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About this Document

This document has been written
to help you understand a policy:

Consultation Policy

This is an overview and not the
full policy document.



This document has 6 sections:
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1. What is Consultation?

2. Aims of the Policy

3. How the Council will Consult
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4. Roles and Responsibilities

5. Legal and Data Protection
Regulations

6. Implementation and Review
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1. What is Consultation?

Consultation is about listening to
and learning from local people
before decisions are made.

They also have to think about
other things including:

e Legal requirements

e Budgets
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Councils sometimes must have
statutory consultations with
residents.

Statutory means that something
must be done due to the law.

RULES

X Statutory consultations must
follow legal and strict rules.

If the Council doesn’t follow the
rules, they could face legal
challenges.
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Consulting with residents is also
the right thing to do.

Wirral Council wants to listen to
local people to give them a say
in what happens with services.

Good consultation includes:

e Discussion

- Respect
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e Integrity

e Transparency

e Accountability

The process should show how
views were collected, and how
they helped the decisions made.

Good consultation done in good
time will help services work in a
way that people want and need.




2. Aims of This Policy

The main goal of this policy is to
make sure that when the Councll
consults with residents it:

e Includes everyone

e |s consistent and
transparent

e understands the needs of
people consulted with
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This Policy has four key aims:

1. To improve involving people

2. To consult across the council
and partners

3. To improve the council’s
consultation processes

4. To consult according to best
practice guidelines
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3. How the Council will
Consult

The Council will follow any legal
rules timeframes for statutory
consultation.

The Council will also carry out
consultations where it is best to
do so.

The Council will consult on
significant decisions, which meet
one or more of the reasons
below:

e Decisions which are likely
to have an impact on a
particular group of people



e Thereis oris likely to be
widespread public interest

Timeframes for consultation will
allow enough time for
consideration and response.

@ ¥ The Council knows that some
people might need more time to
respond.
Tell us 7 . .
g ,i Different ways will be used t.o
SRR people to give feedback during a

consultation. This may include:

e face to face drop-in
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idea is a good one?
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No

I:l Not sure

e sessions with officers

e the Council website

e video clips

e online surveys

e paper formats



The Council will try to make
consultations easy for people to
understand.

Consultations should consider
the needs of people with learning
disabilities, impaired sight or
hearing or people whose first
language is not English.

Results of consultations will be
shared with the public, usually
on the Council website once the
consultation has closed.

RULES z@s e the Council will make sure
relevant legal rules are followed.
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4.Roles and
responsibilities

When making decisions, Elected
Members will consider feedback
received through consultations.

Elected members will make final
decisions.

Directors will make sure that
Councillors have information
about consultations which will
affect their area.

Directors will consider any
feedback from Councillors before
the start of consultations.
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When preparing reports and
recommendations Officers will
consider consultation feedback.

Directors should make sure that
there is input from relevant
colleagues who have knowledge
and understanding.

Directors will make sure that
consultations follow this policy.

The Council will work to have a
consistent approach to
publishing results on the Council
Website.



5. Legal and Data
Protection Regulations

Consultations must be carried
out fairly and comply with legal
principles.

Officers must be clear when they
start formally ‘consulting’ as the
process must follow legal
principles.

The Council could be legally
challenged and asked to
demonstrate that the process
has been followed.

The Council must also work to
follow rules of the Data
Protection Act 2018 and the UK
GDPR.
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The Council should also follow a
Privacy Policy for all data
collection.

When the Council is proposing
changes, it must consider
whether consultation is
necessary.

This is important if the changes
will affect groups with protected
characteristics.

The Equality Act 2010 requires
that reasonable adjustments are
made to meet the needs of a
disabled person to provide equal
access and equal treatment.

It is important to make the
consultation available in
accessible formats on request.



6. Implementation and
Review

A training module for Elected
Members and Officers will
accompany the policy.

The Consultation Policy will be
kept under continuous review.
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