi ng, ofvhealengkl sml| i sewbhfaos @ efyead lcaamk b e

submiitnt edreas inclaoafdifhignt ileeduadi ky st af fprcioorduct
communication regarding the works and overall sal

| dzZAG2YSN) { I o&aFl Qoa2y { dz2NBSe i

Wirral Counct hdatoimom asls i Wilgrhawasygso (raftid ) surveys annt
whichl | ects public perspectives on, and satisfact
Local Aut h8rt nftigr satr eltresh @e@ 0 DB4LAut h orhiatvieed aken part

sur weyivi gimmer sawi i msi ght i nt @npsubd d s Spuesr trcaeigrst ai bol ne
tmaport i nfarcacsetsrsuichtidriea,y concemmgestti omaf fiaadpdlhleu
condiotfi omads and pathways.

NHTal poovides a supported Network environment in

< measure their own performance
< compare with their peers and
< identify areas for improvement
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| 2y adg GFa2y

We want everyone to get i nvolareHavwaen dy cahraopstadtelse afni
online portal whake pasifdentengage metnhem,ctdrvduiideis
a foraumaitdeaarsdnf | uence tdle@airmaons i n
https://haveyoursay. wirral.gov. uk/

ThéaVe asked, yoopageHigVfewey odlirpsawi dedbwehelr e resi der
and cust@®mersad about how we are using the result
Council dedi seehebomwws make a difference.

Where projects require consultati®%$sseesamalc itfairaedo!

audience identifithisfooulmaonclpudé¢ ecase to face
| et tosmrld ,ne surveys, or for smaller specific schem
The counci l has a statutory duty to communicate
i mprovement schemes where the council intends to
Orders (restricting access, waliitmintg womderartkhea gRo ¢
Regul ation Act 1984. The procedure adopted by the
the 6Local Authoritiesd Traffic Orders (Procedur e
1996/ 2489) as amended.
These statutory consultees include but are not ||

< Police, Fire and Ambulance Services

< Road Haulage Assaciation, Freight Transport Association

< Residents or Resident Groups

< Chambers of Commerce

< Action Groups (Mobility, Cycling, Bus Operators, Taxi,)

The authority must publish a notice in a | ocal n
provided to those |ikely to be affected. This ma
and distributing lettersrso(tboabghptbpeertiesnand:
this specifically so long as the other publicity
The relevant documents must be held on deposit f|
published and must remain on deposit unti/l Si X W
(or a decision has been made by rtohpeo saaut)h o rTihtey mion
period for consultation is 21 days.

It is a requirement that the notices of the cons:
circul atairnega iinn twhhei ch t he highway concerned is si
appropriate points on that highway. Customers ar ¢
comments. All comments received areefiocé udelle mas :

approved.

3. 6Methods of Communication & Communicat.

People engage with information in a variety of w;
exciting new ways of communicating, traditional |
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fundament al met hods of communicating. Using a val
outl et s, enables us to reach a wider customer auf

Bel ow are the channels that we communicate throuq

Channel Contacts

Council runchannels 1 Wirral View online (public)

These publications are operated by Wirral WWW.Wirralview.com

Council to reach residents, staff and council 1 Wirral Viewe-newsletter (public)
members. f Climate Emergency and Environment e

newsletter (public)

1 Wirral Council websiteyww.wirral.gov.uk
(public)

1 Staff Intranet (staff)

1 Inside View enewsletter (staff)

Websites 1 www.roadworks.ordan interactive map

This enables communication with stakeholde showing roadworks across the district,

by providing an A to Z Guide of Council including works by statuary undertaking

Services. such as Telecoms, Electric and Gas
companies)

9 Highways webpages on
www.wirral.gov.uk(public)

These webpages include, but not limited to:

9 Information on each of the areas within
this asset

9 Details of current works programmes
(updated accordingly)

9 Details of major projects

Facility to report highway defects

1 Winter and gritting

=

Social Media

Our social media channels are an increasing|
important way of communicating with Facebook@wirralcouncil
stakeholders, providing us with another Stay Well Wirral Facebook
platform to reach a differendudience. The @StayWellWirral

Council recognise the need to regularly publis
updates around key projects and works
programmes, particularly where this may cau
disruption for residents and visitors to Wirral.
2 ANNI t /2dzyOAft Qa &a20
reattime dialogue between staff and Wirral,
reducing response times and more efficiently
signposting.

Twitter @WirralCouncil
LinkedIn@Wirral Borough Council

= =4 —a -4

Love Wirral Faceboo® L oveWirral
Love Wirral Instagrar@ LoveWirral
Instagram@wirralcouncil
You Tube@WirralCouncll

= =4 -4 A
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Channel Contacts
Print media 1 Wirral Globe
Local publications in Wirral are a great platfor ¢ Ljverpool Echo
for us to be able to reach residents and other 1 West Kirby Today
stakeholders. The Council has established 1 Press Association
relationships with local and national journalist 1 Mercury Press
and there are corporate guidelines for 1 Wirral Life
communications with local ntka and these wil )
always be followed. The most relevant news | 1 Mersey Magazine
outlets are targeted based on content. 1 Highways Magazine
1 Construction News
1 Premier Construction Magazine
1 Surveyor Magazine
9 Local community magazines and

newsletters

I Wirral Globe online
Local media online 1 Liverpool Echo online
Radio media 1 Radio Merseyside
A few local channels often feature highways 1 Radio City
related news and discussions witksidents, SO| ¢ GJobal Radio (Heart, Smooth etc)

this is another channel that we like to reach o
to when it comes to significant projects and
schemes.

Broadcast media

For major projects and issues, TV broadcast
media can be used as this is one way that
important messages can be put out to a wide
audience.

=

North West Tonight
Granada Reports

Other methods of communication
These are the other main ways we
communicate with our customers.

= =4 -4 -4

Email

Phone

Faceto-face meetings
Public Council Meetings
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4.0 HIAM Risk Management

Wi rral Council, as the Highway Authority, is the
t he hiigthfmagyst ructure forms the | argest and most
control. Ri sks associated with the assets and
therefore need to be managed to ensureedhat the
efficiently and effectively.
Ri sk management is a business discipline that
threats to the organisation achieving its goal s
management i s an important c¢ompeonnte ntRiosfk hmagnhangaeym e
di scipline in itself and covered by 1 SO 31000
A risk can be defined as an uncertain event, whi
desired performance of an asset or series of ass:i
of a perceived threat or opiptourdteu noift yi tosc ciummpraicntg ,o n
The most commonly understood risks affecting the
there are a wide range of other risks and thei
asset managesmentRipkescea el ated to Highway Asset

< Safety;

< Reputation;

< Asset loss or damage;

< Service reduction or failure;

< Operational;

< Environmental;

< Financial; and

< Contractual.

Asset management principles encourage risk manag«
in poor condition and increase the potential for
ri sk. The advantages of asset manafgeaneqndt i detl airdiec
and failure rates, providingpgasaead ede dieqnicen braslei n@.

This Risk Management Plan has therefore been desi

with Wirral Council 6s corporate Risk Management
the corporate Risk Management Pol i cwqulwdimrho wats
review and update of this HIAM Risk Management

Ri sks associated with e
by this Plan. Such ri sk
asset management is onl
effective or sustainabl

%

s wi ||l be managedGoatd a
y possible with good ri
e

1t 9r eonre tehvee notust bsruecahk aosf Gapavri

unliessxsp otsheed Goou.nc i | know:

4. 1Aims & Objectives of HIAM Ri sk Managen

Wi rral Council ds corporate Risk Management Pol
iOur goal is to become a risg&kawanagemganissatio
embedded in all/l aspects of the Council és busi

To achieve this, the aims and objectives of the
policy, are:
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< Ensure all HIAM risks are recorded and managed / mitigated as needed;

< Establish clear roles and responsibilities for risk management within Highways;

< Encourage maturity and candour in discussions between officers about the uncertainties
associated with our objectives;

< Incorporate risk management considerations into the HIAM decision making processes;

< Reinforce the importance of effective management of risk through training and provision of
opportunities for shared learning; and

< Monitor our risk management arrangements on a regular basis.

Specifically, this means:

Defining clear ownership (recording/maintaining and reviewing) of risk registers;
Monitoring and managing risk within fully populated Risk Registers;

Specifying escalation criteria; and

Identifying a Resilient Network; and

AN NN A

4. 20wnership of Ri sk

Thewnership of risk is detailed in Section 15 of
and Responsibilities6. As-bwswldd chud taux pectSead twiotnhi
al | of ficers within the Councili skav&eatdony 150 f iu
who is responsible for recording/ maintaining ris|

reporting of risk to more senior managers and f ol
corporate rolee Bhe fBhbl bowited officers:

| Risk Champion | Senior Network Operations Manager |

The role of the risk champRohe §Reasnpdodnesnitbiifliietd eisn o
Corporate RiTsok pRoolviicdye) ai sfooficdu 1 aft ®r ramdk anmanagement
their area of.dhe organisation

< Provide support on risk management.

< Encourage staff to embed risk management principles into their daily work

< ldentify training needs in relation to risk management and reporting these to the Risk &
Insurance team

< Co-ordinate information on risks and opportunities

Maintain risk registers

< Share examples of good risk control practice and lessons learned

N

To ensure that they reflect dwkrsemt |di heumstva reave
whenever:

< there are any significant changes to workplace processes or design.
< new machinery, substances or procedures are introduced.
< thereis an injury or incident as a result of hazard exposure.

Al | ri sk assessments showladimse reviewed on an ani
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4. 3Ri sk Regi sters

Wi rr al Counci l
have a duty to
doing so, they

recognises that there are risks i
record and manage thesfefecsikse i wa
are more | inkcel y hteo vfaud lufei lofo ljhec tsie

Risks are recorded in a cascade of Risk Register:

Management Pol i
10 and 14.

As detaile
various ri
the risk p
i mplicatio

S5 T 0 o

Operational

i
defects on t e

cy Sections 11 and 13 and the revi

within the corporate Risk Management
k register and rated according to thei
ority. Ri s k si naarnec i aasl s @ srspeadc ti, n hteearl mmsh aaf
s, reputation and business service i mj

sks associated with highways incl ui
hi ghway. Street | ighting i s associ

r
h

l evel changes to lightimg Irdwel d§ nmpequi.r e | womrds ird esi
e

drainage ass

regi me.

ts
WeiMai nt #i gddvay s

pose operational ri sk through pol
I nfrastructurerCbédeddf ePtacepacer

Corporate Risk
Management Policy
Register category

Highways Risk Registers

Wirral Plan Pledge
Strategy Risk Register

Not required to be held by Highways. Any risks that
lie within Highways that fall under this category will
cascade from the O6Service

Corporate Risk
Register

Not required to be held by Highways. Any risks that
lie within Highways that fall under this category will
cascade from the 6Service

Service Plan Risk
Register

The Highways O6Service Pl a
reflects strategic risks that would be associated with
Highway Maintenance. Examples of strategic risk
include failure to achieve strategic investment

targets,

Programme Risk
Register

There are 3 programme boards with responsibility for
highway maintenance, namely:
1. Highway Infrastructure Asset Management
Programme Board;
2. Highway Structural Maintenance (HSM)
Programme Board;
3. Network & Management Operations.
These Boards will manage tactical risk. Examples of tactical
risk include common high unmitigated risks at the project
level, project risks that have an impact of more than £100k,
issues with Highway Delivery programmes and HIAM KPIs.
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Hi ghway

I nfrastruct Pere fAs MAta oMM ¢

Project Risk Register

The

and

term O6projecté
Highways associated with operation and delivery of
maintenance services. Individual Project Risk
registers will therefore include risk registers for:

1 Capital Works. Risks, generally associated with
time and cost issues that would affect delivery up
until construction contract award, are tracked for
groups of similar construction activity eg. HRA
Resurfacing, Surface Dressing etc. Once specific
construction contracts are awarded, project risks
registers are developed and maintained by the
Contractor. Significant risks, generally associated
with time and cost, are discussed with Wirral
Council at construction progress meetings and
escalated to Programme Boards as appropriate;

1 Routine (emergency, reactive, planned and winter
maintenance) Works operations. It is noted that
currently risk registers have not been developed for
each routine (revenue) activity but each activity lead
has a full understanding and record of risks on a
RAG system as needed; and

1 Asset (Systems and Performance) for each core
asset group. It is noted that currently risk registers
have not been developed for each asset group but
each asset lead has a full understanding and
record, as needed, of asset risks.

cover s

vari

ous Ri sk

Registers f

Service Plan
Risk Register

or Wirral Hi ghways, cas

HIAM
Risk Register

=

}

Highway
Maintenance
Delivery
Risk Register

4

Asset

Risk Registers

I
Network &
Operations

Management

Risk Register

Y

Capital Project
Risk Registers

Network
Operations
Risk Registers

Network Traffic

Revenue Works
Risk Registers

Management
Risk Registers
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I n accordance with the corporate Risk Management
(i .e. risks are recorded, maintained and reviewe
H&l Risk Register Recorder / Reviewer
Maintainer
Service Plan Risk Register | Assistant Director of Highways & Transport
Highways & Infrastructure Portfolio Board
Programme Risk Registers
Highway Infrastructure Senior Highway HIAM Programme Board
Asset Management (HIAM) | Maintenance and Street
Light Manager
Highway Structural Senior Highway HSM Programme Board
Maintenance (HSM) Maintenance and Street
Light Manager
Network Management & Senior Network Manager HMO Programme Board
Operations (HMO)
Project Risk Registers
Capital Works Risk Senior Highway HSM Programme Board
Register (scope as detailed | Maintenance & Street Light
below) Manager
Routine Works Risk Senior Highway HSM Programme Board
Register (scope as detailed | Maintenance & Street Light
below) Manager
4. 4Ri sk Escal ati on
Ri sks that have been classified as high require
acceptable |l evel, and these schemes and projects
Programme Management Officer and r eepnorctleads saicfcioerdd
require no further controls other than monitorin
Ri sks at project level wild/l be escalated to prog
circumstances:
< Common high unmitigated risks at the project level
< Project risks that have an impact of more than £100k
Ri sks at programme | evel wild.l be escal ated to se
the following circumstances:
< Common high unmitigated risks at the programme level
< Programme risks that have an impact of more than £250k
Heal th and Safety risks are assessed at project
of accident s, none deliverRy skfs ChMtamdvH&SR Bl gms
t hat occur on a regular basis wildl be reviewed t
require a change of procedure. These reviews and
the Performanckr dasmwgrelkme nt
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nt

Resilience Review (2014) i
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etwork and these are all/l [
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ncludes the objective of pr
thought that Climate Chang:t
extr eme swirnvti ¢res isruaclhu daess gwi
ccessible highway networ k di
resilient to deterioration

so increased the propensity
Materials therefore need t
aching bot h uexetsr.a oCadirn aargielwa
sceptible to further deteri
n water saturated material s.
n dleaweyri nlga ybeorusn di myaa cetrii mg son |
iageway. Surfacing is theref
ity rainfall resulting from
to increase the | ife of <car
g such water ingress.

Ri sk Management Strategy dei
oding associated with CIli mali
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HIAM Data Management Plan

ral Council, as the Highway Authority, is the
hi ghway infrastructure forms the | argest and
trol . It6s management and maian emragharei snedke,d 4 fof
ner to ensure that the network meets the need:

i ble within the constraints we face.

al peopl
i nfrast

6 ensuliinigrmesli océnkeyape okepgt s and w

0
n
h as poss
e
ructure across the borough.

purpose of asset data management is therefor

Link the Highway Infrastructure Asset Management (HIAM) Strategy through to the
management and delivery of highway operational services;

Enable the Council to understand what assets it owns and what condition they are in;
Ensure the Council can comply with statutory obligations;

Support the Council és Plan and vision;
Assist in the valuation of assets and other financial reporting requirements;

Facilitate lifecycle planning and investment modelling;

Assess risks;

Make informed strategic decisions regarding the maintenance of assets;

Monitor, manage, report and benchmark performance; and

Facilitate communication.

s Asset Data Management Plan has been therefol
ormation for the core asset groups, namel y:

Carriageways (incorporating Footways, Cycleways, Rights-of-Way, Highway Drainage
and Lines & Signs)

Street Lighting

Highway Structures

Traffic Signals

s Plan cascades into Asset Lifecycle Plans f ol
ormation is collected, how frequently it is ¢

1Ai ms and Objectives of Highway Asset LC

d asset management is only possible with good
sustainable unless the Council knows what ass:
ncil &6s aims and objectives oft ohighway asset d:

Devel op 6Symol ogy I nsight 6 hgbwayassets, withthg! e sour
exception of Traffic Signals;

Work with the other LCRCA districts to use an
data management system for Traffic Signals;

Ensure that the stores for asset data are secure but with easy to use access to suit

Wi rral s highway asset data management requir
Ensure that the stores of asset data provide a reliable and easy to use format of up-to-

date asset data and allow effective and efficient upload of new or amended data;

Review the quality and accuracy of the data and develop and implement a plan to improve

the data where required,;
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< Accurately and consistently reproduce and report asset data as required; and
< Ensure that data can be used consistently and accurately to support the following:
0 decisions on future data requirements;
financial reporting requirements such as WGA valuations;
Streetworks requirements;
performance analysis;
asset lifecycle analysis processes;
knowledge and risk-based decision-making processes for routine and capital
investment and budget setting;
the Highway Asset Management Strategy.

O OO0 O0Oo

o

5. 2Ai ms and Objectives of Highway Asset D

e data required for and relevant to highway as:
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5. 3Ass et Management Syst ems

Asset inventory and condition data should be hel
Wi rral s asset inventory and conditi drespaotkee has |
systems. I n 2019 it was decided t hat al | dat a, W |
(which are held on 6Siemens I nViewd), should be :

I nsight data management system.
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The project to transfer the asset data from the |
in the summemrl déf mMmapbd9 asdet modul es. ilmplemeean etdo
facilitate the process to transfer data from hi si
of all datft ian thded rdt avkdeSmmnti me 2 Oup dat eids i mel2d 2f3or Inef e
the Highway Asset Performance Team Leader.

Worikengoing in reviewing inventory and condition
procedure wil!/ al so be developed to clearly iden:
collect armkegpdate, where and in what form the d:
ownership, and whbawaltehawvedatoeSsaffic Signals

i

Il nView systems, details of which are described |

Symol ogy I nsight i swoalks og rudseesdp &€ cot inamsa,gecust omer e
StreetiWle kisnsi ght Street Works Register provides
coordination of al/l activities which could potenit
Utility and Highway Aut hor ianwybtWoerrk so,b sHirguhcw ai yosn sA cot
hi ghwalyn summary, it is currently being used for

< Managing customer information

< Managing the Councilds highway inspection reg

< Issuing works orders

< Record-keeping for audit and insurance purposes

< Management of utility works notices

< Recording of Licences for equipment stored on the highway
Foll owing the I aunch of Symologyb6s new system, Al
end support for I nsightThSetrreefeotr eWo rak sp rboyj eAmptr i Ha 2 0c
mi grate the Street Works function to Symology Autl

of 2025.

5. 4Road Cl as&Hifercan ¢ lown

Most highway assets sit within the highway bound:
to the road classificati on, hi erarchy or route ni

w2t R /fl1aaAU0l e2y

Wirral 6s roads have been classified as per the n;:
i mpl ement ation of regional and | atalk sp bdific eritopasdnsa n
within Wi rral as foll ows:

< Principal classified road (A Road) - major roads intended to provide large scale transport
links between areas;

< Non-principal classified road (B roads) - roads intended to connect different areas and to
disperse traffic between A roads and smaller roads on the network;

< Non-principal classified road (C roads) - classified unnumbered, smaller roads intended to
connect together unclassified roads with A and B roads, and often linking housing estates
or a village to the network

< Unclassified road (U roads) - local roads intended for local traffic.

< Unadopted roads

A full | i st of the roads and the associated cl| as:
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Road Classification

Motorways, Classified and Unclassified, Unadopted

Traffic Use

Traffic flow data, footfall, major events

Road
Characteristics

Schools, shopping areas, medical facilities/hospitals, emergency
services, car parks, cycle routes, residential & assisted living
facilities, leisure centres and large sports facilities, tourist and
event destinations

Stakeholder
Correspondence

Enquiries, complaints, customer surveys
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w2l R aI-A\fGS\[I-YC)S | A SN} NOK@&
To assist in prioritisatiomaodd rampr onsad Mt ea amiceer a
has been developed. The full descWapdi Safetyt hadl
Serviceabiligrnyodeadipree,t inswmmary of which is repr
The | ength of carriageway in each of these categ
Carriageways.
CATEGORY | HIERARCHY | GENERAL DETAILED DESCRIPTION
GROUP DESCRIPTION
1 Motorway Limited Access Wirral Council is not responsible for any road with this
Motorway group.
Regulations
2 Strategic Trunk and some Routes for fast moving traffic in excess of 40mph and
Route Pri nci pal]limited junctions. Wirral has a small number of roads
to Primary which fit this description which lead to a motorway or
Destinations reduced speed 6A06 road.
3a Main Major Urban Routes between Strategic and linking urban areas.
Distributor Network into Mo s t of the O0A®0 roads W
primary links description. However, some now have restricted
vehicle use and are not included.
3b Secondary Classified Road Most of the classified roads along with a limited
Distributor (B) and some number of unclassified roads fall within this
unclassified description i The inclusion within the hierarchy group
Urban Bus Routes | on Wirral has been based on its use not on the road
classification. Therefore, some classified urban roads
with limited road widths have not been included.
4a Link Road Roads linking Wirral link routes have been identified as the general
between Main and | description of linking main and secondary routes.
Secondary Wirral has also viewed that only roads would be of a
Routes speed limit of 30mph or above.
4b Local Access | Roads serving This category covers most of the roads on Wirral,
Road limited number of | some may be bus routes but will not be link routes
properties serving routine commercial movements, also will
have speed limits of below 30mph
For each road, the category has been selected ba:
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5. 5Rout e Networ ks

Roads form networks Wwhinchi @amengr iofi ¢&le regtioaal
systems and may attract funding additional to th:i
in Wirral, namel y:

< Major Route Network (MRN)
< Key Route Network (KRN)
< Resilient Network

These networks are described bel ow. Maps showing
reproduced Dandppesudimmmary of the road | engths in
Lifecycle plan for Carriageways. The detailed | i :

hel d hi®eni or Nenwgek.

al 22N w2l R bSG¢2N] 6awbo

The MRN is the network of roads which are includ:t
Transport for the North. Transport for the North
enable the northern region of Enghapdrtoi apeakt a!
i nvest ment needed to drive transformational gr owi

Y SwAziGbSS G ¢ FNG| O 6

Wi rr al Counci l has joined with neighbouring Mer s
Merseytravel, to form the Liverpool City Region
si x authorities of Knows | ey, Haltah, Theek@PROA, oV
across the membership on strategic policy areas ¢
culture, housing, and physical infrastructure. F
Routes Network (KRN). Ma rnt ehgee IKeRMt, drodveoeear, atiisors t o
individual hi ghway authorities, including Wirral
The KRN comprises of 801.3 km of adopted roads,
Roads, 61.5km of Classified B Roads, 12.4km of CI
Roads. This is broken down into theyfollowing r o:

Authority KRN Route Length (Km)

Halton 119.5

Knowsley 110.8

Liverpool 206.1

Sefton 141.8

St Helens 107.8

Wirral 115.4 (14.4%)

Total 801.4
wSaAftASYl bSidg2N]
ThResilient Network is the group of roads identi
economic activity and access to key services duri
the resilient network include desadsi phi cmeofwi nh e |
Network is given in Section 4.5 of this Pl an.
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5. 6Data for New Asset s

Processes to record information regarding new as:
and the review the robustness of existing asset ¢
the Symology I nsight database oirvalyeumaadt ecd. r ec

This process is being developed so that it coul d
asset is introduced such that rationalisation of
circumstances change. This infosmactitowvewiyl [ whles e
any deci sion s to whether assets should be der e

a

whet her assets should be decommi ssioned / owner sl
ownership in respect atfi drevefl otpime nt CRQA/ EA/gStsdt ut
the respecti e |l egislative amendments etc. This |
but it owi I e eroded over time as staff |l eave t|
t hi sr mantfioo n.

5. TAsset Performance & Data Review

Performance reports wil/ be made afvhRéedabdbhei ¢ det
in the Performance Management Framework and, in |
i nvest ment pl dmei mgvprewceosocess will identify th
opportunities and threats to the service and act.i
| earnt concerning the collection and management
stegtes and plans including the Performance Mana(
Management Plan assapprbopat atbheytoemain aligned

The |I'T systems used to manage data and form the
conjunction with the Council I T service before pi
wi || be designed to ensure t haspitrhat ipamsp ocsfe dh isgyhsw
integrate with the systems oper mt kchalttklso tamalr spem
training wil./ be commi ssioned from suppliers wheil
of this Asset DatadManppgpeménbvtREanbasiness needs.
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APPENDICES

Appendix A: Levels of Service and Management KPIs
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Strategic Aim

Level of Service

Management KPI

Ref | Title Definition Recording Reporting Frequency Target
Frequency Excellent _ Acceptable
Reducing legal exposure Percentage of insurance claims . .
d liability for | S1 | Road Safety - Clai diated dtoth b Weekl Annuall Min: >08% | n:96% i Min: 90%
an. iability for Insurance oad Safety - Claims repu .Ia e c.ompare o the number eekly nnually in: b Max: 98% Max: <06%
Claims of claims paid
Reduce the fatalities, KPlis same
Number of people killed or with If KPl is
Protect the safety of road serious and slight injuries 52 | Road Safety - KSI ) p p. . Daily Annually Min: < 1% . as previous
serious or slight injuries in RTAs. reducing
users on our roads year
Repair or make safe road Min:
P . . % of Call Out and Priority 1 Min: > 98.0% n:>
defects which have a high o K X . 95.0%
] . S4 | Priority 1 & Call Out Defects | carriageway defects repaired or made Daily Monthly 100% Max: <
potential of causing safe within the specified period 100.0% Max: <
damage to road users P P 98.0%
Provide a high level of More than Between 0% No more
. Satisfaction with accurate, Satisfaction rating based on response 4% higher and 4% than 4%
Provide a customer focused i i i . X X . R " .
. timely information and Ul | Road User Satisfaction public surveys in relation to "highways Annually Annually than the higher than below
service feedback mechanisms maintenance" national the national national
to/from key stakeholders average average average
Contractor Performance Weighted average Performance Rating Min: > 85% Min: > 75%
R1 Quarterl Quarterl Min: > 95%
Rating of the Council's main contractors ¥ v Max: «95% | Max: < 85%
. Provide resources which Number of days overrun of all street Min: < 5% Min: < 10%
Provide resources to be are effective in delivering R2 | Street Works Completion ks which Y bi o Monthly Quarterly 0% Max: > 0% Max: > B%D
efficiently and effectively ' i works which are subject to Permitting : :
- highway maintenance Min: >
utilised ) Min: > 95.0% :
services 90.0%
R3 | Inspections % of inspections completed as planned Monthly Quarterly 100% Max: < Max: <
100.0% 95 0%
. - % of carriageways in poor condition Min: < 30% Min: < 40%
< 20%
C1 | Carriageway Condition based on N130.01. Annually Annually Max: > 20% | Max: » 30%
% of footways in poor condition based Min: < 30% Min: < 40%
C2 | Footway Condition Annuall Annuall < 20%
v on BVPI 187a or equivalent ¥ ¥ Max: > 20% | Max: > 30%
Reports the condition of bridges and Year on year
. . . . ) Year on year Current
L . Use condition data to C3 | Bridge Condition structures using BSClave (not weighted Annually Annually . up to 2%
Invest in improvements in . >2% increase i level
. . manage the planning and by deck area) increase
the condition of Wirral deli £l ¢
elivery of long term 9 ioni
Council’s highways using a works yro rarr?mes in line . . % r:‘e?iuc.t!on ||:|lthe mflmber of reports Yearonvear |y ron year Current
robust evidence-based . prog C4 | Highway Flooding Reports of "significant” flooding on the Annually Annually 10% 5% reduction level
with the Asset highway reduction
process
Management Strategy % of street lighting columns replaced >50% of >30%, <50% | >10%, <30%
C5 | Street Lighting Condition compared to number requiring Annually Annually columns of columns of columns
replacement replaced replaced replaced
- e . Year on year | Year onyear
% of traffic signals within their C t
C6 | Condition of Traffic Signals ’ . e o Annually Annually 5% 1% urren
prescribed design life . . level
|mpr0vement |mpr0vement
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Appendix B: PMF Implementation Schedule

Checking Scope Lead Officer Frequency
Regime
Strategic 1 HIAM Policy & Strategy Team Leader Annually or
Reviews 1 DfT Incentive Fund Action (Structures and as required
Plan Asset
1 Outputs from Performance)

LoS/Management KPlIs,
Operations Compliance
Monitoring and Audits

Levels of HIAM Management Key Team Leader Quarterly
Service & Performance Indicators (Structures and
Management Asset
KPls Performance)
Corporate National Indicators Highways Annually
Operations
Manager
Operations Operations Performance Contractors Monthly
Compliance Metrics for contractors,
Monitoring suppliers and consultants

as specified in their
respective contracts.

Audits Independent reviews of: Independent HIAM &
1 HIAM systems auditor (internal or KPIs T
1 Management KPIs external) Annually;
9 Operations Compliance Operations
Monitoring Monitoring
|
Biannually
Continuous Review of outputs from Senior Highway Biannually
Improvement Strategic Reviews, Maintenance and
Management KPlIs, Street Lighting
Operations Compliance Manager
Monitoring and from
Stakeholder feedback
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Appendix C: Internal & External Stakeholders

Customer Group

Includes

Preferred method of Communication

Elected Members

1 Leader of the council

1 Deputy Leader of the council

T Committee Chairs

1 All other Wirrd Council
Councillors

Direct communication
Faceto-face meetings
Council meetings

Briefing notes

Reports

Presentations at committees
Email

Councillor Net

Members of
Parliament (MPs)

Local media
Wirral publications
Digital channels

Email
Wirral Council 1 WC Highways Email
staff 1 All other WC staff using road/ Telephone

highwayservices

Inside View (staff newsletter)
Staff Intranet
Managers brief

Customer Contac

Direct communication

Centre Email
Telephone
Service Providers Direct communication
Meetings
Email
Liverpool City Direct communication
Region Combined Meetings
Authority (LCRCA| Digital channels
LCR Elected Council meetings
Mayor Reports

Presentations at committees

Chambers of

Council meetings

Commerce Local media
Wirral publications
Digital channels
Neighbouring Sefton Forms of engagement

local authorities

Halton

Liverpool
Knowsley
St Helens

E R N - N R R I e e N e e N e R R R R e B R e e B B B I B B

Direct communication
Meetings
Digital channels

Interest groups

Pedestrian groups
Rambler groups
Cycling and motoring groups

1

1

1

1

1

1 Cheshire West and Chester
1

1

1

Disability and mobility groups

=A =8 =4 =4 =4

Local media
Wirral publications
Digital channels

Clirsand Community Voluntary Group

Meetings
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Customer Group | Includes Method of Communication

Wirral residents i Local media
1 Wirral publications
1 Digital and social media channels
1 Councillors and Community

Voluntary Groups

E-newsletter

Letters from Council / contractors
RoadSignage

Public Notices

Local media

Wirral publications

Digital and social media channels
Road sighage

Local road users | § Commuters
9 Visitors to the borough

Local media

Wirral publications

Digital andsocial media channels
Constituency teams

Councillors and Community
Voluntary Groups

Letters from contractors to inform
before major works begin on their
road or in area

Property owners | § All those who live on the
borough

=2 =8 =8 =8 =88 =8 =8 oA

=

Subcontractors Direct communication
Meetings
Email
Environment Forms ofagreement
Agency Emails
Meetings
Transport 1 Bus companies Forms of agreement
operators 1 Railway companies Emails
1 Taxifirms Meetings
Local Local media
communities and Wirral publications
community Digital channels
groups

Reports via the online system
Meetings

Direct communication
Reports via the online system
Letters

Email

Schools/colleges | 1 All schools and colleges in
Wirral

Local businesses Local media

Wirral publications

Digital channels

Wirral Chamber of Commerce
Shopping Centr&anagement

Reports via the online system

e B R I I I e R N R R e N R R RE R B e |
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Customer Group | § Includes I Method of Communication
Local NHS Trust 1 Meetings
1 Emails
9 Digital channels
Emergency 1 Police 1 Meetings
services 1 Fire 1 Emails
1 Ambulance 1 Digital channels
9 Health service
Utilities 1 Gas 1 Meetings
T Water 1 Emails
9 Electricity 9 Digital channels
Department for 1 Forms of agreement
Transport (DfT) 1 Emails
1 Meetings
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Appendix D: Resilient Network Map
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