POLICY AND RESOURCES COMMITTEE
Wednesday, 11 November 2020
REPORT TITLE:

WORK PROGRAMME UPDATE

REPORT OF:

DIRECTOR OF LAW AND GOVERNANCE

REPORT SUMMARY
The Policy and Resources Committee, in co-operation with the other Policy and Service
Committees, is responsible for proposing and delivering an annual committee work
programme. This work programme should align with the corporate priorities of the Council,
in particular the delivery of the key decisions which are within the remit of the Committee.
It is envisaged that the work programme will be formed from a combination of key
decisions, standing items and requested officer reports. This report provides the Committee
with an opportunity to plan and regularly review its work across the municipal year. The
work programme for the Policy and Resources Committee is attached as Appendix 1 to this
report.
RECOMMENDATION/S
Members of the committee are invited to comment on and note the proposed Policy and
Resources Committee work programme for the remainder of the 2020/21 municipal year.

SUPPORTING INFORMATION
1.0

REASON/S FOR RECOMMENDATION/S

1.1

To ensure Members of the Policy and Resources committee have the opportunity to
contribute to the delivery of the annual work programme

2.0

OTHER OPTIONS CONSIDERED

2.1

Various formats for the workplan were explored. The current format is open to
amendment to match the requirements of the committee.

3.0

BACKGROUND INFORMATION

3.1

The work programme should align with the priorities of the Council and its partners.
The programme will be informed by:
(i)
(ii)
(iii)
(iv)
(v)
(vi)
(vii)

The Council Plan
The Council’s transformation programme
The Council’s Forward Plan
Service performance information
Risk management information
Public or service user feedback
Referrals from Council

Terms of Reference
The Policy and Resources Committee has two main areas of responsibility, which is
to provide strategic direction to the operation of the Council, including making
decisions on policies and co-ordinating spend not reserved to full Council, and to
maintain a strategic overview of outcomes, performance, risk management and
budgets.
The Committee is charged by full Council to:(a)

formulate, co-ordinate and implement corporate policies and strategies and the
medium term financial plan (budget), which includes responsibility for any
decision:
(i) that relates to such matters to the extent that they are not reserved to full
Council;
(ii) on any cross-cutting policies that impact on other committee areas;
(iii) on policy matters not otherwise allocated to any other committee; and
(iv) to determine any dispute or difference between committees;

(b)

provide a co-ordinating role across all other service committees and retain a
‘whole-council’ view of performance, budget monitoring and risk management,
which includes responsibility for a decision:
(i)

that has a major impact on a number of Council services or on the Council
as a whole;

(ii)

on any virement between Budget funds (revenue) requested by a
Committee or officer in excess of £100,000;

(iii)

on any virement between Budget funds (capital) or any amendment to the
Capital Programme requested by a Committee or officer in excess of
£100,000;

(iv) regarding land and property including major acquisition and disposals,
which includes reserved decision making concerning any purchase, sale
or transfer of a value in excess of, or likely to exceed, £100,000;
(v)

regarding companies or limited liability partnerships including acquisition
and disposals; and

(vi) which is deemed significant in terms of impact on the Council’s revenue or
capital (to be determined by the Head of Paid Service and/or Section 151
Officer in consultation with the Leader);
(c)

without limiting the generality of responsibility for cross-cutting policies (at (a)
above), lead on behalf of the Council:
(i)

in matters concerning relationships with HM Government, the Liverpool
City Region Combined Authority and other major public and non-public
bodies;

(d)

appoint Council representatives as required;

(e)

nominate councillors and other persons to outside bodies; and

(f)

undertake responsibility for developing and monitoring the enabling corporate
services, including, finance and investment, project support and risk
management, strategic procurement and commercial strategies, ICT, property
and asset management, human resources and organisational development,
law and governance, communications and public affairs, emergency planning
and business continuity.

4.0

FINANCIAL IMPLICATIONS

4.1

This report is for information and planning purposes only, therefore there are no
direct financial implication arising. However, there may be financial implications
arising as a result of work programme items.

5.0

LEGAL IMPLICATIONS

5.1

There are no direct legal implications arising from this report. However, there may be
legal implications arising as a result of work programme items.

6.0

RESOURCE IMPLICATIONS: STAFFING, ICT AND ASSETS

6.1

There are no direct implications to staffing, ICT or Assets.

7.0

RELEVANT RISKS

7.1

The Committee’s ability to undertake it’s responsibility to provide strategic
direction to the operation of the Council, make decisions on policies, coordinate spend, and maintain a strategic overview of outcomes, performance,
risk management and budgets may be compromised if it does not have the
opportunity to plan and regularly review its work across the municipal year.

8.0

ENGAGEMENT/CONSULTATION

8.1

Not applicable

9.0

EQUALITY IMPLICATIONS

9.1

Wirral Council has a legal requirement to make sure its policies, and the way it
carries out its work, do not discriminate against anyone. An Equality Impact
Assessment is a tool to help council services identify steps they can take to
ensure equality for anyone who might be affected by a particular policy,
decision or activity.
This report is for information to Members and there are no direct
equality implications.

10.0

ENVIRONMENT AND CLIMATE IMPLICATIONS

10.1

This report is for information to Members and there are no direct environment
and climate implications.
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