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ALL AGE DISABILITY SERVICE REVIEW

APPENDIX 4: INDICATIVE PROJECT TIMELINE UNTIL MARCH 2024

Deliverables

and/or Autism Housing Strategy

Contribute to Cheshire and Merseyside's Learning Disabilities

Jun-23 Jul-23 Aug-23 Sep-23 Oct-23 Nov-23 Dec-23 Jan-24 Feb-24

for Adulthood

Establish an All Age Disability co-production group for Preparing

Desk top review of 25 EHC cases aged 14 to 18 to provide
baseline data on quantify future avoidance opportunities.

Autism Housing Strategy

Review Cheshire and Merseyside's Learning Disabilities and/or

Co-design the EHCP pathway from education, health and
children's social care

Refresh transitions policy (currently 2016)

Develop and refresh an All Age Disability Strategy

Develop a supported employment strategic framework

Update information, advice and guidance for young people,
parents and carers on Preparing for Adulthood

Develop a local delivery plan for Learning Disabilities and/or
Autism housing aligned to Cheshire and Merseyside strategy

Co-design the ASC contribution to the EHCP process by year
group




