» WIRRAL

TOURISM, COMMUNITIES, CULTURE AND LEISURE
COMMITTEE

WORK PROGRAMME 2023/24

Contact Officer/s:  Mike Jones/Katy Brown

March 2024 Agenda

Item Key Decision Lead Officer
Heritage and Conservation March 2024 Jane Morgan
Strategy

Smoke Control Zones - March 2024 | March 2024 Deeta Cooper
RNLI Annual Performance 2023 March 2024 Mark Camborne
Future RNLI Contract March 2024 Mark Camborne
Floral Pavilion Future Operating March 2024 Andy McCartan
Model

UPCOMING KEY DECISIONS — WAITING TO BE SCHEDULED

Item Lead Departmental Officer | Wirral Plan Priority

Facilities Investment Strategy Andy McCartan Healthy and Active lives

ADDITIONAL AGENDA ITEMS

Item Approximate timescale Lead Departmental
Officer

Battle of Brunanburh TBC Jane Morgan

Thornton Hough Public TBC David Ball

Convenience

Trading Standards update TBC Gill Vicary

Playing Pitch update strategy | TBC David Ball/ Andrew Frazer




Annual Air Quality (ASR)
update

TBC

Deeta Cooper

STANDING ITEMS AND MONITORING REPORTS

ltem

Reporting Frequency

Lead Departmental
Officer

Financial Monitoring Quarterly Matthew Bennett
Performance reports 6 monthly Nancy Clarkson
Third Sector Report 6 monthly David Armstrong

WORK PROGRAMME ACTIVITIES OUTSIDE COMMITTEE

Item Format Timescale | Lead Officer | Progress
Spotlight sessions / workshops
Budget Monitoring Workshops 2023 All Ongoing
Future Of The Floral Workshops April 2024
Corporate scrutiny / Other
Risk Workshop TBC Jason

Gooding




