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Background
• Dementia is a key priority nationally as identified in the NHS Long Term Plan

• During the pandemic, dementia was the most common pre-existing condition for 
people who died from COVID -19. 

• The Wirral Place Dementia Strategy 2022-2025 aims to bring greater alignment 
of services & more creative responses to peoples needs.

• Focusing on recovery from Covid-19 & improving quality of care by:

• Reducing the risk/delay of the onset of dementia via preventative 
measures

• Increasing awareness & early diagnosis

• Supporting people to live well with dementia (including carers) within their 
local communities/ensure plans are in place for when the condition 
escalates





Preventing Well Actions
• NHS Health Checks 

• Carers
• Providing dementia information

• Raising awareness of the risk factors associated 
with dementia

• Supporting the ‘all age healthy lifestyle’ promotions 
to:

• Reduce the risk of dementia and
• To support people to make changes to their 

health & wellbeing









Diagnosing Well Actions

• Achieve the national dementia target of 
66.7%

• Share & monitor GP practice level data
• Appropriate support information from 

presentation to diagnosis
• Improve diagnostic rates for BAME and LD 

communities
• Early identification of carers of people with 

dementia
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DiADeM Pilot
• DiADeM (Diagnosing Advanced Dementia Mandate) is a tool 

to support the diagnosis of advanced dementia in care homes
• Provider - Dementia Resource Community aligned with Age UK 

Wirral
• Aims are to implement DiADeM tool in care homes, improve 

dementia diagnosis and help to ensure those with a diagnosis of 
dementia receive the support that they need.

• Benefits of a formal diagnosis - allows appropriate care plans to 
be written, informs advance care planning, helps prevent hospital 
admissions and avoids inappropriate prescribing of medication.

• Press release NHS England » NHS launches new dementia 
diagnosis drive

https://www.england.nhs.uk/2022/12/nhs-launches-new-dementia-diagnosis-drive/
https://www.england.nhs.uk/2022/12/nhs-launches-new-dementia-diagnosis-drive/


DiADeM Delivery
• GP practices to share list of patients living in care homes without a 

dementia diagnosis 
• Memory assessor nurse attended care homes and working with staff 

to triage the list of residents to identify those potentially exhibiting 
cognitive impairment symptoms 

• Using DiADeM tool as a framework, the nurse assessor to conduct 
an assessment - history taking, cognitive assessment, consultation 
with family and care staff & review of antipsychotic medication.

• Case discussion and diagnosis considered  - MDT/Memory Clinic
• Any diagnosis reported to GP practice to ensure communication of 

any recommended treatment or changes to care planning & enable 
appropriate coding 



Supporting Well Actions
• Provide information about post diagnostic support in the 

community

• Promote the local crisis line wherever possible

• Promote the Herbert Protocol Initiative adopted by Merseyside 
Police to help find missing people with dementia

• Support carers to care for loved ones & themselves

• Encourage health professional dementia training



Living Well Actions

• Support Wirral’s “working to become 
dementia friendly status” focusing on 
recruiting & training more dementia friends 
and champions in the community

• Support and promote activities which:
• Increase cognitive stimulation & 
• Reduce social isolation

• Support people to maintain their own identity 
and independence



Planning Well Actions
• People with dementia and their carers to be offered information regarding 

advance care and end of life (EOL) planning in a sensitive and timely 
manner and be supported/signposted to put these plans in place. 

• Staff to have access to relevant education and training in end of life 
planning and end of life care

• Ensure that carers are signposted to:

• Local third sector organisations offering bereavement support and 

• Improving Access to Psychological Therapies services (IAPT) for 
bereavement counselling if appropriate. 



Dementia LES
 GP Practice – dementia lead GP, staff training, accurate coding and registers

 Supports early recognition and diagnosis of dementia

 Reduces waiting times through the shared care model

 Enhances physical care and health promotion, especially regarding vascular dementia

 A holistic approach to dementia care in the community, supporting local signposting advice

Future Ideas

• Dementia lead GP per PCN

• Additional resources and training for GPs, with an interest in dementia care:
• To support with earlier dementia diagnosis
• Increasing dementia diagnosis rate
• To support the memory clinic to focus on increasing demand & more complex patients


