
Finance Business Partners (FBPs) discuss budget allocations & savings plans with budget holders

Budget Holders access management accounts monitoring reports and produce year-end forecasts

Directorate Management Team meeting agenda item to discuss management accounts, forecast position 

and accompanying narrative, with refinement made as necessary

Operational Performance Group (OPG) reviews summary financial monitoring information in order to:

• Challenge on budget performance

• Discuss remedial and cross-Directorate activity

• Escalate where remedial action is not taking place/significantly delayed

Investment & Change Board reviews:

• Progress on savings plans and items escalated from OPG

• Progress against Capital Programme

• Business cases for investment & change projects (support & resources)

Strategic Leadership Team:

Provides assurance to financial forecasts & accompanying narrative for committee reports

The Committees:

Review and comment on financial monitoring information relevant to them
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Appendix A Flow chart of the process for monitoring the 2022-23 budget


