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1. Introduction

NHS Cheshire and Merseyside (NHS C & M) has been established to:
e Improve outcomes in population health and healthcare

Tackle inequalities in outcomes, experience and access

Enhance productivity and value for money

Help the NHS support broader social and economic development

The Wirral Place Based Partnership Board has been established to support the delivery
of NHS C&M objectives and to:

e To provide strategic oversight, consultation, and ownership of the Place Partnership
model of delivery to achieve the objectives of the Wirral Place Partnership to
improve the health and wellbeing of the Wirral population.

e To utilise existing contractual frameworks and the Section 75 agreement between
statutory organisations to transform the way health and care services are delivered
and services are integrated.

¢ To contribute to and be responsible for the Wirral Place Plan aligned with the Joint
Health and Wellbeing Strategy.

2. Purpose

The Wirral Place Strategy and Transformation Group (WPSTG) will support the Place Based
Partnership Board (PBPB) in:

Setting strategy and delivering long term transformational change.
Driving high quality sustainable outcomes.

Providing robust governance and assurance.

Creating a compassionate and inclusive culture.

Building trusted relationships with partners and communities.
Leading for social justice and health equality.

The WPSTG will support the PBPB in responding to national, regional, and local priorities for
health and care — the strategic intent for these being set out guidance to the NHS and/or local
authority, developed through the Wirral Health and Wellbeing Strategy and aligned with the
Wirral Plan 2026. The WPSTG will ensure that there are plans in place for ratification by the
PBPB that demonstrate how strategic priorities will be delivered through clear and agreed
plans. This will include an agreed Wirral Place Plan for the relevant operating year as well as
agreeing delivery plans for specific areas of work or in response to additional requests.

The WPSTG will have oversight of the key transformation work programmes being under-
taken in Wirral and give assurance of delivery against ICP, ICB and Wirral Place Plans to the
PBPB. The Group will support the achievement of the Wirral Place Plan and key transfor-
mation programmes, and report progress, develop solutions to challenges and keep pro-
grammes of work on track for the Place Based Partnership Board.

The WPSTG should be a forum to support the development of plans and delivery approach-
es that allow all partners to understand the why, agree the what and when and allow for the
Wirral Provider Partnership to describe and deliver the how in practice.
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3. Responsibilities / duties
The Group will fulfil its purpose by:

Providing a collaborative leadership forum to oversee the development of annual plan for key
transformation programmes. The plan will reflect the strategy and policy of NHS England,
NHS Cheshire and Merseyside, NHS provider strategies and Wirral Council’s Strategies and
Wirral Plan (and making recommendations to the PBPB on their approval as required).

<Retaining a focus on health inequalities and improved outcomes

«Ensure that the delivery of the annual plans are achieved within devolved financial alloca-
tions

«Ensuring that it has the appropriate representation on its Group to ensure oversight of de-
livery of the integrated work programme to enable the achievement of the Place Plan
priorities.

- Establish effective communication, engagement, and co-ordination of reporting to the
PBPB, identifying progress within work streams, any key issues or risks and/or pro-
posed changes.

«Gain assurance on the delivery against the annual plan and the key transformational pro-
grammes. Ensuring that work streams are fully established and driven forward at pace
using service improvement methodology, tools, and techniques.

-Make recommendations to the PBPB and maintain robust records of investment/spend
and resultant benefit/ outcome.

<Ensure effective co-ordination between the individual transformation workstreams and the
enabler work streams, to enable delivery as well as to support requests for re-
source/additional support from NHS Cheshire and Merseyside /other partners.

-ldentify any changes required to the scope of individual work streams and/or additions to
the work programme, ensuring there is sufficient aligned resources to enable delivery.

4. Delegated Powers and Authority

The Group is responsible for delivery of the target areas and enabling work streams by:
-Making clear recommendations to the PBPB.
-Escalate issues to the PBPB.
<Produce and annual transformation plan to discharge its responsibilities

-Review the work programme and Terms of Reference of the Group annually.

The Group will act within the authority of the NHS Cheshire and Merseyside covering the
scope of its remit through regular reporting, discussions, investigation and action.
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Role

Organisation

Place Director (Wirral)

NHS Cheshire and Merseyside

Associate Director —
Transformation and Partnerships

(Wirral)

NHS Cheshire and Merseyside

Director for Adults’ Care and
Health

Wirral Council

Director of Public Health

Wirral Council

Director of Children’s Services

Wirral Council

Director of Strategy and
Partnerships and/or Director of
Operations

Cheshire and Wirral Partnership NHS
Foundation Trust

Chief Strategy Officer and/or
Chief Operating Officer

Wirral Community Health and Care NHS
Foundation Trust

Chief Strategy Officer and/or
Chief Operating Officer

Wirral University Teaching Hospital NHS
Foundation Trust

Chief Executive

Healthwatch Wirral

Programme Director

Healthy Wirral (employed by Wirral Community

Health and Care NHS Foundation Trust)

In addition to the above, the Voluntary Community Faith and Social Enterprise Sector will

be asked to nominate two people to attend these meetings. Primary Care will also be
asked to nominate up to four people to attend the meeting, who should be representative
of general practice, community dentistry, community optometry and community
pharmacy.

If members cannot attend, they may send a deputy/nominated representative.

5.2 In attendance

The group may invite representatives from the wider system, NHS C&M, NHSE/I region
or supporting staff such as secretariat, governance, performance, direct commissioning,
local authority, or transformation colleagues as required to support discussions.

Other representatives from Wirral Place, particularly the Senior Responsible Officers of pro-
grammes of work, will be asked to attend the meeting as appropriate to the meeting agenda.

6. Meetings
6.1 Leadership

The Group will be chaired by the Place Director (Wirral), NHS C&M. The Director for
Adults’ Care and Health will act as deputy.
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6.2 Quorum

The quorum shall be at least the Chair or Deputy Chair, plus four representatives, which
should also include a NHS provider representative. If a deputy is representing a Member
of the Group, then that individual will be expected to be able to agree recommendations
to the PBPB on behalf of the formal member. At least one representative of NHS
Cheshire and Merseyside should be present for the meeting to be quorate.

Each organisation is required to send representation to at least 75% of meetings per an-
num to ensure adequate representation to the Group.

Other representation/stakeholders may be invited to attend by the Chair either on a stand-
ing basis or as and when required according to the needs of the Group.

It is not envisaged that voting will be ether necessary or encouraged.

6.3 Frequency

Meetings will be held monthly with at least 10 meetings per year. At certain times of
year, for example for winter planning or to produce annual strategies and plans as
required by NHS C&M, the Group may meet fortnightly. On occasion it may be
necessary to arrange extraordinary meetings at short notice. In these circumstances the
Chair will give as much notice as possible to members.

Meetings will not, usually, be open to the public and will have the ability to schedule
meetings as either face to face or electronically.

Papers for the meeting will be issued ideally one week in advance of the date the
meeting is due to take place and no later than 4 working days.

6.4 Format

An agenda for each meeting will be agreed with the Chair. Calls for items supporting
discussion will also be made from the membership.

It Is anticipated that the meeting may initially have both a business and developmental
focus as it established and defines its role. Sufficient time will be allocated to items to
enable full exploration of issues, constructive challenge, and reflection.

Advice, opinion, and engagement may be sought from amongst the membership outside
of the regular meetings, either as a group or on an individual basis.

6.5 Reporting
The outputs of the group will be reported to the Wirral Place Based Partnership Board.

7. Behaviours and Conduct
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All members are required to make open and honest declarations of the interest at the
commencement of each meeting or to notify the Chair of any actual, potential, or
perceived conflict in advance of the meeting.

All members are required to uphold the Nolan Principles and all other relevant NHS Code
of Conduct requirements.

8. Review

These Terms of Reference and membership will be reviewed at least annually and earlier
if required. Where people are nominated on behalf of primary care or the VCFSE this will
also be reviewed at the same time. Any proposed amendments to the Terms of
Reference will be submitted to the Place Based Partnership Board for approval.



