
Appendix B – Savings proposals agreed at full Council for 2022-23

Savings Proposals: 2022-23 (£m)
Adult Care & Health  
Adult Care & Health demand mitigations -3.89
  
Children, Families & Education  
Reduction of Historic Teacher’s Pensions Costs -0.20
Alternative Accommodation Provision for Children Looked After -1.00
Utilisation of demand reserve for COVID pressures -0.47
Children’s Services Redesign and posts deletion/closure -0.29
Reduction in adoption orders -0.05
Reduction in Looked After Children (LAC) numbers -0.56
Review of Youth Offending Service (YOS) -0.03
Special Educational Needs (SEND) Transport Review -0.15
Increase funding for placements from CCG and SEND -0.20
Redesign of Youth Offer -0.20
  
Law & Governance  
Capitalisation of salaries -0.20
Removal of individual ward member budgets -0.18
Reduction in the number of Committees -0.15
Whole Council Elections -0.13
  
Neighbourhood Services  
Review of Leisure service -0.18
Highways Operational Services - Income Exploration -0.03
Closure of Europa Fun/Leisure Pool & Enhanced Gym Offer -0.27
Increase catering across all Leisure Sites -0.06
Outdoor Water Sports Offer at West Kirby Marine Lake -0.02
Catering Pod at Leasowe Leisure Centre for Football Traffic -0.02
Permanent Closure and Demolition of Woodchurch Leisure Centre -0.40
Temporary Closure and Remodelling of Bidston Tennis Centre -0.11
Review of Golf Offer -0.33
Exercise referral programme -0.10
Reprovision of the Library Service -0.65
Floral pavilion - plans to reduce subsidy -0.35
Fleet efficiencies in Transport - going green -0.02
Capitalisation of Highways salaries -0.02
Highways maintenance Contracts -0.03
Street Lighting Service Savings -0.05
Car park maintenance 1 year budget reduction -0.05
Transport efficiencies -0.07
Eco and Forest School Income -0.02
Tree management Team Commercial Offer -0.03
Rent of Café - Royden -0.01
Income increase on allotments -0.05
Increase in charges for Waste and Environmental services. -0.46
Removal of Vacancies in Environmental and Waste team -0.10



Savings Proposals (continued): 2022-23 (£m)
Neighbourhood Services (continued)  
Suspension of Climate Emergency Initiatives -0.13
Remodelling of Street Cleansing: Plus special events -0.21
Review of overtime budget in Parks -0.02
Reduce grass cutting from 10 to 8 cuts -0.10
Cease community firework displays -0.03
Income Strategy - Cemeteries and crematorium service -0.05
Fund ASB Post from PCC grant -0.05
Review Engagement Officer secondment -0.04
Reduction in Community Patrol Service -0.15
Introduce Overnight Camper Van Parking Charge in New Brighton -0.04
Cessation of Constituency Team and Remodelling of Section -0.35
Deletion of Vacant Posts -0.30
Review of Neighbourhoods Service Directorate -0.36
Reduction in budget for office related expenditure -0.02
  
Regeneration & Place  
Cease support for Community Alarms -0.20
Reconfiguration of Commissioned Homelessness accommodation -0.12
Capitalisation of Regeneration Staff Salaries -1.42
The Closure Public Conveniences -0.05
Corporate buildings - holding costs -0.05
To reduce heating in occupied council buildings by 2 degrees -0.11

  
Resources  
One Stop Shop establishment review -0.10
Review of Treasury activity -0.50
Revenues & Benefits Review and Restructure -0.75
Strategic Change revenue budget reduction -0.65
Restructure of Commercial Income Team -0.23
Review of Finance Team Structure -0.05
Cease Business Rates Contribution -0.70
Modernisation of Information & Communications Technology Service -0.05
Review of Business Support Unit -0.02
Review of Internal Audit -  Efficiencies and Income -0.08
Reduction in Learning & Development Budget -0.10
Chief Executive Office  
Service Redesign -0.11

TOTAL SAVINGS PROPOSALS: -18.24


