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STRATEGIC VISION

THEMES
ACTIVE PEOPLE ACTIVE PARTNERSHIPS ACTIVE SPACES AND PLACES ACTIVE FACILTIES
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To create accessible, affordable,

Influence place-shaping to ensure environmentally sustainable facilities
To provide opportunities for all To build partnerships and a network of high quality and offering a quality experience and
Wirral residents to be collaborations that provide accessible spaces that make it environment that encourages
more active. inclusive activities for all. easier for people to be active. Wirral residents to be more active,
more often.
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mproving Health & Wellbeing in Cheshire & Merseyside

Cheshire and
Merseyside

Health and Care Partnership

%

Our Vision Our Strategic objectives
We want everyone in Cheshire and Merseyside to ’ Improve population health and healthcare
have a great start in life, and get the support they
need to stay healthy and live longer.
Tackling health inequality, improving outcomes
and access to services

OI.II' MISSIO“ Enhanung quality, productivity and value for

We will tackle health inequalities and improve the
lives of the poorest fastest. We believe we can do
this best by working in partnership. Helping the NHS to support broader social and

economic development.
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Cheshire & Mersey5|de Physical Activity Strategy being developed that will
aim to help 150,000 more inactive people be more physically active by 2026.
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Creating an Active Wirral, Sport and Physical Activity Strategy launched in
2022 to make sport and physical activity part of everyone’s everyday life.
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NHS

All Together Active Strategy — Overview cheshire and Merseyside
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Implementation (actions, initiatives and activities to embed
Physical Activity in Health and Social Care)

.
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H c T I U E w I R R H I. | really like this campaign — its has

a lot of familiar faces which gives a
STRONGER  HERLTHIER  HAPPIER brilliant community feel.
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Tell you what, the new website
and design is class




Headline Findings i
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2863 38,794 58% 38%

Total Miles were of Inactive OT less active .
pIE_"'EFE travellad adults chlldran
became active became active
Demographics Movement Data

Age: 50% of players were adults and | Throughout the 4- week game, 89,339 taps were recorded on
50% were children. Beat Boxes and 38,794 miles were travelled — an average of 14

miles per parson.
Gender: 74% of adults were female.

The heatmap (below) shows there was high engagementwith

Ethnicity: 96% were of white ethnic Beat Boxes across Moreton East, Leasowe and Seacombe.
background.
Long-term Medical Condition: 246% ,jT %

had a long-term medical condition.

RIRC&ETH

Disability: 93 had a disability.

nllmaey b
Level of Deprivation: 90% were living !
in the 20% most deprived areas, Wy 850

whereas 94% were living in the 40%
rost deprived areas.




A selection of finishes ond colours chosen to create o

neutral buckdrop across all of the public areas 7

Brand identity and colour palette

——
@ ACTIVE KIDS
= b SO
— - Brand adtivity colours applied to individual
Choice of textures and materials for quality finishing areas as highlights fo the neutral backdrop

ACTINE WIRRAL WIRRAL TENNIS CENTRE - concept design




Current Position

Opportunity to develop a joined up approach
v' Whole systems approach

v Partnerships and relationships

v Senior Leadership buy in

Investment in physical activity
v Shift from disparate funding to a coordinated approach

v Place based solutions — insight driven, coproduced and person-centered

Benefits

v Local Plan

v' Multi-agency

« Agreement in approach
v" Doing things differently
v' Multi-agency

v Innovation
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Approach

Whole systems approach to physical

activity recognising that leadership is at

all levels.

Building long-term high quality
personal relationships & trust are key
factors in enabling system leadership

.‘ on physical activity.

Engagement with & championing of
physical activity by clinicians & within
clinical pathways can be a highly
effective way of engaging NHS staff in
promoting physical activity &
developing their role in whole system
approaches.
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Making physical activity a priority at
Integrated Care System (ICS) level
means it then appears throughout the
system and with other regional bodies.

Local authorities & Active Partnerships
can play a key role in supporting NHS
engagement.

Opportunity to build on focus of
promotion of physical activity for good
physical and mental health during
COVID-19, building on the approach to
providing consistent messages &
engage the NHS in whole systems
working on physical activity.



Opportunities for Action

For ICSs

* Ensure that population health and population health management programmes recognise the important role of
physical activity as a key part of a holistic approach and facilitate a joined-up approach to embedding physical activity
in commissioning plans.

* Ensure physical activity is integral to place-based health and wellbeing strategies, working with wider partnership
bodies led by local authorities.

For those at neighbourhood or PCN level

e Ensure that community health services are supported to integrate the promotion of physical activity into clinical and
social care via social prescribing, workplace health promotion and community engagement

For local authorities and health and wellbeing boards (linking with Active Partnerships)

* Align and connect physical activity with obesity whole systems approaches at local level and seek to engage all NHS
organisations (in particular NHS trusts) in a shared vision for physical activity.

ACTIVE WIRRAL
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Physical Activity Offer
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Borough Wide Physical Activity Referral Scheme | Referral Programmes

Targeted Interventions

Innovation programme for neighbourhood-based piloting

Active INNOVSTION Hub

Governance — partnership

Awareness — consistent narrative, things to do

COLLABORS - The Active Collective EDUCS - training and education
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A multi-level approach to PA for adult priority groups

Community Providers INVIGORS Local Environment
Validated external PA Borough Wide INVIGORS offer for PA Access to outdoor PA.
providers with tailored referral populations. Parks, walking and cycling
programmes for inactive Group activities e.g. low impact routes
individuals. circuits, Zumba, walking, walking
e.g. Parkrun, Couch 2 5K, sports
Beat the Street Peer volunteers

L& P,

Borough wide PA referral scheme that includes 1-to-1
Level 2 behaviour change support from qualified ER instructors

_Level 2
t*
_Level 1

Making PA a priority in primary and secondary care

Level 1 , ,
(e.g. GPs, physios, cardiac, cancer, pulmonary, mental health)
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Roadmap for an Active Wirral

Mar 22 Aug 22 Mar 23
Communications and engagement. WTSC redevelopment works begin. Performapce and Evaluation data.
Be part of the movement launched. Dec 22 LTA Parks improvement programme.
Beat the Street Pilot Launched. COLLABORS Network Launched. ~ =ngland Rugby young people programme.
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Nov 20 Jun 2022 Feb 23 April 23 onward
Desk research & draft framework created Draft delivery plans developed. Active Wirral Partnership launch. System Integration.
Sport England SOPG work. First draft of Leisure Investment Governance arrangements confirme AW & Facility Investment Plan.
Summer 21 Strategy. Women's and Girls. Implementation of Place Plan
Consultation . Qlder Adults.
Jan 22 Kit Link pilot launch

Committee Approval



